How to Use This Document
· Essential (E) criteria must be met by all candidates
· Desirable (D) criteria are advantageous but not essential
· Assessment methods: A = Application form, I = Interview, R = References, T = Task/presentation

1. Qualifications and Training
	Criteria
	Essential/Desirable
	Assessment Method

	Qualified Teacher Status (QTS)
	E
	A

	Evidence of sustained and relevant continuing professional development (CPD) in special education and/or leadership
	E
	A, I

	National Professional Qualification 
	D
	A

	SENCO qualification or other specialist SEND qualifications
	D
	A

	Safer recruitment training
	D
	A, I



2. Experience
	Criteria
	Essential/Desirable
	Assessment Method

	Substantial and successful teaching experience in a school setting
	E
	A, R

	Experience of teaching pupils with ASC, SLD and /or PMLD 
	E
	A, I, R

	Proven experience in a senior or middle leadership role with responsibility for teaching and learning
	E
	A, I, R

	Experience of leading and developing curriculum design and implementation
	D
	A, I, R

	Experience of leading staff professional development (CPD) and coaching/mentoring staff
	E
	A, I, R

	Experience of line managing staff and supporting their performance and development
	E
	A, I, R

	Experience of using data and assessment to drive school improvement
	E
	A, I, R

	Experience of working in a multi-site school or complex organisational structure
	D
	A, I

	Experience of working with pupils with complex medical and health needs
	D
	A, I

	Experience of leading or contributing to whole-school self-evaluation and improvement planning
	D
	A, I

	Experience of working with external agencies (e.g., therapists, health professionals, local authority)
	D
	A, I

	Experience of supporting staff recruitment, selection, and induction
	D
	A, I

	Experience of preparing reports and presenting to governors or trustees
	D
	A, I



3. Knowledge and Understanding
	Criteria
	Essential/Desirable
	Assessment Method

	Understanding of effective teaching and learning strategies for pupils with ASC, SLD and PMLD 
	E
	A, I, T

	A knowledge of curriculum development, planning, and assessment for pupils with complex SEND
	E
	A, I, T

	Up-to-date knowledge of statutory requirements, including the SEND Code of Practice, Keeping Children Safe in Education (KCSIE), and Ofsted framework
	E
	A, I

	Understanding of how to use assessment and data to monitor pupil progress and inform teaching
	E
	A, I, T

	Knowledge of quality assurance processes (e.g., lesson observations, learning walks, work scrutiny)
	E
	A, I

	Understanding of safeguarding principles and procedures in a special school context
	E
	A, I

	Knowledge of behaviour management strategies appropriate for pupils with ASC, SLD and PMLD 
	E
	A, I

	Understanding of the role of therapies (OT, Physio, SaLT) in supporting curriculum access and pupil development
	D
	A, I

	Knowledge of effective CPD models and how to develop staff expertise
	D
	A, I

	Understanding of how to lead and manage change effectively
	D
	A, I

	Awareness of current educational research and best practice in special education
	E
	A, I

	Knowledge of Preparation for Adulthood pathways and post-16 provision for pupils with complex SEND
	D
	A, I

	Knowledge of working with nursing/medical staff in an educational setting
	D
	A, I




4. Skills and Abilities
	Criteria
	Essential/Desirable
	Assessment Method

	Excellent leadership skills with the ability to inspire, motivate, and develop staff
	E
	A, I, R, T

	Strong communication skills (written and verbal) with the ability to communicate effectively with a wide range of stakeholders
	E
	A, I, T

	Ability to build positive relationships and inspire pupils, staff, parents/carers, governors, and external agencies
	E
	A, I, R

	Strong organisational and time management skills with the ability to prioritise effectively
	E
	A, I, R

	Ability to work collaboratively as part of a senior leadership team
	E
	A, I, R

	Ability to challenge and support staff constructively to improve practice
	E
	A, I, R

	Ability to think strategically and contribute to whole-school vision and planning
	E
	A, I, T

	Ability to manage budgets and resources effectively
	E
	A, I

	Ability to work flexibly across multiple sites and adapt to changing circumstances
	E
	A, I

	Ability to deputise for the Headteacher when required
	E
	I

	ICT skills, including use of data management systems and educational technology
	E
	A, I

	Ability to manage complex projects and meet deadlines
	D
	A, I



5. Personal Qualities and Attributes
	Criteria
	Essential/Desirable
	Assessment Method

	High expectations for all pupils and a commitment to achieving the best possible outcomes
	E
	A, I, R

	Commitment to inclusive education and the values and ethos of Chiltern Wood School
	E
	A, I, R

	Resilience, stamina, and the ability to work under pressure
	E
	A, I, R

	Commitment to ongoing professional development and reflective practice
	E
	A, I

	Enthusiasm, energy, and a sense of humour
	E
	I, R

	Commitment to promoting staff wellbeing and work-life balance
	E
	I



6. Safeguarding
	Criteria
	Essential/Desirable
	Assessment Method

	Commitment to safeguarding and promoting the welfare of children and young people
	E
	A, I, R

	Understanding of safeguarding procedures 
	E
	A, I

	Ability to recognise signs of abuse and neglect and take appropriate action
	E
	I

	Enhanced DBS check (to be obtained before appointment)
	E
	Pre-employment check

	Prohibition from teaching check (to be completed before appointment)
	E
	Pre-employment check

	Barred list check (to be completed before appointment)
	E
	Pre-employment check



7. Additional Requirements
	Criteria
	Essential/Desirable
	Assessment Method

	Willingness to travel between the three school sites as required
	E
	A, I

	Full UK driving licence and access to own transport (due to multi-site nature of role)
	E
	A

	Flexibility to attend evening meetings, events, and activities as required
	E
	I

	Commitment to working within the school's policies and procedures
	E
	A, I



How to Use This During Recruitment
Shortlisting:
· Use the Essential criteria to create your shortlist
· Only candidates who meet all essential criteria should be shortlisted
· Desirable criteria can be used to differentiate between strong candidates
Interview:
· Design interview questions that assess both essential and desirable criteria
· Use the assessment methods column to plan your selection process
Scoring:
Create a scoring matrix for each criterion:
· 0 = No evidence
· 1 = Some evidence but concerns remain
· 2 = Good evidence, meets requirements
· 3 = Excellent evidence, exceeds requirements
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