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[bookmark: _heading=h.7zlccbrogy5y]Job Title: Head of Facilities
Responsible to: Chief Operations Officer 
Terms and Conditions: 5 days per week (37 Hrs), All Year Round. Occasional adjustment of hours to meet peaks in workload (e.g. events, school emergencies and capital works)
Salary Scale: Scale L

Our Vision 

Our vision is to work together to help every child to develop into high achieving, confident, healthy, caring and resilient members of their family and community; creating a pathway to support their career aspirations, independence and contribution to society. 

Our Qualities 
Our organisation is committed to a Relational Approach that acts as a golden thread through all aspects of our work. This approach ensures that every interaction nurtures emotional wellbeing, belonging, inclusion, and achievement for our children, families, and communities.
Relational Practice Framework
All staff are expected to embed the Three C’s in their daily practice:
· Connecting — Building trusting, respectful relationships.
· Communicating — Sharing information clearly, openly, and with empathy.
· Collaborating — Working together to achieve positive outcomes.
Staff must also model our six core relational qualities:
· Curious
· Compassionate
· Courteous
· Courageous
· Calm
· Creative
These qualities underpin how we interact, respond, and support others, ensuring our environment remains safe, inclusive, and relationship‑centred.
Expectations for All Team Members
Every member of staff is expected to demonstrate the ability to:
· Build positive relationships with all children, families, and colleagues.
· Recognise and regulate their own emotions, thoughts, and behaviours, understanding how these influence others.
· Be curious about behaviour and seek to understand the reasons behind actions, accepting all feelings and beliefs without judgement.
· Show empathy and a genuine desire to support others’ emotions, thoughts, and experiences.
· Demonstrate courage and commitment to growth by reflecting on practice, embracing change, and engaging in ongoing learning.
Impact of Our Relational Approach
By embedding this relational ethos, staff contribute to:
· A culture of emotional safety and wellbeing
· A strong sense of belonging and inclusion
· Positive, trusting relationships across the community
· Improved engagement, resilience, and achievement for children and families
· A collaborative, reflective, and supportive staff team
Core Purpose 

The Head of Facilities provides strategic and operational leadership across all aspects of the Trust’s estate and facilities functions, ensuring that all schools operate from safe, compliant, sustainable and high-quality environments.

This role sets the standards and frameworks that Site Officers and Caretakers implement.

The role explicitly aligns with:

· DfE School Estate Management Standards (2025)
· DfE Estate Management Competency Framework – Level 4 (Advanced)
· DfE Education Estates Strategy (2026)
· Good Estate Management for Schools (GEMS)

The postholder will lead the Trust’s approach to:

· Statutory compliance
· Capital planning and delivery (SCA & DFC)
· Energy, environment and sustainability
· Hard and soft FM (cleaning, catering, grounds, security, waste)
· Risk management and assurance
· Data, digital tools and estate intelligence
· Lettings
	
This role ensures the Trust meets the DfE expectation that responsible bodies “work towards meeting level 3 of the School Estate Management Standards” and prepares for the annual return required from Autumn 2026.




Key Areas of Responsibility 
Strategic Estate & Facilities Leadership
· Develop and implement a Trust-wide Facilities Strategy, aligned to the DfE’s 10-year Education Estates Strategy, which states responsible bodies must “manage their estates more effectively, improve condition, and plan long-term.”.
· Lead the creation of a 5-year Asset Management Plan, meeting DfE Level 4 expectations that “the asset management plan and estate vision align with the budget management cycle.”.
· Ensure all estate decisions align with GEMS principles of effective planning, maintenance, and value for money.
· Provide strategic advice to the COO, Executive Team and Trustees, including risk, compliance, capital priorities and sustainability.
· Lead due diligence for new schools joining the Trust.
· Ensure lettings estate is safe and fully utilised.
· Ensures consistent implementation of estate policies across all schools through Site Officers and Caretakers.
Capital Programme Leadership (SCA & DFC)

· Lead planning, prioritisation and delivery of the Trust’s annual SCA programme, ensuring alignment with long-term condition, capacity and sustainability needs.
· Ensure capital projects support the DfE’s Renewal and Retrofit Programme, which aims to “improve condition, increase climate resilience and make buildings net zero ready.”.
· Oversee feasibility studies, procurement, contractor management, project governance and post-project evaluation
· Maintain accurate condition data and ensure compliance with DfE data collection standards, including the upcoming Manage Your Education Estate digital service.
Statutory Compliance & Health and Safety

· Own the Trust-wide statutory compliance framework, ensuring full alignment with DfE standards requiring:

· A statutory compliance register
· Asbestos management plan
· Legionella controls
· Fire safety systems
· Electrical and gas safety
· Building safety
· Health & Safety policy with clear responsibilities
· Display Energy Certificates (DECs)
· Secure perimeters and safe access routes
· Tree inspections
· Radon management (where applicable)

· Ensure all compliance activities are logged, evidenced and audit-ready.
· Lead responses to compliance failures, enforcement actions or emergency incidents.
· Ensure all schools meet Level 1–3 standards, and drive progress to Level 4.


[bookmark: _heading=h.t1cnv3oln97v]Energy, Environment & Sustainability 

· Lead the Trust’s Climate Action Plan, meeting DfE Level 4 expectations that “the climate action plan is embedded into the estate vision and strategy.”
· Develop and deliver a Decarbonisation Plan, ensuring the Trust has “a robust plan in place to decarbonise the estate by national targets.”
· Oversee energy procurement, monitoring, reporting and reduction initiatives.
· Promote behavioural change and environmental awareness across the Trust.

[bookmark: _heading=h.xint271215w1]Contract & Supplier Management

· Lead procurement and contract management for all facilities-related services, including:

· M&E servicing
· Cleaning
· Catering
· Grounds
· Energy supply
· Waste

· Set KPIs and performance measures, ensuring suppliers deliver high-quality, value-for-money services.
· Ensure procurement complies with Trust policy and public sector regulations.
· Manage contract disputes, performance issues and re-tendering cycles.

[bookmark: _heading=h.ggy461wqgu57]Contract & Supplier Management

· Ensure the Trust meets DfE expectations for data-driven estate management, including:

· Accurate condition data
· Energy and carbon data
· Digital asset information (BIM where appropriate)
· Compliance dashboards
· Space utilisation data

· Prepare the Trust for the national rollout of DfE digital tools and data collection standards from 2027.

Leadership & People Management

· Professional lead for all estates and facilities staff across the Trust
· Line manages the Senior Facilities Officer, Health & Safety Lead, and provides professional oversight to Site Officers.
· Set clear expectations, competencies and development pathways.
· Build capacity and succession within the facilities function.
· Provide training and support to school leaders and site teams on compliance, safe systems of work and sustainability.
· Promote a culture of professionalism, accountability and continuous improvement.
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[bookmark: _heading=h.4udzbkiery77]Safeguarding 

· Respecting confidentiality issues linked to home/students/teachers/school work and to keep confidence as appropriate.
· To keep up to date with the Trust’s procedures for safeguarding and child protection, reporting any concerns to a senior designated person.  

Health and Safety 

· Be aware of the responsibility for your personal Health, Safety and Welfare and that of others who may be affected by your actions or inactions. 
· Co-operate with the employer on all issues to do with Health, Safety & Welfare. 
· Continuing Professional Development 
· In conjunction with the line manager, take responsibility for personal professional development, keeping up-to-date with developments related to school efficiency, which may lead to improvements in the day-to-day running of the school. 
· Undertake any necessary professional development as identified taking full advantage of any relevant training and development available. 

Whilst every effort has been made to explain the main duties and responsibilities of the post, each individual task undertaken may not be identified. Employees will be expected to comply with any reasonable request from a manager to undertake work of a similar level that is not specified in this role profile. 

Employees are expected to be courteous to colleagues and students, providing a welcoming environment to visitors and telephone callers. 

This role profile is current at the date shown, but in consultation with you, may be changed by the CEO or Board of Trustees to reflect or anticipate changes in the job commensurate with the grade and job title. 

















Person Specification 

	
	Essential 
	Desirable

	Personal Attributes 
	· Relational and emotionally intelligent; empathetic and self-aware.
· Curious, reflective, and open to learning.
· Organised, reliable, and able to prioritise workload effectively.
· Flexible and adaptable, with a positive attitude.
· Professional integrity, confidentiality, and discretion.
· Calm, pleasant manner with a sense of humour.
· Trustworthy, punctual, and responsive to deadlines.
· Excellent interpersonal skills; collaborative across schools and Trust teams.
· Commitment to the ethos, values, and vision of Wensum Multi Academy Trust.
· Commitment to professional development
· Commitment to learning across business functions.
	

	Qualifications 
	· Professional qualification in Facilities, Estates, Construction, Engineering or related field (e.g., IWFM, RICS).
· IOSH/NEBOSH or equivalent H&S qualification.
· Demonstrable competence at DfE Estate Management Competency Framework Level 4.
	· Project management qualification (APM/PRINCE2).
· Carbon literacy or sustainability accreditation.

	Experience 
	· Senior leadership experience in facilities or estates across a multi-site organisation.
· Proven track record of managing statutory compliance and risk.
· Experience delivering capital projects and managing SCA/DFC programmes.
· Strong contract management and procurement experience.
· Experience managing catering or cleaning contracts.
· Experience leading teams and driving operational improvement.
	· Experience in education or public sector environments.
· Experience with CAFM/compliance systems.


	Skills/Knowledge
	· Expert knowledge of statutory compliance and safe systems of work.
· Strong understanding of energy management and sustainability.
· Ability to interpret technical information and communicate clearly to non-specialists.
· Strong analytical skills and confidence using data to drive decisions.
· Excellent communication, influencing and relationship-building skills.
· Ability to remain calm, decisive and solutions-focused under pressure.
	

	Other
	· Full driving licence and ability to travel across Trust sites.
· Willingness to work flexibly, including occasional out-of-hours support.
	



Head of Facilities – The Wensum Trust Role Profile Jul 2026
image3.png
Role Profile &




image1.png
Person Specification




image2.png
WENSUMTRUST
————




