Head of School Role Description (UPS1-UPS3)
The core purpose of this role is to manage daily school processes and lead teaching and learning that promotes high standards in all aspects of the school’s work.
 • To ensure the safety and wellbeing of all pupils and staff
• To be responsible for the day-to-day smooth running of the school; within the context of local and national guidance and legislation; and in consultation with the Headteacher and Governing Body.
 • To promote an enabling environment which offers rich and challenging opportunities for children to develop a wide range of skills and competencies
• To work with the Headteacher and Governors in reviewing and developing a school development plan that aims to raise levels of achievement and expectation for all pupils and that creates the conditions necessary for all children to learn, make progress and feel proud of their achievements in line with the current school aims. 
• Motivate and work with others to create a shared culture and positive environment. 
•Implement and evaluate the effectiveness of school policies, practices and procedures. 
• To provide inspiration and strong strategic leadership to the nursery school team to ensure that the school continues to deliver the highest standards of learning across all areas. 
• To be the curriculum lead for the school.
• To support curriculum development, within the context of statutory requirements, appropriate to the needs and aptitudes of all the pupils. 
• To ensure the curriculum is delivered with high standards that maximises achievement of pupils whilst minimising all forms of educational disadvantage. 
• To lead and advise other teaching staff and early years practitioners in line with agreed school practice and in support of new developments. 
• Promote and nurture an ethos which ensures all children achieve their full potential and which actively reduces potential barriers to achievement or educational disadvantage based on class, gender, disability or ethnic origin. 
• Demonstrate high-quality early years teaching, modelling good practice and setting clear expectations. This role has a 0.7 class teaching responsibility. 
• To be responsible for school timetables, rotas, diaries and day-to-day organisation. 
• To ensure as far as possible that staff absence is covered and to delegate duties as appropriate. 
• To have due consideration for staff well-being, including your own 
• To advise and assist the Governing Body of the school in exercising its function, including attending meetings of the Governing Body if requested. 
• To contribute to regular reports to the Governing Body in partnership with the Headteacher on all aspects of the school’s performance as required or specified. 
• To support the Headteacher to manage the school’s financial and human resources effectively and efficiently to achieve the school’s educational goals and priorities. 
• To support the management of day-to-day security and effective supervision of the school buildings, their contents and of the school grounds. 
• To exercise responsibilities under the Health and Safety at work legislation and associated guidance 
• To ensure that all members of the school community feel safe and able to fulfil their potential at the nursery chool. 
• Under the direction of the Headteacher, ensure that all staff in the school have access to advice, training and induction appropriate for their needs. 
• To brief and update colleagues on relevant policy and practice through meetings and workshops.
 • To advise on, and lead, relevant training. 
• To maintain a continuous dialogue with Headteacher on all aspects of the nursery school operation.
• To monitor, evaluate and track pupils’ learning to ensure pupils across the nursery school make the necessary progress. 
• To observe colleagues at work, to improve their practice, and to inform future school development. 
• Oversee the management of pupil attendance. 
• To promote good behaviour among the nursery school community, in accordance with the Behaviour Policy and other relevant policies of the school. 
• To work with governors and staff to strengthen and develop the ethos of the school, allowing this to influence and shape all areas of the school’s work. 
• To develop and encourage positive relations with parents in all communities, ensuring that families are given regular and accessible information about the school curriculum, the progress of their children and other matters affecting their child. 
• To actively involve and welcome parents into all aspects of school life. 
• To liaise with other schools and educational establishments, to share and/or adopt good practice through the Side-by-Side programme in Bucks Early Years
• To support and assist pupils in making a successful transfer to primary school. 
• To actively promote the school as a centre of excellence for education and families in the local community.
· To undertake any other reasonable duties that may be required from time to time commensurate with the post of Head of School.

Safeguarding - Keeping Children Safe in Education
 • To serve as the Designated Safeguarding Lead. 
• To facilitate staff induction and support relevant INSET procedures to ensure best practice in safeguarding.
 • To promote the school’s safeguarding policy and review procedures annually 
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