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Job Description: Business Analyst
	This is a hands-on, high-impact role at the heart of how the organisation works. The Business Analyst will map processes across the organisation, identify where they can be improved, and work closely with teams to implement the changes that follow. It is a role for someone who is genuinely curious about how organisations work, enjoys turning complexity into clarity, and takes as much satisfaction from successful implementation as from a well-designed process.
	Department: Transformation
 
Manager: Transformation Lead
 
Location: Home based. National role with travel as required to the Birmingham office and schools as necessary. 
 
Salary: £50,000 - £60,000


 
Role and responsibilities
Process mapping and diagnosis 
Work with teams across the organisation to map current processes and ways of working, understanding pain points from both an operational and a human-centered perspective.
Gather and analyse information on how processes and services are working in practice, using a mix of qualitative methods (interviews, workshops, shadowing) and quantitative data.
Build a clear, shared picture of “as-is” processes and identify where duplication, delay, inconsistency or unnecessary complexity exist.

Improvement and redesign
Identify and prioritise opportunities to improve processes – from an efficiency point of view and a human-centered point of view – reducing workload and improving experience.
Design “to-be” processes and future ways of working in collaboration with the people who will use them, testing ideas before they are rolled out.
Explore where automation, digital tools or AI could support more efficient, accurate and effective ways of working.

Implementation and change support
Work closely with teams to support the implementation of agreed changes, including developing practical plans, supporting communication and helping embed new ways of working.
Provide hands-on support to teams through periods of change, including training, clear documentation and troubleshooting as new processes bed in.
Track and evaluate the impact of changes using feedback and data, making sure improvements deliver real, sustained benefits rather than short-term fixes.

Stakeholder engagement and influence
Build strong, trusted relationships with stakeholders across the organisation, including senior leaders, to understand priorities and bring people with you on the journey of change.
Communicate process and data insights clearly to a range of audiences, using plain language and visuals rather than jargon.
Act as a champion for continuous improvement and a human-centered approach to change across the organisation.

Your skills and experience
Essential
Proven experience in a business analyst, process improvement, transformation or operations role, ideally within a complex, multi-site organisation.
Strong skills in process mapping and analysis (for example, process flows or value stream mapping) and in turning findings into practical, actionable recommendations.
A genuinely human-centered approach to problem solving, with real curiosity about how change affects the people who deliver and experience a service.
Strong analytical skills, comfortable working with data to identify patterns, root causes and opportunities for improvement.
Excellent stakeholder management and influencing skills, with the ability to build relationships and credibility at all levels, including with senior leaders.
Excellent written and verbal communication skills, able to present complex ideas simply and clearly to a range of audiences.
Experience supporting the practical implementation of change, not just designing it – comfortable getting into the detail alongside teams.
Strong organisational skills, with the ability to manage multiple, competing priorities and work independently.

Desirable
Experience of working in the education sector, or in another complex, multi-site public sector or regulated environment.
Familiarity with automation and AI tools, and a genuine interest in their practical application to reduce workload and improve decision-making.
A recognised process improvement qualification or methodology (for example Lean, Six Sigma or Business Process Management).
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