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JOB DESCRIPTION
Chief Operating Officer

	Grade
	16 a - £80,000 to £90,000

	Hours
	37 hours per week

	Working Pattern
	52 weeks per year (all year round)

	Contract
	Permanent

	Responsible to
	Chief Executive Officer 

	Responsible for
	Strategic Leadership and Governance, Compliance and Regulatory Oversight, Risk Management and Internal Control, Contract Management, IT, Digital and Data Coordination, Communications, Health and Safety, Growth, Partnerships and Membership, Operational Consistency



Purpose of the Role
To provide strategic leadership and assurance across trust operations so that Embark schools have the systems, infrastructure and support required to deliver strong educational outcomes.
The Chief Operating Officer will lead operational strategy, ensure compliance with statutory and regulatory requirements, oversee risk management, and secure consistency and efficiency across all schools.
The role will ensure that operational systems and services enable school leaders to focus on teaching, learning and pupil outcomes, and will hold oversight of operational standards across the Trust.
Main Duties and Responsibilities
1. Strategic Leadership and Governance
· Act as a senior leader within the Trust Executive Team, contributing to strategy and organisational direction.
· Provide assurance to the Trust Leader and Trust Board on operational effectiveness, compliance and risk.
· Lead the development and implementation of trust-wide operational policies, systems and processes.
· Ensure alignment between operational delivery and trust priorities.
Hold leaders to account for delivery of agreed operational standards across the Trust.
· Escalate significant risks or concerns to the Trust Leader and Trust Board where required.

2. Compliance and Regulatory Oversight
· Hold oversight of compliance with all statutory, legal and regulatory requirements across the Trust.
· Ensure clear lines of accountability for compliance within each school.
Develop and implement robust systems for monitoring and evidencing compliance.
· Require corrective action where compliance standards are not met.
Provide clear, regular reporting and assurance to the Trust Board.

3. Risk Management and Internal Control
· Lead the trust-wide risk management framework.
· Ensure risks are identified, assessed and mitigated effectively.
Maintain accurate and up-to-date risk registers.
· Ensure risk mitigation actions are implemented and monitored.
· Escalate significant risks and ensure timely and appropriate response.
· Oversee internal audit processes where appropriate.

4. Contract Management
· Line manage the Contracts Manager.
· Hold accountability for the performance of key contracts and supplier relationships.
· Ensure contracts deliver value for money and meet agreed standards.
· Intervene where contract performance does not meet expectations.
· Identify opportunities to improve efficiency and achieve economies of scale.

5. IT, Digital and Data Coordination
· Lead the strategic development of IT systems across the Trust.
· Ensure IT infrastructure supports operational efficiency and school needs.
· Oversee data protection and cyber security arrangements.
· Drive consistency and integration of systems across schools.
· Ensure schools adopt agreed systems and standards where required.

6. Communications
· Lead a clear and coherent trust-wide communications approach.
· Ensure communication is timely, accurate and aligned to trust priorities.
· Support transparency and effective stakeholder engagement.
· Address misalignment or inconsistency in communication where it occurs.

7. Health and Safety
· Hold strategic oversight of health and safety across the Trust, ensuring compliance with all statutory requirements and guidance.
· Ensure robust systems and processes are in place across all schools.
· Provide assurance to the Trust Board that risks are identified and mitigated appropriately.
· Monitor incidents, trends and compliance, requiring corrective action where standards are not met.
· Promote a strong culture of health and safety across all schools.

8. Growth, Partnerships and Membership
· Provide strategic oversight of membership and partnership schools, ensuring strong alignment with the trust’s vision, values and expectations. 
· Lead on the development and coordination of relationships with schools wishing to join Embark, acting as a key point of contact throughout the process. 
· Ensure that all membership schools receive high quality, consistent and responsive services that reflect trust standards. 
· Work closely with school leaders to build positive, professional relationships that support collaboration and improvement. 
· Contribute to the trust’s growth strategy, ensuring that any expansion is carefully planned, well supported and sustainable.

9. Operational Consistency Across Schools
· Develop and implement consistent operational systems across all schools.
· Reduce duplication and variation in operational practice.
· Monitor operational effectiveness and require improvement where standards are not met.
· Ensure agreed systems and processes are implemented consistently across the Trust.
Key Accountabilities
· provide strategic leadership and assurance across trust operations to ensure that systems, infrastructure and support required to deliver strong educational outcomes are in place
· lead operational strategy, ensure compliance with statutory and regulatory requirements, oversee risk management, and secure consistency and efficiency across all schools 
· operational systems and services enable school leaders to focus on teaching, learning and pupil outcomes 
· oversight of compliance with all statutory, legal and regulatory requirements across the Trust 
Lead the trust-wide risk management framework
Professional Responsibilities

· Uphold and promote the values and ethos of the trust.
· Work collaboratively across schools and central teams to secure the best outcomes for pupils.
· Demonstrate a commitment to continuous professional development.
· Maintain high professional standards in all aspects of the role.
· Work flexibly in response to trust priorities and school need.
· Carry out any other duties commensurate with the nature and level of the post.



Person Specification
Essential
· Senior leadership experience in complex operational environments
· Experience of compliance and regulatory oversight
· Strong strategic thinking and organisational leadership 
· Excellent communication and organisational skills
· Strong understanding of governance, compliance and risk 
· Ability to drive consistency and improvement across multiple settings
· Acts with integrity and professionalism 
· Resilient and calm under pressure 
· Collaborative and solutions-focused 
· Committed to continuous improvement 
· Degree, relevant professional qualification or equivalent professional experience 

Desirable
· Experience of leading risk management frameworks 
· Experience of holding others to account for delivery of operational standards 
· Experience across multiple sites 
· Experience within education or public sector 
· Experience of IT strategy or digital systems oversight 

Safeguarding Statement
The trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.

Equal Opportunities
The trust is committed to equality of opportunity and to creating an inclusive culture in which diversity is valued and everyone is treated fairly.




Review

This job description sets out the main duties of the post at the date it was drawn up. Such duties may vary from time to time without changing the general character of the post or the level of responsibility entailed.
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