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JOB DESCRIPTION
	Section: 
Pastoral
	Reports to: Academy Lead SWAM,
Safeguarding Director

	Job Title: 
Academy Safeguarding, Welfare and Attendance Manager (SWAM)
	Grade/Salary Range: 
Term time only           

	Working Pattern: 42.5 Hours per week
	Working Weeks per annum: 39





	PURPOSE OF JOB

	
The Deputy Designated Safeguarding Lead (Trust) will work closely with the Safeguarding Director to provide leadership across safeguarding, welfare, attendance and pastoral provision throughout the Trust. The postholder will ensure that robust safeguarding systems are embedded across all schools, promote consistently high standards of practice, and lead the development of a culture where children are safe, supported and able to thrive.

The role includes leadership and management of the Safeguarding Welfare and Attendance Managers (SWAMs) supporting school leaders, developing initiatives, driving continuous improvement, and ensuring compliance with statutory safeguarding responsibilities.





	Key Responsibilities 

	
· Act as Deputy Designated Safeguarding Lead for the Academy
· Support the monitoring, analysis and reporting of safeguarding, welfare and attendance data to evaluate performance, identify trends and drive continuous improvement.
· Lead, support and quality assurance the work of SWAMs, providing effective leadership, supervision and line management.
· Ensure safeguarding, welfare and attendance procedures are implemented consistently across all schools, in line with statutory guidance, Trust policies and best practice.
· Support the implementation of improvement actions following audits, inspections, reviews and quality assurance activities

· Lead and contribute, as necessary, to internal and external safeguarding audits, reviews and inspections
· Support recruitment, induction, probation and ongoing professional development within the safeguarding team.
· Lead the development and quality assurance of pastoral intervention across the Trust, ensuring interventions follow an Assess, Plan, Do, Review (APDR) model and demonstrate measurable impact.
· Develop and maintain effective partnerships with schools, families and external agencies to promote children’s safety, wellbeing, engagement and student voice.
· Support the design and delivery of safeguarding, welfare and attendance training across the Trust, including whole-Trust awareness initiatives such as Mental Health Week.
· Keep abreast of guidance and emerging safeguarding practice to ensure continuous improvement across the Academy

Main duties and responsibilities

· Provide visible, inspirational leadership to the SWAM Team, fostering a culture of excellence, collaboration and continuous improvement
· Lead, supervise and support SWAMs to ensure they fulfil their responsibilities effectively across safeguarding, welfare attendance and pastoral care
· Provide professional supervision, coaching and case consultation, including facilitating peer learning, case discussions and triage of complex safeguarding concerns
· Offer expert advice and guidance on safeguarding, welfare and attendance matters, taking a lead on complex or high-risk cases, where appropriate.
· Ensure safeguarding concerns are managed promptly, appropriately and in accordance with statutory guidance, with high standards of recording, reporting and case management.
· Support schools in promoting excellent attendance, reducing persistent and severe absence, and improving student engagement through effective intervention and partnership working.
· Monitor the implementation of Trust safeguarding, welfare and attendance policies, ensuring compliance and consistency across all schools.
· Work closely with school leadership teams and Trust colleagues to promote high standards of safeguarding practice, including areas such as medication management and wider student welfare.
· Support the Safeguarding Director by providing regular reports on operational performance, risks, emerging themes and areas requiring intervention.


· Lead the development of meaningful student voice strategies and produce reports that help to inform school and Trust improvement priorities.
· Support the planning delivery and evaluation of Academy-wide safeguarding training and professional development.
· Assist with internal audits, external inspections and quality assurance activities ensuring recommendations are implemented effectively.
· Maintain an up-to-date knowledge of legislation, statutory guidance and national safeguarding developments, ensuring these are embedded into practice.
· Includes areas around medication
Professional Responsibilities

· To remain positive and solution focused at all times

· Create and maintain positive and supportive relationships with all stakeholders

· To undertake appropriate professional development including to the principle of performance management 

· To promote the vision and aims of the Trust

· To set an example of personal integrity and professionalism as outlined in the Staff Code of Conduct.

· To attend meetings, training days and CPD sessions

· Observance of Equal Opportunities, Confidentiality, Health & Safety Policies and Code of Practice

· To take responsibility for becoming familiar with school/Trust policies and abide by them

· To always maintain confidentiality in respect of Academy related matters and to prevent disclosure of confidential and sensitive information

· To work within and encourage the Academy’s Equal Opportunity policy 

· All staff have a responsibility to promote the safeguarding of children and young people


· Contribute to the overall aims and targets of the Academy, appreciate, and support the roles of other members of the staff team

· Attend INSET, appropriate training and relevant meetings as required and participate in the Academy’s performance management process

· Carry out duties and responsibilities with reasonable care for the health and safety of yourself and any other persons who may be affected by your acts or omissions at work and to co-operate fully with the Academy in health and safety




Note: This JD is not a comprehensive statement of procedures and tasks, but sets out the main expectations of the Academy in relation to the post holder’s professional responsibilities and duties.  The duties of this post may vary from time to time, as required by the Line Manager or Head of Campus, without changing their general character or the level of responsibility entailed.
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