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Job Description

	Job Title

	School Estate Manager   

	Name of Post Holder:
	TBA

	Signature of post holder
	TBA


	Responsible to

	School Operations Manager  

	Establishment/
location
	Wood Green School

	Review date of
Job Description
	18/08/2025

	Grade/salary

	Grade 9 - £34,434 - £37,280

	Hours/working time
	37 per week, 52 weeks per year 

	Purpose of Post
	The School Estate Manager leads the delivery of a safe, compliant and high-performing estate that enables effective teaching and learning. 

The role provides leadership, assurance and continuous improvement across the estates services, empowering the Site Supervisor to coordinate day-to-day operations while maintaining oversight of statutory compliance, asset management, contractor performance and long-term planning.

The post retains oversight of DfE Good Estate Management for Schools (GEMS) guidance and the ISBL Professional Standards, ensuring practice is both compliant and aligned to national expectations. 

The postholder is expected to maintain a regular presence across the school site, providing leadership, coaching and quality assurance without assuming responsibility for the routine coordination of daily operational activities. 

	Main Duties and Responsibilities
	Estate Statutory Compliance & Risk Management 
· Ensure a complete and accurate statutory compliance system is in place, covering all buildings and assets.
· Ensure all statutory inspections, tests and renewals are planned, scheduled and completed.
· Ensure compliance with all statutory requirements, including fire safety, asbestos, water hygiene, electrical, gas and lifting systems.
· Ensure all compliance evidence, certification and records are accurate, complete and audit ready.
· Define and apply escalation thresholds, ensuring defects and non-compliance are managed appropriately.
· Ensure effective emergency response and make-safe arrangements are in place.
· Ensure statutory and non-statutory risk assessments are maintained, current and reflective of site conditions.
· Maintain and review statutory and non-statutory risk assessments related to the estate.
Governance, Assurance & Reporting
· Provide clear and regular reporting on estates compliance, performance and risk to senior leaders and governors. 
· Ensure all estates documentation is accurate, complete and audit ready. 
· Lead and coordinate internal and external audits, ensuring effective preparation and response. 
· Advise senior leaders on estates risks, priorities and required actions. 
· Maintain and review estates risk registers, ensuring risks are identified, assessed and actively managed.

Security, Access & Site Control
· Ensure effective key holding, access control and alarm systems are in place and operating as intended.

Contractor & Procurement Management 
· Lead procurement of estates services and works, ensuring compliance with financial regulations and value for money.
· Ensure appropriate contractor due diligence and selection processes are in place.
· Ensure effective management of contractors on site, including safe working and compliance with site procedures.
· Monitor contractor performance, ensuring standards, service levels and outcomes are met.
· Manage defects, disputes and escalations, ensuring timely and effective resolution.
· Ensure effective cost control, including invoice validation and budget monitoring.

Asset Management & Lifecycle Planning
· Ensure a complete and accurate asset register is maintained, providing a reliable view of the estate.
· Ensure condition data and surveys are in place and up to date, informing estate priorities.
· Develop and maintain planned preventative maintenance (PPM) and lifecycle strategies, reducing reactive work and risk.
· Balance reactive and planned maintenance, ensuring resources are used effectively. 
· Identify and manage asset-related risks, ensuring they are visible and addressed.
· Develop short, medium and long-term estate plans (3–5 and 5–10 years), aligned to condition and risk.
· Align lifecycle and maintenance plans with available budgets and funding.
· Use asset and condition data to inform strategic estate decisions, including repair, replacement and investment priorities.

Sustainability & Energy Management
· Ensure energy and water usage is monitored and understood, identifying trends and issues.
· Identify and implement efficiency opportunities, reducing cost and waste where practical.
· Ensure sustainability considerations are reflected in estate and asset decisions.
· Support delivery of Trust and DfE sustainability priorities, where applicable.




Operational Excellence - Estates
· Ensure estates services are responsive to the needs of the school community, maintaining high standards of customer service and communication.
· Provide leadership, direction and assurance to the Site Supervisor, ensuring effective coordination of day-to-day estates operations without routinely assuming operational supervisory responsibilities.
· Monitor estates KPIs, systems and data, ensuring statutory checks, PPM and service standards are met.
· Lead process improvements to optimise efficiency and quality.
· Provide estates input into the School Improvement Plan, KPI reporting, and wider school priorities.

Finance, Procurement and Value for Money
· Manage budgets for maintenance and grounds, preparing business cases within delegated limits.
· Lead procurement in line with the Academy Trust Handbook (ATH 2024), ensuring value for money.
· Monitor contractor and supplier performance against SLAs, escalating where required.

Leadership, Workforce and HR
· Develop the capability of the Site Supervisor and Site Operatives through coaching, delegation and performance management, creating a resilient and accountable estates service.
· Foster a culture of ownership, professionalism and continuous improvement across the estates service.
· Lead the estates team through workforce planning, recruitment, performance management and CPD.
· Ensure compliance with safer recruitment, attendance monitoring and HR processes.
· Promote a culture of professionalism and continuous improvement across the estates team.

Strategic Estates and Trust Interface
· Provide assurance to the SOM on estates compliance, KPIs and improvement actions.
· Support Trust estates teams during capital projects, ensuring school readiness and compliance handover.
· Present data and analysis to governors and Trust on estate performance and priorities.















Person Specification
School Estates Manager
	
Criteria

	
Essential
	
Desirable

	
Education and Qualifications
	· Education to Level 3 or equivalent.
· Recognised Health & Safety qualification (IOSH/NEBOSH Certificate or equivalent) or willingness to work toward
· Evidence of continuous professional development relevant to estates/facilities management.
	· Accredited training in Legionella, Asbestos Awareness, or Fire Safety Management, of willingness to work toward.

	
Knowledge and Experience
	· Demonstrable experience of managing premises, facilities, or estates in an education, public sector, or similar regulated environment. 
Thorough knowledge of statutory compliance requirements (Health & Safety at Work Act 1974, RRO 2005 Fire Safety Order, Control of Asbestos Regulations, Legionella ACOP L8, Workplace (HS&W) Regs).  Experience of budget management and cost control. 
· Experience of contractor and supplier management (including monitoring SLAs/KPIs).
· Understanding of safeguarding and safer recruitment in line with Keeping Children Safe in Education (KCSIE 2024).
	· Experience of working on capital projects (refurbishment, new build, sustainability initiatives). 
· Experience of lettings/commercial income operations.
· Experience of reporting to senior leaders or governors. 
· Knowledge of DfE Good Estate Management for Schools (2024) and Sustainability & Climate Change Strategy (2022).

	
Skills and Ability
	· Ability to plan, monitor, and deliver statutory compliance across a complex estate. 
· Strong organisational skills to manage competing priorities (compliance, projects, helpdesk, lettings readiness).
· Analytical skills to interpret KPI and compliance data, and propose improvement actions. 
· Confident in managing and motivating a site team, driving performance and accountability. 
· Effective written and verbal communication skills with staff, contractors, and senior leaders. 
· Ability to act as Responsible Person (fire safety) and Duty Holder (asbestos, water hygiene).
	

	Personal Characteristics



	· Visible and approachable leader, able to build a positive, accountable and high-performing estates team.
· Integrity and sound judgement, providing governors and senior leaders with confidence in the school's compliance and estate management. 
· Calm and decisive under pressure, making informed decisions and leading an effective response during incidents and emergencies. 
· Committed to coaching and developing others, empowering the Site Supervisor and wider team to take ownership and continuously improve. 
· Proactive and solutions-focused, identifying opportunities to improve systems, standards and ways of working rather than simply responding to issues. 
· Collaborative and influential, building strong working relationships with colleagues, contractors and stakeholders across the school. 
· Committed to safeguarding, equality and inclusion, ensuring these principles underpin all aspects of estate management.
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