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As a member of the Trust Executive Team, the Director of People and Culture will provide 

strategic leadership for all aspects of workforce planning, organisational culture, employee 

relations, talent development, wellbeing, reward, and inclusion across the Trust. 

Reporting to the CEO, the postholder will lead the People and Culture function, ensuring 

the delivery of effective, compliant, and people-centered services that support educational 

excellence. Working closely with Executive Leaders, Headteachers, Trustees, Governors, 

and external stakeholders, they will foster a culture of high performance, accountability, 

inclusion, professional growth, and staff wellbeing. 

 

 

Director of People & Culture 

Central Trust Office 

Full Time, Permanent 

37 hrs per week, AYR 

CEO 

Dependant on Experience 

LGPS 



 

 

  
 

Strategic Leadership 

• Act as the Trust’s lead adviser on all people-related matters, providing strategic guidance 

to the CEO, Executive Team, Trustees, and school leaders. 

• Develop and implement people and culture strategies aligned with Trust values, priorities, 

and growth ambitions. 

• Lead workforce planning, succession planning, leadership development, recruitment, 

retention, and organisational change initiatives. 

• Oversee restructures, transformation programmes, TUPE transfers, and workforce due 

diligence associated with Trust growth and school onboarding. 

• Ensure people strategies contribute directly to school improvement and positive 

educational outcomes. 

 

People Operations and Employee Relations 

• Provide strategic oversight of HR operations, ensuring compliance with employment 

legislation, safeguarding requirements, safer recruitment practices, workforce data 

returns, and regulatory obligations. 

• Lead on complex employee relations matters, including disciplinary, grievance, capability, 

absence management, safeguarding allegations, whistleblowing, and organisational 

change. 

• Maintain and review HR policies and procedures to ensure legal compliance and best 

practice. 

• Build effective partnerships with trade unions and employee representatives, promoting 

positive employee relations and meaningful consultation. 

• Use workforce data, employee feedback, and performance metrics to drive continuous 

improvement, inform decision-making, and enhance employee experience. 

 

Reward, Payroll and Benefits 

• Lead the development and review of pay, reward, and benefits strategies, ensuring 

fairness, equity, affordability, and alignment with Trust objectives. 

• Oversee salary review processes and provide strategic advice on remuneration, 

benchmarking, and reward practices. 

• Work with the Chief Finance Officer to ensure effective oversight of payroll, pensions, and 

associated statutory requirements. 

 



 

  

 
Culture, Wellbeing and Inclusion 

• Lead Trust-wide strategies that promote staff wellbeing, inclusion, engagement, and a 

positive workplace culture. 

• Develop and implement the Trust’s Equality, Diversity and Inclusion strategy, embedding 

inclusive practices across the employee lifecycle. 

• Champion staff voice, engagement surveys, and action planning to strengthen belonging, 

representation, and organisational effectiveness. 

• Support leaders in creating inclusive, psychologically safe, and high-performing school 

environments. 

 

Talent, Leadership and Professional Development 

• Ensure the Trust attracts, develops, and retains high-quality staff through effective 

workforce planning and recruitment strategies. 

• Lead senior recruitment processes and support robust, equitable selection practices. 

• Develop leadership pathways, succession planning frameworks, and career development 

opportunities. 

• Work collaboratively with School Improvement and CPD teams to oversee induction, 

onboarding, appraisal, apprenticeships, Initial Teacher Training, coaching, mentoring, 

and professional development programmes. 

 

Governance, Compliance and Risk 

• Provide regular reports and strategic updates to Trustees, committees, and Executive 

Leaders. 

• Ensure compliance with employment, safeguarding, and education-sector legislation and 

regulations. 

• Lead workforce-related risk management and support inspections, audits, and regulatory 

reviews. 

• Ensure statutory workforce returns and reporting requirements are completed accurately 

and on time. 

 

Leadership and Resource Management 

• Lead and develop a high-performing People and Culture team, promoting accountability, 

collaboration, and continuous improvement. 

• Build strong relationships with school leaders and staff across the Trust, ensuring 

consistent and high-quality HR support. 

• Manage People and Culture and Central CPD budgets, supporting workforce financial 

planning and value-for-money service delivery. 

• Monitor workforce metrics, staffing trends, recruitment costs, absence levels, and 

resource deployment across the Trust. 

 
This job description is not exhaustive and may be modified in consultation with the post-holder to reflect 
the changing needs of the school and Trust. 

 



 

Qualifications and Experience  

 

Knowledge and Skills 

 

• Strong knowledge of UK employment law, HR best practice, workforce 

planning, talent management, and organisational development. 

• Understanding of safeguarding, safer recruitment, equality, diversity and 

inclusion principles, and change management. 

• Excellent leadership, communication, influencing, and relationship-

building skills. 

• Strategic thinker with strong analytical, problem-solving, and decision-

making abilities. 

• Highly organised, resilient, and able to manage competing priorities 

effectively. 

• Strong emotional intelligence and discretion when handling sensitive 

matters. 

• Commitment to inclusion, collaboration, continuous improvement, and 

educational excellence. 
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• Degree-level qualification or equivalent experience 

 • CIPD Level 7 qualification (or equivalent experience) 

 • Evidence of continuing professional development 

• Coaching, leadership, or management qualification 

• Experience within the education sector and/or a Multi-Academy Trust 

• Significant senior-level HR/People leadership experience within a complex organisation 

• Proven experience leading organisational culture, workforce strategy, change 

programmes, and employee relations 

• Experience advising senior leaders, boards, or governing bodies 

• Strong knowledge of employment law, policy development, and compliance 

• Experience within schools, academies, the public sector, or a Multi-Academy Trust 

•  • Experience supporting organisational growth, mergers, wellbeing, and inclusion initiatives 

 
• Experience managing budgets and resources 
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