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STEPHENSON (MK) TRUST

JOB PROFILE

POST TITLE:		                 Pathway Lead      

GRADE:                                      L1-L5

LOCATION:		                 Stephenson (MK) Trust

RESPONSIBLE TO: 	                 Senior Leadership Team

JOB PURPOSE

The Pathway Lead will provide strategic leadership and operational management of an identified pathway within the school in a special school context, the Pathway Lead will ensure that all pupils within the pathway receive high‑quality, personalised education that supports them to achieve their academic potential, develop independence and thrive socially and emotionally.
The Pathway Lead will contribute to the school’s self‑evaluation and improvement priorities and ensure that the curriculum, teaching, assessment and wider provision within the pathway align with expectations within the Ofsted Education Inspection Framework, particularly in relation to Quality of Education, Behaviour and Attitudes, Personal Development, Inclusion and Leadership and Management.
This role sits within the middle leadership structure and forms part of the extended Senior Leadership Team, with clear responsibility for leading a school pathway.

KEY RESPONSIBILITES
Strategic Leadership of the Pathway and Inclusion
· Lead the strategic development of the designated pathway, ensuring it meets the needs of pupils with complex learning difficulties, autism, social, emotional and mental health needs and other associated needs.
· Promote a culture of high expectations, inclusion and belonging for all pupils within the pathway.
· Ensure that provision within the pathway contributes effectively to the school’s improvement priorities and development plan.
· Work with senior leaders and governors to ensure accountability for outcomes, attendance, engagement and wellbeing for pupils within the pathway.
· Ensure that the pathway reflects statutory responsibilities under the SEND Code of Practice and the Equality Act, and supports the national ambition that “every child achieves and thrives” through strong inclusive practice and improved outcomes.
Quality of Education within the Pathway (Ofsted EIF Alignment)
The Pathway Lead will work with senior leaders, subject leaders and teachers to ensure that pupils in the pathway access a broad, ambitious and appropriately sequenced curriculum.
Key responsibilities include:
· Supporting teachers to adapt curriculum delivery so that pupils within the pathway can access learning effectively, taking account of SEMH and other complex needs.
· Ensuring that the curriculum offer within the pathway (including accredited and non‑accredited routes) is coherent, well‑sequenced and prepares pupils for their next stage of education, training or employment.
· Monitoring the implementation of personalised learning programmes and the integration of EHCP outcomes into everyday classroom practice.
· Ensuring teaching strategies are evidence‑based, trauma‑informed and appropriate for pupils’ needs.
· Evaluating the impact of teaching and provision on pupil progress, engagement and independence, using a range of qualitative and quantitative information.
Identification, Support Planning and Pathway Provision
· Lead the ongoing review of pupils’ placement within the pathway, ensuring that groupings, timetables and support are regularly evaluated to best meet individual and collective needs.
· Coordinate and monitor support plans for pupils in the pathway, including personalised learning plans, behaviour support plans, risk assessments and positive handling plans where relevant.
· Ensure that support strategies are clearly communicated, implemented consistently and reviewed regularly by teachers and support staff.
· Monitor the impact of pathway‑based interventions and support programmes and contribute to decisions about continuation, adaptation or cessation.
Education, Health and Care Plans (EHCPs)
· Work closely with the SENDCo to coordinate the implementation of EHCPs for pupils within the pathway.
· Ensure that EHCP outcomes are embedded within curriculum planning, teaching and wider provision across the pathway.
· Contribute to annual reviews, interim reviews and other review meetings, ensuring that pathway information is accurate and reflective of each pupil’s progress and needs.
· Monitor provision to ensure that pupils receive the support specified in their EHCPs and that any gaps are swiftly addressed.
Behaviour, Wellbeing and Personal Development (Ofsted Alignment)
· Promote positive behaviour approaches and inclusive practice across the pathway, aligned with the school’s Behaviour for Learning and relational behaviour policies.
· Ensure appropriate support for pupils with social, emotional and mental health needs, including emotionally based school avoidance and crisis situations.
· Work with staff to develop and implement strategies that promote emotional regulation, resilience and wellbeing.
· Support programmes within the pathway that promote independence, communication, life skills and preparation for adulthood.
· Contribute to the development of a safe, predictable and nurturing environment, including use of therapeutic and sensory‑informed approaches as appropriate.
Staff Support, Line Management and Professional Development
· Line‑manage identified staff within the pathway (e.g. teachers, HLTAs, mentors, teaching assistants), including performance management, supervision and day‑to‑day support.
· Provide advice and guidance to teachers and support staff on pathway‑specific approaches, differentiation and inclusive practice.
· Lead training and professional development focused on the needs of pupils within the pathway, including SEMH strategies and adaptive teaching.
· Contribute to whole‑school training and workforce development, supporting the principle that all teachers are teachers of pupils with SEND.
Multi‑Agency Working and Family Partnership (Pathway Focus)
· Work closely with parents and carers of pupils in the pathway to ensure effective partnership, regular communication and co‑production of support plans.
· Liaise with external professionals (e.g. educational psychologists, therapists, social care) in relation to pupils within the pathway.
· Coordinate and, where appropriate, chair multi‑agency meetings and reviews related to pupils in the pathway.
· Ensure that external advice is integrated into classroom practice and pathway‑level provision.
Monitoring, Evaluation and Accountability (Leadership and Management)
· Monitor and evaluate the quality of provision within the pathway through learning walks, work scrutiny, data analysis and pupil/parent voice.
· Track academic, personal development and SEMH outcomes for pupils in the pathway and use this information to inform improvement planning.
· Report regularly to senior leaders and governors on the effectiveness and impact of the pathway.
· Contribute to the school’s self‑evaluation processes and Ofsted preparation, evidencing the work and impact of the pathway.
Transition and Progression within and beyond the Pathway
· Support effective transitions for pupils entering, moving within and leaving the pathway (including transitions between pathways, key stages, or to other settings).
· Work with post‑16 providers and external services, where relevant, to support transition planning.
· Promote independence, communication skills, life skills and accreditation opportunities that prepare pupils for their next steps.
Safeguarding
· Work closely with the Designated Safeguarding Lead and deputies to ensure safeguarding procedures consider the additional vulnerabilities of pupils within the pathway.
· Ensure pathway staff understand safeguarding issues relating to pupils with communication difficulties, disabilities and complex SEMH needs.
· Follow all safeguarding, child protection and safer working practice policies and procedures.







PERSON SPECIFICATION 
Assessed: A= Application Form, I= Interview. 
	CRITERIA 
	 
	E/D 
	Assessed 

	Education and qualification
	· Holds Qualified Teacher Status (QTS).
· Holds a degree or equivalent qualification.
· Has engaged in recent professional development relevant to SEND, SEMH, inclusive practice or leadership.
· Is willing to undertake further training aligned to national SEND and school improvement priorities.
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	Experience/ Knowledge 
	· Significant experience working with pupils with SEND.
· Experience of working as a Qualified Teacher in a similar setting. 
· Strong understanding of SEND legislation and the SEND Code of Practice.
· Experience supporting or coordinating EHCP provision.
· Ability to lead, motivate and support staff.
· Experience working in a special school or specialist provision.
· Experience supporting pupils with complex needs such as autism, severe learning difficulties or SEMH.
· Experience working with multidisciplinary teams.
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	Personal  
Job- related Skills 
	· Commitment to inclusive education and high expectations for all pupils.
· Strong communication and interpersonal skills.
· Resilience, empathy and adaptability.
· Ability to lead improvement and innovation in SEND practice.
· Ability to work under pressure 
· Team Orientated 
· Ability to prioritise and meet deadlines 
· Personally resilient and able to deal with challenging situations 
· Able to manage challenging behaviour 
· Able to build effective relationships quickly and engage young people 
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	Other Requirements 
	· Willingness to be flexible with working hours to respond to Academy needs 
· Commitment to inclusive education 
· A full driving licence and access to own vehicle 
· Physical intervention skills and training 
· Commitment to quality and continuous improvement 
· Commitment to professional standards 
· Willingness to participate in training opportunities 
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Stephenson (MK) Trust is an Equal Opportunities employer.  We are committed to safeguarding and promoting the welfare of children and young people and expect all staff to share this commitment.  This commitment to robust Recruitment, Selection and Induction procedures extends to organisations and services linked to the Trust on its behalf.  An enhanced Disclosure and Barring Service Certificate is required prior to commencement of this post.
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Stephenson Academy
On Track to Success





