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Skills Audit

Name: -
	
	

	
	
	
	
	
	

	Experience, skills and other attributes
	Level of experience/skill: rate on scale of 1 (none) to 5 (extensive)

	 
	1
	2
	3
	4
	5

	Understanding and/or experience of governance

	Previous experience of being a board member in another sector or a governor/trustee in another school
	 
	 
	 
	 
	 

	Experience of chairing a board/ governing board or committee
	 
	 
	 
	 
	 

	Experience/Understanding of national and local government
	 
	 
	 
	 
	 

	Financial

	Ability to understand a set of accounts
	 
	 
	 
	 
	 

	Financial planning/management (e.g. as part of your job)
	 
	 
	 
	 
	 

	Experience of procurement/purchasing
	 
	 
	 
	 
	 

	Experience of premises and facilities management
	 
	 
	 
	 
	 

	Applying for grant funding
	 
	 
	 
	 
	 

	Human Resources (HR) and Personnel

	Change management (e.g. overseeing a merger or an organisational restructure, changing careers)
	 
	 
	 
	 
	 

	Performance management/appraisal
	 
	 
	 
	 
	 

	Interview new staff
	 
	 
	 
	 
	 

	Strategic Planning

	Experience reviewing the impact of new ideas and initiatives
	 
	 
	 
	 
	 

	Experience of project management
	 
	 
	 
	 
	 

	Understanding of current education policy
	 
	 
	 
	 
	 

	Scrutiny

	Ability to analyse data
	 
	 
	 
	 
	 

	Ability to question and challenge 
	 
	 
	 
	 
	 

	Communication skills, including being able to discuss sensitive issues tactfully
	 
	 
	 
	 
	 

	Technology / IT Skills

	Basic IT skills (i.e. word processing and email)
	 
	 
	 
	 
	 

	Social Media Facebook, Twitter etc.
	 
	 
	 
	 
	 

	Publicity 
	 
	 
	 
	 
	 

	Knowing your school and Community

	Experience within the Primary Sector either as a Governor, teacher or work.
	 
	 
	 
	 
	 

	Experience within the Secondary Sector either as a Governor, teacher or work.
	 
	 
	 
	 
	 

	Working or volunteering with young people (e.g. teaching/social work/youth work/sports coaching/health services for young people)
	 
	 
	 
	 
	 

	Understanding of Special Educational Needs
	 
	 
	 
	 
	 

	Understanding of Safeguarding
	 
	 
	 
	 
	 

	Understanding Pupil Premium
	 
	 
	 
	 
	 

	Links with the community
	 
	 
	 
	 
	 

	Links with Local Business
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