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JOB DESCRIPTION
Secondary Standards Lead

	Grade
	L30-34

	Hours
	37 hours per week

	Working Pattern
	52 weeks per year (all year round)

	Contract
	Permanent

	Responsible to
	Deputy CEO

	Responsible for
	Secondary standards, curriculum quality, subject network leadership, secondary performance review, school self-evaluation and standards reporting



Purpose of the Role

The Secondary Standards Lead is a senior trust role with direct accountability for the performance and outcomes of secondary schools.
The post holder will line manage allocated secondary headteachers and hold responsibility for ensuring that standards, outcomes and school improvement priorities are delivered with precision and impact across KS3, KS4 and KS5.

This role is not an advisory school improvement position, it is an accountability and delivery role, responsible for ensuring that trust expectations are met, that performance information is accurate, and that effective action is taken to secure measurable improvement at pupil level.
Central to the role is the trust’s core priority of securing high quality teaching in every classroom. The post holder will ensure that curriculum, teaching and assessment are consistently strong and that improvement activity leads directly to better classroom practice and improved pupil outcomes.

The post holder will take a “flightpath” approach to outcomes, ensuring that pupil progress is tracked with precision and that rapid action plans are implemented where performance is off track, including targeted intervention at subject and departmental level.
The role will also lead the development of consistent trust-wide systems and processes that reduce duplication, improve efficiency and enable leaders and teachers to focus on high-quality teaching and learning.


Main Duties and Responsibilities

1. Line Management and Leadership Accountability

· Directly line manage allocated secondary headteachers, holding them to account for standards, outcomes and school improvement delivery.
· Lead headteacher performance management in line with trust priorities, ensuring objectives are sharply focused on pupil outcomes and the quality of teaching.
· Set clear expectations for performance and require improvement where standards are not met.
· Provide clear professional direction and challenge, ensuring that headteachers maintain an accurate understanding of performance and act decisively where improvement is required.

2. Standards and Outcomes

· Hold direct accountability for standards and pupil outcomes across allocated secondary schools, ensuring measurable improvement at KS3, KS4 and KS5.
· Maintain a precise and current understanding of performance across schools, identifying strengths, risks and priorities for action.
· Ensure that pupil-level progress is tracked against clear flightpaths to outcomes, with early identification of underperformance.
· Require and oversee the implementation of rapid action plans where performance deviates from expected trajectories.
· Hold leaders to account for the impact of these plans, ensuring that intervention leads to measurable improvement in outcomes.

3. Standards Assurance and Data Integrity

· Hold accountability for the accuracy and integrity of performance information across secondary schools.
· Lead trust-wide performance dialogue following each data collection point, ensuring robust evaluation of standards, progress and impact.
· Moderate school predictions and self-evaluation, identifying inconsistency or inaccuracy and requiring corrective action where necessary.
· Ensure that schools use performance information effectively to inform planning, intervention and evaluation.




4. Intervention and School Improvement Delivery

· Direct and oversee intervention strategies in schools where performance is below expectation.
· Deploy and coordinate trust capacity to secure rapid and sustained improvement.
· Require changes to school improvement plans where these are not sufficiently precise or impactful.
· Ensure that intervention includes targeted departmental and subject-level action where required.
· Lead and contribute to formal improvement processes, including enhanced support and “arms around the school” arrangements.
· Ensure that intervention activity is focused, measurable and leads to improved pupil outcomes.

5. Departmental Performance and Rapid Improvement

· Hold oversight of subject and departmental performance across secondary schools, ensuring that underperformance is identified and addressed quickly.
· Direct and support leaders to implement rapid improvement plans at subject and departmental level, particularly in examination year groups.
· Ensure that intervention at departmental level is precise, time-bound and focused on improving pupil outcomes.
· Monitor the impact of departmental interventions and require adaptation where these are not securing sufficient improvement.
· Ensure that departmental performance is aligned with whole-school priorities and trust expectations for standards.

6. Assurance Boards and Governance

· Lead and contribute to trust assurance boards, ensuring that performance, risk and improvement activity are reviewed consistently and rigorously.
· Be accountable to the Education Outcomes Committee for the performance of secondary schools, providing clear reporting on standards, risk and impact of intervention.
· Ensure that reporting reflects an accurate and evidence-based view of performance and informs trust-level decision making.

7. Curriculum, Teaching and Subject Performance

· Ensure that curriculum quality, implementation and subject performance are aligned to standards priorities.
· Secure high-quality teaching in every classroom by ensuring that teaching practice is consistent, effective and evidence informed.
· Identify weaknesses in curriculum delivery and teaching, ensuring that these are addressed through focused and effective action.
· Ensure that improvements in teaching and curriculum lead directly to measurable gains in pupil outcomes.
· Oversee the contribution of subject and specialist networks, ensuring that their work supports standards improvement and reduces duplication across schools.

8. Systems, Efficiency and Capacity Building

· Lead the development and implementation of consistent trust-wide systems for assessment, performance review and standards monitoring.
· Reduce duplication and workload by establishing shared approaches to data, evaluation and improvement planning.
· Ensure that systems provide clarity for leaders and teachers, enabling a strong focus on teaching and learning.
· Provide additional leadership capacity to schools where required, strengthening their ability to deliver improvement independently over time.

9. Monitoring, Reporting and Follow-up

· Hold responsibility for the quality and accuracy of trust reporting on secondary standards.
· Ensure that reporting provides a clear and honest view of performance, risk and required action.
· Maintain oversight of agreed actions and ensure that follow-up is timely and that leaders are held accountable for delivery.

10. Strategic Contribution to Trust Priorities

· Contribute to the development of trust-wide approaches to standards, accountability and school improvement.
· Ensure alignment between school improvement activity, trust priorities and the wider strategic direction.
· Provide informed professional input at trust meetings and contribute to the development of sustainable systems that secure long-term improvement.




Key Accountabilities
· the performance and outcomes of secondary schools
· line management of allocated secondary headteachers and hold responsibility for ensuring that standards, outcomes and school improvement priorities are delivered with precision and impact across KS3, KS4 and KS5 
· curriculum, teaching and assessment are consistently strong and that improvement activity leads directly to better classroom practice and improved pupil outcomes. 
pupil progress is tracked with precision and that rapid action plans are implemented where performance is off track, including targeted intervention at subject and departmental level.
Professional Responsibilities

· Uphold and promote the values and ethos of the trust.
· Work collaboratively across schools and central teams to secure the best outcomes for pupils.
· Demonstrate a commitment to continuous professional development.
· Maintain high professional standards in all aspects of the role.
· Work flexibly in response to trust priorities and school need.
· Carry out any other duties commensurate with the nature and level of the post.



Person Specification

Essential

· Significant experience of secondary school leadership and school improvement
· Proven track record of improving pupil outcomes.
· Strong understanding of curriculum, teaching, assessment and standards across KS3, KS4 and KS5
· Experience of holding senior leaders to account and leading performance management processes
· Strong analytical skills with the ability to interpret performance data and drive action.
· Ability to lead, influence and deliver improvement across multiple schools.
· Excellent communication and organisational skills
· Commitment to securing the best possible outcomes for children and young people.

Desirable

· Experience of working within a multi-academy trust
· Experience of leading cross-school improvement or intervention work
· Experience of developing systems for performance review and accountability

Safeguarding Statement
The trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.


Equal Opportunities
The trust is committed to equality of opportunity and to creating an inclusive culture in which diversity is valued, and everyone is treated fairly.

Review

This job description sets out the main duties of the post at the date it was drawn up. Such duties may vary from time to time without changing the general character of the post or the level of responsibility entailed.
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