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Job Description:
 SENCo and Inclusion

Child Safeguarding
The SENCO needs to 
· ensure that pupils are safe
· report any incidents, or concerns, about the safety of a pupil to the relevant members of staff (in line with the school’s Whistle Blowing Policy)
· ensure that interviews follow the schools safeguarding and safer recruitment procedures

Knowledge and understanding
Have knowledge and understanding of:
· the school’s aims, priorities, targets, action plans, and behaviour management
· the relationship of the special needs' issues to the curriculum as a whole
· the characteristics of high-quality teaching and the main strategies for improving and sustaining high standards of teaching, learning and achievement for all SEN and academically more able pupils
· management, including employment law, equal opportunities legislation, personnel, external relations, finance and change
· the implications of the Code of Practice for Special Educational Needs for teaching and learning.
· any legal requirements for special needs and inclusion for assessment are adhered to
 
Planning and setting expectations
The SENCO has responsibility to:
· set expectations and support staff, with setting targets for pupils with special needs in relation to standards of pupil achievement
· work with outside agencies with Special Educational Needs expertise, to ensure that SEN support plans are used to set subject specific targets and match work well to pupils’ needs
· contribute to whole school aims, policies and practices in SEN, behaviour, discipline, bullying and racial harassment
· ensure planning and settings expectations are based on a range of comparative information and evidence, including the attainment of special needs pupils
· ensure planning and settings expectations support teachers to identify realistic and challenging targets for improvement
· ensure planning and settings expectations are understood by all those involved in putting the plans into practice
· ensure planning and settings expectations are clear about action to be taken, timescales and criteria for success

Relations with parents and the wider community 
The SENCO has responsibility to:
· to establish a partnership with parents to involve them in their child’s learning of the subject, as well as providing information about special needs, attainment, progress and targets
· to develop an awareness of community cohesion to enhance teaching and develop the pupils’ wider understanding
· to communicate effectively, orally and in writing, with parents, governors, external agencies and the wider community

Teaching and managing pupil learning
The SENCO has responsibility to ensure:
· continuity and progression for all pupils of high ability and those with special educational or linguistic needs
· guidance is provided on the choice of appropriate teaching and learning methods to meet the needs of different pupils
· effective development of special needs pupils’ reading, writing and maths skills and access to the wider curriculum
· teachers know how to recognise and deal with racial stereotyping and discrimination in relation to special needs
· teachers are using the targets on SEN support Plans when differentiating the work and ensure that the TAs are fully aware of the SEN support plans for the pupils they work with
· effective development of pupils’ individual and collaborative study skills necessary for them to become increasingly independent when in and out of school 

Pupil achievement 
The SENCO will:
· establish clear targets for pupil’s achievement, and evaluate progress and achievement 
· use data effectively to identify pupils who are underachieving and, where necessary, create and implement effective plans of action to support those pupils
· liaise with outside agencies where required

Managing and developing staff and other adults
The SENCO will:
· help staff to achieve constructive working relationships with pupils on the SEN register
· establish clear expectations and constructive working relationships among staff, including through team working and mutual support; devolving responsibilities and delegating tasks, appropriate evaluating practice, and developing an acceptance of accountability
· use the Appraisal process to develop the personal and professional effectiveness of the TAs and the teacher
· ensure that trainee and ECTs are appropriately trained, monitored, supported and assessed in relation to standards for pupils on the SEN register.
· lead professional development through example and support, and co-ordinate the provision of high-quality professional development by methods such as coaching, drawing on other sources of expertise as necessary

Assessment and evaluation
The SENCO will:
· analyse and interpret relevant national, local and school data, research and inspection evidence to inform policies, practices, expectations, targets and teaching methods for pupils on SEN register
· establish and implement clear policies and practices for assessing, recording and reporting on pupil achievement, for those on the SEN register and for using this information to recognise achievement and to assist pupils’ TAs in setting targets for further improvement
· ensure that information about pupils on SEN register achievements in previous classes and schools is used effectively to ensure good progress
· to monitor EHCPs and use VGAPs to monitor and assess provision
· evaluate the teaching of the special needs in the school, use this analysis to identify effective practice and areas for improvement and take action to improve further the quality of teaching


Manage resources
The SENCO will:
· establish staff and resource needs and advise the head teacher and senior managers of likely priorities for expenditure, and allocate available resources with maximum efficiency to meet the objectives of the school
· deploy, or advise the head teacher on the deployment of staff involved in working with pupils with SEN, to ensure the most effective use of teaching and other expertise.
· organise and co-ordinate the deployment of learning resources and monitor their effectiveness.
· maintain existing resources and explore opportunities to develop or incorporate new resources from the wide range of sources inside and outside the school.
· ensure the effective and efficient management and organisation of learning resources, including information and communications technology.

 

Additional Management Role (SLT)
The SENCO will:
· attend and contribute to SLT meetings;
· manage your aspect of the management structure through liaison, coaching and support of colleagues in your area of responsibility;
· liaise with outside agencies and feedback to SLT and staff;
· monitor, assess and evaluate the IMPACT of PP spending and provision;
· ensure TAs are deployed according to need and financial implications;
· lead staff meetings to coach, mentor and develop staff skills;
· contribute to the relevant sections of the SEF.

Strategic leadership
The SENCO will:
· develop and implement policies and practices to ensure governors are well informed about special needs policies and plans, the success in meeting targets, and subject-related professional development plans.
· create a climate, which enables other staff to develop and maintain positive attitudes towards effective support for SEND in the classroom and confidence in teaching effectively.

Managing own performance and development
The SENCO will:
· prioritise and manage own time effectively, particularly in relation to balancing the demands made by teaching, subject management and involvement in school development.
· achieve challenging professional goals.
· take responsibility for their own professional developments.

Additional responsibilities
· Apply for EHCPs, Early Support and SENIF funding for children with high needs.
· Referring children for assessment and support e.g. hearing, counselling etc.
· Ensure AMA children are identified and make progress in all areas of the curriculum. 
· Ensure EAL pupils continue to make progress and meet attainment targets throughout the school. 





Name of teacher: ______________________________________       Date: __________________


Signature: _____________________________________    
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