
Role profile
Estates Operative	

	Reports to
	Head of Operations

	Job family
	Operational Services

	Grade	
	E

	DBS required?
	Y - enhanced

	Date	
	March 2026

	JE Code
	JE0017




Key deliverables 

The Estates Operative will report directly to the Central Trust Operations Team and will operate as a mobile resource, working across multiple school sites in accordance with organisational requirements.
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	Maintain the security of buildings and the site, ensuring safety during and outside school hours and arranging emergency repairs when needed.


	2
	Supervise and support premises staff, including cleaners and grounds personnel, with possible line‑management responsibilities.


	3
	Oversee on‑site contractors, ensuring maintenance work is completed to the required standards and within agreed timescales.


	4
	Manage and monitor building systems, including heating, cooling, lighting, alarms and CCTV, ensuring they operate effectively.


	5
	Carry out minor repairs and maintenance tasks, including basic joinery, fixtures, fittings and site upkeep.


	6
	Contribute to and support maintenance budgeting, including obtaining quotes for routine repair and maintenance work.


	7
	Ensure compliance with health and safety regulations, completing regular checks of buildings, grounds and equipment, and reporting hazards promptly.


	8
	Undertake general site and porterage duties, such as moving furniture, supporting lettings and maintaining stock of consumables and supplies.


	9
	Promote and uphold school policies, including safeguarding, confidentiality, data protection, and participation in training and development.


	10
	Act as a designated key holder, managing routine and emergency opening and closing of the school premises.




Within reason these key deliverables may evolve to meet service need and it is expected that you will be flexible and adaptable in your delivery to meet both school and Trust wide needs

Essential requirements Key skills, expertise, and qualifications

	1
	No formal qualifications are required; however, relevant trade certifications may be advantageous.

	2
	Extensive hands-on experience of a wide range of maintenance / janitorial functions 

	3
	Possesses strong influencing and interpersonal skills, with the ability to work collaboratively with school senior leaders, the central operations team and external contractors. 

	4
	Budget management in conjunction with senior school management. Staff resource planning. Contingency planning (adverse weather etc.)

	5
	Ability to plan and allocate resources effectively, including supporting budget management with senior school leadership.

	6
	Regular technical problem solving within appropriate limits. Dealing with day to day resource pressures and emergencies.

	7
	Direct the work of other site staff in conjunction with Headteachers, IFtL’s Head of Operations and Hub Site Managers.

	8
	Ability to manage resources effectively, including overseeing premises functions such as cleaning and maintenance, contributing to estate planning, and ensuring adequate stocks of consumables are maintained.


	9
	Works independently in managing resources, holding delegated responsibility for building security and safety, and reporting appropriately to senior school managers


	10
	Requirement to plan own work and direct the work of others. Reports to senior school manager(s) and Trust leaders.



Our pupils and young people come from a wide range of backgrounds, and so do our colleagues. We aim to reflect and celebrate diversity in our workplace in order to create an inclusive culture that adds real value to our vision of inspiring the futures of us all through learning together.
 
Inspiring Futures through Learning is committed to safeguarding and promoting the welfare of children. All employees are expected to share this commitment, to follow IFtL’s safeguarding policies and procedures, and to behave appropriately towards children at all times, both in work and in their personal lives. 

All school based posts are defined as Regulated Activity and therefore this post is subject to an Enhanced with Barred List Criminal Records Bureau check. 

Job family
Estates Operative (Grade E)

	Colleague expectations

· Be professional at all times
· Work together for the good of IFtL, the schools and the team
· Promote a supportive culture
· Challenge assumptions
· Take ownership
· Be willing to change and do things differently
· Always work in a safe manner
	Manager expectations

· Be a role model by displaying positive behaviours at all times
· Make well-considered decisions 
· Support, coach and communicate with my team
· Be accountable for my team’s performance




Operational Services jobs have, as their primary responsibility, the land, buildings, tools and equipment IFtL and the schools own and/or manages. They provide primary services directly or indirectly to the benefit of customers, colleagues or the general public. Many roles will have a physical component or will manage those that do.

This element of the profile, taken from the job family descriptor for this grade, provides a general understanding of the level of work and demands required.

Role characteristics

At this level job holders will have an overview of the tasks and responsibilities of their own work and that of those they supervise. They will decide on work priorities and be accountable for effective planning of scheduled activities as well as day to day handling of problems and conflicting demands.

The knowledge and skills required

The focus of these roles is the performance of manual tasks using tools, equipment or vehicles within acceptable time frames. They will need speed, dexterity and co-ordination to effectively carry out their duties.

The range of knowledge required to fulfil the duties will include a combination of practical skills and the organisational expertise to manage the small-scale provision of services in the 
context of wider team objectives.





Thinking, planning and communication 

Job holders will be required to exchange information with colleagues or others. For instance, the distribution or receipt of health and safety instructions, work schedules and operating manuals.

Problems will require the job holder to analyse information and make judgements about workflow priorities, straightforward technical matters and other day to day issues. They will make short term plans to achieve agreed performance targets in the context of wider team objectives.

Decision making and innovation

Job holders will work within standard procedural guidelines but will use their initiative to establish their own daily priorities and deal independently with unexpected problems. Anything particularly awkward or unusual would be referred to the appropriate manager.

Areas of responsibility

Job holders have a responsibility to others in that they provide a service by maintaining or cleaning premises, driving passenger vehicles, preparing food, operating office machinery or performing similar tasks. They will have some supervisory responsibility and will be accountable for the quality and timeliness of work done by others, including volunteers and contractors.

Job holders may have some financial responsibility. The responsibility for the Trust and school physical and information assets will be significant.

Job holders will be accountable for the maintenance and proper use, by themselves and others, of high value equipment, buildings and premises.

Impacts and demands

Jobs will involve physical effort as they will be walking, carrying, lifting for most of their working time. They will need general awareness and sensory attention to their immediate surroundings and will be required to work through lengthy periods of enhanced mental attention, for instance, the administrative or work scheduling tasks. 

Job holders may occasionally interact with those who might place greater than normal emotional demands on them, this will be incidental to the job itself.

Jobs will often be carried out in unpleasant working conditions or exposed to the elements, although this will be minimised by the application of sensible task scheduling and use of appropriate PPE.

Travel between sites will sites will be required. 


