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Embark Federation
JOB DESCRIPTION
Inclusion Lead
	Grade
	L30-34

	Hours
	37 hours per week

	Working Pattern
	52 weeks per year (all year round)

	Contract
	Permanent

	Responsible to
	Deputy CEO

	Responsible for
	Trust-wide inclusion, vulnerable groups, attendance, behaviour, strategic improvement groups, inclusion review and improvement across primary and secondary schools



Please note: reference to vulnerable groups includes disadvantaged pupils, those with SEND, those who are known (or previously known) to children’s social care and those who may face other barriers to their learning and/or well-being is ineffective.
Purpose of the Role
The Inclusion Lead is a strategic trust role focused on improving outcomes, attendance, behaviour, participation and inclusion for vulnerable groups across all schools within Embark Federation, spanning both the primary and secondary phases. The post holder will provide trust-wide leadership for inclusion by strengthening evaluation, identifying barriers to success, driving consistent improvement activity and ensuring that leaders act with precision to secure better experiences and outcomes for pupils who are at risk of underachievement, marginalisation or poor engagement.
The role will work across schools to promote high expectations, improve inclusive practice, build leadership capacity and challenge underperformance where this affects the attendance, behaviour, inclusion and achievement of vulnerable pupils. The post holder will lead strategic groups, coordinate trust-wide priorities, work outwardly with relevant partners and ensure that inclusion work translates into measurable impact for children and young people.
The role will have a defined focus on:
vulnerable groups across primary and secondary phases, including those at risk of poor attendance, exclusion, underachievement or disengagement
attendance and behaviour as key drivers of inclusion, belonging and improved outcomes
the quality of leadership, systems and provision that support inclusive practice
trust-wide strategic groups that shape improvement, build consistency and evaluate impact
evidence-based challenge, support and accountability for schools where inclusion performance is not strong enough
outward-facing partnership working that strengthens trust practice and secures improved outcomes for pupils

This is a specialist cross-phase inclusion leadership role. It is not a general school improvement post. Its primary purpose is to strengthen inclusion, attendance, behaviour and provision for vulnerable groups across the trust, ensuring that schools evaluate need accurately, implement effective action and secure measurable improvement in pupil outcomes and lived experience.

Main Duties and Responsibilities
1. Strategic Leadership for Inclusion
Lead trust-wide work to improve inclusion, attendance, behaviour and outcomes for vulnerable groups, including pupils with SEND. 
Provide strategic leadership and oversight of SEND across the trust, ensuring SEND priorities are fully integrated into wider inclusion, attendance, behaviour and achievement strategies.
Develop and maintain a clear strategic overview of inclusion performance across the trust, identifying patterns, strengths, risks and priorities for action.
Shape and communicate a coherent trust approach to inclusive practice that aligns with trust priorities, statutory responsibilities and high expectations for all pupils.
Ensure that inclusion strategy is translated into clear plans, practical action and measurable improvement at school and trust level.
Act as a visible advocate for vulnerable pupils, promoting a strong moral purpose and a culture of professional accountability.


2. Vulnerable Groups, Attendance and Behaviour
Lead trust-wide improvement activity focused on vulnerable groups, with particular attention to attendance, behaviour, suspension, exclusion risk, participation and pupil outcomes.
Support schools to analyse attendance, behaviour, pastoral and outcome information in order to identify barriers, target support and evaluate impact.
Ensure that leaders maintain a precise understanding of the experiences, progress and risks associated with vulnerable groups within their context.
Promote consistent, fair and inclusive approaches to attendance and behaviour that improve engagement, belonging, safety and success for pupils.
Challenge practices that do not secure good enough outcomes for vulnerable pupils and support leaders to implement more effective approaches.


3. Evaluation, Review and Risk Identification
Lead inclusion-focused review activity across schools, ensuring evaluation is accurate, evidence-based and sharply focused on impact.
Work with headteachers and senior leaders to evaluate school performance in relation to inclusion, attendance, behaviour, achievement and leadership effectiveness.
Identify school-level and trust-level risks, including emerging patterns of underperformance, inequity or inconsistency in provision.
Ensure review findings lead to clear next steps, strong follow-up and disciplined monitoring of improvement over time.
Support schools to develop self-evaluation that is honest, coherent and aligned to current inspection expectations and trust priorities.

4. Strategic Groups and Leadership Capacity
Lead and coordinate strategic groups, networks or working parties that drive improvement in inclusion, attendance, behaviour and provision for vulnerable groups.
Ensure these groups have clear priorities, defined success measures and a disciplined focus on implementation and impact.
Facilitate professional collaboration between schools so that strong practice is shared, adapted and evaluated effectively.
Develop leadership capacity at all levels by coaching leaders, supporting problem-solving and strengthening accountability for inclusive practice.
Promote a culture in which leaders understand both their statutory responsibilities and their practical responsibilities for inclusion.

5. School Support, Challenge and Accountability
Provide professional challenge and support to headteachers, senior leaders and relevant middle leaders in relation to inclusion priorities and vulnerable pupil outcomes.
Undertake focused visits, reviews and follow-up work according to need, ensuring support is proportionate, precise and improvement focused.
Challenge underperformance robustly and constructively where outcomes, attendance, behaviour or provision for vulnerable groups are not good enough.
Support leaders to translate evaluation into realistic, measurable improvement priorities and to review progress against those priorities over time.
Contribute to a strong culture of accountability in which schools are both supported and expected to secure improvement.

6. Outward-Facing Partnership Working
Work outwardly with schools, partners, agencies and relevant stakeholders to strengthen trust practice and improve support for vulnerable pupils.
Build constructive relationships with external professionals and organisations where this helps schools secure better outcomes, stronger systems or improved inclusion practice.
Represent the trust professionally in relevant inclusion, attendance and behaviour forums, networks and partnerships.
Remain informed about local and national developments in inclusion, attendance, behaviour and vulnerable learner support, translating these into practical trust improvement work.
Use outward-facing work to strengthen the trust’s reputation, influence and capacity to secure sustainable improvement.

7. Monitoring, Reporting and Improvement Planning
Maintain accurate oversight of inclusion-related priorities, actions, risks and impact across the trust.
Provide clear written and verbal feedback to leaders on strengths, concerns, progress and next steps.
Contribute to trust reporting on inclusion, attendance, behaviour and vulnerable group outcomes for senior leaders, trustees and other stakeholders as required.
Develop and support consistent approaches to improvement planning, monitoring and review so that leaders are well informed and able to act promptly.
Ensure reporting and monitoring arrangements support timely decision-making and a disciplined focus on measurable impact.

8. Strategic Contribution to Trust Priorities
Contribute to the wider development of trust policy, systems and improvement activity where inclusion, attendance, behaviour and vulnerable pupil outcomes are concerned.
Support alignment between inclusion work and other trust priorities, including curriculum, safeguarding, SEND, personal development and school improvement.
Provide informed professional input at trust meetings and events as required.
Contribute to the design of sustainable systems that improve consistency and strengthen provision across both phases.
Undertake any other duties commensurate with the nature and level of the post.

Key Accountabilities
the quality and impact of the trust’s inclusion strategy across primary and secondary phases
improving attendance, behaviour and outcomes for vulnerable groups
the accuracy of inclusion evaluation and the identification of risk, need and priorities
the effectiveness of strategic groups and collaborative improvement activity
the quality of support, challenge and accountability provided to schools
the strength of trust-wide systems for monitoring, reporting and reviewing inclusion impact
building leadership confidence and capacity in relation to inclusive practice


Professional Responsibilities
Uphold and promote the values, ethos and vision of Embark Federation.
Work collaboratively with colleagues across schools and central teams.
Demonstrate a commitment to continuous professional development and evidence-informed practice.
Maintain high professional standards in all aspects of the role.
Work flexibly in response to trust priorities and school need.
Carry out duties with due regard to safeguarding, equality, confidentiality and data protection responsibilities.


Person Specification
Essential
Significant experience of leadership in inclusion, attendance, behaviour, pastoral or school improvement work.
Strong understanding of effective practice in relation to vulnerable groups across primary and/or secondary education.
Strong understanding of how attendance, behaviour, inclusion and outcomes interact.
Ability to analyse a wide range of performance and contextual information and translate findings into effective action.
Experience of leading, influencing or supporting improvement across more than one team, phase or school.
Ability to provide constructive challenge and support to senior leaders and headteachers.
Strong written and verbal communication skills, including the ability to produce clear reports and feedback.
Strong organisational skills and the ability to manage a varied strategic workload effectively.
A clear commitment to equity, inclusion and securing the best possible outcomes for children and young people.

Desirable
Experience of working across both primary and secondary phases.
Experience of trust-wide improvement work or cross-school leadership.
Experience of leading strategic groups, networks or improvement forums.
Knowledge of current national developments relating to inclusion, attendance, behaviour and inspection.
Experience of partnership working with external agencies, local authority services or wider education networks.
Experience of supporting leaders to strengthen self-evaluation and improvement planning.

Cross-reference to Current Ofsted Areas
This draft has been written so that the scope of the role aligns well with current school inspection expectations, particularly the evaluation areas relating to inclusion, attendance and behaviour, achievement, personal development and well-being, and leadership and governance. This is intended to help position the role clearly within current national expectations while keeping the emphasis on trust priorities and measurable pupil impact.

Safeguarding Statement
Embark Federation is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. The post holder will be required to demonstrate an understanding of, and commitment to, safeguarding responsibilities relevant to the role.

Equal Opportunities
The trust is committed to equality of opportunity and to creating an inclusive culture in which diversity is valued and everyone is treated fairly.

Review
This job description sets out the main duties of the post at the date it was drawn up. Such duties may vary from time to time without changing the general character of the post or the level of responsibility entailed.
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