
WHOLE SCHOOL AND TARGETED 
INTERVENTIONS

Accelerated start – Birth to 5 Sustaining trusted relationships Resilience and aspiration
Evidence based support -

Early Help and Wellbeing

Training and Continuing 

Professional Development

Established Stay and Play Programme 

throughout the academic year

Network support across the Trust for 

Family support workers and senior 

mental health leads

Pupil leadership roles developed 

across the MAT who influence 

decisions

A Family support worker and Senior 

Mental Health Lead in every school 

Pupil leadership training and peer support

established across the trust

A regular programme of Baby and toddler 

classes for new parents 

Promotion of trusted organisations and 

activities within the local community, 

including information for families new to 

the area

Reward and recognition of parents 

and local organisations who make a 

difference in the community 

Mental Health Early Help 

Interventions are tracked and 

monitored

A MAT wide programme of CPD based on 

Leigh Flourish Framework.  Available to 

other MAT’s and schools

Regular story time and early reading focussed 

sessions run by EYFS leads

Established and rigorous transition 
programme for Nsy, Recp and Year 6

Pupil group interventions based 

around self esteem and managing 

overwhelming feelings

Breakfast and holiday clubs run in 

every school

Established partnerships with local orgs 

and businesses for the benefit of pupils

and families

Help with health, regular health advice drop-ins 

for parents – Startwell

Family support worker allocated to 

families most in need/vulnerable

Young Carer Focused support for 

pupils, including an allocated 

member of staff who co-ordinates 

support

Emergency support for food, uniform 

and equipment

An internal professional development 

programme for teachers and leaders, on

resilience and wellbeing

Provide classes for parents e.g. English/maths, 

classes, exercise classes etc

Clear communications between school 

and home, using a range of languages 

and mechanisms

Visits and links to local and national  

businesses and universities - pupils

School web-site provides evidence-

based guidance  and info to 

parents/carers 

Resilience and wellbeing research hub -

linked to universities

To develop parent’s knowledge and 

understanding of basic first aid – St John’s 

Ambulance

An established parent forum/network 

who meet regularly 

Sport and physical activity 

development, linked to local and 

national organisations, pupils and 

parents

Advice and support to  families in 

applying for government entitlements

All schools to have a trained wellbeing 

link  governor
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A Flourishing family of schools, continually striving for excellence


