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ROLE DESCRIPTION
ACADEMY BOARD MEMBER
Role Purpose
· Provide strategic leadership and accountability for the Academy
· Set and monitor the Academy’s vision, ethos, and strategic direction
· Hold the Principal and senior leaders to account for the educational performance of the Academy and its students
· Oversee the Academy’s financial performance and ensure money is well spent
· Contribute to policy review and the management of strategic risks
· Ensure the Academy complies with safeguarding and statutory responsibilities
· Work collaboratively with other governors to achieve the best outcomes for students
Key responsibilities
· Attend and actively participate in governing board meetings, typically once a term
· Support the development, implementation, and review of Academy policies
· Engage with the Academy community and act as an ambassador for the Academy’s vision and values
· Monitor and evaluate key areas such as pupil progress, staff wellbeing, and financial planning
· Undertake relevant training and development to enhance governance skills
· Maintain confidentiality and always act with integrity
Additional information
Authentic Education has 11 Local Academy Board (LABs) of governors. There is opportunity to join one of our 6 Primary, 3 Secondary or 2 SEN Academies. Our Academies are located in Bournemouth, Poole and Weymouth.

Each board is made up of 8 members: 5 voluntary community members
					     2 parent members
					      1 staff member

In addition, the board nominates a Chair, Vice Chair, Safeguarding Link, SEND Link and Health & Safety Link. 
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