	Deputy Headteacher – Key Areas of Responsibility

	
	Key Area
	Responsibilities

	Strategic Leadership
	Work in partnership with the Headteacher to drive whole‑school improvement across both sites. Ensure high standards of teaching, learning and pastoral care. Provide strategic leadership of the Annexe site.



	Data Analysis & Pupil Outcomes
	Lead the analysis of pupil performance data to improve outcomes for disadvantaged pupils. Monitor, track and evaluate progress to narrow the gap between disadvantaged and non‑disadvantaged pupils.



	Behaviour Strategy & Inclusion
	Lead a holistic behaviour strategy across the school. Ensure consistency of expectations. Act as named lead for disadvantaged pupils including PP, LAC, EAL and SEMH.



	Multi‑Agency Partnerships
	Build strong external partnerships to secure targeted support for vulnerable and disadvantaged pupils. Liaise proactively with families.



	Leadership & Line Management
	Line manage the Senior Management Team (Heads of Year). Manage Assistant Headteachers at the Annexe. Provide visible day‑to‑day leadership.



	Operational Management
	Oversee whole‑school timetabling and cover. Ensure effective operational systems at the Annexe. Address issues promptly and implement solutions.



	Community & Parent Engagement
	Communicate proactively with parents and carers. Foster a positive school community where families feel supported.




	Safeguarding & Welfare
	Promote the welfare, safety and wellbeing of all pupils. Ensure safeguarding policies and practices are consistently followed.









