AIMS OF SPENCER ACADEMIES

Mission

Our Mission is to deliver the best possible outcomes for children and young people.

Vision

Spencer Academies Trust is an exceptional Trust, providing an outstanding education for local children.

We Believe

@ All children have a right to a quality education regardless of background or ability, and have an
entitlement to the opportunity of a secure progression route in their learning and development.

@ Schools are stronger when they work in collaboration with each other, operate within a‘family’and are
open to a true sense of partnership.

® We grow the effectiveness and sustainability of our schools by developing the people within them, and
that through shared and equitable responsibility for quality and outcomes; we achieve more.

Our Trust Behaviours

@ Straight talking and sincere

@ Love to deliver

@ Obsessive about detail

@ Strive to do it differently

@ Share responsibility, celebrate success together

Our Leadership Behaviours

@ Leadership by example

@ Passion for people

@ Coaching not critiquing
@ Understand your impact
@ Having humility

Aspiration

We believe that every child deserves access to a high quality education in a caring and supporting
environment. We actively encourage and challenge our students to have the highest possible aspirations for
themselves and for each other.

Partnership

We know that schools are stronger when they collaborate and work together in partnership, we believe that
we are ONE Spencer and support each other through sharing ideas, goals and resources.

Responsibility

We are committed to caring for and safeguarding our community and take seriously our role in delivering an
exceptional education for our children and young people, and providing a supporting environment in which
to learn and work.



