ORCHARD LEARNING ALLIANCE




Message from the CEO

The Orchard Learning Alliance is a 10 school multi-academy trust (MAT) based in Berkshire. We are a family of schools and work in partnership to co-design and co-construct our Trust for our community. Our mission is to achieve excellence and social justice through exceptional schools.

The Trust holds responsibility for the life chances and education of close to 5,000 young people; it employs approximately 700 people and has an annual revenue of c£34m. We fully formed as a 10 school Trust from November 2025 and are now seeking to appoint a new Chief Financial Officer. This is a perfect opportunity for a suitably qualified accountant who has education sector experience. The ideal candidate will have experience as a Director of Finance or CFO in a multi-academy trust and will already be familiar with the way MATs operate. 

The successful candidate, working with the CEO, executive team and Trust board, will lead a refreshed strategy and business plan to support the Trust deliver its vision.

The Chief Financial Officer will be an integral part of a leadership team, alongside the CEO, and central function leads working together on the long-term strategic development of the Trust; stabilising and embedding the schools and considering opportunities for future growth, and delivering an operational service to ensure exceptional education and development outcomes and inclusion and social justice for our communities.

We have a new CEO starting in September 2026 and these are exciting times for the Orchard Learning Alliance, and this is a vital appointment. Secure and strategic management of the Trust’s finances will ensure that our schools can run efficiently, allowing teachers and support staff to concentrate all their energies on teaching and learning experiences, in a safe and rich environment. Developing the systems that support this, developing the team that will implement them and ensuring a culture that reflects our values underpins it all is a unique and exciting challenge. We look forward to reading your application.




Orchard Learning Alliance is committed to creating a diverse workforce. We will consider all qualified applicants for employment without regard to sex, race, religion, belief, sexual orientation, gender reassignment, pregnancy, maternity, age, disability, marriage or civil partnership.

Chief Financial Officer
Orchard Learning Alliance

Reporting to
Chief Executive Officer (Accounting Officer)

Responsible for
Trust Finance, HR and Payroll Functions including and the  Central Finance, HR & Payroll teams.

Key Relationships
Trust Board, Finance, People and Operations Committee and Risk & Audit Committee, Headteachers, Central Leadership Team, External Auditors, Internal Scrutiny Providers, Department for Education.

Salary: £80,655 - £93,424

Main Purpose of the Role

The Chief Financial Officer (CFO) is responsible for the strategic leadership and operational management of the Trust’s financial resources, ensuring the long-term financial sustainability of the Orchard Learning Alliance and the highest standards of financial probity. The CFO leads on HR and Payroll for the Trust, providing strategic leadership and operational management of the central HR and Payroll function.

The CFO will:
· Provide strategic financial leadership across the Trust
· Ensure robust financial management and internal controls
· Support the CEO in their role as Accounting Officer
· Advise the Trust Board and its committees on financial strategy, risk and compliance
· Ensure compliance with the Academy Trust Handbook, funding agreements and statutory requirements
· Lead the development of a sustainable financial strategy supporting the Trust’s educational priorities and growth ambitions
· Provide strategic oversight of Human Resources including payroll.

The CFO is a member of the Trust’s Executive Leadership Team and contributes to the overall leadership, development and performance of the Trust.

Key Responsibilities

1. Strategic Financial Leadership
The CFO will provide strategic financial leadership to support the Trust’s vision and long-term development.

The CFO will:
· Develop and implement the Trust’s financial strategy, ensuring alignment with the Trust’s strategic plan and educational priorities.
· Lead the preparation and maintenance of medium-term financial forecasts (typically 3–5 years) to ensure financial sustainability.
· Provide expert financial advice to the CEO, Trustees and senior leaders to inform strategic decision-making.
· Support the Trust’s growth strategy, including conducting financial due diligence on schools joining the Trust.
· Develop financial modelling and scenario planning to support strategic initiatives and organisational change.
· Ensure that resources are allocated effectively to maximise impact on educational outcomes and pupil experience.
· Lead the development and monitoring of the Trust’s reserves strategy and financial sustainability planning.

2. Human Resources

The CFO will ensure the Trust maintains robust systems of Human Resource Management in including Payroll.

The CFO will:
· Provide strategic oversight and guidance to the MAT HR Manager
· Line manage, and work alongside, the HR Manager to ensure that relevant HR policies are in place and adhered to.
· Provide leadership, guidance and advice on all HR matters including employment law issues.
· Work with the HR Manager, CEO and Executive Team to strategically plan the HR resource requirements for each establishment and manage the appointment of new staff.
· Prepare salary forecasts to demonstrate affordability and sustainability of staffing structures required.
· Oversee and ensure delivery of the external integrated HR & Payroll service.
· Lead the implementation of other HR processes as necessary eg payroll.
· Manage the professional development, appraisal and training for the support staff within the MAT central HR & Payroll team.

3. Financial Management and Control

The CFO will ensure the Trust maintains robust systems of financial management and internal control.

The CFO will:
· Establish and maintain effective financial systems, policies and procedures in accordance with the Academy Trust Handbook and other relevant guidance.
· Oversee the Trust’s annual budget setting process and ensure budgets align with strategic priorities.
· Provide regular financial monitoring and analysis to ensure effective budgetary control across the Trust and individual academies.
· Ensure effective cash flow management and treasury arrangements to maintain liquidity and financial resilience.
· Lead the development and implementation of procurement strategies to ensure value for money across the Trust.
· Oversee financial aspects of commercial contracts and service agreements.
· Ensure effective management of VAT recovery, taxation, payroll and pensions compliance.
· Monitor financial performance across the Trust and take timely action to address financial risks or variances.

4. Governance, Assurance and Risk Management

The CFO will play a key role in supporting the Trust Board’s governance and financial oversight.

The CFO will:
· Prepare and present high-quality financial reports to the Trust Board, Finance People & Operations Committee and Risk & Audit Committee.
· Support Trustees in fulfilling their responsibilities for financial oversight and accountability.
· Lead the development and maintenance of the Trust’s internal control framework.
· Ensure appropriate internal scrutiny arrangements are in place and oversee the implementation of recommendations.
· Manage relationships with external auditors and coordinate the annual audit process.
· Contribute to the development and monitoring of the Trust’s risk management framework, including financial risks within the Trust risk register.
· Ensure that financial risks are identified, monitored and mitigated appropriately.

5. Statutory Compliance and Reporting

The CFO will ensure the Trust meets all statutory financial reporting requirements.

The CFO will:
· Ensure compliance with the Academy Trust Handbook, the Trust’s funding agreement, and all relevant regulatory requirements.
· Oversee preparation and submission of all statutory financial returns, including:
· Annual accounts
· Budget forecasts
· Financial management returns
· Department for Education returns
· Charity Commission and Companies House filings
· Ensure the Trust maintains accurate and up-to-date financial records and accounting systems.
· Monitor developments in financial regulation and ensure the Trust remains compliant with all legislative and regulatory requirements.

6. Financial Planning and Resource Management

The CFO will ensure effective planning and use of financial resources across the Trust.

The CFO will:
· Lead the development of long-term financial plans that support the Trust’s educational and organisational objectives.
· Work closely with Headteachers and Trust leaders to align academy budgets with school improvement priorities.
· Support effective financial planning for staffing, curriculum delivery and operational priorities.
· Ensure effective financial management of capital funding, grants and other income streams.
· Promote best practice in financial management across all academies within the Trust.


7. Leadership and Management

The CFO will provide strong leadership to the Trust’s finance function.

The CFO will:
· Lead, develop and manage the central finance team, ensuring high professional standards and continuous improvement.
· Build financial capability and understanding across the Trust through training, guidance and support for school leaders.
· Ensure finance services are efficient, responsive and provide effective support to academies.
· Foster a culture of integrity, transparency and accountability in financial management.
· Build strong working relationships with internal and external stakeholders.

8. Estates, Capital and Commercial Oversight (where applicable)
The CFO will contribute to the effective management of the Trust’s assets and capital resources.

The CFO will:
· Provide financial oversight of capital projects and estate investment.
· Support the development of the Trust’s estate and capital strategy.
· Ensure effective financial planning and monitoring for capital funding streams and projects.

9. External Relationships and Sector Engagement
The CFO will represent the Trust externally where appropriate.

The CFO will:
· Maintain effective relationships with funding bodies, auditors, regulators and financial partners.
· Participate in professional networks and sector forums to ensure the Trust remains informed of developments in academy finance and regulation.
· Promote the Trust’s reputation for strong financial management and governance.

Safeguarding Responsibilities

The postholder will:

Be aware of and comply with policies and procedures relating to safeguarding, child protection, health and safety, confidentiality and data protection.
Promote and safeguard the welfare of children and young people within the Trust.























Person Specification
Qualifications
Essential:
Professionally qualified accountant (ICAEW, ACCA, CIMA, CIPFA or equivalent).

Experience
Essential:
· Significant senior financial leadership experience.
· Experience of financial planning, budgeting and financial control within a complex organisation.
· Experience of managing audit processes and regulatory compliance.
· Experience presenting financial information to boards or senior leaders.
· Desirable:
· Experience within the education sector or multi-academy trusts.
· Experience supporting organisational growth or structural change.

Knowledge and Skills
Essential:
· Strong understanding of financial governance, risk management and internal control frameworks.
· Ability to develop medium-term financial strategies and financial modelling.
· Excellent analytical and financial planning skills.
· Ability to communicate complex financial information clearly to non-financial stakeholders.
· Strong leadership and team management skills.

Personal Attributes
· Strategic thinker with strong commercial awareness.
· High levels of professional integrity and judgement.
· Collaborative leadership style.
· Ability to challenge constructively and support evidence-based decision making.
· Commitment to the values and mission of the Orchard Learning Alliance.
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