	JOB DESCRIPTION
Head of Therapy| Stony Dean School



	Job Title:
	Head of Therapy – Integrated Therapies

	Line Manager:
	Deputy Headteacher

	Primary Qualification:
	Speech and Language Therapist (SLT) or Occupational Therapist (OT)

	Professional Body:
	HCPC registered (and RCSLT / RCOT registered as applicable)



Role Purpose
As the Head of Therapy, you will oversee the strategic leadership, operational management, and continuous development of the school's therapy department. This role encompasses Speech and Language Therapy (SALT), Occupational Therapy (OT), and complementary therapeutic interventions.
You will drive an integrated, multidisciplinary therapeutic model that embeds therapy goals across the curriculum. By cultivating specialist teaching skills, providing robust CPD, and overseeing targeted interventions, you will empower students with Communication difficulties, Autistic Spectrum Conditions (ASC), and sensory/motor differences to maximise their learning, independence, and readiness for adulthood.
Key Responsibilities & Accountabilities
1. Strategic Leadership & Service Development
Lead the strategic direction and ongoing evaluation of the school's integrated therapy model under the direction of the Headteacher and Senior Leadership Team.
Draft, execute, and monitor Service Development Plans across therapy provisions, setting evidence-based objectives and measurable quality benchmarks.
Drive innovative clinical methodologies and evidence-based strategies to maximise student potential across all key stages.
Unite therapy professionals (SALTs, OTs, Assistants) into a collaborative, cohesive practice model that optimises student outcomes.
Collaborate with key staff to align therapeutic strategies with the school's alternative curriculum.
Advise the Headteacher, Senior Leadership Team and governors on therapy provision, workforce planning, clinical priorities, service capacity and future development.
2. Operational & Team Management
Oversee day-to-day operations, workload allocation, and clinical priorities within the therapy department.
Develop, implement, and review therapy policies, procedures, and clinical pathways aligned with school-wide strategic objectives.
Directly line manage and lead performance management, professional appraisals, and career development for therapy staff.
Coordinate departmental meetings, peer reviews, and multidisciplinary case conferences.
Recruit, induct and line-manage a high-performing multidisciplinary team, including Speech and Language Therapists, Occupational Therapists, Therapy Assistants and apprentices. 
Host university placements and apprenticeships to grow therapy service capacity.
Work collaboratively with pastoral and inclusion teams to ensure communication needs are understood and supported across the school environment. 
Promote safe, therapeutic and inclusive environments that support pupils’ emotional regulation and wellbeing. 
Manage risk across therapy environments, equipment and higher-risk procedures, including dysphagia. 
Ensure compliance with safeguarding, DBS, GDPR, confidentiality and health and safety requirements.
Oversee commissioning and service delivery models, including internal provision and external traded services. 
Maintain accurate clinical records in line with professional standards and school systems. 
Participate in service development, audit and continuous improvement activity. 
Maintain professional registration and engage in supervision, appraisal and continuing professional development.
 Advise on the safe use, maintenance and storage of therapy equipment. 
Undertake other reasonable duties consistent with the responsibilities of the role as directed by senior leaders.
3. Clinical Practice & Caseload Management
Manage a specialist-level clinical caseload (SALT or OT), delivering high-quality, evidence-based assessment and targeted intervention.
Develop and manage referral and triage systems aligned to EHCPs, clinical risk and school priorities.
Contribute professional advice and written reports to inform education planning processes, including EHCP reviews.
Provide therapy across flexible delivery models, including 1:1, joint therapeutic sessions, small groups, and full classroom integration.
Guide Learning Support Assistant and Therapy Assistants in implementing classroom-based intervention programmes and communication strategies.
Ensure all therapeutic interventions directly address and fulfil Section F provisions within Education, Health and Care Plans (EHCPs).
Produce high-quality, timely clinical reports for EHCP annual reviews, transition planning, and statutory assessments.


4. Professional Development & Capacity Building

Design and deliver a high-quality CPD curriculum for teaching staff, support staff, and communication partners to embed therapeutic techniques across all classrooms.
Provide regular clinical supervision, mentoring, and professional support to therapy team members and students on placement.
Promote research-informed practice, keeping abreast of national trends, NICE guidelines, and emerging therapeutic technologies.
5. Community, Family & External Liaison
Partner effectively with parents and carers, providing strategies and guidance to support functional communication, sensory regulation, and daily living skills at home.
Foster collaborative partnerships with external healthcare agencies, NHS trusts, local authorities, and neighbouring schools.

6. Curriculum and Whole-School Integration
· Ensure that communication, interaction, sensory regulation and independence strategies are embedded within classroom practice, curriculum planning and the wider school environment.
· Work closely with teaching and pastoral leaders to ensure that therapeutic recommendations are practical, sustainable and responsive to pupils’ everyday needs.
· Support staff to create communication-accessible, regulation-informed and inclusive learning environments.
· Use coaching, modelling, environmental audits and collaborative planning to strengthen staff confidence and improve consistency of practice.
7. Supported Internship Programme
· Lead and develop the therapeutic contribution to the Supported Internship Programme.
· Ensure that relevant EHCP provision is translated into functional, person-centred support within further education, community and workplace environments.
· Support interns to develop functional communication, self-advocacy, emotional regulation, independence, workplace interaction and employability skills.
· Work closely with internship leads, tutors, job coaches, families, employers and external professionals to remove barriers to participation and employment.
· Provide consultation, workplace observations, individual intervention, staff training and practical communication or sensory strategies.
· Support effective transitions from school into the internship and from the internship into employment, further education or other adult pathways.
8. Admissions and Transitions
· Review EHCPs, professional reports and placement consultation documents to identify pupils’ communication, sensory, interaction and therapeutic needs.
· Contribute specialist clinical advice regarding placement suitability, required provision, staffing, resources and potential funding implications.
· Attend prospective pupil visits, observations, professional meetings and transition-planning discussions.
· Work collaboratively with families, local authorities, current settings and external professionals to plan safe, well-informed and successful transitions.
· Ensure that therapy recommendations and essential information are transferred effectively into classroom planning and provision from the point of admission.
· Contribute to post-16 and post-18 transition planning, promoting continuity of therapeutic provision and a clear focus on adulthood, independence and employability.
9. EHCP and Statutory Responsibilities
· Ensure that therapy advice, reports, outcomes and provision are of a consistently high professional standard and meet statutory requirements.
· Oversee therapy contributions to EHCP needs assessments, Annual Reviews, placement consultations, mediation processes and SEND Tribunals where required.
· Ensure that specified therapy provision is delivered, monitored and reviewed effectively across all settings.
· Work with school leaders, families and local-authority professionals to develop provision that is specific, measurable, functional and responsive to changing needs.
· Support service planning and discussions relating to pupil banding, funding and specialist-resource requirements.







