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1.1 Useful School Contacts

EHS Designated Safeguarding Leads (DSL)

Antonietta Cirilko-Ca mpbell Deputy Head Pastoral Senior School 0121 4545831
Maomi Jones-Owen Deputy D5L {Senior School) 0121 4545831
Claire Robinson Deputy Head Pastoral Prep School 0121 4542401
Mina Hobson Head of Pre-Prep & Prep 0121 4542401

EHS Designated School Governor

fnne Howarth Whale School 0121 4545831
EHS Chair of the Governing Body
Martin Chitty Whale Schoal 0121 4545831

Birmingham Safeguarding Children Partnership

Birmingham http/weow. lscpbirmingham.org.uk

Multi Agency Safeguarding Hub [MASH) 01213031288

Children’s Advice and Support Service (CASS) 0121 3031888
casiEbirmingha m.gov.uk

Education: Early Help and Safeguarding Team 0121 3032291
{For Adwvice]

educationsafeguarding @birmingham.gov.uk

Dut of Hours contact 0121 6754806
Early Help Support Team 01213032291
Early Help Assessment and Our Family Plan 0121 3038117

Further advice and suppart for schools and families https://the-waitingroom.org/

Lecal Authority Designated Officer {LADO)
LADO Team; Ladoteam@birminghamchildrenstrust.co.uk 0121 6751662

Prevent

Police (or 99% in case of emergency) 101

Prevent Lead = Early Help Family Suppaort Mobile: 07785 453429
FGM Concerns

Police [or in case of emergency dial 999) 101

NEPCC advice on children at risk 0E00 028355

1.2  Definition of safeguarding
Safeguarding is defired as:

* Providing help and support to meet the needs if children as soen as problems emerge

» Protecting children from maltreatment, whether that is within or outside the home, including online (extra
familial harm}

*  Preventing impairment of children's mental and physical health or development,

# Ensuring that children graw up in circumstances consistent with the provision of safe and effective care.

Updated by AC0C: Septemiber 2005



« Taking action to enable all children to have the best outcomes.
1.3  EHS Commitment to Safeguarding

safeguarding and child protection are everyone’s responsibility at EHS. Staff and the Governing Body, take seriously
this responsthility under Section 175 of the Education Act 2002 to safeguard and promote the welfare of all children
and to work together with other agencies to ensure adequate arrangements within our school to identify, assess, and
suppart those children whao are suffering harm, We have a duty both te children in need and to children at risk of
harm. We recognise that all staff, Governors and volunteers have a full and active part to play in protecting our pupils
from harm, and that the child's welfare is of paramount concern. The School prohibits the use or threat of corporal
puniskirment,

We belleve:

All childran have the right to be protected from harm, abuse, neglect and exploitation. They need to be safe
and to feel safe in school.

Children have the right to experience their optimum mental and physical health

Children need support that matches their individual needs, including those who may have experienced abuse
Children need suppaort that matches their individual neads.

Children have the right to be supported to meet their emetional, mental, physical and social needs as well as
their educational needs — a happy, healthy, sociable child will achieve better educationally,

All children have the right to speak freely and voice their values and beliefs,

All children must be encouraged to respect each other's values and support 2ach other.

Schools can and do contribute to the prevention of abuse, victimisation, bullying, exploitation, extreme
behaviours, discriminatory views and risk taking behaviours.

All schoal staff and visitors have an important role to play in safeguarding children and protecting them from
abuse.

The safeguarding of children’s welfare is central to their education and because of their day to day contact with them,
teachers and schoal staff are particularty well placed to observe outward signs of abuse or distress, changes In
children's behaviour or their failure to develop. They need, therefore, to ba alert to the possibility of abuse cocurmng,
aware of the procedures ta be followed If they have suspicions and the confidence to follow those procedures. They
must also maintaln an attitude of ‘it could happen here.” When concerned about the welfare of a child, staff members
should ahways act in the best Interests of that child. All professionals should make sure their approach is child-centred
which means keeping the child in focus when making decisions about their lives and working in partnership with them
and their families.

Where we host out-of-schoal providers on our premises, the provider is responsible for their own safeguarding and
child pratection policies and procedures. However, the school may refer any concerns they have about the provider
to the local authority. If the school receives an allegation relating to an incident that happened when an individual or
organisation was using the school premises for the purpose of running activities we will follow our safeguarding
procedures and policies, including infarming the LADO,

1.4  Legislation and guidance

This policy has been developed in accordance with the principles established by the Children Act 198% and 2004, and
in line with the following:

DfE Keeping Children Safe in Education (September 2025).
DFE Working Topether to Safeguard Children (Dec 2023).
Prevent Duty Guidance: for England and Wales (2023).
Iinformation sharing dfe [2024)

Disqualification under the Childcare Act 2006 {June 2018).

The Children and Families Act (2014).
Updated by ACC: Spptarshar J075
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The Education Act (2011},

General Data Protection Legislation (2018}

Mental Health and Behaviour in Schools (2018),

Multl-agency Statutory Guidance on FGM (2020).

Criminal exploitation of children and vulnerable adults — county lines (2023)

Birmingham Criminal Exploitation & Gang affiliation Practice Guidance {2018)

Sharing nudes and semi-nudes: advice for education settings (LKCIS 2024)

RSE and Health Education guidance [2020]

Vayeurism offences act 2019

BSCP thresholds guidance Right Help Right Time

Domestic Abuse Act 2021

Birmingham Domestic Abuse Prevention Strategy 2018-2023

Behaviour in School [Dfe 2022}

DFE Gender Questioning Children (draft guidance 2023}

Searching, Screening and Confiscation (Dfe 2023)

PACE |Police and Criminal Evidence Act | 1984

The Marriage and Civil Partnership Act 2022

keeping Children Safe during Community Activities, After School Clubs and Tuition [Dfe 2020)
EYFS statutory framewaork for group and school-based providers (effective from 1 September 2025}

Aims

We will update and remedy any deficiencies or weaknesses in the safeguarding and child protection arrangerments
without delay. The aims of this policy are as follows:

To provide the information for staff ta carry out this duty of care responsibly.

To support the child's development in ways that wiil foster security, confidence and resilience.

To create a culture in which children and young people feel safe, secure, valued and respected, confident and
knaw how to approach adults if they are in difficulties.

To maintain an environment where children are encouraged to talk and know they will be listened to. 1t iks
important that they feel their views are important,

To ensure chiidren know there are adults in school whom they can approach if they are worried.

To include opportunities wherever possible for children to develop the skills they need to recognise and stay
safe from abuse.

To raise the awareness of all Governors, teaching staff, support staff and volunteers of the need to safeguard
children and of their responsibilities in identifying and reporting possible cases of abuse, Safeguarding is taken
to mean 'All agencies working with children, young people and their families take all reasonable measures o
ensure that the risk of harm to children's welfare is ‘minimised’ and 'where there are concerns about children
and young people’s welfare, all agencies take all appropriate actions to address those concerns, working to
agreed local policies and procedures in full partnarship with other agencies.’ Staff covers all adult staff on site,
including temporary, supply and support staff and volunteers working with children.

To acknowledge the need for effective and appropriate communication between all members of staff in relation
to safeguarding pupils.

Te highlight the importance of addressing concerns at an early stage to try to avold a situation escalating and 1o
ensure children receive the right services at the right time.

To develop a structured procedure within the Schoal which will be followed by all members of the school
cormmunity in cases of suspected abuse.

To develop effective working relationships with all other agencies involved in safeguarding children.

To ensure that all adults within aur School who have access to children have been checked as to their suitability
to ensure safe recruitment.

To provide a framework te underpin the Governing Body's annual review of sateguarding and child protection
policy and procedures and the efficiency with which related duties have been discharged.

Recognising risk and supporting onfine safety for pupils including in the home

Updated by ACC: September 225



Guiding Principles
Ax stated by BSOP in Right Help Right Time

. Have conversations and listen to children and their families as early as possible,
. Linderstand the child's lived experience.

. Whork collaborativiely to improve children's life experience,

" Be open, honest and transparent with families in our approach.

. Empower families by working with them.

. Work in a way that builds on the families’ strengths.

¥ Build resilience in families to cvercome difficulties.

1.6 Procedures

Our school procedures for safeguarding children are in line with the local Birmingham child protection procedures,
DFE Keeping Children Safe in Education (September 2025) and DfE Working Together to Safeguard Childran (Dec 2023),

We differentiate:

Safeguarding children who have suffered, are suffering or are likely to suffer significant harm by reporting to
Children's Advice and Support Service (CASS) immediatehy.

Mirs Antonletta Clrillo-Campbell, Deputy Head Pastoral in Senier School, and Miss Claire Robinson, Deputy head
iri Prep are the Designated Safeguarding Leads (DSLs) for EHS. In senior school Naomi Jones-Owen is the Deputy
BEL, and in Pre-Prep and Prep it is Mrs Mina Hobson. They have undertaken appropriate inter-agency training
ir child protection issues and have links with the local safeguarding agencies. They are able to deputise for each
other and deal with izsues across the whobe school I the need arises. See Appendix I for D50 Job Description)

The Governing Body understands and takes full responsibility tor sateguarding children at EH5. Mrs Anna
Howarth is the nominated Governor responsible for Child Protection, including EYFS [job descripfion can be

P L

schoal's procedures and review the relevant palicies for safeguarding. She also meets regularly throughout the
year with the D5L staff and is available to discuss specific concerns at any time, Safeguarding is an item on all
Governing Body agendas and Mrs Howarth presents the annual updated Safeguarding Policy to the Governing
Body for approval at 8 meeting early in the Academic year. Once approved it s signed off by all Governing
members, The nominated Governor's role includes ligising with the local authority on issues of child protection
as required or in case of allegations against the Head or a member of the Governing Body.

additionally, the Headmistress and Head of Preparatory School have undertaken appropriate regulatory training
courses in the Safer Recruitment of staff. The deputies in 3enior Schoal have also completed MAPCC training on
safer recruitment. This training is updated every 5 years, The update training is staggered Lo ensure that staff
are up to date with current guidelines, School recognises the reguirement to include a suitably trained member
of staff on any interview panel for new staff.

All permanent and temporary members of staff (both full and part time| and Governors understand their duty
in safeguarding pupils and receive training in how to respond 1o a pupll who discloses abuse and the procedure
to be followed In appropriately sharing a concern of possible abuse or a disclosure of abuse.

Valunteers [including students) are provided with procedural information to allow themn to respond accordingly
to such disclosures. All staff, governors and volunteers are told: (1) the signs of possible abuse; (2) that
confidentiality cannot be promised to @ pupd giving information; [3) the need to avoid asking leading guestions;
|4) guidance to ensure that their behaviour and actions do not place themselyes at risk of harm or of allegations
of harm to a pupil [for example, in one-to-one tuition, sports coaching, conveying a pupil by car, engaging in
inappropriate electronic communication with 2 pupil}.
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1.7

All parents [ carers are made aware of the School's responsibilities in regard to child protection procedures
through publication of the School’s Safeguarding Palicy on the EHS website. A paper copy can also be sent on
request,

The name of any member of staff considered not suitable to work with children will be notified to the Disclosure
and Barring Service (D&5) with the advice and support of the Sirmingham LADOD team (0121 675166%) within
one month of them leaving the school, The referral address is: DBS Barring, PO Box 3963, Roval Wootton Bassett,
Sh4 4HH. TEL: 03000 200 190,

The schiool would also conslder making a referral to the Teaching Regulation Agency. If there Is a concern
regarding unprofessional conduct or IF 3 teacher has been dismissed far misconduct [or would have been
dismissed had hefshe not resigned first].

Our procedures are reviewed and updated annually and as a matter of course throughout the year if we identify
deficiencies or weaknesses. Staff will be informed of any amendments in line with statutory guidelines as soon
as they happen,

The names of the Designated Safeguarding Leads are published on the Senior School pupil portal as well as the
school rules, behaviour expectations, mental health advice and the anti bullying policy.

Forms and Signs of abuse, How o respond o a disclosure, mandatory reporting of FGM, How to report and
recard a concern, contact numbers for a variety of Birmingham based mental health services, EHS DSL contact
numbers and names, BSCP contact numbers including LADD and the local safeguarding threshold document
“right help, right time” are all displayed in the staff room, In Prep these documents are in a folder on the
noticeboards and Westbourne staffroom. DSLs are often on-site during out-of-schocl hours and are available
by phone. This includes holiday time. Posters with relevant staff pictures are also displayed in senior school for
pupil and staff reference. An age-appropriate sheet is also avallable in the Prep School with advice on who Lo
speak to if girls have any concerns.

All staff are required to wear the school larward and photo 1D card at all times. The Governing Body are also
issued with ID cards with a different colour lanyard which they are expected to wear on visits to the school.

Visitors are signed [noon entry and given a pass o wear, They are escorted throughout their visit to the schogl
and there are also Safeguarding and Health and Safety guidelines available at Reception for reference.

Where there are concerns of a Safeguarding nature pupils and staff are encouraged to make use of our internal
systems to whistle blow or raise any issues in confidence, Please refer to the School's whistleblowing policy,

Where there is one to one tuition such as in the music department with peripatetic staff the following
safeguarding considerations are put in place: Rooms have windows so anyone can check on these lessons at
any paint. Longer rooms where it is difficult to see around the corner have a mirror instafled so the whale room
can be seen without disturbing the lessan. Wostly, Lessons are In the same room with the same teacher,
Teacher's can rearrange lassans for any time during the week and teachers can come in on any day to do this if
they wish, This may mean that & different room is used for these lessons, Sometimes teachers use the Elgar
Room when recording or preparing for examinations. Parents and often teachers of the students affected are
notified by the visiting music teacher before this kesson takes place. All teaching staff are encouraged to leave
the door apen if possible when alone with & child, Lessons and rearranged lessons are all published on 5005 so
reception staff can search for students and locate them, if a call is received from a parent. Online lessons are
done on Teams on a channel that another member of staff can access at any time.

Responsibilities

We understand that our responsibility to safeguard children requires that we all share appropriately any concerns that
we may have about children.
Updsted by ACC: Semtember 2015



The DSLs, are all senior members of staff and have a detailed job description [Appendix 1) Their role is ta:

Manage referrals.

Wiork with others (staff in school and external agencies),
Undertake regular training.

Raise awareness.

Transfer Child Protection records.

Be available for staff consultation,

Safepuarding is everyone's responsibility. The O5L will usually decide whether to make a referral to Birmingham
Safeguarding Children Partnership (previously Childrens Social Care and Birmingham safeguarding children board],
although any staff member canomake a referral.

Al staff should know what to do if a child tells them they are being abused, neglected or exploited, and/or is otherwise
at risk of invalvement in criminal activity such as knife crime or county lines drug dealing

It is best practice for the member of staff that has the concern to report and record it. All staff have access to the
safeguarding software "Wy Concern® and should document any concems they may have on the system [instructions
can be found in Appendix 2], All concerns raised through the system are immediately sent to the D5Ls and relevant
Heads of Year. The D5Ls will meet regularly with the retevant members of staff to establish how best to respond to the
concems raised

If at any time there is a risk of immediate serous harm o a child, the police will be called and a referral will be made
to CASS immediately, Other options could include referral to specialist services or early help services in lime with the
threshold set by the BSCP in Right Help, Right Time guidelines.

We recognise that children cannot be expected to raise concerns in an environment where members of staff fail to do
sa. All staff should be aware of their duty to raise concerns about the attitude or actions of colleagues.

Anyane can refer their concems to CASS directly. If anyone other than the DSL makes the referral they must inform
the DAL as soon as possible;

All Schoaol staff should take care not to place themsehves in a vulnerable position with a child. It is always advisabie for
interviews or work with individual children or parents to be conducted in view of other adufts in rooms with open
doors. Our child protection training and 5taff Behaviour Policy (Code of Conduct) gives advice on how our staff can
establish a safe working environment for the children, hence reducing the risk of staff being falsely accused of
unprofessional conduct, which may have a bearing on child protection.

1.8  Supporting children

We recognise the following:

Children may be subjected to physical abuse, emoctional abuse, sexual abuse, neglect or exploitation or any
combination of these. Safeguarding issues are rarely stand-alone events that can be covered by one definition,
Children may be abused in a family or an institutional setting or community by those known 1o them or by others
[e.g. via the internat),

The impact of abuse, neglect, or other potentially traumatic adverse childhood experiences on mental health,
behaviour and education.

Contextual safeguarding - the importance of the context in which schoal safeguarding must be considerad,
including behaviours that are associated with factors outside the school which cam occur between children
outside of these environments i.e. where children are at risk of abuse and exploitation outside of their familizs.
That a child wha is abused, who witnasses violence or wha lives ina violent environment may feel helpless and
humiliated, may blame him/herself and find it difficult to develop and maintain a sense of self-worth.

Updated by ACC: Segtermber 2015



That the schoal may provide the only stability in the lives of children who have been abused or who are at risk
of harm or in need of early help or additional support,

That pupii relationships can be difficult and there is the patantial for child-on-child abuse.

That in dealing with possible abuse by one or more pupils against ancther pupil, there is a need to refer such
abuse 10 an external safeguarding agency,

Thal research shows that the hehaviour of a child in these circumstances may range from that which is percefved
to be narmal, to aggressive, defiant, challenging or withdrawn.

All staff are aware that children may not feel ready or know how to tell someone that they are being abused,
expioited, or neglected, and/or they may not recognise their experiences as harmful, For example, children may
feel embarrassed, humiliated, or being threatened. This could be due to their vulnerability, disability andfor
sexuzl orientation or language barriers. This will not prevent staff from having a professional curiosity and
speaking to the D5L or recording on My Concern If they have concerns about a child.

staff will determine how best to build trusted relationships with children and young people which facilitate
communicatian,

That a child wha is LGBT may need a trusted adult with whom they can be open, At EHS we endeavour o reduce
the additional barriers faced by providing a safe space for them to speak and express themselves,

That ‘it could happen here'.

Where it is agreed that a child will access an altermative provision provider, the school will continue to be
responsible for the safeguarding of that pupll and be satisfied that the placemant meets the pupil's needs.
Provision will be regularly reviewed {at least half termly] and regular contact made between the parents,
provider and school. If safeguarding concerns arise the piacement will be immediately reviewed and terminated
if necessary unless the concerns are satisfactorily addressed

Staff should ask themselves the following:

Does the child seem to be behaving “in character” for her age?
Does she seem emotionally or socially withdrawn?

- {5 she unusually aggressive?

" Has there been a real changs in her behaviour?

EHS will support all pupils by:

. Acting on early signs of distress or abuse, keeping clear records and reassessing concerns when situations do
nat imprave, sharing information quickly and challenging Inaction,

" Ensuring children are aware wha they can turn to for help and that staff will be availabie to listen to any of their
concerns, in senior school pastoral clinics are run by the Heads of Year and the Director of Learning support.
There is also access 1o an internal counsellor and a Sisth Form mentoring programme that also supports pupils
in a pastoral and academic capacity. Pupll voice questionnaires are sent out twice a year to capture the voice of
each child.

* A number of clubs exist to support children and provide a safe space to talk te a trusted adult or older pupil such
as LGBTO+ and Sixth Form Support group.

’ in Prep regular/weekly meetings are arranged, as required, with Prep pupils by Pastoral staff,

. Age-appropriate posters are displayed in school,

. Explaining the pastaral systems in place to the childran. In seniar and prep this is addressed in detail during the
first pastoral assembly of the academnic year and subsequent assemblies that address age appropriate issues.
Form tutors also explain the pastoral system on the first day of every new academic year,

. Staff will listen to children’s cancerns and offer advice as appropriate. They may be referved to the Head of Year,
Assistant Head of Year, Director of learning suppert, School Counsalior, Pastoral Deputy or Head Teacher who
may arrange to see the child on a regular basls. External support may alse be recommended such as Newman
Health and Wellbeing or Pause,

W In Prep a display and "Worry Box" outside Pastoral Deputy’s office to put written worry in. Deputy will then see
the child. These procedures are explained regularty in Assembly

" in Prep mohile phanes are handed into the office befara school and collected before going home.

* Praviding the contact details for external helplings.
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. Encouraging the development of self-esteem and resifience in every aspect of Schoal lite including through the
curriculum, particularly SMSC and PSHEE, Appendix 20 Outlines how EHS uses opportunities to teach
safeguarding throughout the curriculum.

. Use the PSHE programme to deliver Relationship and Sex education In order to foster healthy and tolerant
attitudes.

- Promaoting & caring, safe and positive environment within the School which gives pupils a sense of being valued.

. Having school behaviour policies which are aimed at supporting vulnerable pupils in the school.

The school will ensure that the pupll knows that some behaviour is unacceptable but they are valued
and not ta be blamed for any abuse which has occurred

. Ligising and working together with all other support services and those agencies involved in the sateguarding
of children.

. Motifying CASS as soon as there is a concern.

® Providing continuing support to a pupil (about whom thers have been concerns) who leaves the School by

ensuring that such concerns and School medical records are forwarded under confidential cover to the Head at
the pupil's new school as a matter of urgency. The social worker of any child en a Child Protection Register will
also be informed. A photocopy of these records should be kept in a confidential file until the person's 25"
hirthday. Al electronically generated infarmation [My Concern) will be kept confidential and archived until the
pupil is 26 years old.

i.9 Early help procedures

Early help is defined as the support for children of all ages that improves a family's resilience or reduces the chance of
a problem getting worse.

Any concerns about a puptl will be recorded on the “My Concern” safeguarding system by the member of staff who
has the concern. Weekly maetings with Heads of Year will monitor concems and help build a picture from which early
help strategies can be developed,

The DSL will also refer to the Birmingham Signs of Safety and Wellbeing Practice Framework. (5ge Appendix 3). The
Early Help Log, built on the principles of the Framework, is a multi-purpose docurment which can be used with the child
and family to record conversations. The information gained can then be used to generate a school focused Action
Plan for intervention and can be used to inform the multi-agency Early Help Assessment, with guidance from the Early
Help Support Team if appropriate. All documentation will be uploaded and attached to the pupll profile in My Concern
for recording and monitorng purposes.

School staff should recognise that some children will benefit from early help before a situation escalates. Early help
means providing support as soon as a probilem emerges at any paint in a child's life, from the Foundation Stage through
to teenage years. Any concerns should initially be discussed with the DL

Multi Agency training will cover how to identify and respond early to the needs af all vulnarabie children.
Professionals should be alert to the potential need for early help for a child who:

. Is disabled and has specific needs,

. Has special educational needs.

. I5 & yaung carer.

* Is showing signs of engaging in anti-social or ciminal behaviour.
. Is in a farily circumstance presenting challenges for the child.
* Has returned home to their family from care.

. Is showing early signs of abuse, neglect and exploitation.

® Has a mental health need.

. Is at risk of being radicalised or exploited.

. I5 misusing alcohol or drugs.

Is privately fostered.

Is frequenthy missing/goes missing from schaol, home or care.
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- Has experienced multiple suspensions, is at risk of belng permanently excluded from school

= 1% at risk of modern slavery, trafficking, sexual or criminal exploitation
" Is at risk of honour abuse such as FGA and forced marriage.
. Is in family circumstances presenting challenges for the child such as drug or alcohol abuse, domestic abuse or

adult mental health ssues.
) Has a family member/carer in prison/custody or is affected by parental/carer offending.

Where children may need support from a wide range of coordinated agencies a multi-agency meeting may be arranged
to as55ess the needs.

For an earhy help assessment to be effective it should be done with the agreement and involvement of the child and
their parents. The family should be involved in the process with the range of professionals.

The Right Help, Right Time document details the 8SCP threshold document that includes the process for early help
and the type of needs and services to be provided. The assessments which may be considered to gauge the child's
needs are explained fully in Working Together to Safeguard Children (Dec 2023). Any decisions made should be in the
best interests of the child.

If earty help or other support is appropriate the case should be kept under review and consideration given to making
a full referral if the child's situation does not seem to be improving.

If parents or the child do not consent ta an early help assessment of support the DSL should make a judgemant as to
whether, without helps the child’s needs will escalate. If so a referral to Social Services may be necessary.

summary af procedures to identify whether early intervention is needed — 5enior School

1. Completion of pupil review questionnaire at the end of each academic term. This provides an opporturity for
each child in K53, K54 and K35 to respond to a number of academic and pastoral open and closed questions.

2 Responses are then gathered and reviewed by HOYs,

3. Any response that may cause concern is addressed by the HOY

»  The HOY documents the outcome of the discussion with the pupil.
+ If further concerns are raised then the HOY will complete the Early Help docurment, This
formalises the discussion and provides an opportunity to hear the voice of the chikd. [Se=e
Appendix 4). This is now also in electronic format,
+  The HOY will refer to the DSL if the early halp assessment raises concerns. A decision will be
then be made whether to monitor, discuss further {parents ete) ar refer,
4. All other responses form the basis of discussion at Pupil review.

110 Supporting staff

We recognise that members of staff working in the Schoal who have become involved with a child whe has suffered
harm, or appears to be likely to suffer harm, may find the situation stressful and upsetting. We will support such staff
by providing an opportunity to talk through their anxieties with the 050 and to seek further suppaort.

1.11  Physical Intervention [ Positive Handling

Our palicy on physical intervention/positive handling by staff is sat out separately. Any physical restraint is only
permissiole when a child s in imminent danger of inflicting an Injury on herself or on ancther, and then only as a last
resart, when all efforts to diffuse the situation have failed. Another member of staff should, if possible, be present 1o
act as a witness. All incidents of the use of physical restraint should be recorded in writing and reported immediately
ta the DSL or the Head. We understand that physical intervention, of a nature which causes Injury or distress to a child,
may be considered under child protection or disciplinary procedures.
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1.12  Prevention

We recognise that the School plays a significant part in the prevention of harm to our pupils by providing pupils with
effective lines of communication with trusted adults, supportive friends and an ethos of protection. Children at EH3
are also taught about how they can keep themselves safe, including online. The School community will therefore:

" Establish and maintain an ethos which is understood by all staff, which enables children to feel secure and
encouragas tham to talk knawing that they will be listened to.

. Ensure that all children know there is an adult in the School whom they can approach if they are worried or in
difficulty.

. Provide across the curriculum opportunities which equip children with the skills they need to stay safe from
harm and to know to whom they should turn for help. We understand that this needs to be delivered in an age-
appropriate way.

. Ensure that we are sensitive to the specific needs of individual children, including those children that have been
wictims of abuse or those who have special educational needs and disabilities

1.13 Online Safety

All staff should be aware that technology s  significant component in many safeguarding and wellbeing issues. Child
sexial exploitation; radicalisation; sexual predation: technology often provides the platform that facilitates harm, An
effective approach to online safety empowers a schaal to protect ard educate the whole school community in their
use of technology and establishes mechanisms to identify, intervene in and escalate any incident where appropriate.
Puplis will receive guidance through Computing lessons in conjunction with PSHEE and SMSC provision. Schemes of
wark in these areas will reflect the advice outlined in the Departrment of Education guldance 2019 "Teaching onlineg
safety in schools”. Advice for staff and parents will be available through the sharing of suitable resources,

The Governing Body and school will ensure that appropriate filters (technology preventing access to harmful or
inappropriate content) and monitoring systems (this includes Physical manitoring and live software monitoring) are in
place to protect children and limit their expasure ta online risks. These monitoring systems are reviewed annually for
thair effectiveness Risks can be categorised into three areas:

* Content: being exposed to ill=gal, inappropriate, or harmful content, for example: pornography, racism,
migogyny, self-harm, sulcide, anti-Semitism, radicalisation, extremism, misinfarmation, disinformation
{including fake news] and conspiracy theories.

= Contact: belng subjected to harmful online interaction with other users; for example: peer to peer pressure,
commercial advertising and adults posing as children or young adults with the inteéntion to groom or exploit
them for sexual, criminal, financial or other purposes,

» Conduct: online behaviour that increases the likelihood of, or causes, hamm; for example, making, sending
and recebving explicit images (e.g. consensual and non-consensual sharing of nudes and semi-nudes and/or
pornography, sharing other explicit images and onling bullying,

« Commerce: risks such as online gambling, inappropriate advertising, phishing and or financial scams. Ifyou
feel your pupils, students or staff are at risk, please report it to the Anti-Phishing Working Group.
[https:/fapwe.orgl].

At EHS we use Lightspeed as our filtering system and Lightspeed as our live software manitoring system

Mahile phone use in school s discouraged and all pupils, with the exception of sixth form are not permitted to use
their mobile phones during the school day. Year 7, 8 & 9 pupils hand in their phanes to their form tutor who puts
them in a mobile phone lacker. They are retrieved from the HOY office at lunchiime registration and given back 1o
the pupils. In the event that pupils need to contact 3 member of their family during the school day, they can ask
permission to retrieve thelr phone and make their call from reception. Parents are also sent a letter requesting that
they do not contact their children during the school day and do not encourage their children to contact them during
the school day.
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All BYOD are subject to our internal filtering system (Lightspeed). However, mobile phone use is discouraged as 4G
technology can bypass our own filtering systems. Mobile phones are confiscate during the day If a child is seen to be
using one anywhere other than reception,

Meeting digital and technology DFE standards - See Appendiy 19
Pupils considered to be at risk should be dosely monitored.

We expect all staff and pupils to adhere to our policy for the safe use of the internet. Further details regarding
cyberbullying can be found in our Behaviour Palicy and Online safety policy, We recognise that as a school we have 3
duty of care, and understand that we are able by law to police cyberbullying. Cyber bullying incidents which star
outside of schoal but which have repercussions in school are dealt with as a school matter,

Whilst taking the age of the pupils Into account Schools must be careful that ‘over blocking” does not lead 1o
unreasonabie restrictions as to what children can be taught with regard to on-line teaching and safeguarding.

The DSL and Deputy DSL will complete risk management plans in refation to filtering and monitoring for those puplls
considered vulnerable,

Onfine Teaching

When teaching remotely staff should adhere to the same principles as set aut in the staff code of conduct, In the
event of school clesure and the necessity for teachers to teach from home and for pupils to learn at home; teachers,
parents and pupils should adhere to the guidelines set out in Appendix 5

1.14 Raole of the Charity Commission

From September 2017, the Charity Commission stressed the importance of reporting serious incidents to them
promptly and the need to report not just actual incidents and harm, but allegations and risks of harm.

In December 2017, the Charity Commission revised its 'Strategy for dealing with safeguarding issues in charities” policy
paper. This contalned clarification of its role in regulating charities’ governance, in relation to premating welfare of
all beneficiaries, and preventing harm to people who come into contact with a charity. This highlighted the application
aof safeguarding obligations to all of those affected by its operations including staff and volunteers in addition to pupils.

If & serious incident happens immediate action should be taken to report to the commission at
RSl@charitycommission.gsigov.uk

The report should include:

. Mame of persan making report and connection to the school.

. The autharity person has to report on behalf of the School Governing Body

" Wha in the Governing Body is aware of the incident

* Detalls of the incident.

. Action being taken to deal with the incident and to prevent future problems.

. Details of referral to police or other agencies (including official reference numbers}.
" Media handling lines that may have been prepared.

The Commissicn is not responsible for investigating or dealing with any incidents, but it may refer any concerns to the
police, local authorities or DBS. It may lizise with other agencies where they are involved to ensure that it effectively
fulfils its responsibilities to achieve successful regulatory and safeguarding outcomes.

1.15 Acceptable use of cameras and other mobile technologies [EYFS)
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In Westbourne, the Pre-Preparatory Department of EHS an Acceptable Use of Cameras and Mobile Phone policy i in
place as part of safeguarding procedures, to provide an environment in which children, parents and staff are safe from
images being recorded and used inappropriately and where staff are not distracted from their work with children.

This policy is agreed with all staff and forms part of afeguarding Induction training.

Permission is gained from parents, by letter, to use images of their children. It includes permission for use of pictures
in schoal and external publications, display in schaol, for use on the website and social media and in their own and
other girls” learning journeys. Parents can also opt for photographs not to be taken. A list of permissions is compiled
and forwarded to staff. Use of photographs for any marketing purpose is overseen by Head of Prep School,

Photographs will not be used with full names and advance notice will be given Lo parents if an event is to be videoed
or the press are attending school for 2 pre-arranged event. Photographs will be removed from camera memory cards
as spon as possible and stored on a password protected computer. Photographs should not be taken off the premises
on personal storage devices and volunteers, parents, visitors or students should not take photas without specific
permission of the Head of Prep or Seniar Teacher in Westbourne.

Mabile phones should be used appropriately and not distract staff from their work with children. They should be in
bags, locked away throughout staff contact time with children, Phones should only be used at break times, PPA time
or when not on duty in the Staffroom, office or empty classrooms. Emergency calls to staff should be made to the
schoal Office number and the secretary will make contact,

Wisitars and volunteers are expected to follow the same procedures. The School Nurse is an exception as she needs
to carry a phone In case of emergency but would only use the phone in the Staffroom or Office. The Senior Teacher
may also use her phone for contact with S3MT in the case of an emergency situation.

Calls to parents should be made on the landline or on school mabile, The school maobile should be taken on any trips
and is available for After Care use, The camera facility should not be used.

It is the responsibility of all members of staff to be vigilant and report any conceérns to Head of Prep or Senior Teacher
who will imvestigate the situation,

1.16 The Designated Teacher for Looked After and Previously Looked After Children

On commencement of sections 4-6 of the Children and Social Work Act 2017, our designated teachers will have
responsibility for promoting the educational achievement of children/ young people who have left care through
adoption, special guardianship or child arrangement orders or who were adopted from state care outside England
and Wales,

117 Evaluption

The Governing Body of EHS (through the designated Governor| is responsible for the annual review of this policy, The
policy is then approved by all members at the first meeting of the new academic year in 5eptember.
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Rizks to childran

Abuse is a form of malktreatment of a child. Somebody may abuse, neglect and exploit a child by inflicting harm, ar by
failing to act to prevent harm, They may be abused in a family, in an institution or community setting by those known
to them or more rarely by others.  Abuse may be by an adult or adults or by anather chitd or children.

Abuse can take place wholly onling, or technology may be used 1o facilitate offline abuse.

Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others, This can
be particularhy relevant, far example, in relation to the impact on children of all forms of domestic abuse whare they
can see, hear or experience the effects

Teachers and other school staff in the education service are particularly well placed to obhserve outward signs of
abuse, changes in behaviour or failure to develop. Bruises, lacerations and burns may be apparent, particularly when
children change their clothes for physical education and sports activities. Possible indicators of physical neglect,
such as Inadequate clothing, poor growth, hunger or apparently deficient nutrition and of emotional abuse, such as
excessive dependence or atténtion-seeking, may be noticeable. Sexual abuse may exhibit physical signs, or lead o a
substantial behavioural change including precocity or withdrawal, These signs and others can do no more than give
rise to suspicion — they are not in themselves proof that abuse has occurred, but teachers shauld be alert to all such
SIEMS.

Al staff should recognize that children are capable of abusing their peers [including online). All staff should be clear
about their school's policy and procedures with regard to child-on-child abuse. This is most likely to include bullying,
eyber bullying, sexting or gender based bullying. In such cases procedures outlined in the School's Behaviour Policies
and Anti-Bullying Policy will be followed alongside those In this policy

At EHS, we recognise that when a child bas a social worker, it is an indicator that the chikd is mone at risk than maost
pupils, This may mean that they maore vulnerable to further harm, as well as facing educational barriers to attendance,
learning, behaviour and poor mental health. We take these needs Into account when making plans to support pupils
who have a social worker. Children with 2 social worker are provided with a “Lead Teacher” who monitors and meets
regularty with the pupil in order to ensure engagement with leaming and attendance. The pastoral HOY also monitors
attainment, hehaviour and emotional wellbaing and liaises with tha DL and social worker,

2.1  Physical abuse

Physical abuse a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, liness ina child,

Indicators may include:

. Injuries that are not consistent with the explanation offered.

. Injuries not consistent with the child's age and development.

" Repeated injurles over a period of time,

- Runaway attempts and fear of going home.

- Stilted conversation, vacant stares or no attempt to seek comfort when hurt.
. Describes s2if as bad and deserving to be punished,

. Cannot recall how Injuries occurred or offers an inconsistent explanation.
- Wary of adults or reluctant to go hormae.

* Frequently absent from schoal,

. May flinch if touched unexpectedly

¥ Extremely aggressive or withdrawn.

. Desplays indiscriminate affection-seeking behavior,

L] Abusive behaviour and language in play.

. Overly compliant and/for eager to please,
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. Poor sleeping patterns, fear of the dark, frequent nightrmares.
. Sadness, frequent orying.

. Depression.

= Poor memory and concentration,

2.2  Emaotlonal abuse

Emational abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse effects on
the child's emotional development. it may involve conveying to a child that they are worthless or unloved, inadequate,
or valued only insofar as they meet the needs of ancther person. It may include not giving the child opportunities to
express their views, deliberately silencing them ar ‘making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed on children. These may include interactions
that are beyond a child's developmental capability as well as averprotection and limitation of exploration and learning,
or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of
anather. [t may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children. Same level of emotional abuse is involved in all types of
maltreatment of 3 child, although it may oocur alone.,

Indicators may Include;

® Bedwetting and/or diarrhosa.

- Frequent psychosomatic complaints, headaches, nausea, abdaminal pains.
mental or emotional development lags.

Behaviours inappropriate for age.

Fear of failure, overly high standards, reluctance ta play
Fears consegquences of actions, often leading to lying.

. Extreme withdrawal or aggressiveness, mood swings.
Cherly compliant, too well-mannered,

Excessive neatness and cleanliness.

Extreme attention-seeking behaviours.

. Poor peer relationships.

. Severe depression, may be sulcidal

= Runmaway attempis.

. Viglence features as a subject for art ar writing.

. Complains of sacial isalation

2.3  Sexual abuse

Sexual abuse inwvalves forcing or enticing a child or young person to take part in sexuval activities, not necessarily
involving @ high level of violence, whether or not the child is aware of what is happening. The activities may invalve
physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clathing. They may alsa include non-contact activitles, such as
involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children
to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet).
Saxual abute is not solely perpetrated by adult makes, Women can also commit acts of sexual abuse, as can other
children,

Indicators may include:

L

Contact with other children is forbidden.

Fatigue due to skeep disturbances,

Sudden weight change.

. Cuts or sores made by the child on the body (self-mutilation).
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- Recurring physical ailments.

. Difficulty in walking or sitting.

" Unusual or excessive itching in the genital or anal area due to infection(s].
Torn, stained or bfoody underwear,

Injuries to the mouth, genital or anal areas |a.g. bruising, swelling, sores, infection),
. Sudden lack of interest in friends or activities,

. Fearful or startled response to touching,

" Owverwhielming Interast in sexual activities,

5 Hostility toward authority figures.

. Meed for constant companicnship.

] Regressive communication pattems (e.g. speaking childishly].

" Academic difficuities or performance suddenky deteriorates.

. Truancy and/or running away from home.

. Wears pravocative clothing or wears layers of clathing to hide bruises.

The following list of indicators is not exhaustive or definitive but it does highlight common signs which can assist
professionals in identifying children or young people who may be victims of sexual exploitation.

Ligns include;

Underage sexual activity.

Inappropriate sexual or sexualised behaviour.

Sexually risky behaviour, "'swapping' sex.

Repeated sexually transmitted infections.

in girls, repeat pregnancy, abortions, miscarriage.

Receiving unexplained gifts or gifts from unknown sources,

Hawving multiple maohbile phames and warrying about losing contact via mabile,

Having unaffordable new things (clothes, mabile | or expensive habits {alcohaol, drugs).

- Changes in the way they dress.

" Gaing to hotels or other unusual locations to meet friends.

] Seen at known places of concern moving around the country, appearing in new towns or cities, not
knowing where they are.

. Getting infout of different cars driven by unknown adults.

Having older boyfriends or girlfriends.

Contact with known perpetrators.

Invokeement In abushve relationships, intimidated and fearful of certain people or situations,

Hanging out with groups of older people, or anti-social groups, or with other vulnerable peers.

Associating with other young people involved in sexual explaitation.

Recruiting other voung people to exploitative situations,

Truancy, exclusion, disengagement with school, opting out of education altogether.

Unexplained changes in behaviour or persanality (chaotic, aggressive, sexual).

Mood swings, volatile behaviour, emotional distress.

Self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders.

Drug or alcohol misuse,

Getting involved in crime

Police involvement, police records,

Involved in gangs, gang fights, gang membership,

L Injuries from physical assault, physical restraint, sexual assault,

2.4 Neglect

Neglect is the persistent fallure to meet a child's physical and / or psychological needs, likely to result in the serious
impairment of the child's health ar development. Neglect may occur during pregnancy as a result of maternal
substance abuse. Once a child is barn, neglect may involve a parent or carer failing to: provide adeguate food, clothing

Undated by ACC: September 2025



and shelter {including exclusion froem home or abandonment); protect a child from physical and emotional harm or
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate
medical care ar treatment. It may akso include neglect of, or unresponsiveness Lo, a child®s basic emotional needs.

Indicators may include;

L] Paristently hungry,

Emotionally needy

Poar health.

Underwaight for their age.

Inadeguate chothing for the childs size, weather or time of year.
Mutritional deficiencies,

Poor hygiens,

Parsistent {untreated) conditions (e.g. head lice or other skin disarders|,
Developmental delays (e.g. language, weight).

Irregular or nonattendance at schoal.

Demands constant attention and affection.

Lack of parental participation and interest.

Regularly displays fatigue or listlessness, falls asleep in class,
Freguently absent or lateness.

Lacks trust in others.

Unattended medical and dental needs.

Consistent lack of supervision.

2.5 Honour hased abuse

Co-called ‘honour-based’ abuse {HBA) encompasses crimes which have been committed to protect or defend the
honour of the family and/or the community, including Female Genital Mutilation {FGM), forced marriage, and
practices such as breast ironing. All ferms of 50 called HBA are abuse {regardless of the motivation; and should be
handled and escalated as such, If in any doubts staff should speak to the DSL. Professionals in all agencies, and
individuzls and groups In relevant communities, need to be alert to the possibllity of a child being at risk of HBA, or
already having suffered HBA and report as a matter of urgency

Actions

If staff have a concern regarding a child that might be at risk of HBA they should activate school safeguarding
procedures, using existing naticnal and local protocals for multi-agency liaison with police and children’s social care.

2.6 Female genital mutilation

It is essential that staff are aware of female genital mutilation FGM practices and the need to look for signs, symptoms
and other indicators of FGM, FGM involves procedures that intentionally alter/injure the female genital organs for
non-medical reasons. As with forced marriage there is only one chance to protect children, It is essential that schools
take action without delay.

There are four types of procedure:

Type 1 Clitoridectomy - partialftotal removal of clitoris.

Type 2 Excision - partial/total removal of clitoris and labia minora,

Type 3  Infibulation - entrance to vagina is narrowed by repositioning the labia.

Type 4 all ather procedures that may include: pricking, piercing, incising, cauterising and scraping the genital area,

It is carried out in the belief that:
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. FGM brings status / respect to the girl and / or social acceptance for marriage.
. Prieserves a girl’s wirginity,
% Part of being a woman ) rite of passage.
" Upholds family honour.
. Cleanses and purifies the gir,
. Gives a sense of belonging to the community.
. Fulfils a religious requirement.
Perpetuates a custom [/ tradition,
Helps girls be clean [ hygienic.
- Is cosmetically desirable.
® Mistakenly believed to make childbirth easier,

FGM is internationally recognised as a violation of human rights of girls and women. It is illegal in most countries
including the UK.

Far the purposes of the duty, the relevant age is the girl's age at the time of the disclosure/Identification of FGM [i.e.
it does not apply where a woman aged 18 or over discloses she had FGM when she was under 18]

Circumstances and ocourrences that may point to FGM happening include:

Child talking about getting ready for a2 special ceremony.

Family taking a long trip abroad.

Child's family being frem ene of the “at risk' communities for FGM {Kerwa, Somalia, Sudan, Sierra Leone, Egypl,
Migeria, Eritrea as well as non-African communities Including Yemeni, Afghanl, Kurdistan, Indonesia and
Pakistan).

KEnowledge that the child's sibling has undergone FGM.

Child talks about going abroad to be "cut’ or to prepare for marriage.

L]

Signs that may indicate a child has undergone FGM:

* Prolonged absence from school and other activities.

Behaviour change on retumn from a holiday abroad, such as being withdrawn and appearing subdued.
Bladder or menstrual problems,

Finding it difficult to sit still and looking uncomfortable.

Complaining about pain between the lags.

. Mentiening samething semebady did to them that they are not allowed to talk about.

secretive behaviowr, Including isolating themselves from the group.

" Reluctance to take part in physical activity,

Repeated urinal tract infection.

Disclosure.

Confiding in a professional without being explicit about the problem due to embarrassment or fear

Members of staff must be aware of their mandatory duty, since October 2015 under the Serious Crime Act to report
personally cases directly to the police where they discover an Act of FGM has been carried out on a pupil.

For FGM concerns phone police on 101 (or 999 where there |5 a risk to life or serious immediate harm).
D5L can offer support but individual members of staff must report directly.
Frocess:
« Report to the police force area within which the girl resides. When you call 101, the system will determine
vour location and connect you to the poalice force covering that area.
# The report shouid be made as toon as possible. Best practice is by the close of the next working day.

+ the legislation requires you to identify the girl and explain why the report is being made.
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s  The call handler will log the call and refer it to the relevant team within the force, who will call you back te ask
for additional information and discuss the case in mere detail,

® Youshould be prepared to pravide the call hardler with the following information:

explain that you are making a report under the FGIM mandatory reporting duty

=,

o your details:
" name
= contact detalls (work telephone number and e-mail address| and times when you will be
awailable to be called back
= role
= place of work
o details of your organisation’s designated safeguarding lead:
" name
= cantact details (work telephone number and e-mail address|
= place of work
o the girl's details:
" ame
& apge/date of birth
=  address

Throughout the process, you should ensure that you keep 3 comprehensive record of any discussions held

Those failing to report such cases will face disciplinary sanctions. The duty doas not apply to at risk or suspected cases
or in cases of over 18 year olds. In such cases safeguarding procedures should be followed.

2.7 Forced marriage
The age of consent for marriage in England was raised to 18 in February 2023,

Even with parental consent 16 and 17 year alds will no longer be allowed to marry or enter into a civil partnership.
This includes non-legally binding “traditional” ceremonies which would still be viewed as marriages by the parties
and their families,

Forcing a person (nto a marriage s a crime in England and Wales. A forced marriage is one entered inte without the
full and free consent of one or both parties and where viclence, threats ar any other form of coercion is used to Cause
a persan to enter into a marriage. Threats can be physical or emational and psychological. A lack of full and free
consent can be where a person does not consent of where they cannot consent (if they have learning disabilities, for
example}. Nevertheless, some communities use religion and culture as a way to coerce a person Into marriage. Schools
and can play an important role In safeguarding children from forced marriage.

Staff should consult with the DSL if they are concernad that a student may be getting married. The OSL can then
contact the Forced Marriage Unit for further advice or information, Contact: 020 7008 0151 or email: fmu@fco.gov.uk.

Further guidance can be gainad from the Multi agency statutory guidance on FGM (pages 59 = 61] and Multi-agency
guidelines: Handling case of forced marriage (pages 13 - 14)

2.8 Child Sexual Exploitation and Child Criminal Exploitation

CHILD SEXUAL EXPLOITATION IS NEVER THE VICTIMS FAULT. Even if there Is some form of exchange, all children and
voung people under the age of 18 have a right to be safe and should be protected from harm

CSE and CCE is a form of child abuse, It occurs where an individual or group takes advantage of an imbalance of pawer
to coerce, manipulate or deceive a child or young person under the age of 1B into sexual or criminal activity:

a. May invole an exchange for something the victim needs or wants
Andfor
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b. For the financial advantage or increased status of the perpetrator or facilitator, The victim may have
been sexually exploited even if the sexual activity appears to be consensual. Child exploitation does
not ahways involve physical contact; it can also accur thraugh the use of technology,

The power imbalance in these cases can be due to a wide range of facters, Age is the most obvious but gender, sexual
identity, cognitive ability, physical strength and status are others.

It can involve vialent, humiliating and degrading sexual assaults. In some cases, young people are persuaded or forced
into exchanging sexual activity for money, drugs, pifts, affection or status.

Consent cannot be given, even where a child may believe they are voluntarily engaging in sexual activity with the
person who is exploiting them. A significant number of children who are victims of sexual exploitation go missing from
home, care and education at some point,

Some of the following signs may be indicators of sexual exploitation:

" Acquisition of money, clothes, mobile phones, etc. without plausible explanation.
L Gang-association and/or isolation from peers/social netwerks.

# Exclusion or unexplained absences from school, college or work.

= Leaving home/care without explanation and persistently going missing or returning late.
» Excessive receipt of texts/phone calls.

" Returning home under the influence of drugs/zlcohal,

& Inappropriate sexualised behaviour for age/sexually transmitted infections.

. Evidence offsuspicions of physical or sexual assault.

= Relationships with controlling or significantly older individuals or groups,

" Multipke callers {unknown adults or peers),

. Frequenting areas known for sex work.

. Concerning use of internet or other sockal media,

. Increasing secretiveness around behaviours.

. self-harm or significant changes in emotional well-being.

Potential vulnerabilities include:

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be remembered that not all chi
with these indicators will be exploited, Child sexual exploitation can occur without any of these issues,

. Having a prior experience of neglect, physical and/or sexual abuse,
o Lack of a safe/stable home environment, now or in the past {domestic abuse or parental substance misuse, mental h
issues or criminality, for example).
Recent bereavemeant or |oss,
Social lsolation or social difficulties.
. Absence of & safe erwironment to explore sexuality,
* Econamic vulnerability.
- Homelessness ar insacure accommaodation status,
. Connections with other children and yvoung people wha are being sexually exploited.
= Family members or other connections imvelved in adult sex work,
. Having a physical or learning disability.
- Being in care |particularky those in residential care and those with interrupted care histories),
. Sexual identity,

Child Criminal Explojtation

CLCE is where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or
deceive a child into amy criminal activity [a} in exchange for something the victim needs ar wants, and/or (b} for the
financial or other advantage of the perpetrator or facilitator and/or (c) through violence or the threat of violence.
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The victim may have been criminally exploited even if the activity appears consensual. CCE does not always invohe
physical contact; it can also occur through the use of technology.

Some of the following can be indicators of CCE:

. Chitdren who appear with unexplained gifts or new possessions.

" Children whi associate with other young people invelved in exploitation.

. Chifdren who suffer from changes in emaotional well-baing.

s Children who misuse drugs and alcohol.

- Children who go missing for periods of time or regularly come hamae late,

. Children who regularly miss school or education or do not take part in education.

2.9 County Lines

County lines Is 2 term used to describe gangs and organised criminal networks involved in exparting illagal drugs
(primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated mobile phone
lines ar other farm of “deal line" .

Exploitation is an integral part of the county lines offending model with children and vulnerable adults exploited to
move [and store] drugs and money. Offenders will often use coercion, intmidation, viclence (including sexual viclence}
and weapons to ensure compliance of victims

Children can easily become trapped by this type of exploitation as county lines gangs create drug debts and can
threaten serious violence and kidnap towards victims (and their families) if they attempt to leave the county lines
network,

There Is also a link between County lines and child sexual exploitation as children and young adults, particularly girls,
can be used as “sexual rewards” as part of the exchange (see above}

Wha is vulnerable?

. Children as young as 12, though 15/16 is the most common age range.
Both Males and Fermnales,

White and British as they are miore likely to evade police detection.
Initial contact Is usually made via social media.

Class A drug users.

& child who is vulnerable due to an adverse childhood experience,

A child with an unstable home life.

A child with social difficulties.

A child in care,

L]

Signs to look out for

Persistently going missing or being found “"out of area”,

# Unexplained acquisition of maney, clothes, mabile phone etc.
Excessive receipts of texts/phone calls.

Relationships with controlling/older individuals or groups.
Leaving home,/care without explanation.

Unexplained injuries,

Parental concerns.

Significant decline in school results,

Gang association.

Significant changes in emotional wellbeing.

-
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As a member of staff you have a duty to record and report any concerns you have that a child may be at risk of county
lines exploitation. Use the schools safeguarding procedure to report concems. If you believe the child is at immediate
risk from harm you should contact the police.

For more information: County Lines toolkit

Serigus Violence

Al staff should be aware aof indicators which may signal that children are at risk from, or are involved with sericus
violent crime, These may include:

" increased absence from school.

& Change in friendships.

. Relationships with older individuals or groups.

. Significant decline in performance.

. signs of elf harm or significant decline in wellbeing.
s Signs of assault or unexplained Injuries,

. Unexplained gifts or possessions,

All staff should use the schools safeguarding procedures 10 Feport CONCEMS,
2.10 Child-on-child abuse

Staff should also recognise that children are capabie of abusing their peers and that safeguarding issues can manifest
thamsehses via child-on-child abuse. It is impartant that when staff have any concerns about child-on-child abuse they
speak to their DSLand report their concerns on My Concern. This is maost kely to include, but is not limited to:

* Bullying [Including cyber bullying).

. Physical abuse such as hitting, kicking, shaking, biting, hair puling or otherwise causing physical harm,

¥ sexual violence such as rape, assault by penetration and sexual assault.

. causing someone to engage in sexual activity without consent, such as foreing someone to strip, touch
themselves sexually, or to engage in sexual ackivity with a third party

. abuse in an inttimate relationship between peers

. Sexual harassment such as sexual comments, remarks, jokes and online sexyual harassment.

# Initiation / hazing violence and rituals.

" Abuse in intimate personal relationships between peers which can take the form of coercive or controiling
behaviowr, violent or threatening behaviour, psychological, physical or other abuse,

. Upskirting: taking a picture under & persons clothing without them knowing with the intention of viewing their
genitals or buttocks, or to cause humliliathon, distress or alarm. Upskirting is now a criminal offence and may
constitute sexual harassment.

. Consensual and non consensual sharing of nudes

Child-an-child abusa should be recognised as such and never be tolerated or passed off as "banter’ or “part of growing
up'’. Pupils are taught to recognise such behaviours as abuse as part of the School's approach to sateguarding
education. Any allegation of such abuse will be promptly and thoroughly investigated, and treated according to its
gravity, which may include referral to CASS or the police. Victims will be supported within the pastoral care structure,
taking account of their views and feelings, and support may include counselling where appropriate. (5ee Anti-bullying,
DOnline safety and Behaviour Policies),

Staff should recognise that those pupils that are deemed to be “different” (such as those with Special educational
needs and disabilities and gender questioning children) may be more at risk of child-on-child abuse.

staff should understand that children may not find it easy to tell staff about thelr abuse verbally. Children can show
signs or act in ways that they hope adults will notice and react to. In same cases, the victim may not make a direct

Upadamad by ACT: Spghesrdar J0TS



repart. For example, & friend may make a report, or a member of school or college staff may overhear a conversation
that suggests a child has been harmed or a child’s own behaviour might indicate that something is wrang.

Preventative Measures for bullying and child-on-child abuse
The first stage is to carry out preventative measures designed to discourage bullying which include:-

" Providing supervisicn of pupils at break and lunchtimes with the support of Pupil Mentors, who have recelved
training from the Deputy Head Pastoral.

- Sixth form pastoral mentors to provide support for those pupils who may be reluctant to approach staff to
report a concern. Job descriptions and responsibilities are outlined in Appendlx 6

. Providing a wide range of extra curricular activities to encourage pupils ta mix with each other and to enjoy
purposeful activity.

. In Seniar Schaol providing support from Year Heads in the Pastoral Office each lunchitime sa that minor incidents
can be dealt with swiftly.

. PSHEE, assemblies, literature and projects all provide forems where bullying can be discussed as part of the
school's education programme,

. Pupils are familiarised with the School’s Anti-bullying Policy and are remindad of it at the start of each academic
year and it is displayed in all form rooms.

. Encouraging pupils to understand their responsibility to report incidents of bullying to staff.

. Offering help and support to all pupils through Form Mentors, Form Tutors, Heads of Year, Nurse, Deputy Head
Pastoral and any member of staff of choice,

" The &chool Council provides a forum for matters of concern (o be raised,

" all subjects encourage tolerance and respect for others and the school seeks to raise self-esteem by celebrating
achievements of all kinds.

. All staff are made aware of the school’s palicy and procedures for dealing with bullying incidents.

. All new staff are advised on how to deal with bullying incidents as part of their induction programme.

Cyber-Bullying

. All pupils and parents sign an internet usage policy on arrival at EHS.

. Safe use of the internet is taught as part of the ICT curriculum.

. The school uses Lightspeed as a tool to monitor all pupil and staff usage of the internet and school netwark, Any
breaches of the school code are reported to the Head of Prep and Pastoral Deputy for pupils and the
Headmistress or staff.

. The School blocks any sites thought to be harmful to our pupils,

The school has an Interactive Network Policy which is sent to all parents.

" Only Sixth farmers may carry mobile phones in school, all other pupils must keep mobile phones in their focker
during the school day,

. Maobile phones may be confiscated by staff shauld they have any suspicion of misuse.

. The Acceptable Use Policy for iPads is signed by parents and pupils and iPads are checked on a regular basis for
inappropriate content.

. The school has introduced Digital Leaders into the Senior School to wark with the DSL.

If Bullying occurs

. If bullying is suspected or reported, the incident will be dealt with iImmediately by the member of stalf imvolved
and/or a member of the Pastoral Team, The incident will be recorded on the “My Concern system”.

. A thorough investigation will be conducted and a clear account of this will be recorded and reported to the
Deputy Head (Pastoral) or Head of the Preparatory School.

. Each case will be dealt with individually and in a way that |5 suitabie for both victim and bully.

. Parents will be informed If their child is either found to be guilty of bullying or a victim of bullying, appropriata
sanctions and support will be put in place.

. The Headmistress is always informed of matters involving bullying,

. The wictim and the bully will be manitored in order that on-going support can be provided If necessary.
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. Staff are alert to the potential risk of radicalisation, either between pupils or staff and puplls,
. A bullying incident will be treated as a Child Protection concern if there is reasonable cause to believe that the
child is suffering or lkely to suffer significant harm,

In the case of Cybar-Bullying:

- The school maintains the right to confiscate a mobile device with the reasonable suspicion that it contains
bullying texts or photographs.

. in the case of abusive material the usual bullying procedure will be followed,

® In the case of inappropriate images/contant, the appropriate Designated Safeguarding Lead will be informed

and the image kept on the phone until parents have been informed and advice sought from the focal police
fiaison afficer or the BSCP.

" If the image has been distributed outside of schoal, all contacts and website/social metworking sites should be
asked to remove the image by the individual concerned
. Cyber bullying incidents which start outside of school but which have repercussions in school are dealt with

as a school matter,

Appropriate sanctions will be applied to the bully. Sanctions for bullying are intended to hold pupils wha bully to
accaunt for their behaviour and to ensure that they face up to the harm they have caused and learn from it, They also
provide an opportunity for the pupil to put right the harm they have caused. These will vary according to the severity
of the event. However, they may incluede;

= Official warnings to cease offending.

. Detention,

. Exclusion from certain areas of the school, e.g. they may be required to spend lunchtimes within a designated,
supervised roam

" Minor fixed-term suspension.

. Major fixed-term suspension.

- Permanent exclusion,

When sanctions have been ghven both the bully and the bullied will be offered follow up guidance and support.
This may take the form of:

= Regular meetings with their HOY {Head of Year) ar DHOY {deputy head of year).
* A sixth form mentor/buddy.

. Counselling.

* A meeting with both sets of parents to discuss strategies and the way forward,

Child-on-child Abuse and Sexual Harassment:

Zexual harassment is 'unwantaed conduct of a sexual nature’ that can cocur online and offline and both inside and
outside of school. When we reference sexual harassment, we do soin the context of child-on-child sexual harassment.
Sexual harassment is likely to; violate a child's dignity, andfor make them feel intimidated, degraded or humiliated
andfor create a hostile, offensive or sewualised environment.

Sexual harassment can include;

s sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about clothes
and appearance and calling semeone sexualized names
sexual “jokes” ar taunting
physical behaviour, such as: deliberately brushing against someone, interfering with someone’s clothes.
displaying pictures, photos or drawings of a sexual nature
upskirting (this is a criminal offence*), and
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Online sexual harassment can include:

consensual and non-consensual sharing of nude and semi-nude images and/far videos,

sharing of unwanted explicit content

sexualised online bullying

unwanted s=xual comments and messages, including, on social media

sexual exploitation; coercion and threats, and

¢ coercing others into sharing images of themselves or performing acts they're not comfortable with onling,

Child-on-child Abuse and Sexual Violence:

When referring to sexual violence we are referring to sexual offences under the Sexual Offences Act 2003 as described
halow:

Rape: A person (A} commits an offence of rape i: he intentionally penetrates the vagina, anus or mouth of another
person {B) with his penis, B does not consent to the penetration and A does not reasonably believe that B consents,

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vagina or anus of another
person (B) with a part of her/his body or anything else, the penetration is sexual, B does not consent to the penetration
and & does not reasonably believe that B consents,

Sexual Assault: A person (A) commits an offence of sexual assault if s/he intentionally touches another person (B],
the touching is sexual, B does not consent to the touching and & does not reascnably believe that B consents. {MOTE-
Schools and colleges should be aware that sexual assault covers a very wide range of behaviour so a single act of kissing
someone without consent, or touching someone's bottom/'breasts/genitalia without consent, can still constitute
sewual assault.)

Causing someone to engage in sexual activity without consent: A person (&) commits an offence if: 5/he intentionally
causes another person (B) to engage in an activity, the activity is sexual, B does not consent to engaging in the activity,
and A does not reasonably believe that B consents. [NOTE — this could include forcing someans to strip, touch
themselves sexually, or to engage in sexual activity with a third party.)

Harmful Sexual Behaviour (HSB):

Sexual behaviour which is problematic, abusive or violent rather than normal or developmentally expected

Saxual behaviour between children can be considered harmful if one of the children is much older, particularly if thera
is mare than two years’ difference or if one of the children is pre-pubescent and the other is not,

A yvounger child can abuse an alder child, particularky if they have power over them, for example, if the older child is
disabled or smaller in stature,

The D5L will use the NSPCC harmful s=xual behaviour framewark for reference and guidance.

i | | Safeguardi
The relevance of "Everyone Invited” inouwr setting.
In & lung 2020 report from the University of Bedfardshire entitled Beyond Referrals, their research found that 73 per
cent of students surveyed indicated that sexual/sexist name calling occurred in school; 55 per cent that rumaours
circulated about student sexual activity; 36 per cent that sexual harassment took place; 30 per cent that sexual
Images of students were shared without consent; and 22 per cent that unwanted sexual touching occurred.

H5B that might be relevant to this satting:
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= Sexist or homophobic name calling and bullying

& Sprual comments in persen and on soclial media directed at students [such as "slag’, 'sket’, 'hoe’,
‘biteh" and “slut’}

=  Rumours about other students’ sexual activity

= Controliing behaviour in relationships, including pressure from partners to share social media
passwords and to take down images they didn't like

= Pressure to send sexual photos by another student — predominantly aimed at girls

= Sexual imagery shared on social media without consent.

= Self-harm {as a result of sexual pictures being shared with other students)

= Pressure to engage in sexual activity with friends outside of the school setting

A whole-school community Contextual Safeguarding approach to preventing and responding to child-on-child abuse
Is appropriate at EHS.

In 3 wider context, pupils at EHS may well be exposed to these harms and therefare we should encourage the
reporting of such concerns.

Action following a report of sexual violence and/or sexual harassment
The designated safeguarding lead will consider the following:

» the wishes of the victim in terms of how they want to proceed. This is especially important in the context of
sexual violence and sexual harassment, Victims should be given as much control as is reasanably possible
over decisions regarding how any investigation will be progressed and any support that they will be oifered.
This will however need to be balanced with the school’s or college’s duty and responsibilities to protect
other children

» the nature of the alleged incidentis), including whether a crime may have been committed and/or whether
H3B has been displayed

s the ages of the children involed
the developmental stages of the children involved
any power imbalance between the children. For example, isfare the alleged perpetrator{s) significantly
older, more mature, confident and well known social standing? Does the victim have a disability or learming
difficulty?

s if the alleged incident is-a one-off or a sustained pattern of abuse (sexual abuse can be accompanied by
ather forms of abuse and a sustained pattern may nat just be of a sexual nature|

» that sexual violence and sexual harassment can take place within intimate 114 personal relationships
between children

» importance of understanding intra familial harms and any necessary support for siblings following incidents

& arethere ongoing risks to the victim, other children, adult students or school or college staff, and

» other related issues and wider context, including any links to child sexual exploitation and child criminal
exploitation.

Risk Assessrmant

Whan there has baan a report of sexual violence, the designated safeguarding lead (or a deputy) will make an
immediate risk and needs assessment, Where there has been a report of sexual harassment, the need for a risk
assessment will be considered on a case-by-case basis. The risk and needs assessment for a report of sexual violence
should consider:
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the victim, especially their protection and support

whether there may have been other victims

the alleged parpetrator(s)

all the other children, {and, if appropriate, adult students and staff] at the school or college, especially any
actions that are appropriate to protect them from the alleged perpetrator(s], or from future harms, and

» The time and location of the incident, and any action reguired to maks the location safer.

.- ® = @

2.11 Sharing nudes/seml nudes

This is defined as the sending or posting of nude ar semi nude images, videos or live streams online by young people
under the age of 18. This could be via social media, gaming platforms, chat apps or farums. It could also involve sharing
between devices via services like Apple’s AirDrop which works offtine,

The sharing of nudes and semi-nudes can happen publicly online, in 1:1 messaging or via group chats and closed social
media accounts,

Mude or semi-nude images, videas or live streams may Include more than one chitd or young person. The term ‘nudes’
I3 used as it is most commonly recognised by young people and more appropriately covers all types of image sharing
incidents. Alternative terms used by children and young people may include “dick pics’ or "pics’.

Terms such as ‘deep fakes' and 'deep nudes’ may also be used by adults and young people to refer to digitally
manipulated and Al-generated nudes and semi-nudes.

{LKCIS March 2024)

Sharing nudes/semi nudes is a child protection issue. Even if explicit material is sent or elicited without malicious intent
the consequences are serious and put those involved at risk of serious harm. Being in receipt of or sending explicit
material on digital devices is also a criminal offence for those under 18. Pupils are made aware of sexting as part of
their Online safety education. The School takes incidences of sexting extremely seriously, and deals with them in
accordance with child protection procedures, including reporting to the police,

In applying judgement to each incident the DSL will consider the following:

. The age difference between the sender and receiver involved.

L Whether there has been any external coercion or encouragement involved beyond the sender ar recelver,
Is the child particular vulnerable than is usual (at risk).

. Is the image of a severe/extreme nature,

. Has the image been distributed amongst others,

. 5 this the first time the child has been involved in sexting.

. I= the child a cause for concerm

2.12 Mental health issues/Self harm

All staff at EHS are aware that mental health problems can, in some cases, be an indicator that a child has suffered or
is at risk of suffering abuse, neglect or exploitation,

school staff are not expected or trained to diagnose mental health conditions or issues, but may notice behaviours
that may be of concern,

Where staff have a mental health concern about a child that may also be a safeguarding concern, they should raise
the issue by informing the designated safeguarding lead or a deputy immediately.

The EHS pastoral policy outlines our strategy for supporting mental health.
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We monitor carefully for signs of mental health issues in our pupils. Included in this is self-harm, Self harm is defined
as the act of deliberately causing harm to oneself either by causing a physical injury, by putting oneself in dangerous
situations and / or self-neglect, Intentional self-poisoning or injury, irrespective of the apparent purpose of the act

[NICE, 2004). Self-harm can take a number of forms, including;
- Cutting.

L] Eating disorders,

- Taking overdoses of tabiets or medicing.
. Punching cneself.

. Pulling hair out of eyelashes.

= Burning.

. scratching, picking or tearing one's skin,
. Inhaling ar sniffing harmful substances.
] Head banging.

Professionals can make an online referral to Forward Thinking Birmingham which is the city's mental health
partnership for children and young people (formerly known as CAMHS].

Contact 0300 3000099 for support or advice or www.forwardthinkingbirmingham.org.uk to make & referral.

Pausa |5 Forward Thinking Birmingham's city centre drop-in service where you do not need an appointment
wwew forwardthinkingbirmingham.org ukfservices/13-pause

Young Minds is a charity that is committed to improving the social, emotional, mental health and wellbeing of children
and young people. Parents can contact the Parent hotling on GEO8 8025544,
www voungminds orgukfaboit-us

2.13 Extremism and radicalisation

The palicy for the prevention of extremism and radicalisation is one element within our overall school arrangements
to safeguard and promote the welfare of all children. We refer to the Prevent Duty Guidance (2023], UkCO Tackling
Extremism in the UK {2013), DfE Teaching approaches that help build resilience to extremism ameng young people
(2011), Prevent Strategy Review (2011). When operating this policy we use the following accepted Governmental
definition of extramism which is:

Extrernism is the promotion or advancement of an idealogy based on violence, hatred or intolerance that aims to:
1. negate or destroy the fundamental rights and freedoms of others; or
7. undermine, overturn or replace the UK's system of liberal parliamentary democracy and democratic rights ;
ar
3. intentionally create a permissive environment for others to achieve the results in (1) or (2).

See Prevent Policy.

There is no place for extremist views of any kind in our Schoal, whether from Internal sources (pupils, staff or
governors) or external sources [school community, external agencies or individuals). We aim for our puplls to see EHS
as a safe place where they can explore contraversial issues safely and where our teachers encourage and facilitate this
- we have a duty to ensure this happens. EHS recognises that extremism and exposure to extremist materials and
influences can lead to poor outcomes for children and so should be addressed as a safeguarding concern as set out in
this policy.

We alsa recognise that If we fail to challenge extremist views, we are failing to protect our pupils. Extramists of all
persuasions aim to develop destructive relationships between different communities by promaoting division, fear and
mistrust of others based on ignorance or prejudice and thereby limiting the life chances of young people. Education is
a powerful weapon against this; equipping young people with the knowledge, skills and critical thinking, to challenge
and debate in an informed way. We therefore will pravide a broad and balanced curriculum, delivered by skilled
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professionals, so that our pupils are enriched, understand and become tolerant of difference and diversity and also 1o
ensure that they thrive, feel valued and not marginalised, We will strive to eradicate the myths and assumptions that
can lead to some young people becoming alienated and disempowered, especially where the narrow approaches
children may experience elsewhere may make It harder for them to challenge or question these radical influences. At
EHS thiz will be achieved by pood teaching, primarily wia the SMSC and FSHEE curriculum,

We encourage the use of external agencies or speakers to enrich the experiences of our pupils, howewver we will
pasitively vet those external agencies, individuals or speakers who we engage to provide such learning opportunities
or experiences for our pupils. Such vetting is to ensure that we do not unwittingly use agencies that contradict sach
other with their messages or that are inconsistent with, or are in complete opposition to, the School’s values and
ethos. EHS will therefore assess the suitability and effectiveness of input from external agencies or individuals 1o
ensure that

. Any messages communicated to pupils are consistent with the ethos of the School and do not marginalise any
communities, groups or individuals,

. Any messages do not seek to glorify criminal activity or violent extremism or seek to radicalise puplls through
extreme or narrow views of faith, religion or culture or other ideclogies.

. Activities are properly embedded in the curricelum and clearly mapped to schemes of work to avoid
contradictony messages or duplication.

We recognise, howewver, that it is important to encourage pupils to understand opposing views and ideokogies,
appropriate to their age, understanding and abilities, and to be able to actively engage with them in informed debate,
and we may use external agencies or speakers to facilitate and support this. By delivering a broad and balanced
curriculum, augmented by the use of external sources where appropriate, we will strive to ensure our pupils recognise
risk and build resilience to manage any such risk themselves where appropriate to their age and ability but also to help
pupils develop the critical thinking skills needed to engage in informed debate.

We are also aware that young people can be exposed to extremist influences or prejudiced views from an early age
which emanate from a variety of sources and media, including via the Internet, and at times pupils may themselves
reflect or display views that may be discriminatory, prejudiced or extremist, including using dercgatory language. Any
prejudice, discrimination or extremist views, including derogatory language, displayed by pupils or staff will always he
challenged and, where appropriate, dealt with in line with School policy.

Staff are alert to the fact that whilst extremism and radicalisation are broadly a safeguarding issue there may be some
instances where a child or children may be at direct risk of harm or neglect. For example, this could be due to a child
displaying risky behaviours in terms of the activities they are involved in or the groups they are associated with or staff
may be aware of information about a child's family that may equally place a child at risk of harm (these examples are
far illustration and are not definitive or exhaustive), Therefare all adults working at EHS ({including visiting staff,
volunteers, contractors, and students on placement} are required to report instances where they believe a child may
be at risk af harm or neglect to the OSL or Head.

As part of wider safeguarding responsibilities EHS staff are alert to the Notice, Check, Share procedure gutlined in
Prevent training:

s Disclosures by pupils of their exposure ko the extremist actions, views or materials of others cutside of Schaaol,
such as in their homes or community groups, especially where pupils have not actively sought thase out.

= Graffiti symbols, writing or art work promoting extremist messages or images,

" Puplls accessing extremist material online, including through social media.

= Parental reports of changes in behaviour, Friendship or actions and requests for assistance

- Cther schools, local authority services, and police reports of issues affecting pupils in other schaols or settings

. Pupils voicing opinicns drawn from extremist ideologies and narratives.

" Uise of extremist or 'hate’ terms to exciude others or incite viclence.

. Intolerance of difference, whether secular or religious or, in line with our equal opportunities policy, views basad
on, but not exclusive to gender, disability, homophobia, race, colour or culture.,

. Attemnpts to impose extremist views or practices on others,
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= Anti-Western or anti-British views.

EME will follow closely any locally agreed procedures as set out by the Local Authority and/or our Safeguarding Children
Board's agreed processes and criteria for safeguarding individuals susceptible to extremism and radicalisation. In the
event of concerns about a person becoming radicalised consideration will be given 1o the local authority Channel
process, Channel is a bespoke panel which meets to address issues of individuals wha have been identified as being at
risk of radicalisation but have not committed any terrorism offence, The Channe! Panel meets when a referral has
been made and referrals can be made by anyone.

Where applicable we will also work with local partners, families and communities In our efforts to ensure EHS
understands and embraces our local context and values in challenging extremist views and to assist in the broadening
of our pupils' experiences and horizons. We will help support pupils who may be susceptible to such influences as part
of our wider safeguarding responsibilities and where we belisve a pupll is being directly affected by extremist materials
ar influences we will ensure that that pupil is offered mentoring. Additionally, in such instances EHS will seek extarnal
support from the Local Authority and / or local partnership structures working to prevent extremism.

2.14 Children whao are absent from school

All children, regardless of their circumstances, are entitled to a full time education, which is suitable to their age,
ability, aptitude and any special educational needs they may have, Authorities have a duty to establish, as far as it is
possible to do so, the identity of children of compulsory school age who are missing education in their area. Effective
information sharing between parents, schools and local authorities is critical to ensuring that all children are safe and
recaiving suitable edycation.

A child missing schoal is a potential indicator of abuse, neglect and exploitation and such children are at risk of being
wictims of harm, exploitation or radicalizsation. Schaol staff should follow school procedures for unauthorlsed absence
and for dealing with children whers there is unexplained or persistent absence from school ta help identify the risk of
abuse and neglect, including sexual exploitation, and to help prevent the risks of going missing in future,

Staff shiould be alert 1o Individual triggers to be aware of when considering the risks of potential safeguarding concerns
such as travelling to conflict zones, female genital mutilation and forced marriage. Further information about children
at risk of missing education can be found in the Children who are absent from school guidance,

Al pupils in school are placed on an Admissions Register and an Attendance Register. The schoal must place pupils on
the admission register at the beginning of the first day an which the school has agreed, or been notified, that the pupil
will attend the school. Attendance will be monitored.

Schoal will follow the Local Authority framework “Support First” Framework and Guidance if we are concerned about
a child's attendance [Ses Attendance Policy).

A5 per the statutory guidance "Working Together to Improve School Attendance” school must pravide the local
autharity with the full name and address of all pupils of compulsary school age wha have been recorded with code |
Lillress) and who the school has reasonable grounds to believe will miss 15 days consecutively or cumulatively because
of sickness. (See Appendix B of the attendance policy for details of this reporting process)

From September 2025 all early years providers must treat prolonged absence as a potential safeguarding concern
and will therefore track and monitor absences and follow-up on prolonged absences by following the process
outlined In the attendance policy, For children in EYFS, school will, where possible, hold bwa ar more emergency
contact numbers far each child.

The schaol maintains an Admissions Register which records the name of the pupll, the parents or guardians with wham
they reside, their address, the date of joining the school and the school they came from. Parents are asked to inform
school of any changes whenever they occur,

VWhere a parent notifies ERS that a child will live at another address the admission register is amended accordingly:;
Updated iy ACC: September X125



= The full name of the parent with whom the pupil will live.
- The new address.
» The date from when it is expected the pupil will live at this address,

Where a parent of a pupil notifies EHS that the pupll is registered 2t another school or will be attending a different
school in future; this will be recorded in the admissions register:

] The name of the new school.
. The date on which the pupll first attended or is due to start.

The school will infarm the local authority of any pupil who is gaing ta be deleted from the admission register, at a non
standard transition point whera they:

" Have been taken out of school by their parents and are being educated outside the school systemn e.g. home
education,

] Have ceased to attend school and no longer live within reasonable distance of the school at which they are
registered.

. Have been certified by the school medical officer as unlikely to be in a fit state of health to attend school before
ceasing te be of compulsory school age, and neither they nor their parent has indicated the intention to continue
to attend the school after ceasing to be of compulsory school age.

. Are in custody for a period of more than four months due to a final court order and the proprietor does not
reasonably believe they will be returning to the school at the end of that period.

* Have heen permanently excluded.

In addition, the schaol will notify the LEA when registering new pupils within 5 days, giving the pupll's address and
previous school where possible.

If a pupil falls to attend on the agreed or notified date, the school should consider notifying the local autherity at the
earliest opportunity to prevent the child from being absent from education.

The schoal will notify the Iocal autharity Schoal Admissions Team of all paid acceptances that do_not attend.
tee “Attendance Policy”

2.15 Absconded pupll

There are varicus checkpelnts throughout the day that would alert staff if a pupll was missing. In nearly every case,
the pupil is not intenticnally missing and is found safe and well on School premises, The School however cannot take
this far granted and needs to act quickly and decisively in the case of an absent pupil. All pupils have to register twice
a day, at B.45 am and at 1.05 f 2.10 pm. Any pupil who leaves School during the day signs out on her departure and
back in on her return, A child would anly leave school with a prior request from a parent except in the case of Senior
pupils visiting the Botanical Gardens,

If 3 pupil is unaccounted for, the following steps must be taken:

. it should be ascertained, as soon as possible, when the pupll was last seen by an adult or by another pupil If the
latter is more recent. Accuracy is wital at this stage.

. The pupil’s timetable must be scrutinised to see If they might be having an extra lesson or practice such as
Learning Support, Music, Drama, Sport or a house event.

. A thorough search of the School must be undertaken. If it Is believed that the pupil has left the premises the
tutor should check if their bag / blazer are missing.

. The Head and the Deputy Heads must be informed and this information then cascaded down to other
appropriate staff whose combined duty it is to ensure correct procedures are followed.
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. The pupil's parents and / or puardian must be contacted. In many instances the pupil will have been collected
bry them but failed to sign out and / or ask the School for permission for an early departure. Care must be taken
not to alarm parents befare carrying out the prefiminary checks,

- Staff handling the situation must meet at quarter-hourly intervals to pool their information. Procedures for
locating @ missing child should take no longer than one hour, within which time the police must have been
informed. They may suggest contacting local hospitals for information.

. & written record of the situation and steps taken must be completed as soon as possible.

2.16 Private Fostering

Private foster children have been identified as a potentially vulnerable group, Private fostering occurs where parents
make arrangements with someone outside of their close famity to look after their child who is under 16 (or under 18
if disabled| for tham for 28 continuous days or longer in a different home. Close family in this context s a
grandparent, brother, sister, uncle, aunt, including both full and half relations and relations by marriage,  Private
foster carers and the parents of private foster children have a legal duty to notify the Local Authority about these
arrangements. It is vital that Birmingham Safeguarding Children Partnership is made aware of such arrangements so
that they can safeguard the welfare of patentially vulnerable children. If a member of staff becomas aware that a
pupi! may be in a private fostering arrangement they should raise this with the DSL. The schoal will then ensure that
the local autharity is notified of the circumstances.

By email; secure CASSEbirmingham.gosx.gov.uk

Telephone: 0121303188
2.17 Pupiis with 5EN or disahilities

Staff should be aware that additional barrlers may exist when recognizing signs of abuse, neglect and exploitation with
pupils with special educational needs or disabilities.

a Staff should nat assume that the indicators of possible abuse such as behaviour, maod and injury relate to the
child’s disability without further exploration,

b. Children with SEN and disabilities may be disproportionally impacted by things like bullying, without outwardly
showing any signs.

£, There may be communication barriers (o overcome.

d. Children with SEND may be more vulnerable ta online bullying, prooming and radicalisation.

2.18 Breast lroning

Breast ironing iz a ritual carried aut on girls as voung as tan which invalves using hot stones, hammers or hot spatulas
to pound and mutilate breast tissue and disguise signs of pubescent development. It is often carried out by mothars
who claim to be preventing their daughter from being sexually harassed,

The ritual is malnly practised in West and Central Africa in countries such as Cameroon, Nigeria, Benin, Chad, Ivory
Coast, Kenya, Togo and Zimbabwe. In South Africa, a simifar practice is known as breast sweeping.  This ritual is

growing at an alarming rate across the waorld,

There are calls to make this practice illegal as with FGM but no-one has been charged to date. 1t is however, a matier
of child protection.

2.19 Looked after children/care leavers or those children who have experienced significant disruption in their
carefliving situation

Locked-after and previously looked-after children start with the disadvantage of their pre-care experiences
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Many looked-after and previously looked-after children have suffered disrupted learning, may have missed extended
periods of school, and many of them have special educational needs (SEN). The gaps in thelr learning and, in many
cases the emational impact of thelr experiences, are likely to have become significant barriers to their progress.

A child that is recognised as being “looked after” will be allocated a designated teacher that will be a central point of
initial contact within the school. This helps to make sure that the school plays its role to the full in making sure
arrangements are joined up and minimise any disruption 1o a child's learning.

The designated teacher will:

2.20

Have high expectations of the child and make sure they are fulfilling their potential and meeting their academic
targets in school.

Be aware of the emotional, psychological and social effects of loss and separation from close family,
Understand how important it Is to see locked-after and previously looked-after children as individuals rather
than as a homogeneous group, not publicly treat them differently from their peers, and show sensitivity about
whao else knows about thelr looked-after or previousty looked-after status,

ludge whether the teaching and learning and Intervention strategies being used are working to support
achievement and wellbeing.

Promote good home-school links.

Suppart progress by paying particular attention to effective communication with carers, parents or guardians.
Encourage high aspirations and work with the child to plan for their future success and fulfiiment.

Work closely with the school's Designated Safeguarding Lead to ensure that any safeguarding concerns
regarding looked-after and previously looked-after children are guickly and effecthvely responded to.

Be a source of advice for teachers,

Domeastic Abute

Defining Domestic Abuse

The statutory definition of domestic abuse [Domestic Abuse Act 2021} is

Behaviour of a person (*A") towards anather person ["BY) is “domestic abuse” if:

o A and B are each aged 16 or over and are personafly connected to each other, and
= the behaviour is abusive,

Behaviour is “abusive™ if it consists of any of the following:

physical or sexual abuse;

viglent or threatening behavlowr,
controlling or coercive behaviour;
economic abuse

® pzychological, emational or other abuse;

and it does nat matter whether the behaviour consists of a single incident or a pattern of incidents.

“Econamic abuse” means any behaviour that has a substantial adverse effect on B's ability to:

®  BCquirg, use or maintain money or other property, or
= ohiain goods or services.

Children as victims of dormestic abuse

Where behaviour of a person {("A") towards another person {“87) is domestic abuse
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A victim of domestic abuse includes a reference to a child whao!

® sees or hears, or experiences the effects of, the abuse, and
s jsrelatedioAorB
# Suffers domestic abuse in their own intimate relationships {teenage relationship abuse)

All of these can have a detrimental and long-term impact on their health, well-being, development, and ability to
learm,

At Edgbaston High School for Girls we will follow the best practice in working with children who are affected by
domestic abuse a5 laid out by the Birmingham Viclence Against Women and Children Steering Group and
Birmningham Safeguarding Children Partnership. This relates closely to the advice for dealing with any disclosure from
a child relating to any kind of abusze as listed in this policy but provides specific advice on dealing with a disclosure of
domestic abuse. |See guidance for staff)

Edgbaston High School is also signed up ta the Operation Encompass Programme and completed the refevant training.

Dperation Encompass provides an advice and helpling service for all staff members from educational settings who may
be concerned about children who have experienced domestic abuse. The helpline is available 3AM to 1FM, Monday
to Friday on 0204 513 9990 (charged at bocal rata),

2.21 Fabricated/Induced iliness

Fabricated/induced illness occurs when a child is presented for medical attention with signs ar symptoms which have
been fabricated or induced by the child’s carer

Fil includes:

- Fabrication of signs and symptoms of illness, including fabrication of a child's medical historyg,
. Fabrication and falsification of medical records, letters and test results,
. Deliberately inducing illness in the child.

Recognition of possible signs and indicators,

The signs and indicators of FIl can be ambiguous. School staff are particularly well placed to notice autward signs of
harm or to observe it a child is repeatadly unwell for no apparent reason. The following factors may alert you to the
passibility of FlI:

* Frequent and unexplained absences from school, and from particular lessons/factivities, especially PE.

. Regular absences to keep a doctor's or a hospital appointment, where no reason has been there has been given.

Regular failures to keep medical and other health related appointments e.g. opticians, physiotherapists.

Refusal of permission for school medicals andfor other school based health refated checks (e.g. hearing).

Repeated claims by the parent/s that a child is frequently unwell and requires madical attantion for symptoms

which are vague or difficult to diagnose,

= Frequent illness, exaggeration of symptoms or excessive treatments or ailments not consistent with the child's
general health or, imrelation 1o a child’s disability,

. Parant/carer alleges the child has psychological difficulties.

L The child's supposed symptoms are only mentioned when the parent or carer ks present,

. The parent/carer appears to have an unusually high level of knowledge about medical matters.

. Documents or other sources indicate that the parent/carer has changed doctors frequently, and/or has visited
different hospitals for the child's treatment

L ]

2.22 Faith Abuse

EHS recognises that certain kinds of child abuse are linked to faith or belief
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This includes:

" Belief in concepts of witchcraft and spirit possession,

. Cemons or the devil acting thraugh children or leading them astray (traditionally seen in some Christian befiefs).

. The evil eye or djinns (traditionally known in some slamic faith contexts) and dakini {in the Hindu context).

. Ritual or mutl murders where the killing of children is believed to bring supernatural benefits or the use of their
body parts is befieved to produce potent magical remedies,

. The use of belief in magic or witchcraft to create fear in children to make them more compliant when they are
being trafficked for domestic slavery or sexual exploitation.

. There are other examples where children have been harmed when adults think that their actions have brought
bad fortune, such as telephoning a wrong number which is believed by some to allow malavolent spirits to enter
the home.,

As with arvy kind of child abuse the focus is on keeping the child safe. Therefore, EH3 safeguarding protocols should
be followed. We are clear that we do not challenge people's beliefs, but where these beliefs lead to abuse that
should not be tolerated.

2.23 Disguised Compliance

This involves parents giving the appearance of co-operating with child welfare agencies In order to avaid raising
suspicions or allay concerns,

It is important that teachers establish facts and gather evidence rather than merely accepting what the parent is
saying and their assertions.

How to recognise disguised compliance:

» Parents deflecting attention: Parents may appear 1o engage well with one set of professionals in
order to deflect attention from their lack of engagement with other services,

= Criticising professionals: Parents criticising professionals in onder to deflect attention away from
their own behaviour,

= Failure to engage with services; Parents promise to take up services offered but then fall to
attend.

* Avolding contact with professionals: Parents promise to change their behaviour but then avoid
contact with professionals.

2.24  Children with family members in prison
Approximately 200,000 children in England and Wales have a parent sent to prison each year, These children are at
risk of poor cutcomes including poverty, stigma, isolation and poor mental health. EHS will reference The National

Information Centre on Children of Offenders for information in order to support any child that has a parent In prison
in order to mitigate the negative consequences for those children.

it ps:/fwww, nicon, org.uk

2.25 Children and the Court system
It is understood that this may be a traumatic/stressful process for the child and support will be provided as necessary

We will use the government guide below in Che instance that a child needs to present evidence in court.

¢ 5-11 yearolds

https://assets publishing.service gov.uk/media/5afd85h9e52 74a5fe Focde 69/ ywp-5-11-eng.pdf
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=  12-17 year olds

hitps./fassets. publishing service gov.uk/media/5afdB0eSed 31 5d0debldbics fywp-12-17-eng, pdf

2.26 Homelessness

We recognise homelessness or the threat of homelessness puts young people in a vulnerable position and puts them
at greater risk.

As a school, should the situation arise we will consider homelessness in the context of the the children wha lve with
their families and the intervention will be on that basis

We understand that in some cases 16 and 17 year old's could be living independently from family and will require a
different level of intervention and support,

2.27  Modermn Slavery and Trafficking
Modern slavery encompasses human trafficking and slavery, sendtude and forced or compulsory labour.
Exploitation can take the form of.

= Lexual exploitation

+  Servitude
¢ Forced criminality

School will follow the Mational referral mechanism guidance if we believe that a child or a child's family is subject to
trafficking or modern day slavery

hittos:/ ferwnngov_uk/zover nment/publications/human-trafficking-victims-referral-and-assessment-forms/guidance:
on-the-natignal-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales

2,28  Child Abduction and Community Safety

Child abduction is the unauthorised removal or retention of a minor from a parent or anyone with legal
responsibility for the chilkd.

Child abduction can be committed by parents or other family members; by people known but not related to the
victim (such as neighbours, friends and acquaintances); and by strangers,

Other commuinity safety incidents in the vicinity of a school can raise concerns amongst children and parents, for
exarmnple, people loitering nearby or unknown adults engaging children in conversation,

Through the curriculum and PSHE pragramme both in Prep and Senlor schoal pupils will be given practical advice on
how to keep themselves safe,

Development of core competencies such as Independence and aspirations, Choices and Influences and Automany and
advocacy aim to build confidence, resiliznce, self awareness and decision making skills as pupil get older sa that they
can make decisions that will mitigate risks. [see PSHE scheme of work and Policy)

2.29  Cybercrime

Cybercrime is criminal activity committed wsing computers and/or the internet, For example:
» Hacking, for example accessing a school's computer network to look for test paper answers or change grades
awarded,;
s [Denial of Service. These are attempts to make a computer, network or website unavailable by overwhelming
it with internet traffic from multiple sources; and,
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* Making, supplying or obtaining malware {malicious software) such as viruses, spyware, ransomware, botnets
and Remaote Access Trojans with the intent o commit further offence, including those above,

At EHS we understand that children with particular skill and interest in computing and technology may inadvertently
or deliberately stray into cyber-dependent crime. If we have concerns abaut a child in this area, the D5Lora
member of SLT, will consider referring into the Cyber Choices programme which aims to intervene where young
people are at risk of committing, or being drawn into, low level cyber-dependent offences and divert them to a more

positive use of their skills and interests,

https: /fnationalcrimeagency gov.uk/what-we-doferime-threats/cyber-crime/cvberchoices
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3,1 Promoting awareness

Cwr curriculum and pastoral systems are designed to foster the spiritual, moral, social and cultural development of all
our puplls, Children at Edghaston High School are alsa taught how they can keep themselves and others safe, including
online. All our teaching staff play a vital role in this process, helping to ensure that all of our puplis relate well to one
another and feel safe and comfortable within the school. We expeact all the teaching and medical staff to lead by
example, and to play a full part in promoting an awareness that is appropriate to their age amongst all our pupils on
issues ralating to health, safety and well-being, We are also sensitive to the specific needs of individual children,
including those whao are victims of abuse, and children with special eduecational needs or disabilities

All staff, including all non-teaching staff, have an Important role in insisting that our pupils always adhere to the
standards of behaviour set out in eur Behaviour policy and in enforcing our Anti-Bullying policy. Time is allocated in
PSHEE and form time for discussions of what constitutes appropriate behaviour and on why bullying and lack of respect
for others is never right. Azsemblies, Drama, RS and PSHEE lessons are used to promaote tolerance and mutual respact
and understanding.

sex and relationship education through our PSHE programme and in science lessons provides accurate information
about the body, reproduction, sex, and sexual health. As pupils move through the school the programme of study
COVErS;

e Haalthy and respectful relationships (inciuding LGBTO)

Boundaries and consent

Bedy confidence and self esteem

Healthy and unhealthy relationships and the language associated with certain behaviours.
What constitutes sexual harassment

= The Law, including how the law exists to protect rather than criminalise children

It is designed to give children and young people essential skills for building positive, enjoyable, respectful and ron-
exploitative relationships and staying safe both on and offline (this is also addressed in IT). We aim to provide high
guallty RSE so that pupils can grow, learn, and develop positive, healthy behaviour for life. {See RSE Policy)

We also use opportunities, such as the annual National Anti-Bullying Week to teach about such topics as the
unacceptability of bullying and abusive behaviour and to promate the safe use of the internet and maobile phones,
inside and outside of Schaal.

All Prefects and Mentors in Senior School are given leadership and child protection training that includes making sure
that the younger pupils are kept safe_and on the appropriate action that they should take if they discover that & pupil
is being bulliied or abused.

senlor girls who work In Prep with the younger pupils have a basic induction about health and safety and procedures
in case they have any concerns.

In general, pupils should be encouraged to discuss with their parents or guardians issues that are troubling them. |t
may be appropriate to suggest that a pupil sees the School Counsellor or member of the medical staff.

3.2 Reporting concerns

It Is important that concems are reparted and recorded by the member of staff that has the concern. ALL staff that
have direct contact with pupils will have access to My Concern, safeguarding software that enables staff to submit a

concern about a child so that those responsible for safeguarding can build a picture and chronology of concerns in
order to provide early help.
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Staff are encouraged to record everything on My Concern as it is acknowledged that seeminghy small details may
seem insignificant but when joined tegether It is possible for the DSL, via the digital chronology, to see that there s a
biggesissue,

Recards shauld fnelude;

# aclear and comprehensive summary of the concern;
« details of how the concern was followed up and resabved;
= anote of any action taken, decisions reached and the cutcome.

If in doubt about recording requirements, staff should discuss with the designated safeguarding lead {or deputy).

if a member of staff believes that a child is at immediate risk fraom harm they should call the Pollce, The D%Ls and
SLT will be notified as soon as a concern is raised. The DSLs will meet with relevant staff in order to establish a
course of action. The person who reported the concern will be kept informed of the course of action and may be
tasked to a team or responsibility related to the pupil or concern.

A summary flow chart of how to raise concerns can be found in endix 7.
3.3 |nteraction with pupils

staff need to ensure that thelr behaviour does nat inadvertently lay them open to allegations of abuse, They
need to treat all pupils with respact and try, as far as possible, not to be alone with a child or young person.
Where this is not possible, for example, in an instrumental music lesson, or spoarts coaching lesson, it is good
practice to ensure that others are within earshot, Where possible, a gap or barrier should be maintained
between teacher and child at all times.

Teachers are advised against spending excessive amounts of time alone with one pupil away from other people.
Pupils should not be retained alone for disciplinary purposes.

Any physical contact should be the minimum required for care, instruction or restraint.

Mo member of staff at the school administers corporal punishment or threatens a pupil with corporal
punishment.

Staff should avoid taking one pupil on their own in a car where possible.

Physical intervention should only be used when absolutely necessary for the safety of those concarned ~ sem
Use of Reasonable Force Policy,

in a residential setting staff should avoid admitting a pupil into their bedroom unless another member of staff
is present.

Staff should take care if pupils go to their home,

Staff should not communicate with puplis via any interactive network sites such as Facebook, Twitter,
Instagram etc and should exercize caution when undertaking any electronic communication with a pupil.

It i5 an offence for a person aged 18 or over, such as a teacher, to have 4 sexual relaticnship with a child under 18
whera that person i in a position of trust in respect of that child, even if, in the case of those over 16, the relationship
is consensual

tee Staff Code of Conduct for further information,

3.4 Communication with pupils

Staff are advised not to give their personal mebile phone numbers to pupils except in special drcumstances, nor should
they communicate with them by text message, personal email or soclal media unless essential.

If they need to speak to a pupil by telephone, they should, whenever possible, use one of the School's telephanes.

The leader an all trips and visits involing an overnight stay should always take a School phane with
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him/her, and may ask the pupils for their mobile numbers before allowing them out in small, unsupervised groups.
The graup leader will delete any record of pupils' mabile phone numbers at the and of the trip or visit,

3.5 Supervislon of pupils

When not operating under governmant restrictions, puptls wha arrive early in Senior School may wait in the dining
room where breakfast is also available. If restrictions are in place pupils arrive, in school, go straight to their form
rooms to their designated desk. Girls in Prep and Westbourne may join Before School Care from 7.30 am where they
will he supervised by staff. The playground in Prep is supervised from 8.15 am each morning and girls may enter
Westbourne from B.20 am,

Arrangements are made to ensure pupils are supervised during after hours functions, play and concert rehearsals, or
other events that bring small groups inte School out of hours. Members of the PE Department supervise pupils at both
home and away matches. All members of the teaching staff are expected to take their share of break and lunchtime
supervisory duties, All pupils up to Year 11 are expected to remain on site throughout the School day except when
they are on a School trip or have permission to go off site, in which case they must sign out and sign back in on return,

We take a register of all pupidls in tutor groups at 8.45 am and 1.05 pm in Prep and 2.10 in 5enior 5chool, Attendance
is also checked at the start of every lesson. Parents are responsible for notifying the Schoal if their daughter is absent
for any reason. The Schoal will always contact the parent if a child fails to arrive at School without an explanation.

There Is a qualifisd nurse or first aiders on duty during the end of the school day who is available to administer first
aid, to deal with any accidents or emergencies, or to help if someone is taken ill. A number of members of the teaching
staff and non-teaching staff, whao are trained and gualified as first aiders are able to give emergency first aid. The
names of first alders are displayed around the school. First aid boxes are in all potentially high-risk areas, as well as in
the School Office. The nurse regularly checks and replenishes the first aid boxes.

Parents are responsible for ensuring that their children travel sately to and from School, Pupils are not supervised by
a member of staff when travelling on the School buses; but are expected to behave responsibly, We would always
investigate complaints about poor behaviour.

Pupils are not allowed into the swimming paol without a qualified member of staff in charge, nor are they allowed Lo
use gymnastic, athletic or climbing equipment without supervision. Pupils are expected to follow reasonable
instructions given to them by teachers or by qualified leaders in adventurous activities.

We ensure that pupils do not have unsuperyised access to potentially dangerous areas, such as the swimming pool,
the sclence laboratories. Doars to thess areas are kept locked at all times when not in use. Al flammables are kept
securely locked in appropriate storage facilities. Pupils do not have access to the maintenance, catering and caretaking
areas of the school. Clear signs are displayed.

All new members of the teaching staff receive a thorough induction into the School's expectations of the appropriate
levels of pupil supervision, Guidance is given on duties and on areas that should be regularly checked when on duty.

If child is to be questioned by the police in school then an appropriate adult will be provided o sit with the child
during the interview, This will usually be a Head of Year or a member of the Senior Leadership Team. The role of the
appropriate adult is to safeguard the rights, entitlements and welfare of the child and to ensure that the child is
being treated properly and fairky,

3.6 Images of children

At EHS, we are an open and inclusive community that is very proud of all of the achievernents of all of our pupils in
their academic, artistic and sporting endeavours. We celebrate our diversity and give all of our many visitors a warm
welcome. We particularly welcome parents to our concerts, plays and sporting events, as well as to more formal
occasions during the School year.

Updated by ADC September 2025



The School walls are decorated with examples of puplls' work, team photographs and photographs of trips and
expeditions in which our pupils have participated. We make full use of electronic notice boards Inside the school to
enhance our displays. All new teaching and office staff are given guidance on the school's policy on taking, using and
staring images of children, If photas are taken of pupils on personal phones or cameras, these must be uploaded at
the earliest opportunity to a school computer and deleted from the mobile deviee. Dur web site is updated regularly,
and zll parents are sent our regular Friday Headlines news bulletin in order to keep them fully abreast with the news
of our active community. The images that we use for public displays and communications purposes never identify an
individual pupil. We only use Images of School activities, such as plays, concerts, sporting fixtures, prize-giving and
trips in their propar context. We never use any image that might embarrass or humiliate a pupil. Pupils are always
properly supervised when professional photographers visit the School. Parents are given the opportunity to purchase
copies of these photographs.

In EYFS images may be used in other pupils’ learning journeys if group activities have been photographed,

Parents who sccept a place for their child at this School are invited to agree to the School using anonymous
photographs/videos of their child and information relating to their achievements for promotional purpases, which
may be published in the prospectus, magazine or on the website, as well as displayed within the premises, and in
bulleting sent to the School community. We will only use images of our pupits for the following purposes:
internal displays {including clips of moving images) on digital and conventional notice boards within the schoal
premises.
Communications with the school community (parents, pupils, staff, Governors and alumni) via password-
protected sections of the School web site.
Marketing the School both digitally by website, by prospectus, by magazine, by displays at educational fairs and
other marketing functions both inside the UK and overseas, and by other means.
Parents can opt for their children's pictures not to be used and staff are informed of these girls so that pictures
can be taken without them,

All pupits are photographed on entering the School and, thereafter, at three yearly intervals, in Senior School for the
purposes of internal identification. Access to these ‘passport style’ photographs is restricted to academic, pastoral and
School Office staff. These images are securely kept in 3 password protected section of the school's database.

In the Preparatory School photos of the children are taken every year in Novernber. These are stored a5 above but are
also available for parents to purchase.

If the press attends an event, we will make every effort to ensure that children whose parents or guardians have
refused permission for images of their children to be used are protected, We will always complain to the Press
Complaints Cammission (PCC) If the media fall o follow the appropriate code of practice for the protection of young
people, including the children of celebrities.

Parents are welcome to take photographs of their own children taking part in sporting and outdoor events, When an
event 15 held indoors, such as a play or & concert, parents should be mindful of the need to use their cameras and
recording devices with consideration and courtesy for the comfort of others. We ask parents not to take photographs
of other pupils on their own, without the prior agreement of that child's parents, Flash photography can disturb others
in the audience, or even cause distress for those with medical conditions; we therefore ask that it is not used at indoor
pvents, Parents are also reminded that copyright issues may prevent us from permitting the filming or recarding of
some plays and concerts.

Everyone has a right to feel secure and to be treated with respect, particularly the vulnerable. Harassment and bullying
will not be tolerated. The Schaal is strongly committed to promoting equal opportunities for all, regardless of race,
gender, gender orientation or physical disahility. All girls are encouraged to look after each other, and to report any
concerns about the misuse of technology, or any assoclated worrying issue to a member of statf. The use of cameras
on moblle phones is not allowed in washing and changing areas or in lessens and nelther should photography be used
in @ manner that may offend or cause upset. The misuse of cameras in a way that breaches our anti-bullying policy is
always taken serioushy and may be the subject of disciplinary procedures.
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Staff in EYFS should also adhere te the Acceptable Use of Camera and Mobile Phone Policy. This is a requirement of
the EYFS Framework.

Parents in Prep are also reminded that it is not appropriate to put photos which feature other people’s children on
ary form of social media without their permission

3.7 Iinformation Sharing and Subject Access Requests
Staff should consider the following when sharing information:

. Is there a clear and legitimate purpase for sharing information?

. Does the information enable an individual to be identified?

. Is the information confidential?

. Do you have consent?

. Is there another reason to share the information? Does it protect the vital interests of the information subject?

When sharing information abaut a pupil, Safeguarding and Child Protectiocn concerns should supersede data
protection. Howewvear:

. Consider how miech information to share,

. Try to distinguish fact from opinion,

s Ensure you are giving the right information to the nght individual.

. Use the My Concern reporting and recording system to ensure that you are sharing the information securaly.

If you helieve that a child is in immediate risk of harm then you have a duty to call the relevant authorities without
delay.

A copy of the flowchart "When and how to share information” and the “Seven Golden Rules to Sharing Information™
will be an the staff room notice board and can be seen in Appendix 8

Subject Access Requests — Serious Harm

we will not share information if we believe that by doing so would cause serious harm to the physical or mental
heaith of any individual. This is known as the ‘serious harm test’ for education data.

“Far example, in o sitwation where o child is in a refuge or anather form of emergency accommadotion, and the
serlous harm test is met, they must withhold providing the dota in compliance with schools’ obligations under the
Dato Protection Act 2018 and the UK GOPR, ™ (KCSIE 2025 part 2 paragraph 119)

3.8 Contextual safeguarding

All staff should be aware that safeguarding incidents andfor behaviours can be associated with factors outside the
school or college and/or can accur between children outside of these environments. All staff, but especially the
designated safeguarding lead (and deputies] should consider whether children are at risk of abuse, neglect or
exploitation in situations outside their families. Extra-familial harms take a variety of different forms and children can
e wulnerable to multiple harms including (but not limited to) sexual exploitation, criminal exploitation, serious youth
violence, domestic abuse in their own intimate relationships, county lines and radicalisation

Contextual Safeguarding, therefore, expands the objectives of child protection systerns in recognition that young
people are vulnerable to abuse in 2 range of social contexts.

I you are worried about a child in this regard you must go through the schools reporting and recording system and
document your concerns. If a parent expresses a concern about their child and environmental influences, report and
record via My Concern stating that It Is the parent expressing the concerns. Attach any Record of Interview,

The DsL will follow up with 2 telephone call to parents and appropriate action will be put in place,
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3.9 Mental Health

All staff are aware that mental health problems can, In some cases, be an indicator that a child has suffered or is at
risk of suffering abuse, neglect or exploitation.

Wa take a whole school approach o promoting positive mental health that aims to help children become more
resilient, happy and successful and that also attempts to prevent problems befare they arise.

The curricufum and overall ethos of the school encompasses the following aspects:

&= Creating policies and behaviours that support mental health and resilience.

=  Developing @ PSHE curriculum that promotes an awareness of positive mental health and provides coping
strategies.

= Helping children to become resilient learners.

= Providing pupils with the skills to develop sacial relationships, to support each other and to seek guidance
when they need it,

= Ensuring that pupils are aware of the people they can talk to should the need arise.

®  Teaching pupils social and emotional skills and an awareness of mental health.

= ‘Working effectively with and encouraging channels of communication between pupils, staff, parents and
Cdrers.

=  Communicating to parents the need to seek professional help for those pupils wha have mental health needs.

®  Taking the advice of professionals in order to plan and support those pupils who have been identified with
mental health needs. This may include working with external specialist services,

*  Providing CPD, help and support for staff to develop

All staff have a responsibility to promote positive mental health within the school environment and to understand the
potential risk factors, including those specific to our school. All staff are aware of how to report concerns about a child
and are informed of the strategies in place to support individual pupils during the school day, Staff understand about
possible risk factors that might make pupils mare likely to experience problems such as: long term physical illness,
having a parent with mental health problems, death and loss and bullying. They should also have an awareness of
factors that will halp to prevent children from experiencing adversity such as: salf-esteam, having a sense of worth,
communication and problem-solving skills.

All staff will take immediate action and speak 1o a D5Lf they have a8 mental health concern about a child that is also
a safeguarding concern.

See Appendix T Risk and Protective factors for child and adolescent mental health ftoken from Mental Health and
Betawviour in Schools DFE 2016

3.10 Dealing with a disclosure

Puplls whao have a problem may speak to someone whom they trust. It is important that the member of staff sets the
baundaries firmly at the autset of such a conversation, making it clear that no one can offer ahsolute confidentiality.
A pupil who is insistent upon confidentiality should be referred to an external source, such as Childline (available on
pupil notice boards in senior school, pupil planrers and departmental safeguarding folders)

If the pupll is only prepared to speak if absolute confidentiality is guaranteed, the member of staff should terminate
the conversation at that point. The adult should provide the Designated Safeguarding Lead with a written account of
what has transpired a5 a matter of urgency. An overview summary is available in the departmental safeguarding
folders [see Apperndix 10)

If a pupil decides to spaak to 3 mamber of staff about the fact that either they, or a pupil known to them, is being
bullied, harassed or abused, the member of staff should:
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React professionally, and remember that they are not carrying out an investigation (which is a task for
specialists).

It is essential that ALL pupils are reassured that they are being taken seriously. Stay calm without becoming
emationally involved. A pupil should never be given the impression that they are creating a problem by
reparting & concern,

Make it clear why unconditional confidentiality cannot be offered (drawing om the policy for pupils on
confidentiality issues as necessary).

Explain that any adult member of staff is obliged to inform the Designated Safeguarding Lead, if there are child
protection or safeguarding issues involved, in order that specialist help can be arranged.

Encourage the pupil to speak directly to the Designated Safeguarding Lead.

Explain that only those who have 2 professional 'need to know' will be told, and, if appropriate, measures will
be set up to protect the pupll from retaliztion and further abuse.

Reassure the child that they were right to tell, and that they are not to blame for having been bullied or abused.
Allaw the child to tell their awn story, without asking detailed or leading questions.

A5 s00n as you can, make a detailed record of the conversation using the child’s own language. Include any
guestions you may have asked. This should be done on the My Concern and directed to the appropriate
natification group. Do not add interpretations but you may add your professional opinion.

Infarm the appropriate Designated Safeguarding Lead or the Headrmistress as soon as possible, and at least by
the end of the morning [ afternoon session of that day.

Inform the Head immediately in cases where abuse from a member of staff is alleged, or If the incident
happened insida the School, or on a School trip. (If the Head Is unavailable - or is involved - the Chalr of
Governors should be told immediately).

Staff whao receive Information about children and their families in the course of their wark should share that
information anly within appropriate professional coniexts.

This same process will be applied far all pupils in school, including the EYFS and Prep Department with staff using age-
appropriate vocabulary or drawings as required,

The member of staff or volunteer should not:

. Promise confidentiality.

. Burden the pupil with guiit by asking questions such as “why didn’t you tell me before?

" Interrogate or pressure the pupil to provide information.

. Ask any patentially leading questions such as those that start with the words, how, what, when, where and why.

. Undress the child or examine clothed parts of the child's body in an attempt to determing the nature of any
such injuries/neglect.

L] Criticise the alleged perpetrator, this may be someone they love.

. Make promises that they cannot keep such as "'l stay with you all the tima™ ar “it will be alright now”

. Put words in the child's mowth [i.e. finish their sentences),

. Jump to conclusions or speculate about what happened or might have happened, or make accusations.

. Shaw an averly emotional reaction, such as expressing disgust, shack or disbelief,

. Attempt o investigate the allegations.

Information about possible abuse may come to a member of staff in several ways: direct allegation from a pupil that
has been abused, through a friend, relative or other child, throwgh a pupil's behaviour or through observation of an
injury to the pupil. in the case of an allegation being made by the pupil concerned or by a third party it is important o
remeamber that:

. pefendants have been acquitted where leading questioning or inappropriate imvestigation has been praven.
L it is vital that subsequent enguiries should not be prejudiced by detailed questioning in School.

The Designated Safeguarding Lead and/or the Head will consider how best to support and manitor the pupil concermed
through any process of investigation, liaising closely with parents, carers, Local Safeguarding Children Board {LSCP), or
other agencies invalved 1o identify the support strategies that will be appropriate.
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Any member of staff invelved in & disclosure may need some suppart.
If the child chooses to make a disclosure to the D5L she will:
. Limit amy questioning to the minimum necessary to seek clarification anly, strictly avoiding ‘leading’ the pupil

ar adult who has approached them by making suggestions or asking questions that Introduce their own ideas
about what may have happened.

" Stop asking any more questions as soon as the pupil or adult has disclosed that they believe that something
abusive has happened to them or 1o someone else,

. Tell the informing pupil or adult that she will now make sure that appropriate people are brought In to follow
the prolyem ug.

. Ask the informing pupil or adult what steps they would like taken to protect them now that they have made an
allegation and assure them that the schoal will try to follow their wishes,

. Take ary steps needed to protect any pupil invokved from risk of immediate harm,

. Contact the relevant local agency within 24hours of a disclosure ar suspicion of abuse.

Contact details:

Childran Advice and Support Service [CASS)
Tel: 0121 303 1588

Qut of hours: 0121 675 4806

Follow advice given regarding:

# |mforming a pupil's parents.

# Pedical examination or treatment for the pupll.

= |mmediate protection that may be needed for a pupll who has been the victim of abuse, a pupil
whao has given information about abuse and a pupil against whom an allegation has been made

» Informing other people in School, as necessary, (including any other membsars of staff) of the
allegation and its investigation,

¢ [nforming the placing authority, if there 5 one,

s Inform the pupil or adult who made the initial allegation of what the next steps are to be, having
agreed these with the CASS.

s If necessary, suspend from duty, pending investigation, any staff member wha is alleged to have
abused a pupil or pupils.

» Take any necessary steps for the longer term protection and support of each pupil who has
made allegations of abuse or is alleged to have suffered from abuse, taking her wishes fully into account.

« Take any necessary steps to protect and support a pupll whe has made an allegation of abuse.

» Ensure that any pupil being interviewed by the police has avallable a supportive member of staff
of thair own cholce to accompany them if they so wish.

» Ensure co-operation by the school in any subsequent investigation by the Children's Services or

police.

# Make arrangements where feasibie for any pupil who has been the subject of abuse to receive
any necessary continuing counsalling and suppaort by agreement with her parents where
appropriate,

s Inform Ofsted and 151 of any allegations of serious harm or abuse against pupils (younger than
rising three| or EYFS,

Ofsted, Piccadilly Gate, Store Street, Manchester, M1 2WD Tel: 0300 123 1231,
Ras re of sexual violence or sexual harassmeant

Use the information in Appendix 11 as guidance.
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Remember:
it is essential that all victims are reassured and that they will be supported and kept safe
A victim should never be given the impression that they are creating a problem or be made to feel ashamed
Do not promise confidentiality as it is very likely that information will have to be shared with others
At the point of disclosure, listen carefully, pass no judgement, avoid leading guestions

it is essential that a written record is made but do not allow this o get in the way of supporting the young
person and listening to the report — the writing can wait!

Do not view or forward illegal images of a child

Respond to a disclosure — Sharing of nude or semi nude images — Guidance taken from UKCIS 2024

Report it to your Designated Safeguarding Lead (DSL) or eguivalant immediately and record on My Concern.

=  Never view, copy, print, share, store or save the imagery yourself, or ask a child to share or download —this is
illegal.

If you have already viewed the imagery by accident {e.g, if a young person has showed it to you before you could ask
thern not tol, report this to the DSL (or equivalent) and seek support.

# Do not delete the imagery or ask the young person 1o delete it

= Do not ask the child/children or young person|{s] wha are involved in the incident to disclose information
regarding the imagery. This is the responsibility of the D5L [or equivalent].

* Do not share information about the incident with other members of staff, the young person(s) it imeolves or
their, or other, parents and/or carers.

* Do not say or do anything ta blame or shame any young people involved

= Do explain to them that you need to report it and reassure them that they will recelve support and help from
the DSL [or eguivalent).

Self harm = levels of risk and intervention

Self-harm is a broad term that can be used to describe the various things that young people do to hurt themselves
physically.

‘Why do young people self-harm?

Each individual's relationship with self harm is complex and will differ, therefore avoid making judgements or
assumptions about motivation for self-harm.

Response to reports of self harm

L Be clear about the limits of confidentiality from the start.

. Acknowledge their distress and show concern, For example; “That sounds very frightening. Let’s see what we
can work out together to help.”

. Use active listening. For exarnple: "Can | just check that | have understood what you mean?”

. Do not focus solely on the self-harm but try to understand the reasons why they have self-harmed.

" Be non-judgemental and do not react with shock or distaste.

" Present yourself as confident and in control (however you may feel inside).

. Talk at thelr pace and give them time to taik,

* Don't make promises.

. Be realistic about what you can and can't do. However, don't avoid talking about self-harm with the young
person, Talking about it won't make matters worse but ignoring it may make the young person feel alone and
unheard.

. Be interested in them as a person and not just as someone who self-harms.
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- O not t2ll theam to stop or make ultimatums.
Assessing risk and next steps

Dutlined are some guldelines about assessing risk and intervention. However, always document any disclosure of self-
harm wsing My Concern and notify the DSL.

Low risk

. Lsing self harm as a coping mechanism.

¥ Protective Factors are In place including 2 good support network, outside help from forward thinking or other
agency and hope of recovery.

Initial actions: Acknowledge the distress and identify options to address the underlying difficulties. You may agree a
plan with the young person. Clarify confidentiality and consent. Report an My Concern,  The DSL will make the
decision regarding contacting parents/guardian. ITthe parent/gueardian is a source of the concern the DSL will ring the
B5LCP for Advice.

Optlons available: School nurse, counselling service, pastoral clinics, self help online resources

Medium risk

= Passible suicidal thowghts but no specific plan or immediate intent.

. Evidence of persistent symptoms of mental il health such as depression or anxiety.
. Current self harm.

. Reluctance to share with support network or withdrawal from friends and family,

Initial actions: Acknowledge the distress and identify options to address the underlying difficulties. You may agree a
plan with the young person or you may defer to the pastoral head of year or DSL In creating a plan of action. The DSL
will make the decision regarding contacting parents/guardian, If the parent/guardian is a source of the concern the
DSL will ring the BSCP for Advice, The plan in this case must include actions to be taken if distress increases and
thoughts become more persistent ie a “safety plan”™, Clarify confidentiality and consent, Report on My Concern.

Options available: Nurse, Counselling service, encourage attendance to the GP, give the number to "Pause” drop in
centre run by Forward thinking., Give childline number.

High Risk

. Freguent suicidal thoughts with increased intensity.

» There is some planning and intent,

. There is access to means.

» Wirhdrawal from support network.

* Evidence of persistent symptoms of mental ill health. There may also be 3 current diagnosis.

Initial actions: Acknowledge distress and contact the HOY or D5SL for suppart. &s a team identify options to address
the underlying difficulties. ¥ou may agree a plan with the young person but there will have to be a clear follow wp in
this case, such as immediate referral to the Pause drop in centre, refarral to the GP or to A & E. The DSL or HOY will
contact parents/guardian. If the parents/guardian are the source of the concern the DSL will ring the BSCP for advice.
Options available: GP, CAMHS referral, increased support from existing network

The Head of Year, D5L or DDSL will determine whether a risk assessment is necessary. If a child is self-harming a safety
plan will be produced in consultation with the child and their parents/guardian (if appropriate)

Sep endix 18
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Response to a disclosure of domestic abuse

Your Initial response s extremely important. Validate what the child is telling you, ensures/he knows that you are
listening and that you believe what you are being told. Reassure the child that they have done the right thing in telling
you and that Domestic Abuse is not thelr fault

. Do be honest with the pupil fram the outset; explain the limitations to confidentiality to ensure that the child
can control what the pupil tells you. Explain what you will do and how you will record any information given,

= Do ensure that the child feels comfortable talking to vou; give the pupil your name and encourage the pupil to
contact you again in the future should they need to, If the pupll wants you to make contact — make sure that
you have a safe way of doing this before agreeing to do so.

. Do uge language that is appropriate to the pupil’s age and ability and ensure that you are not overloading the
child with information. This is espacially impartant when talking to children about confidentiality.

. Do listen for coded talking from children, don't assume or expect they will name things in the way that you do.

. Do be trustworthy in your work with children, do what you say you are going to do, set and maintain boundaries
around your work and don't make promises you can't keep.

. Do allow the child to be In control wherever possible, offer chaoices, go at her/his pace; ask the chifld what they
want to happen next and ask what vou can do to help,

. Do allow children to be children and don't make them responsible for abusive behaviour,

® Do prepare yourself for disclosures of abuse and domestic violence; be aware of other organisations who can
offer support. Where appropriate give the child contact telephone numbers for her/him to access in their own
time and ensure that you are aware of out-of-howrs support in the event of an emergency.

. Do be aware of the link between Domestic Abuse and Child Protection; be clear about your responsibilities with
regard to child protection and ensure that the child understands what might happen.

" Do be non-judgemental in your response to children; respond to each child’s individual needs and be aware that
children's experiences will differ depending on ability, age, culture, ethnicity, gender, race;, religion or sexuality,

- Do recard any infarmation you are given. This will validate what the child has told you and ensure continuity in
suppart,

. Do develop links with other agencies working in this field and make the most of networking opportunities.

. Do be aware of your own and your own organisations limitations; seek advice from other professionals and
acknowledge that ather services may be more appropriate.

. Do follow up ary referral that you have made with the organisation and the child, and ensure that the child
understands what is going on throughout the process.

] Do remember that often the best way to support children is to support the non-abusing parent/carer

Children's Disclosures

it can be daunting for a child to disclose abuse because of the following fears and beliefs:
L They may feel the abuse is their fault.
. They will get into trouble

L Mobody will belizve them,

. MNobody can stop it

® The abuse will get worsa,

. Their abuser will be sent to prison and it will be their fault.

. Their mother and other peaple they love will be hurt (if they tell,
. They may feel the abuse is their fauit.

They tald before and nobody listened

. They will be taken into care.

. Their abuser has said that they will hurt them if they tell,

- They helisve that this is what happens in Families.

. They love their dad.

. They may blame their behaviowr i.e. If I'm good they won't do it again,
. They may believe that they are a bad child.

* They feel ashamed of what the abuser does,
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where children have been more deeply emaotionally affected by their experiences and need more intense support, the
GP may consider a referral to the Child & Adolescent Mental Health Teams which aim to support, help and intervene
with children and young people who are experiencing emaotional and mental health problems.

Domestic Violence Services;

4. www.thehldeout.org.uk is aimed specifically at children who have experienced domestic violence.

5, Birmingham & Solihull Women's Ald Helpline: 0808 B00 D028 / www.bswaid. org.

6.  Rights of Women Legal Advice Line: Free confidential legal advice on family law, divorce and relationship
breakdown, children and contact issues, damestic violence, sexual viokence, discrimination and l2sbian
parenting. & number of fact sheets are avallable free to download. www.rightsofwomen.org.uk.

7. Legal Advice Line: 0207251 6577.

8.  MNational Domestic Violence Helpline: 0208 2000 247 - 24 hour freephone www. womensald.org.uk.

g, More information about your options can be found at: www,womensaid.org.uk.

For male victims of Doamestic Abuse:
10. M.A.LE: Men's Advice Line & Enquiries: Canfidential helpline for male victims of domestic violence whether in
straight, gay, bi sexual or transgender relationship. 0808 801 0327, www.mensadviceline.org.uk.

Fabricated illness - Response and action to be taken

Where a teacher or ather member of staff has reasonable cause to believe that a child is at risk from, or is the subject
of, Fll, child protection procedures will apply. 5iaff should refer any child welfare concern to the designated
safeguarding lead.

. The DSL should refer to guidance given by the B5CP and work within the agreed procedures,

. Schools should develop a chronology of concerns by collating @ record of absences and, where known, the
reasons given by the carer for the absence.

. Where attendance levels fall below threshold, the school should lizise with Education Welfare Officers to aim
to improve attendance,

. Liaise with health professionals involved with the child, including Schogl Nursing Services, GP and other therapy
services,

5 Ensure any visits the child makes to the school medical room are logged and cross referenced to any concerns
reported by other staff or the lliness deseribed by the parent/carer.

. If the child has siblings, the D5L showld ascertain whether similar concerns or patterns of illness or absence apply
to ather children in the family,

. schools should not advise parents/carers about the suspicion of fabricated illness as there is evidence that this
can increase the harm and it may also damage evidence.

. The designated safeguarding lead should be invited to attend any strategy discussions or child protection
conferences.

311  Whistle blowing

A whistleblower Is used to describe someone who becomes aware of a serious problem within an organisation and
raises that matter so that it can be investigated and corrected.

The palicy of EHS is designed to deal with disclosure of information by an employee, which relates to some danger,
fraud or other unlawful or unethical conduct in the workplace, Employment legislation governs the making of
discinsures concerning workplace activities and is intended to protect employees who blow the whistle on bad practice
from being subjected to any detrimant or from being unfairly dismissed as a result. This procedure s available to all
employees who discover something they feel they should pass an. All types of wrongdoing, or concemns regarding
safeguarding, are included whether they are acts committed by fellow employees, faults in School procedures or
aversights which should be rectified.

Updated by ACC: Soptambsr 2035



Frocedure for Staff

Wrongdoing at work: This procedure should be used even in the event that the wrongdoing, act or omission causing
you concern has finished or has not vet started.

Concerns about Unsafe Practices: this procedure should be used to report concerns of this mature e.g Health and
safety

Safeguarding: This procadure should be used to report any concerms about potential fallures in the school's
safeguarding regime,

Grievances: This procedure should not, however, be used where you have a complaint relating to your personal
circurmstances in the workplace; the Grievance Procedure should be used in such cases

Detrlment; Provided that the procedure is used correctly and you make the disclosure in good faith you will not suffer
any detriment as a result of reporting the wrongdoing. A failure to follow this procedure may however make the
disclosure unreasonable and the protection given to you by this procedure may be lost.

An effective whistle blowing pelicy will ensure that concerns are properly raised and expressed in the school. Such a
policy will:

Encourage a culture of openness and accountability.

Reassure staff that they will not be victimised for expressing their concerns.

Deter fraud and malpractice.

Help staff to play their part in the school and feel valued,

identify and help to resolve damaging personal conflicts.

Avoid public criticism and the need to manage a crisis,

Further details can be found in the separate policy on the system. Help is also available from NSPCC Whistleblowing
helpline on 0800 0280285 or help@nspec.org.uk

NSPCC Whistleblowing helpline
‘When to call

If you have any concerns about a child in your workplace you should raise this with your employer or arganisational
safeguarding lead in the first instance.

You should call the Whistieblowing Advice Line if:

= Your organisation doesn't have clear safeguarding procedures to follow,

«  You think your concern won't be dealt with properly or may be covered-up.

*  You've raised a concern but it hasn't been acted upon,

«  You're worried about being treated unfairly.

You can call about an incident that happened in the past, is happening now or you believe may happen in the future.
e EHS Whistleblowing Policy.

3.12  Searching, Screening and Confiscation

Headteachers and staff they authorise have a statutory power to search a pupil or their possessions where they have
reasonable grounds to suspect that the pupil may have a prohibited item listed below or any other item that the
school rules identify as an item which may be searched for.
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Prohibited items: knives and weapaons, alcohol, illegal drugs, stolen items, any item that the member af staff
reasonably suspects has been, or is likely to be used to commit an offence, or cause personal Injury to, or damage Lo
property or persons, tobacco and cigarette papers, fireworks; and pornographic images.

in the majority of cases when it is necessary to search a pupil for prohibited items we will contact parents prior Lo
the search in order to share our concerns and the reasons for the search.

We will ahways talk to the child first and try and encourage the voluntary handing over of any prohibited items.

wWe will only undertake an immediate search if we believe that delaying the process may put the child or other
members of the community at risk.

We will usa the following guidance when searching, screening and confiscating items
Searching, screening, confiscation guldance

3.13. When to call the police

Full guidance can be found in Appendix 15

3.14. Additional resources and help

For additional help and guidance see links on Appendix 16
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Part 4

Confidentiality

4,1 Definition
4.2. Principles — pupils
4.3, Levels of confidentiality

4.4  Principles - staff
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4.1 Confidentiality

We recognise that all matters relating to child protection are confidential. The DSL will disclose personal information
ahout a pupil to ather mambers of staff on a need-to- know basis only, However, all staff must be aware that they
have a professional responsibility to share information with other agencies in order to safeguard children. All staff
must be aware that they cannot promise a child to keep secrets which might compromise the child's safety, well-being
or that of another,

We will always undertake to share our intention to refer a child to children's services with their parents /carers unless
to do 2o could put the child at greater risk of harm, or impede a criminal investigation. Ifin doubt, we will consult with
the BSCPF (0121 3031883) or education advisor {0121 303 2291} on this point,

Concerns about data protection should not limit Information and data being shared where failure to do so would
result in a child being placed at risk of harm. Fears about sharing information cannot be allowed to stand in the way
of promoting the welfare and protecting the safety of children.

Sharing of information is vital in identifying and tackling all forms of abuse but particularly so in
identifying and preventing child sexual exploitation. Advice on when and how to share infarmation is
available in the prep and senior school staff roams (See Appendix 12)

4.2  Principles - pupils
At EH5 we believe that:

The safety, wellbeing and protection of aur pupils are the paramount considerations in all decisions staff make
about confidentiality. The appropriate sharing of information betwean staff is an essential element in ensuring
our pupils' wellbeing and safety,

It is an essential part of the ethos of our School that trust is established o enable pupils, staff and parents to
seek help both within and outside the Schoal and minimise the number of situations when personal information
is shared to ensure pupils and staff are supparted and safe.

Pupils, parents and staff need to know the boundaries of confidentiality in order to feel safe and comfortable in
discussing parsonal issues and contems.

Everyane in the School community needs ta know that no one can offer absolute confidentiality.

Limits of confidentiality are necessary to enable staff to make informed decisions about the most appropriate
action to take in a given situation.

Confidentiafity is something which is spaken that is of a private nature and entrusted to anather, The confider is asking
for the content of a conversation to be kept secret, In practice, there are faw situations where absolute confidentiality
is in the best interest of the child, as help from ather professionals is Hkely to be needed for a solution or remedy to
be found. This means that In most cases what is on offer is limited confidentiality. Disclosure of the content of a
conversation could be discussed with professional colleagues but not with any other persans. Staff should make clear
to a child that there are limits to confidentiality, at the beginning of the conversation. They should explain that the
fimits relate to ensuring that child's safety and wellbeing. The pupll will be informed when a confidence has to be
broken for this reason and will be encouraged ta do this for themsebees whenever this is possible,

43 Levels of confidentiality
Different levels of confidentiality are appropriate for different circomstances.

In the classroom and in the course of a lesson. Careful thought needs to be given to the content of the lesson, setting
the climate and establishing ground rules to ensure confidential disclosures are not made. It should be made clear to
pupils that this is not the time or place to disclose confidential, personal information. When a health professional is
contributing to the SMSC or PSHEE programme in a classroom setting, be or she is working with the same houndaries
of confidentiality a5 a teacher. An example of ground rules might be as follows:
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. We won't ask each other or the teacher any personal questions.

. We will respect each other and not laugh, tease or hurt others.

Wea won't say things we want 1o keep confidentiat,

We can ask to pass or opt out iF an issue under discussion makes us feel uncomfortable.

- If we do find out things about other pupils, which are personal and grivate, we won't talk about it outside the
lesson.

* If we are worried about someone else's safety we will tell a teachar.

One to one disclosures to members of School staff. Staff should encourage pupils to discuss difficult isswes with their
parents or another professional within the School. The needs of the pupil are paramount and the School will not
automatically share information about the pupil with her parents unbess it is considered to be in the child's best
Interests, Serfous concerns must be reparted immiediately to the Designated Safeguarding Lead.

Disclosures to a counsellor, school nurse or health professional operating a confidential service in the School. Health
professionals such as the School nurse can give confidential medical advice to pupils provided they are competent to
do so and follow the Fraser Guidelines (guidelines for doctors and health professionals on giving medical advice to
under 165, Health professionals will decide if a girl of 16 years or younger has sufficient understanding and intelligence
to understand fully what is proposed [Gillick Competance}.

The needs of the pupil are paramount and the School nurse will not insist that a pupil's parents are informed about
any advice or treatment they give, Health professionals owe young people under 16 the same duty of care and
confidentiality as older patients (as set out by the FPA). The duty of care and confidentiality applies to all undear 165,
Whether a young person is competent to consent to treatment or is in serous danger 5 judged by the health
professional on the circumstances of each Individual case, not solely on the age of the patient. However, the younger
thie patient the greater the concern that they may be being abused or exploited. The FPA guidance makes it clear that
health professionals must make time to explore whether there may be coerclon or abuse. Cases of concern would be
referred through child protection procedures.

Parents and/or carers, The Schoal believes that it is essential to work in partnership with parents and we endeavour
io keep parents abreast of their child's progress at schoaol, including any concerns about their behaviour, However, we
also need to maintain a balance so that our pupils can share any concerns and ask for help when they need it. Where
a pupll does discuss a difficult personal matter they will be encouraged to also discuss the matter with their parent ar
carer themsalves.

Waelfare plans. These will be writtan by the Designated Safeguarding Lead and School Nurse, at times in conjunction
with the parents, for any child at risk for physical or emotional reasons, While a girl’s file will remain confidential, the
Welfare Plan will advise staff of the need to be vigilant.

“The Data Protection Act 2018 and GDPR do not prevent the sharing of information for the purposes of keeping
children safe. Fears about sharing information must not be allowed to stand in the way of the need to promote the
welfare and protect the safety of children.” [KCSIE 2025 Part 2, paragraph 119

4.4  Principles — Staff

All organisations face the risk of things geing wrong or of unknowingly harbouring malpractice. As a School we
positively encourage staff and members of the School community to raise worres and concerns within the
organizatian.

As a school we are aware that the following are not acceptable and they have an impact upan the School, its puplls
and employeeas:

Fraud, carruption and malpractice,
Abuse, neglect and exploitation of vulnerable people.
Failure to deliver proper standards of service,
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Damaging personal conflicts at senior lavel,
Bullying, harassment, discrimination or victimisation in the workplace.

In the past many organisations have strongly discouraged whistheblowing and have felt that the practice was disloyal
and underhand, Whistleblowers have suffered for doing what they felt to be the right thing. We baligve firmly that all
in the School should be able to follow their sense of right and wrong. We believe that through consuftation we will
continue to develop our procedures and practices to da with cenfidential reporting

With this in mind it is important for there to be a clear understanding that at EHS:

All instances of malpractice {maoral, ethical and financial) are taken seriously,

" That confidentiality is to be respected for those staff who raise concerns and that it is possible to raise these
concems cutside the ling management structure.

. That any concerns about malpractice should narmally be ralsed to the persen's ling manager or to a member of
the enior Management Team,

. In particular circurmstances employees should speak to the Head asking for a confidential meeting.

Staff should discuss with thelr line manager anything which seems to be unclear. If staff are not sure what to do in any
given situation they should ask before taking any action. If a problem is notified, it will always be dealt with seriously.
The School [s aware that it is never easy to repart a concern but hopes that these will be ralsed at an early stage before
it has a chance to become more serious. If it is preferred, reports can be made by an employee who is accormpanied
by a colleague or friend. The School will support concerned employees and will protect them from reprisals or
victimisation. Such reporting will not affect their career or the enjoyment of their job. The School will do anything it
can to respect confidentiality if this has been requested. If attempts are made to discourage, victimise or criticise
concerned employees from raising concerns, the School will treat this as a disciplinary offence

In any case involving issues concerned with safeguarding and child protection It Is vital that the procedure laid down
in the Safeguarding Policy is followed. There may be exceptional cases where it might be best to contact either the
Chairman of Governors ora member of the Governing Body. These instances might include: (1) if the problem invales
a very senior member of staff; {2} if a criminal offence has occurred involving the Police.,

Employess raising concarms need to be aware that such issues will need to be fully investigated. The School neads to
treat with absolute fairness both the person raising the concern and also any others who might be invalved.
Employees raising issues will be informed of, if they request it, the results of any investigation which has taken place
and of any proposed action which might result. However in doing this the School will have to respect the
confidentiality of other employaes as well. Abuse of the confidential reporting system by maliciously raising
unfounded allegations will result in disciplinary action being taken,
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51 Introduction

This guidance should be followed where It is alleged that anyone working in the school or college that
provides education for children under 18 years of age, including supply teachers and volunteers has:

Behaved in a way that has harmed a child, or may have harmed a child.

Possibly committed a criminal offence against or related to a child.

Behaved towards a child or children in a way that indicates he ar she may pose a risk of harm to
children,

Behaved or may have behaved in a way that indicates they may not be suitable to work with
children. This incledes transferrable risk, behaviour that may have happened outside of
school that makes the individeal unsuitable to work with children.

Allegations against staff are clearly one of the most difficult aspects of child abuse for many teachers. Howewver, any
allegation should be passed ta the Head immediately, The LADD team (0121 6751669) will be contacted immediately
and certainly within ene working day and a full consideration of the issues will occur acting on advice received.

Allegations against a teacher whao is no longer teaching should be referred to the police. Historical allegations of abuse
chould also be referred to the police,

Allegations or suspiclons that a member of staff or a volunteer has abused a pupil or pupils either inside the Schogl
premises or during a school trip or visit could be made by:

= [Farents

=  The abused pupil.

s Dther members of staff.
Other pupils.

*  The police or social services.

= A third party,

If we are faced with an anonymaous allegation of child abuse which names both a member of staff and a child, we will
handie it in exactly the same way as If we knew the identity of the person making the allegation. We will report the
matter to the Local Safeguarding Children Board LADO team and be guided by them in our handling of the allegation.
Where the allegation names the member of staff; but not the pupil, we will nermally interview the member of staff,
and ask for his or her version of events unless the LADO has advised a different course of action. 1t could be appropriate
to establish a mentoring or review programme for that individual, or to provide him or her with further training. A
record would normally be kept.

If the allegation made concerns a member of staff or volunteer, the member of staff receiving the allegation will
immediately inform the Headmistress who will then inform the DSL, unless the DSL is the focus of the allegation.

If the allegation made concerns about another pupll, the member of staff receiving the allegation will immediately
infarm the DSL and the Headmistress, All pupiis invelved in this allegation will be treated as "at risk’.

If the allegation made concerns the Head, the person receiving the allegation will immediately inform the Chair of
Governars and the Governor for Safeguarding {Mr Martin Chitty and Mrs Anne Howarth) who will consult as above,
without notifying the Head first. The Head may be suspended for the duration of the investigatory process and the
nominatad Deputy Head will be made acting Head until the conclusion of the investigation and resolution of the issue.

if the allegation made concerns the D5L, the person receiving the allegation will immediately inform the Head whe will
inform the Chair of Governors on the same day, The D5SL may be suspended for the duration of the investigatory
process, and the Head or one of the ather DSLs will assume all suspended DSL responsibilities until the conclusion of
the investigation and resalution of the issue.
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5.2 The first response

We wlll act in accordance with DfE Keeping Children Safe in Education {September 2025). We will respond immediately
and sensitively to the concerns of the victim and their family. We undertake to

. Take any allegation of abuse, involving a member of staff, very seriously The Head will be informed of the allegation,

" Establish the facts, applying common sense and judgement. .

. Invalee the LADD {Local Autharity Desipnated Officer) within 24 hours of a disclosure or suspicion of abuse.

. infarm the member of staff concerned honestly of the allegation that has been made, and advise him or har to
contact their trade union or professional association for advice and support,

. Look after the welfare of the child, remaoving them from risk. This should be the responsibility of the O5L

. inform the pupll's parents in confidence, inviting them to maintain confidentiality whilst the investigation takes
place, unless the allegation invalves the parents, in which case we will contact the social services before making
contact,

5.3 The next step

A formal investigation is a matter for specialists, where the facts suggest that there may be reasonable grounds for
suspecting actual abuse, or grooming of a child, or other criminal behaviour, we will always:

# Invite the police to conduct the investigation in criminal matters. Involve the BSCP and
LADO
» Consider suspending the member of staff {or volunteer) concernad.

5.4 Support for the pupil

Owr priority is to safeguard the young people in our care. We will give all the support that we can to a pupil who has
been abused. The Head, together with the DSL, will consider how best to suppart and monitor the pupil concemed
through any process of imvestigation, laising closely with parents, guardians, BSCP, or other agencies involved Lo
Identify the support strategies that will be appropriate.

5.5 Suspension

Every affort should be made to ensure that the impact of suspension on 3 member of staff is as neutral as possible,
This is & serious step which nesds careful consideration; therefore, we will inform the LADD and may also take legal
advice beforehand, We will normally only suspend a member of staff where;

s There is & serious risk of barm {or further harm} to the chikd.

s The allegations are so serious as to constitute grounds For dismissal, if proven.

» The police are investigating allegations of criminal misconduct.

We recognise that we have a duty of care towards all of our staff and we will always:

® Keepan apen mind until a conclusion has been reached.

& Interview a member of staff before suspending him or her,

s Keep him or her informed of progress of the investigation.

# Provide support for anyone facing an allegation and provide them with a named contact at
Sehool,

= Any member of staff whao is Invited to a meeting whose outcome s likely to result in his or her
suspension, is entitled to be accompanied by a friend.

s Deal with allegations quickly, in a fair and consistent way.

We will always consider whether an alternative to suspension might be appropriate. Possibllities
include:
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. Sending the member of staff on leave.
® Giving him or her non-contact duties
® Ensuring that a second adult is always present in the classroom when he or she teaches.

Confidentiality should be maintained whilst the allegation Is being investigated, Advice should be taken from the
LADO, Police and BSCP as to how to manage speculation and potential press interest.

5.6 Resignation

The resignation/compromise agreement of 8 member of staff or volunteer mid-way through an investigation would
not kead to the investigation being abandoned. Our paolicy is always to complete every investigation into allegations of
child abusa.

If the accused person resigns, or ceases to provide their services, this should not prevent an allegation being followed
up in accardance with this guidance. If the accused person resigns or their services cease to be used and the criteria
are met it will not he appropriate ta reach a settlement/compromise agreement. A settlement/compromise
agreement which prevents the school or college from making a DBS referral when the criteria are mat would likely
resuft in @ criminal offence being committed as the school would not be complying with its legal duty to make the
referral.

A referral to the DBS must be made, if the criteria are met.

‘schools and colleges have a legal duty to refer to the DBS anyone who has harmed, or poses a risk of harm, to a child
or vulnerabie adult: where the harm test is satisfied in respect of that individual; where the individual has received a
caution ar conviction for a relevant offence, or if there is reason to believe that individual has commitied a listed
relevant offence; and that individual has been removed from working {pald or unpaid) in regulated activity, or would
have been remaoved had they not left. The DBS will consider whether to bar the person. Referrals should be made as
s00n as possible after the resignation or removal of the individual” (KCSIE 2025).

E.7 Referral to the DBS

Like all schools, we have a statutory legal duty to refer an individual, where there is the risk that he or she may harm,
or has caused harm to children, to the DBS promptly within one month of the individual's dismissal / resignation or
compromise agreement, Reports concerning members of staff or volunteers are normally made by the D5L, The School
plays no part in the subsequent process of barring individuals from working with children and / or vulnerable adults.
We also have a legal duty to respond to any requests for information that we receive from the DBS at any time.

Consideration i given to making a referral to the Teaching Regulatlons Agency [TRA) where a teacher has been
dismissed (or would have been dismissed had he or she not resigned) and a prohibition order may be appropriate,
because of ‘unacceptable professional conduct’, 'conduct that may bring the profession into disrepute’, or a 'conviction
at any time for a relevant offence’.

5.8 Timescales

it Is In everyone's interest to resolve cases as guickly as possible consistent with fair and thorowgh investigation, All
allegations should be investigated as a priority to avoid any delay. Target timescales are shown below: the time taken
to investigate and resolve individual cases depends on a wvariety of factors including the nature, seriousness and
complexity of the allegation, but these targets should be achieved in all but truly exceptional cases. It is expected that
80% of cases should be resolved within one month, 90% within three months, and all but the most exceptional cases
should be completed within 12 months.

For those cases where it is clear immediately that the allegation is unsubstantiated or malicious, they should be
resolved within one week, Where the initial consideration decides that the allegation does not involve a possible
criminal offence it will be for the employer to deal with it, if there are concemns about child protection, the emplayer
should discuss them with the LADD. In swch cases, if the mature of the allegation does not require formal disciplinary
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action, the employer should institute appropriate action within three werking days. If a disciplinary hearing is requirad
and can be held without further investigation, the hearing should be held within 15 working days.

5.9 Recording allegations

We will record all allegations of abuse, and our subsequent actions, including any disciplinary actions, on an individual's
file=, & copy will be given to the individual and he or she will be told that the record will be retained until he or she
reaches statutory retirement age, or for ten years, if that is longer,

5.10 Unfounded allegations

& child who has been the centre of unfounded or unsubstantiated allegations of child abuse needs professional help
in dealing with the aftermath. We will liaise closely with the BSCP to set up a professional programme that best meets
tha pupil's needs, which may involve the Child and Adolescent Mental Health Services and an Educational Psychologist,
a5 well as support from a Counsellor. We shall be mindful of the possibility that the allegation of abuse was an act of
displacement, masking abuse that is actually occurring within the child’s own family and / or community. However
much support the child may need in such circumstances, we need bo be sensitive to the possibility that the aftermath
of an unfounded allegation of abuse may result in the irretrievable breakdown of the relationship with the teacher. In
such circumstances, we may conclude that it is in the child's best interests to move to another school. We would do
our best to help them to achieve as smooth a transition as possible, working closely with the parents or guardians,

A member of staff could be feft at the end of an unfounded or unsubstantiated allegation of child abuse with severely
diminished self-esteem, feeling isclated and vulnerabile, all too conscious that colleagues might shun him / her an the
grounds of ‘no smoke without fire'. If issues of professional competency are involved, and though acquitted of child
ahuse, disciplinary issues are raised; we recognise that he or she is likely to need both professional and emational
halp. We will undertake to arrange a mentoring programme in such circumstances, together with professional
counselling outside the school community. A short sabbatical or period of re-training may be appropriate.

#Allegations that are found to have been malicious will be removed from personnel recards and any that are not
substantiated, are unfounded or maticious should not be referred to in employer references.

511 Ewvaluation

At the conclusion of & case in which an allegation is substantiated, the LADO should review the circumstances of the
case with the case manager to determine whether there are any improvemants ta be made 1o the school's procedures
or practice to help prevent similar events in the future, This should include issues arising from the decision te suspand
the member of staff, the duration of the suspension and whether or not suspension was justified, Lessons showld also
be learnt from the use of suspension when the individual is subsequently reinstated. The LADO and case manager
chould consider how future investigations of a similar nature could be carried out without suspending the individual.

E.12. Concerns that do not meet the harm threshold

At EHS wa recognise that safeguarding s a whole school approach and. as such encourage the reporting of what might
be considerad “low level concerns” from adults.

Low level concerns

These are not insignificant concerns but those that do not meet the criteria laid out in 5.1, 11 is a cancern, no matter
how small, that an adult working in or on behalf of the school may have acted in a way that is inconsistent with the
staff code of conduct, including conduct outside of work, For example:

# Being overly friendly with the children

» Having favourites

¢ Taking photographs of children on personal devices

» engaging with a child on 2 one-to-one basis in a secluded area or behind a closed door; or,
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« using inappropriate sexualised, intimidating or offensive language.

It Is understood that such behaviour Is often not deliberate and can be inadvertent. However, those concerns that
cause a sense aof unease or “nagging doubt” should be reported responsibly to a member of 5LT.

See Appendix 17 - Reporting low level concerns

Alsa see Code of Conduct
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6.3 Training
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6.1 Safer recruitment

EHS follows the Government's guidelines for the safer employment, Al school staff will be subject to Safer
Recruitment processes and checks, whether they are new staff, supply staff, contractors, volunteers, peripatetic music
staff or coaches. We also follow guidance applicable to school Governors with regards safer recruitment and the single
central register,

For all positions, the School requests an enhanced disclosure from the DBS and a check of the Children's Barred List
in respect of positions in the school. The purpose of carrying out an enhanced check for regulated activity is to identify
whether an applicant is barred from warking with childran by inclusion on the Children’s Barred List and to obtain any
otherrefevant suitability information. An enhanced disclosure may also contain non-comviction infermation from local
police records which a chiet palice officer thinks may be relevant in connection with the matter in guestion. All
volunteers are also asked to undergo a DB5 check unless they are in school to assist a member of staff or give a talk to
a group of supervised children.

In the event of a teacher taking up their position prior to an enhanced disclosure 3 Barred List clearance will need to
be obtained and the teacher allowed to teach under supervision and monitoring as specified in a formal risk
assessment, providing an enhanced disclosure has been applied for and the school is awalting its return

Al staff who waork or volunteer in the School will be checked through the Disclosure and Barring Service. [This does
not apply to volunteers who are engaged in non-regulated activity only). All new appointments will also be expected
to provide identity checks, a medical guestionnaire, two referees, and will not be allowed to start work until these are
in piace. For staff joining EYFS references should be from the candidate’s current employer, training provider or
education setting and should be completed by a senior person. The reason for the candidate leaving their current [
most recent post should be established. All staff will undertake a probationary period, during which time they will
receive instruction in the implementation of this policy, Assurance will be sought that all staff involved in off-site
activities ag residential trips have undergone the necessary checks.

The spouse or partner of an employee living on site is required to undergo a DBS disclosure,
Checks for teachers from the EEA
From lanuary 1% 2021 checks for teachers from the EEA will not be available from the TRA in England.
EHS will:

# Obtain proof of past conduct as a teacher

= Crimninal record check from the County/Countries the teacher has lived and worked

= Appropriate letter of professional standing from the regulatory authority in the relevant country
Mew staff and Governors receive safeguarding and child protection tralning as part of their induction process. This
training is repeated at not more than three yearly intervals. We will apply safer recruitment best practice principles
and sound employment practice in general and in doing so will deny opportunities for inappropriate recreitment or
advancement. Therefore, by adhering 1o safer recrultment best practice technigues, and by ensuring that an ongoing

cuiture of vigitance within our School and staff team, we will minimize the opportunities for axtremist views to prevail.

Where agency staff are used evidence is needed that the agency has carried out the required pre-employment checks
before starting work at the Schoal.

The identity of the agency staff must be verifiad by photographic |D before the person starts work.

The School recruits in a fair and consistent manner, having regard to the Equality Act 2010 and subsequent
amendments. The procedure for safer recrultment is as follows:
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For staff appointed from 12 August 2015 we check whether staff appointed to Management positions are
subject to 'prohibition from management of Independent schools directions (section 128 directions| For staff in
regulated activity, the check Is done via the DB5. On the DBS application form in box 61, position apphed for,
"Child Workforce Independent 5chool'.

For this purpose management positions are Headteachersfall staff on the senior leadership team {including non-
teaching staff)/ teaching positions with departmental headship,

L ]

Ll

Line managers must inform the Headmistress of any resignation immediately to ensure sufficient time for
placing an advert and relevant checks to be completed before start date,

Headmistress, and relevant staff to liaise regarding closing date, wording and placing of advertisement
lincleding job description and person specification). Advert to be placed, including on School website.

All applications received or queries, regardless of roke, to Headmistress unless otherwise agreed to allow logging
and tracking of applicants. All applications must use EHS application farm.

After closing date, application forms passed to Headmistress for shortlisting, Headmistress will involve other
staff as appropnate

Interview date, format and panel to be agreed by Headmistress and other relevant staff.

Interview panel to include Headmistress or Head of Preparatory Schoolwha have completed Safer Recruitment
in Education training.

Interview notes must be taken and retained in recruitment folder. A list of standard guestions s generally used
with intervieweeas fior a job

Any gaps in the OV must be explained and the fact that the explanation is satisfactory must be recorded.
Motify unsuccessful applicants in writing or by emall,

Interviewees will be asked to bring the following (copies will be destroved if they are unsuccessful); walid
passport, valid driver's licence, utility bill or bank statement (in applicant's name, showing home address and
less than three months old), exam certificates and / or gualifications, if appropriate. Copies of abowve 1o be taken
by Head's PA. I unable to supply any of the above, refer to DBS Identity checklist.

Pricr to interview, apply for two references for shortlisted interviewses for teaching posts; this is optional for
support staff. One reference should be the previous employer. Successful references may be made a condition
of any job offer.

Unsuccessful interviewees advised in writing.

Start date agreed by Headmistress in discussion with the line mManager, as appropriate. Sucpessful candidate
telephoned and offer made,

If accepted, conditional job offer letter and contract is drafted by Head's PA and Bursary and signed by
Headmistress. Relevant paperwork for the pre-employment checks would be included together with a starter
form.

Payroll provided with copy of job offer letter; a signed copy goes to their personnel file,

Pre-employment checks completed satisfactorily, carried out and completed prior to joining, as follows: identity
checks, reference checks, prohibition arder check, barred list check, DBS chieck, checks to confirm gualifications,
medical fitness check, checks to confirm the right ta wark in the UK [where the appointes has lived outside the
LK, Further checks as are considered appropriate where cbtaining & DBS disclosure is not sufficient to establish
suitability to work with children].

In accordance with OFE Safer Recruftment guidefines, in the case of DBS disclosures, the certificate must be
obtained before, or as soon as practicable after, appointment. The Headmistress must be consulted if the DBS
has nat been recelved before the start date,

Mew staff file to be set up; Head's PA to monitor completion of checklist in conjunction with Bursary.

Enter new staff member into Central Staff Reglster to include

Identity.

Barred list [date of DBS check unless a separate earlier barred list check was underfaken].

Professional qualifications.

Enhanced disclosure (or DBS status check)

Overseas checks, where applicable.

Right to work in the U,

Prohibition teaching check,

Prohibition from management.
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. In readiness for new member of staff's arrival, advise Network Manager to enable new account to be set up for
access 1o network and email. Circulate a note to all stafl welcoming new member of staff.

" Any temporary member of staff must be entered on the SCR therefore Head's PA must be kept informed.

’ The governing body will take a proportionate risk-based approach to the level of information that is provided to
temporary staff, volunteers and contractors,

The detaits of any person {whether emploved, contracted, a volunteer or student) whose services have been
discontinued because he/she is considered unsuitable to work with chitdren will be referred to the Disclosure and
Barring Service within one manth.

6.2 Safeguarding induction training

EHS has a comprehensive Induction programme for all staff and safeguarding is a very important element. |seg
Appendix 13),

All new teaching énd support staff whether full or part time, will receive in-house child protection training from one
of the three D5Ls as part of their Induction process, Support staff includes Admin, catering caretaking and mini bus
diriviers.

Induction training will Include a copy of KCSIE (September 2025) part one and Annex A, 1t will cover schoal palicies
which are all available on the School's Intranet. This will include the Safeguarding and Child Protection policy, Staff
Code of Conduct, Behaviour policy, Online safety policy, including Sccial Media Guidelines for Staff, Children who are
absent from school, Anti-Bullying policy and Whistleblowing policy. In the Prep School the acceptable use of cameras
and mobile phones will also be discussed. This is not an exhaustive Jist.

Induction will also include recognising categories, signs and indicators of abuse, how to respond to and record
disclosures and the professional responsibility of staff with regards to confidentiality, reporting concerns and sharing
information. They will also be given details of the identity and role of the three Designated Safeguarding Leads and
Designated Governor for Safeguarding at EHS5. Al of these staff are available to discuss any concerns staff may have.

Full details of how 1o use My Concarn in order to report concams about a child will alse be given.

Wew members of caretaking, cleaning staff and volunteers are given details of their responzibilities and basic
procedures to follow if they have concerns about a child,

Senior 3chool pupils also have a basic induction of what to do if they have any concerns whilst in contact with the
younger girls.

6.3 Training

All staff read at least Part 1 and Annex A of DFE Keeping Children Safe in Education {September 2025), They sign after
gach revision to say they have read and understand or know how to seek further advice in order to fulfil their
chligations. The school has mechanisms in place to assist staff in the understanding and discharge of their role and
responsibilities as set out in Part 1 of KCSIE. These include Induction Training, DSL advice, current documantation,
update training, staff bulletin, and information being forwarded or shared in staff meetings to inform of any statutory
changes,

Whote school training on safeguarding and child protection |s organised at least every three years and complies with
the prevailing arrangements agreed by the local authority and BSCP_ It will, in part, include training on extremism and
radicalisation and Its safeguarding implications. This meeting is attended by Head, Designated Gowvernor, members of
Teaching, Administration, Catering, Housekeeping and Caretaking Staff.

Staff also receive updates as required but at least annually to provide them with the relevant skills and knowledge to
safeguard children effectively. Sateguarding is a regular item on Staff Meeting agendas where any updates are
delivered. This will include all aspects of safeguarding including Online safety, feedback from courses that have a
safeguarding focus and information about issues that might be pertinent to EHS. Staff receive an in-house
bulletin/handout with information about updates as necessary. Members of staff also undertake the college of
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Paolicing Channel General Awareness online courses and certified FGM Awareness Training and Assessment as
required.

D5Ls and Designated Safeguarding Governor attend training courses as necessary and the appropriate inter-agency
training at least every two years, which includes training on extremism and radicalisation. In addition to the formal
training DSLs will refresh their knowledge and skills at regular intervals. This will inclede reading including NSPCC
Caspar bulleting, LA Bulletins and Early Morning Media safeguarding weekly round-up. Training will also inciude
attending courses and meetings.

The Headmistress and Head of Prep have Safer Recruitment training.

The Governing Body
ALL governars receive mandatory safeguarding training from the DSL and updates are given 2t mestings as required.

Safeguarding is an agenda item at all Governors Meetings and the governing body will review and scrutinise decision
miaking when it comes to cases presented at those meetings
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APPENDIX 1
Designated Safeguarding Lead — Job Description

The Designated Safeguarding Lead {DSL) must be a senior member of the school leadership team. Thay have a legal
responsibility for dealing with safeguarding issues, providing advice and support to staff, liaising with the Local
Authaority, and working with a range of other agencies.

Areas of responsibility

Folicy and Procedure

Ensure sach member of staff has access to and understands the school’s safeguarding policy and procedures,
induct new members of staff with regard to school policies and proceduras,

Conduct an audit of the school's policies and procedures annually with the Governor responsible for
safeguarding,

Ensure the school safeguarding policy is updated and reviewed annually and presented to the Governing Body.
Ensure that parents have access to a copy of the safeguarding policy.

Ensure that staff are aware of their responsibility to safeguard all children and to challenge behaviour which
breaches the Code of Canduct.

Wiork with the Lead on Digital Strategy and IT department to ensure onling safety

Reparting Concerns

Understand the assessment process for providing early help and intervention. Initial concerns at school may
result in the DSL wsing the Three Houses' sheet (o assess the situation in line with B5CP, This will be followed
by a school focused action plan and then by and Early Help Assessment (EHA) and Our Family Plan[OFP).
Support can be requested from Think Family Service 0121 3035532 for additional needs or Social Care 0121
3331884 for complex and significant needs.

Respond appropriately to disclosures or concerns relating to the well-being of a child,

Consult with parents unless this will put the child at risk of significant harm. Advice may be sought in advance
from CASS. This will be appropriate to each individual case,

Recognise how to identify signs of abuse and when to make a referral.

Refer allegations or cases of suspected abuse to the relevant investigating agencies, ensuring they have access
to the most relevant up to date information. (CASS or police)

Liaise with the Headmistress to inform her of any issues and ongoing investigations.

If D5L disagrees with or wishes to challenge any decision made by Sccial Care regarding the outcome of a
referral they can re-refer the case and then raise the matter under the Resolution and Escalation Protocol
[June 2019], DSL should ensure they note the name of any person they have contact with,

uwiti Agency Waorking

Liaise and coordinate with colleagues and outside organisations regarding Early Help interventions and the
Common Assessmeant framewaork; acting as lead profassional if appropriate.

Ensure that pupils wha are in need of help or who are victims of abuse are supported appropriately and
sensitively and that actions from planning and Intervention meetings are carried out and monitared.

Attend and contribute effectively to Child in Meed, Child Protection conferences, planning and review
meetings Including those outside of normal school hours.

Record Keeping and Tronsfer

Ensure that relevant, detailed and accurate records of concerns/referrals are kapt.

Lead and monitor reviews of vulnerabie children evidencing these in case files.

Ensure records are kept securely and separately from child’s academic records.

Individual files will be kept for each child: the school will not keep family files.

Records will be dealt with confidentially, Staff will be informed anly when their having knowledge will improve
their ability to deal with an individual child and / ar family.
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A record will be kept of what information has been shared with whom.

Records will be kept for the period the child is at school and bevond in line with current data legislation.
When a child moves schools child protection records will be forwarded to the DSL at the new school with due
regard to their confidential nature. If sending by post records will be sent by ‘special / recorded delivery’.

& note will be kept of all child protection records transferred or received, Information to be recorded will
include child’s name, date of birth, where and to whom the records have been forwarded and the date sent
and/or received,

Direct contact between the two schools may be necessary especially on transfer from prep to senior school.
Where a vulnerable young person moves to further education consideration should be given to the student’s
wishes on information being passed on. This would be in order that the FE establishment can provide
appropriate support.

Trafning

Ensure all 5taff have safeguarding Induction trainlng and at least annual update training at Inset day in
September 5o that they are able to recognise and report any concerns immediately.

Give regular updates if new regulations are introduced as required at staff meetings or by email bulletin,
Ensure all staff receive full update training every three years in line with BSCP.

Attend DSL update training at least every two years ta enhance safeguarding knowledge and practice.
Refresh knowledge and skills at regular intervals and keep knowledge up to date through current publications
and enling training.

Undertake necessary and appropriate training for any new regulations introduced,

Ensure training is alzo designed for staff caring for 0-5 year olds and is appropriate to the age of the children
being cared for

Knowledge amd Skills

Act a5 a source of support, advice and expertise within the school,

Have a working knowledge of local Safeguarding Children Board procedures.

Ensure that staff wunderstand their responsibitities and are following up to date procedures in line with
Mational, Local and Schoal expectations.

Be aware of pupils who have a social worker.

Help promote educational outcomes by sharing the information about the welfare, safeguarding and child
protection issues with teachers and school and colkege leadership staff.

‘When a DEL resigns their post or no longer has child protection responsibifity, there should be a full face to face
handover [ exchange of information with the new post holder.

In exceptional circumstances when a face to face handover is unfeasible, the Headmistress will ensure that the mew
post holder is fully conversant with all procedures and case files,
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APPENDIX 2

Guidance on completing concern forms

M Log into MY COMCERN.

. Click on REFORT A COMCERM.

w Start typing in the forename or surname of the child and then select from the list below,

# Summarise the concern as concisaly as possible® [see below),

" Select a notification group to send the concern to

o Document the CONCERN date and time [not the date and time you are documenting the concern).
# Maote down the details of vour concern®. Be as factual as possible, [see below),

* Detaif any action taken. [sometimes the action may just be reporting the concern),

" Attach any relevant docurments.... RO, accident report form

If yvou hove detailed your concern in the "Detoils of Concern® section you do not also have to write o record of interview.
" Click on SUWEMIT COMNCERN.

Other things to remember

w Dan’t report what other people have told yvou - itis important that people complete their own concern forms.

# Only write about one child per concern farm.

* Concern forms can be used in court cases and inquests as primary documents, so they must be complete and
accurate,

Surmmarise the concern

Headline in a few words about noture of the concern, e.q. ‘concern about child’s physicol presentotion’; unpleasant
smell’; ‘Comment by child to member af staff’; ‘Comment by child te another child”; ‘concerns re: ehitd”’s behaviour®;
‘thild’s camments in o lessan/gduning play’; interactians between child and parent”,

‘indirect disclosure roising concern ahout possible physicol chuse/sexua! obuse/emotional obuse/neglect”

‘direct disclosure of physical abuse/sexual obuse/emotional cbuse/neglect”

Details of your concern
Focts for which there is demaonstrable evidence should be recorded as such, e.g. the child was crying, the child’s
clathes smelled of urine, the child said ... s the child hos o bruise on the left cheek of her/his face.

Record direct disclosures/stotementscomments using child’s exoct words within guotation marks,

it is also reasonable to record professional opindons, impressions and worrles that fall short of facts but these rmust
be recorded o5 such, e.g. *! formed the impression that the child was frightened becouse....... "

An example concern write up

Chioe wos with QT this morning ot 1030 in the clookroom near to yeor X classroom, Chige was overheord saying that
she has been reguiary visiting websites and chal rooms related to self harming. At the time thot thelr conversation
was heard, Chioe oppeared angry and tearful. OT appeared shocked and alarmed and was trping to conwnce Chipe
that she should seek help. No information on the method of seif harm s known at this time bul Chioe has (old) porallel
cut marks on her left inner farearm, Chige s right handed.

I spoke with Chioe and offered support but she wos rude ond dismissive ond she told me to Wind vour own business’,

{in this example, Chipe is the subject but QT is @ witness. OT has been ‘anonymized” as it would be inoppropriate far
such o concern to be filed ogainst both pupils. )
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APPENDIX 3

‘Signs of Safety & Wellbeing' Practice Framework

What we are worried about?

Unmet need! reported haim:
What has already happened
/s happening causing harm?
What is the worst example?
When was the las! example?

Complicating lactors:

VWhat alse is going on in the
family that wdl make the
problams more difficult o deal
with?

Harm / needs statement: what
will happen/continue bo happen

to tha vulnerable child if nothing
changes?

What's the worse thing that will

happen il we do nothing?

Risk and Wellbeing Scaling Teol [ Judgement

What's working well?

Existing strengths:

What happens everyday that
means the child's needs are
baing met?

What does mum o dad or
caregivers do to help?

Who has seen this?

Last day everything was fine?

Existing safety and
wellbeing: Adl the things the
family or a safety network are
doing to keep the child safe
from harm in thar averyday
lives

fs there & frusted | safe adult?
Who Is there today?

Who can be there loday?

What needs to happen?

Salety & wellbaing goals:
What you need to see
happening that shows the
vulngrable child's needs are
being met | they are safer

Mext steps” The things that
need to happen o mprove
the safely and welbeing for
the child

Consent: gaining consent/
sharing information
proparicnally and recording
why

Roviaw: scaling question -
reuse to inform wellbeing

and safely goals

10

n & scabe of O ko 10, f 10 maana the child's wallbeng b5 secufe and safety is assured, snd O means & feferral
neads o be made to chidren's services. whiat number s it 1oday? Whaet would improve things today?
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APPENDIX 4

Early Help Assessment

Rl o Eh Ly e

YT =

Hizsi BN i doeg -5

ANy BT @ 4 § 1 @ @

Physical and Emotional Health -

Education and Learning

Canfidence and Seff Esteem

Friends and Family

Being Safe

Feelings and behaviour

Physical and Ermotional haalth
» Do you feel healthy or unhealthy? Explain why you teel this way. (Where possible get a personal example. |
* Doyou have a GP? Dentist? Opticlan? How often do you visit?

= Doyousleep well? what time do you go 1o bed and what time do you wake up? When do you turn your

mabile phone off?
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®  Dovyou feel you are good at coping with tricky situations? (give an example]

What things make you feel sad? Worrled?

What do you do if you are feeling sad ¥ How do you cheer yourself up?

What things make vou happy?

When was the last time you felt anxious/stressed? How did you cope? Do you have any strategies that help
you cope with stressful situations?

& Which social media platforms do you use?

& When was the last time you felt frustrated/cross? How did vou handle that situation?

Education and fearning
& What do vou enjoy doing most at schoal? Why?
What do you think you are good at? What do you find hard?
What time do you get into schaol in the morning? What time do you leave in the evening?
How long do you spend on your homework?
Where do you do your homework?
What are your aspirations? What ambitions do yvou have?
Do you participate in any extra-curricular activities in school?

Feelings and behaviour
» How do you feel when you are in class? (engaged, bored, interested, focused, happy...)
= How do you feel when you are at home? {refaxed, happy, lonely....)
=  How long do you spend on your phone? How does social media make you feel (anxious, happy, part of
something.....]
& What makes yvou cross? how do you Feel and what do yvou do?

Friends and famiby
»  Tell me about any friends that you have. What do you do together? where do you go?
»  How do your friends make you feel (happy, safe)

What happens when you don't agree with your Friends?

o |f you could only use 3 words 1o describe your family what would they be?
s What kind of things make your murm/dad/brother etc happySsad?

e Who decides when it is time te go to bed?

o  How do your family support you if you feel sad or upset

s Do you eat dinner together? Favourite food?

What is your Favourite thing to do together?

Confidence and self esteem
s What do people like about you?
e What do you like about yourself?
» What things are important to you?
*  How doyou relax?
¢ Canyou give me an example when you offered an opinion
s ‘What do you do if you disagree with someane?

Being safe
» Wha do you talk to at home if you are feeling woirried?
s Do vou know where to goin school if vou are feeling worried?
¢ How long do you spend on the internet? How do you make sure you are safe on the internet?
s What makes you feel worried?
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APPENDIX 5

Emergency Safeguarding Procedures
(during partial school closure}

he addendum to our uardi [[5'H
Ensure that the best interests of the children come first
Act immediately If any safeguarding concerns are raised
To ensure that a DSL s, at all times, available
Ensure staff, pupils and parents are aware of their responsibility regarding online safety.
To monitor attendance to lessons In order 1o safeguard children,
Ta ensure the programme of study is conducive with good physical and mental wellbeing

To ensure, as far as possible, that pupils have access to their teachers, their curriculum and additional support
including SEND, pastoral and study skills.

Safeguarding pupils while they are not in school: General infarmation for all:

Pupils will adhere to their tmetable as closely as possible and teaching staff will complete their class register

PSHEE kessons will be used for consolidation of work and as a pastoral drop in session in arder to offer support
far pugpils.

Recaption will contact thase parents of pupils that have not reglstered their absence and whao have not been
reglsterad in lessons by period 1.

A list of absent pupils will be posted in the school closure tile for staff,
& list of absent staff will be posted in the school closure tile for pupils

At the end of each day ACC will email the parents of pupils that have been absent from lessons to ensure full
engagement with the school day

Heads and Deputy Heads of year will contact pupils where there are concerns about attendance, ACC will
notify parents.

The school closure tile for puplls will provide information about how they can access support both in and
outside of schoaol.

The school counsellor will continue to contact those pupils she was seeing prior to lockdown,
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¢  There will Teams registration daily with form tutors, This will be an cpportunity for pupils to make contact
with their form and form tutor. Heads and deputy heads of vear will oversee these tutorials and a programme
of form time activities will be followed. Assemblies will run on Monday and Friday.

o Pupil reviews will take place so that each pupil has one to one contact with thelr fonm tutor or pastoral lead,

¢ School council meetings and pupil feedback forms will be used to ensure pupll voice and enable pastoral leads
io follow wp On any concernns raised

¢ Al concerns will be documented as per procedure via My Concern.,

¢ At least one DSL will be accessible during the school day. Ring reception on 0121 454 5831 and then reguest
the DL,

«  The D5Ls will continue to monitor Concearns raised on My Cancarm

s Any memberaf staff that has a concern relating to a pupll will report It on Wy Concenn

« Ifa member of staff believes that a child is in immediate danger, they will inform the relevant autharities
»  Staff continue to have an oversight of academic progress through manitoring

= s Stockdale (SENCD) will make contact on a weekly basis will ail pupils on the SEND registar. She will run a
notebook and direct additional support toward puplls with SEND

»  The school will remain open to vulnerable puplls and that of key workers
= Social distancing will be observed during this time as far as possible.
«  Additional emergency contact details have besn requestad.
= Puplls in schoel will be provided with a hot schoaol lunch
Remote learning: Safeguarding guidelines:

It is understood that the teaching process will be siower and that Class notebock and TEARMS may not work consiste nthy
throughout the lesson. If pupils are in attendance and have registered they can access resources outside of the lesson
time to complete work. Lessons may not be fully interactive, all of the time. Registering before each lesson ensures
effective monitoring of pupils during the school day.

Guidelines if d chnology:

1 if recording videos try to film in a neutral area (ar blur your background using the fackity on TEAMS) so that
nothing inappropriate can be seen or heard in the background.

Z when inviting pupils to a conference in real time, for the first time, accompany the request with an email as
follows:

I You are invited o participate in an interactive lesson where | will deliver and then set the work via
notebook. If you cannot join the lesson, then wark will still be on notebook. Please make sure you
register at the beginning of each lesson. Please ensure that the cameras on your personal devices are
coverad or switched off during the lesson.

3 If communicating with students online, make sure the platform you are wsing is suitable for their age group.
Also check the privacy settings.
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4, Set up school accounts for any online platforms you use, Teachers must never use persenal acceunts. This also
applies to communication via emall,

g, If you have academic concerns about a pupil and wish to contact parents, please notify Mrs Crimp. You can
report any academic concerns via My Concern. Please do not contact parents from personal phone numbers
at homae.

6. 1:1 teaching Is permissible if conducted within the subject Team. Additional 1:1 mentoring led by staff can
take place within either the co-curricular Team or Senlor School Students Team.  There will alse be 1:1
pastoral/SEND support given 10 those pupils who need it.

7. Pupil Cameras when offering 1:1 support
1:1 meetings where there may be a need for both parties to have their camera turned on. Please email the
pupil priar to the meeting:

Piegse attend this Teams meeting, it is to check on progress/wellbeing/offer support. Initially,
plegse ensure your camera is switched off when we start the meeting. You can switch it on loter if
vou wish but this is not compulsory. [ will first need 1o ask you o couple of quick safeguarding
guestions before you turm you COrmens o,
Please then ask the pupil before they turn on their camera

» Are you based in an appropriate workspace?

s Are you wearing clothing that is suitable for work?
Once satisfied that the pupil is prepared for the meeting you can give them the aption to turn on their camera.
Pupil Cameras for invigilation
It may be necessary to observe a pupil in their home environment while sitting a test remolely. Permission
must be gained from the parents. Please see Appendix 3 for more information and guidance,

8. If using video, staff must wear suitable clathing, as should anyone else in the househald.

0, If using video any computers used should be In appropriate areas, for example, not in bedreoms; and the
background should be blwrred.

140, The live class can be recorded. Recordings will appear in Streams. Guidelines when recording lessons can be
found in Appendix 1.

11, Language must be professional and appropriate, including any family members in the background.

Heads of Department:

1. Should provide support to colleagues in their departments to ensure that work is provided as required.

2. Shauld lisise with staff within the department to suppart them If students are not engaging with lessons or
submitting work on time and / or to a suitable standard.

3. Liaise with the Deputy Head Curriculum if there are any queries.
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Heads of Year;

Student

Should be onling and follow their normal timetable to enable teachers Lo respond to students needs
and keep structure to the day.

Should check their emails and the student school closure tile for daily updates and communication

Adhere to the following rules when using collaborative software and participating in real time
teaching:

. Onlky use the collaboeration space for work refated discussions
. Do not delete any work that is not your own in the collaboration space
. DMLY rogister for yourself and not others. Class teachers will be able to manitor who is

registering in the notebook via the application,

. If participating in an audio lesson, pupils will adhere to any instruction outlined by the class
teacher before the lesson begins.

* &l video cameras must either be switched off or covered
Pupils must try to complete all work set and seek help with any problems.

Report any technical issues to the ICT team on the following address:
senigrittechs@EdghastonHighSchool.onmicroseft.com

Should encourage and support their child’s work = including finding an appropriate place to work,
checking that set work is completed by the end of each day and ensuring that the normal school
timetable for the day £ followed. Timetables are available on the parent portal, Parents are not
expected to help with academic questions but Instead should encourage their child to seek help from
the appropriate teacher as they would if they were in school,

Parents will advise school if the child will not attend a lesson or schooling on any given day
Monitar soclal media use and ensure that their daughters have appropriate privacy settings on their

devices at home. Here are some links to sites that might help you manage your daughter's anline
activity during this time.
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MSPCC
https:/www.nspcc.org.uk/keeping-children-safe/anline-safety/

Childnet International
https:/fwww.childnet.com/blog/keeping-children-happy-and-safe-online-during-covid- 1%

Parentzone
https://parentzon
{Appendix 1 - guidelings when recording lessans)

Recording lessons provides pupils with a useful learning resource which can be viewed on demand, This has obvious
advantages for distance learning, accessibility, revision and re-use of materials,

Recording lessons or part of a lesson is at the discretion of the teacher and is not compulsory,

Guidelines

] Before recording a lesson make pupils aware that you are doing s0. A banner will also be displayed on their
soreen to say that the lessamn is being recorded,

® Teachers should make pupils aware when they stop recording

® Ownership of the content of the recordings belongs with the teacher

" Only teachers are able to record content and control its distribution. Pupils do not have permissions to

record lessons remotely.
{Appendix 2 = Cameras on for Invigilotion, Letter to parents seeking permission ]

In the event that your daughter will need to self isolate during the examination period, it will be imperative that a
member of staff throughout each examination moderates them. We propose to do this in the fallowing way:
1. Pupils will need a silent work space, desk and access to Teams with a working camera.
2. They will also need to wear their school uniform while completing the assessments.
3. They will be ghven the option to write or type their paper. If they choose ta write their paper, they
will need a clear pencil case with the relevant stationery,
4, A senior member of staff will set up a meeting via Teams at the allocated exam slot whereby the
pupil will join and register. They will then be asked to turn on their camera,
5, The member of staff will also have their camera turnad on and ask the pupll to angle the camera
appropriately. Ideally the camera would be angled so that the desk and pupil can be fully seen by the
member of staft
. The pupll will be read the invigilators Instructions and rules of the examination.
7. The pupil will be told when there is 5 minutes remaining
B, Atthe end of the examination the pupil will be given instructions on how to send the paper to the
relevant subject teacher.

The above protocols ensure that all safeguarding considerations have been met when attempting bo maintain the
integrity of the examination. All invigilation will be recorded in order to ensure both staff and pupils are adhering 10
these rules.

Please can you fill in the form below in order to acknowledge that you understand the need for formal monitoring of
assessments during the mock examination period in January,

https://forms.office.com/Pages/ResponsePage asps fidsk75rUGZ3pUgBaZz HIGBIVD-
ZITRBFIZAnd FeRAOSwWIUNNOW ULZNDEEUFpSMERFMIBOSKSDOFBWO 54U
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APPENDIX 6

Pastoral mentors = Job description

Doing some resaarch this evening it would appear that many universities and waork places recruit individuals 1o be
“heaith and wellbeing champions®, effectively pastoral mentors

Title: Head of Pastoral mentoring.

The Heads of Pastoral mentoring put together a team of Wellbeing Champions that loak at fostering positive mental
and emetional health at EHS.

They will:

Promate particular health campaigns such as Waorld Mental Health Day, Childrens mental health week
et through poster displays and school social media platforms,

Rota and arganise the sixth form support group

Organising health and wellbeing activities e.g. a lunchtime walk, Tean Breathe activities.

Provide information about and encourage others to participate in health and welibeing
Initiatives/challenges

Champion and promaote relevant health messages and events taking place

Reing an advocate for younger pupils

Create a safe space for students to share their feelings within a confidential basis, between staff and
students

L]

Person Specification:

= Enthusiasm for and interest in health and wellbeing, Improving the EHS environment and supporting
erngagement

+ Be approachable and willing ta help

Koen 1o keep up to date with health and wellbaing initiatives/challenges

« Attend the occasional training meetings and collaborate with others in a team

« [Ge able to act a5 a bridge between students and staff to communicate any safeguarding concerns
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APPENDIX 7

FLOW CHART FOR RAISING SAFEGUARDING CONCERNS ABOUT A CHILD

Designatad Safeguarding
Lead(s)

Tanl Camphall
Maarmi kones Cwen
Halana Robinson
Claire Robingan
Link Governor:

Arme Howarlkh

Dacisan mada 1o
mignitor 1he concem.

Concam eniared onbo
"My Concem”

Choose a notification
group bo send the
concerm form fo:

| Designated Safeguarding Laad
reviews coneern Tanm with
HOY, SLT ar SEMD coordinaior

and makes A decisign about
naxl sleps

The local authoriby
Designated {Hicer
(LADOD) is:

0121 6751669

Childtmns services
(CASS) and muilli
apency hub (MASHE

01213031880

§

Dacison made (o
discuss the concam
infarmally with the

Decigson made 1o refer |
the conoem o social

parentsicanrs
|
Moniter Discuss
_Ch'&-ll 1eacheniarm Once discussed with
tutor asked to monilor parants Designabed
child and fesdback to nitor | Safeguarding Lesad Raler
the Designaled decides to discuss

Safeguarding Lead
within an agread
Eirmag e il

in exceptional circumstances,
anyons may report concerms
directly to children's social
carg: 0121 3031884

If you believe a child is in,

m;.qll 401 and child
services 013130315888

A ehifg In immediate danger:
oo
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APPENDIX B
The Seven Golden Rules to Sharing Information

i+ The GDPR, Data Protection Act 2012 and Human Rights law are not barriers to justified

cﬁ; information sharing
! The legislation provides a framework to ensure that personal infarmation about living

individuals is shared appropriately.

—] Be open and honest with the individual from the outset
—-"  Explain why, what, how and with whom information will, or could be shared, and seek
'—Ij* their agreement, unless it is unsafe or inappropriate to do so.

! Seek advice from other practitioners or your lead if you are in any doubt about sharing
@ the information

And where possible do not disclose the identity of the individual

Whera possibla, share information with consent and where possible, respect the wishes of
those who do not consent

You may share information without consent if there is a lawful basis to do so (such as

where safety may be at risk), Base your judgment on the facts of the case and when you

are sharing ar requesting information be clear on the rationale for doing so.

Consider safety and well-being

Base your information-sharing decisions on considerations of the safety and well-
being of the individual and others who may be affected by their actions.

Necessary,Proportionate, Relevant Adequate, Accurate, Timely, Secure

= 7 Ensure that the information you share is necessary for the purpose for which you are sharing it,
— is shared only with those individuals who need to have it, is accurate and up to date, is shared
in a timely fashion, and is shared securely.

]| Keeparecord of your decision and the reasons for it, whether it is to share information
| or not
If you decide to share, then record what you have shared, with whom and for what purpose.
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APPENDIX 9

Table 1: Risk and protective factors that are believed to be associated with
mental health outcomes

e

Risk factors

In the child

o Genetic influences

« Lowl|Q and learning
disabilities

« Specific developmant defay
or neuro-diversity

« Communication difficulties

« Difficult tamperament

+ Physical illness

« Academic failure

+ Low salf-esteem

Protective factors

3&: ure attachment experience
Qulgoing temperament as an
infant

Good communication skills,
S0ciakility

Being a planner and having a
belief in control

Humour

A positive attitude
Experiences of success and
achievement

Faith or spirituality

Capacity to reflect

| In the family

Overt parental conflict

including domastic violence

« Family breakdown (including
where childran ara taken
into care or adopied)

« |Inconsistent or unclear
discipline

« Hostile and rejecting
relationships

» Failure to adaptto a child's
changing needs

» Physical, sexual, emational
abuse, or neglect

« Parental psychiatric diness

# Parental cominality,
alcohaolism or parsanality
disordar

« Death and loss — including

loss of friendship

At least one good parent-child
relationship (or one supportive
adult)

Affection

Clear, consistent discipline
Support for education

Supportive lang term relationship
or the absence of severe discord

Updated by ACC: Saptambar 225




| Risk factors

Protective factors

In the school

Bullying including onlina
icyber)

Discrimination

Breakdown in or lack of
positive friendships

Deviant paer influgnces
Peer pressure

Peer on peer abuse

Poor pupll to teacher'school
stafi relationships

L. = &

Clear policies on behaviour and
bullying

ctaff behaviour policy (also
known as code of conduct)
*Open door' policy for children to
ralse problems

A whole-school approach 1o
promaoting good mental health
Good pupil to teacher'school staff
relationships

Fositive classroom management
A sanse of belonging

Positive peerinfluences

Posltive friendships

Effective safeguarding and Child
Protaction policias.

An effective early help process
Understand their role in and be
part of affective multi-agency
working

Appropriate procedures to ensure
staff are confidant to can rassa
concerns about policies and
processes, and know they will be
daalt with tairly and affactively

community

Wpdated by AL Septembar 1005

Socig-economic
disadvantage
Homelessness

Disaster, accidents, war or
other overwhelming events
Discrimination

Exploitation, including by
eriminal gangs and
grganised crime groups,
traffickimg, online abuse,
zaxual exploitation and the
influences of extremism
leading to radicalisation
Other significant life avants

Wid e_r-s'ﬁ-h'pﬁﬁi;é_h_ehmrk

Good housing

High standard of living

High morale school with positive
policies for behaviour, attitudes
and anti-bulkying

Opportunities for valued social
roles

Range of sportiaisure activitias




APPENDIX 10

Edgbaston High School for Girls - Safeguarding

Safeguarding is defined as:
# Protecting children from maltreatment
»  Preventing impairment of children’s mental and physical health or development.
»  Ensuring that children grow up in clrcumstances consistent with the provision of safe and
effective care.
«  Taking action to enable all children to have the best outcamaes,

The difference between child protection and safeguarding is that Safeguarding is for everyone. Child protection is to
prevent significant harm.

This advice sheet is brief guidance for safeguarding procedures at EHS.
SAFEGUARDING CHILDREN 1S EVERYONE'S RESPONSIBILITY

All EHS Schoaol staff have a responsibility to create and maintain a safe learning environment for all children. We have
a responsibility to identify where there are child welfare concemns and take action to address them.

s As a member of staff you have a legal responsibility to report any concerns you have regarding safeguarding
or any disclosures made by a child or young parsan.
» Recording of all concerns/incidents must be via the My Concern system,

EHS School's safeguarding designated members of staff are: Tonl Campbell, Naomi Jones Owen, Claire Robinson and
Mina Hobson. The safeguarding governor is Anne Howarth.

Protocol for Reporting Safeguarding Concerns

s Report any concern via the My Concern system. [see guidance below).
s The Head Teacher and Designated staff will then decide on a course of action.
» If no follow up is given or concerns grow, then it is your responsibility to reiterate your concerns and check

PrOgrass.

The Four Categorles of Abuse: Physical, Sexual, Emotional and Neglect. (See safeguarding policy. Summary autlined
below)

Protocol for Reporting Disclosures or Serious Concerns of Abuse [see flow chart)

» Report any concerns Lo the Head Teacher or Designated staff immediately and repart the concern on "My
Cancern”,

» Disclosures from a young persen are confidential but if any of the content has a safeguarding concern you
should inform the pupil that you will need to tell someone else.

s DO NOT PROMISE CONFIDENTLALITY,

s Reassure them that vou will only tell who needs to be told.

« [f a child then chooses not to disclose then refer them to Childline: 0B001111.

Disclosure- What to do:

o Stay calm, tell the child they have done the right thing.

» Be honest, do not make promises you cannot keep = YOU HAVE A DUTY TO REFER.

» Explain what you have to do next and to whom you have to talk to.

»  Acknowledge how hard it must have been for the child to tell you what happened.
Updated by ACC: Spptember D25



Disclosure=- What not to do:

Do not ask leading questions,

+ Do not promise not to tell anyene.
« Do not put words into a child®s mouth or assume how the child feels.
+ Do not atternpt to interview the child.

Records Should:

« Be within 24 hours.
¢ Be accurate and descriptive. Do NOT make any assumptions.
# Be clear and concise.

Things you should know:.

& A “child” is dafined as anyone under 18
» Ape of consent for marriage s 13
All staff must have read Part 1 of the KCSIE.
s Schoal policies that support safeguarding are Include: The Behaviour Policy, Code of Conduct and the
Safeguarding policy itself.
s Staff should maintain an attitude of “It could happen here”.
« Everyone who comes into contact with a child has a role 1o play in identifying concerns, sharing information
and taking prompt action
o Al staff should be prepared to identify children who may benefit from early help
s Al staff may be required to support soclal workers and other agencies following any referral
& Al staff should know what to do if a child tells them heshe is being abused or neglectad
o  All staff must know that they should never promise a child that they will not tell anyene about an allegation
s All staff should know that the 3 statutory safeguarding partners in Birmingham are the BSCP [Local authority)
, Integrated care systems (NH5} and the Palice
« ‘Where a child is suffering or is likely to suffer from harm and the D5L s not available ANY member of staff can
refer to child services, All relevant numbers are available in the safeguarding policy
» The safeguarding policy can be found in the following places:
" School website
* My Concern in local policies
*  Policies tile on RM Unify
» There is a specific legal duty for teachers to report concerns about FGM directly to the police.
Child-on-Child abuse is most likely 10 include Bullying (including cyberbullying), Sexting and Hazing type
violence and rituals, sexuzl harassment, sexual violence and harmful sexusal behaviours. [see additional
sheets)
» Contextual safeguarding: Please be aware of the wider environmental factors in a childs life that are a threat
ta their safety and welfare. {see additional sheset)
= Channel programme: This is the referral programme that schools and colleges must comply with undear the
Prevent Duty.
s County Lines: The eriminal exploitation of children usually invalving the supply of drugs fram urban to rural
areas.

REMEMBER:
ALL STAFF MEMBERS HAVE A DUTY TO REFER AND SAFEGUARD THE CHILDREN IN OUR CARE.
ALL STAFF MUST ENSURE THEY HAVE READ AND UNDERSTAND THE SCHOOLS SAFEGUARDING POLICIES AND
PROCEDURES.
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APPENDIX 11

Responding to a report of sexual violence and sexual harassment

It is essential that all victims are reassured that they are being taken seripusly, regardiess of how long it has
taken them to come forward, and that they will be supported and kept safe.

Abuse that ooours online or outside of school and should not be downplayed and should be treated egually
serioushy.

A victim should never be given the impression that they are creating a problem by reporting sexual violence
or sexual harassment. Nar should a victim ever be made to feel ashamed for making a report.

It is important to explain that the law is in place to protect children and young people rather than criminalises
them, and this should be explainad in such a way that avoids alarming or distressing them

If possible, have another member of staff present, (preferably one of them being the designated
safeguarding lead, deputy DSL ar HO¥)

Do not promise confidentiality as Itis very likely a concern will have to be shared further (for example, with
the designated safeguarding lead (or deputy) or local autharity children's social care) to discuss next steps.
Staff should onfy share the report with those people who are necessary in order 1o progress It It Is important
that the victim understands what the next steps will be and wha the report will be passed to

keep in mind that certain children may face additional barriers to telling someone because of their
vulnerahility, disability, sex, ethnicity, andfor sexual orientation

listening carefully to the child, reflecting back, using the child's language, being non-judgemental, being clear
about boundaries and how the report will be progressed, not asking leading questions and only prompting
the child where necessary with open questions — where, when, what, etc, It isimportant to note that whilst
Ieading questions should be avoided, staff can ask children if they have been harmed and what the nature of
that harm was

The conversation and disclosure MUST be recorded. Best practice is to wait until the end of the report and
immediately write up a thaorough summary. This allows the staff member to devote their full attention to the
child and to listen to what they are saying. It may be appropriate to make notes during the report (especially
if @ second member of staff is present). However, if making notes, staff should be conscious of the need to
remain engaged with the child and not appear distracted by the note taking. Either way, It Is essential a
written record i5 madea.

anly record the facts as the child presents them. The notes should not reflect the personal opinion of the
note taker, Schools and colleges should be aware that notes of such reports could become part of a
skatutory assessment by lecal authority children's social care and/or part of a criminal investigation, and
inform the designated safeguarding lead {or deputy), as soon as practically possible, if the designated
safeguarding lead (or deputy] is not involved in the initial report.

Confidentiality

w

The victim may ask the school not to tell anyone about the sexual violence or sexual harassment. There are
no easy ar definitive answers when a victim makes this request., I the victim does not give consent to share
information, staff may still lawfully share it. Advice should be sought from the designated safeguarding lead
(or deputy), who will consider the following:
o parents or carers should normally be informed (unless this would put the victim at greater risk)
o the basic safeguarding principie Is: if a child is at risk of harm, is in immediate danger, or has been
harmed, a referral should be made to local authority children’s social care
o rape, assault by penetration and sexual assaults are crimes. Where a report of rape, assault by
penetration or sexual assault is made, this should be referred to the palice. Whilst the age of
criminal responsibility Is ten, if the alleged perpetrator is under ten, the starting principle of referring
ta the police remains. The police will take a welfare, rather than a criminal justice approach, in thess
cases,

The designated safeguarding lead (or a deputy) will have to balance the victim's wishes against their duty to protact

the victim and other children,
Updatad by A0C: Septembor 3025



Ancmymity

Where an allegation of sexual violence or sexual harassment Is progressing through the criminal justice
systemn, schools and colleges should be aware of anonymity, witness support, and the criminal process in
general so they can offer support and act appropriately,

Relevant information can be found in: CPS: Safeguarding Children as Victims and Witnessas.

EHS will do all they reasonably can to protect the anonymity of any children involved in any report of sexual
violence ar sexual harassment, Amongst other things, this will mean carefully considering, based on the
nature of the report, which staff should know about the report and any support that will be put in place for

the children involved,
EHS will also consider the potential impact of social media in facilitating the spreading of rumours and

exposing victims' identities. The principles described in Childnet's cyberbullying guidance will be used to
assist and direct

Uipdated by ACC: Seplambsar I00S
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APPENDIX 12

Flowchart of when and how to share information

You are asked to share information

|

v

Record the infermation sharing decision and your reasons

Is there a clear and legitimate purpose for sharing =1 T
infarmation
Yes
Teg | Do you hawve consent to share
Mo
¥
Mo EH Does the information enable an individual to be identified?
?I Mot Seek
- sure adwice
| .
w
L Hawe you identified a lawful reason to shara infarmation
Yoz [ :
without consent? W
1
Ma gy -
Yaou can share
share
Share mfcrmation:
o identify how muech information to share,
«  [stinguish fact from opinion.
*  Ensure thatyou are giving the right information to the right individual,
*  Ensure where possible, you are sharing the information secursty,
——= | = Inform the individual that the information has been shared If they were
not awere of this as long as this would not create or increase risk of harm,

in line with your organisation or local procedures

If there are concerns that a child is in need, suffering ar likely te suffer harm, then fallow the
ralevant procedures without delay, Seek advice if unsure what to do ab any stage and ensure

that the outcams of the siccussion is recordad.
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APPENDIX 13
With My Concern

Please sign and return Lo Corinna Gregory,

SAFEGUARDING AND INDUCTION PROCEDURES AT EHS

[ s U G L e s R e LS O e L s e T e S have attended an induction session on
Safeguarding Procedures, As aresultl

(a}

[B)
(c)
{d)
{e)
(g
ih

{i}

Am familiar with the contents and location of the following documents:

Safeguarding Policy which includes:

Contact numbers for Birmingham Children's 5afeguarding Partnership

Infarmation about the identity and role of the Designated Safeguarding Leads in the schoal
Risks to children

Guidance for staff — dealing with a disclosure

Confidentiality and when to share information

Allegations of abuse against a member of the school community

Personnel = safer recruitment and training

oo oo oo d

Children who are absent from school Palicy
Keeping Children Safe in Education: Part 1, including Annex & [KCSIE September 2025)
Behaviour policy for pupils
Taking and Storing of images of Children
Online safety paticy including acceptable use of technologies for staff
anti-bullying policy — 5taff and Pupils
The Staff Behaviour Policy (Code of Conduct) which includes:
o Professional behaviour and conduct
Online Safety
o Relationships with pupils including physical contact, one to one situations and taking images of
children

o Whistleblowing

[

Am aware of how to use My Concern in order ta report a concern about a child.

Am aware of the categories, signs and indicators of abuse.

Am aware of how respond to and record disclosures

Understand the professional responsibility of staff with regards to confidentiality

Know that the named Sateguarding Governor is Anne Howarth and how she can be contacted.
Know that Mrs A Cirlllo-Campball/Miss Claire Robinson and Ms Naom | Jonas Owen/Mrs Mina Hobson
are the Designated Senior Leads and that | can discuss any concerns | may have with the D5L's.
Know that further guidance, together with coples of the policles, are in the Staff Handbook, which Is
available on the Schoal’s intranet.

Understand the roles and responsibilities of staff in relation to safeguarding and promoting the
welfare of children and voung people.

T N o B T S o S AT B 0 T o s s e
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Without My Concern

Please sign and raturn to Corinna Gregory.

SAFEEGUARDING AND INDUCTION PROCEDURES AT EHS

| oeter tom o et e s srmt e s et ara s s rrnrapar rerrrn e srensennees TEWE Ettended an  induction sessicn on
Safeguarding Procedures, Asa result l:
(il Arr Familiar with the contents and location of the following documents:

* safeguarding Pollcy which includes:

Contact numbers for Birmingham Children's Safeguarding Partnership

Information about the identity and role of the Designated Safeguarding Leads in the School
Risks to children

Guidance for staff — dealing with a disclosure

Confidentiality and when to share information

Allegations of abute against a member of the school community

Personnel — Safer recruitment and training

o 30 Qo0 0

N Children who are absent from school Policy

Keeping Children Safe in Education: Part 1 {KCSIE September 2025)
The 5Staff Behaviour Policy (Code of Conduct) which includes:

o Professional behaviour and conduct

Online Safety

o Relationships with pupils including physical contact, one ta one situations and taking images of
children

o Whistleblowing

u]

. Behaviour policy for pupils
] Anti-bullying policy Staff
(k) Am aware of the categories, signs and indicators of abuse.
{1} Am aware of how respond ta and report disclosures
(m) Understand the professional responsibility of staff with regards to confidentiality
[r) Know that the named Safeguarding Governor is Anne Howarth and how she can be contacted.
(o) Know that Mrs A Cirlllo-Campbell/Miss Claire Robinson, and Ms Naomi jones Chwen/Mrs Mina
Habson are the Designated Senior Leads and that | can discuss any concerns | may have with the
D5L s,
(o Understand the roles and responsibilities of staff in relation to safeguarding and promaoting the

welfare of children and young people.

1T PSPPSR 1 . | | - S
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APPENDIX 14

Role of Designated Safeguarding Member of the Governing Body

The member of the Governing Body with responsibility for Safeguarding will work with the school Designated
Safeguarding Leads to:

Ensure that there are appropriate scheol policies in place.

Ensure the School Safeguarding policy is updated annually and presented to the Governors for agraement.
Dversee the annual safeguarding audit carried out with DSLs.

Deliver a Safeguarding update at each School Governors Meeting.

Ensure that local safeguarding protocols are followed.

Ensure that action is taken in a timely manner if an issus arises.

Recognise the importance of infermation sharing between professionals and local agencies.

Undertake appropriate safeguarding training with D5Ls.

Ensure that appropriate staff training takes place annually and as required and that all new staff are trained
as part of their Induction process.

Ensure that children are taught about safeguarding, including online issues, through teaching and learning
apportunities.

\rpdated by ACC: September 2025



APPENDIX 15
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APPENDIX 16

Additional resources and guidance for staff
General

«  Childnat - STAR SEND Toolkit equips, enables and empowers educators with the knowtedge they need to
support young people with special educational needs and disabilities.

» Childnet - Just a joke? provides lesson plans, activities, a quiz and teaching guide designed to explore
problematic online sexual bahaviour with 3-12 year olds.

= Childnet - Step Up, Speak Up a practical campaign toolkit that addresses the issue of online sexual
harassment amongst young people aged 13-17 years ald,

»  Preventing Harmful Sexual Behaviour toolkit by the Lucy Faithfull Feundation, the toolkit contains links to
useful information, resources and support, including practical tips to prevent H5B.

»  NSPCC - Harmful sexual behaviour framewaork An evidence-informed framework for children and young
pecple displaying H5B,

»  Contextual Safepuarding Network — Beyond Referrals - Schools levers for addressing H58 in schools,

Additional advice and support Abuse

s ‘What to do if yvou're worried a child is being abused - IFE advice

»  Demestle abuse: Various Information/Guidance - Home Office (HO)
Faith based abuse: Mational Action Plan - DFE advice

s Relationship abuse; disrespect nobody - Home Office website
Tackling Child Sexual Abuse Strategy — Home Office policy paper

« Together we can stop child sexual abuse — HM Government campaign

Bullying

«  Preventing bullying including cyberbullying - DfE advice Children missing from education, hame or care
»  Children missing education - DFE statutory guidance

#  Child missing frorm hame or care - DFE statutory guidance

s Children and adults missing strategy - Home Office strategy

Children with family members in prison

»  Mational Information Centre on Children of Offenders - Barnardo's in partnership
Child Exploitation
s Trafficking: safeguarding children - DfE and HO guidance

» Care of unaccompanied and trafficked children — IME statutory guidance
o Modern slavery: how to identify and support victims — HO statutory guidance

Drugs

o Drug strategy 2017 - Home Office strategy

s Information and advice on drugs - Talk to Frank website

s Drug and Alcohol education — teacher guidance & evidence review — PSHE Association website

{so called) "Honour Based Abuse” including FGM and forced marriage

« Female genital mutilation: information and resources- Home Office guldance

Updated by ACC: September 2025



» Female genital mutilation: multi agency statutory guidance - DfE, DH, and HO

Statutory guidance

»  Forced marriage - Forced Marriage Unit (FMU) statulory guidance
s FGM resource pack = HMW Government guidance

Health and Well-being

» Fabricated or induced illness: safeguarding children - D{E, DH, HO

» Rise Above: Free PSHE resources on health, wellbeing and resilience - Public
# Health England

»  Medical-conditions: supporting puplls at scheol - DFE statutory guidance

= Mental health and behaviour - DFE advice

Private fostering
»  Private fostering: bocal authorities - DfE statutory guidance

Radicalisation

#  Prevant duty guidance- Home Office guidance

*  Prevent duty: additional advice for schools and childcare providers - DfE advice
= Educate Against Hate website - DfE and Home Office advice

* Prevent for FE and Training - Education and Training Foundation (ETF)

Violence

»  Serious violence strategy - Home Office Strategy

« Factors linked to serious violence and how these factors can be used to identify individuals far intervention —
Home Office

»  Youth Endowment Fund = Home Office
Gangs and youth violence: for schools and colleges - Home Office advice

+ Ending violence against women and girls 2016-2020 strategy - Home Office strategy

« Violence against women and girls: national statement of expectations for victims - Home Office guidance

» Sexual violence and sexual harassment between children in schools and colleges- DFE advice
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APPENDIX 17

Allegations made againstiConcemns raised in relation to
| teachers, Including supply teachers, other siafl, volunteers
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APPENDIX 18

Self Harm Safety Plan

Download the Calm Harm App. Go through the process of entering any relevant details about yourself with a parent
artrusted adult. Look at some of the "Ride the Wave" activities that fall under the categories of Comfort, Distract,
Express Yourself, Release and Random, Some of these take 5 1o 15 minutes to complete and are designed 1o calm
the wrge to self harm.

Explore the other facilities on the App such as the “Breathe Activity™ "Activity Suggestion™ and explore whether you
would fike to use the self monitoring element of the App.

Once you have explored the App with a parent or trusted adult consider the following:
What | meed to do to reduce the risk of me seli-harming

What have | done In the past that helped? What ways of coping da | have?

What | will do to help calm and soothe myself:

Who can | callftalk to about how | am feeling:

What could others do that wiould help?

Where is 2 safe place | can go?
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APPENDIX 19

Meeting Digital and Technology Standards

Adhering to DFE standards

Staff responsible for ensuring standards are met: DSL, Senior Teacher responsible for IT strategy & Safeguarding
Governor

Fittering and Maonitaring system: Lightspeed triage and provide alerts to the D51 and DDSL who act on reported
cancerns and file outcomes in a folder in the DSL's office. The information documented addresses:

when the checks took place
wha did the check

what they tested or checked
resulting actions

- = B ®

The technical team works with Lightspeed to ensure effective running of the system. The DSL and DDSL address
concerns with pupils and parents as necessarny.

Content Filter; Lightspeed is managed by the technical team and reviewed annually

The D5L is respansible for staff training relating to safeguarding and systems such as how 1o report concerns and the
risks of poor filtering and monitoring

The technical team is responsible for ensuring staff access cybersecurity training.

The DEL works closely together with [T team and IT service providers to meet the needs of the school. Lightspead
provided extensive tralning on the introduction of the systern and ongoing support as necessany.

The D5L takes the lead for safeguarding and online safety, which includes oversaeing and acting on:

filtering and monitoring reports

safeguarding concerns

checks to filtering and maonitaring systems

risk management plans for vulnerable children

The IT service provider should have technical responsibility for:

»  maintaining filtering and monitoning systems
s providing filtering and monitaring repoarts
= completing actions following concerns or checks to systems

The IT service provider works with the senior l2adership team and D5L to:

®  QIOCUNE SYSEEMmS
s identify risk

= carry out reviews
® camy out checks
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