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Trust Expectations Framework NORTH STAR

Ethos

COMMUNITY TRUST

Support the Trust’s vision, mission and strategic priorities, contributing to the achievement of “Stronger
Together”.

Act as a professional ambassador for the Trust, representing its values within your role and wider community.
Demonstrate and uphold the Trust’s values of inclusion, ambition, support, kindness and integrity in all aspects
of practice.

Build and maintain positive, respectful and professional relationships with colleagues, parents, carers,
stakeholders and the wider community.

Actively contribute to Trust-wide initiatives, events and community engagement, reflecting the Trust’s
commitment to Education, Community and Opportunity (ECO).

Work collaboratively with colleagues across the Trust to support high standards and continuous improvement
for all pupils.

Professional development and collaboration

Engage fully in professional development activities and performance management processes, demonstrating
a commitment to continuous professional growth.

Collaborate effectively with colleagues across the Trust to share good practice and contribute to sustained
improvement in teaching and learning.

Remain open to new ideas, evidence-informed approaches, technologies and strategies in line with Trust
priorities and educational developments.

Contribute constructively to quality assurance and internal review processes, working with senior leaders to
support professional learning and improvement.

Safeguarding and well-being

Promote and uphold a culture where safeguarding and the welfare of children and young people is everyone’s
responsibility.

Comply fully with statutory safeguarding requirements, including Keeping Children Safe in Education (KCSiE)
and all Trust safeguarding policies and procedures.

Act promptly on any safeguarding concerns or disclosures, following Trust reporting procedures without delay.
Contribute to the creation of a safe, secure and supportive environment for pupils and staff, both physically
and emotionally.

Engage in all mandatory safeguarding training and ensure knowledge is kept up to date in line with role
requirements.

Promote inclusion, mental health awareness and well-being, recognising their importance in supporting
positive outcomes for pupils and staff.



Professional conduct and compliance

e Adhere to all Trust and academy policies, procedures and codes of conduct, ensuring consistency with
organisational expectations.

e Comply with health and safety requirements to maintain a safe working environment for pupils, staff and
visitors.

e Promote equality, diversity and inclusion in all aspects of practice, ensuring a culture free from discrimination
or harassment.

e Uphold British Values and comply with the Prevent Duty in line with statutory guidance.

e Contribute to the Trust’s strategic priorities through professional behaviour, attitude and practice.

e Engage positively with audits, inspections and quality assurance processes to support accountability and
continuous improvement.

e Maintain high standards of professionalism in conduct, communication and appearance, acting as a role model
at all times.

e Build and maintain positive relationships with parents, carers, stakeholders and the wider community in
support of Trust objectives.

e Participate in outreach and engagement activities that strengthen links between the Trust, families and the
wider community.



