


WELCOME 
FROM THE HEAD 

Russell Langdown 
Headteacher

 
 

Lawn Manor Academy is proud to be part of the Ascend Learning Trust. 

We were the first school to join the Ascend Learning Trust in 

September 2017 and we enjoy close links with all Ascend Learning 

Trust schools. We believe that within each child there is a real potential 

to achieve and that, as teachers, it is our job to ensure that this 

potential is met through their academic studies and high expectations. 

Lawn Manor Academy is an all-ability school and we place great 

emphasis on inclusive education. 

We have an excellent pastoral care system to support pupils and the 

community. We offer a rounded curriculum to suit children of all abilities 

with excellent facilities to support this. We take pride in the focus we give 

to each child as an individual and how we help them to develop and grow 

to achieve well and be a good citizen. 

We have an ambitious vision for our school with a robust strategy for 

achieving it. Our I Learn values are at the heart of our strategies for 

success. 

Working at Lawn Manor Academy is both rewarding and inspiring. We are 

an inclusive environment that celebrates diversity and different cultures 

daily. We are committed to extremely high standards of behaviour and 

have fostered an environment where the relationships that exist within the 

school, and the polite and respectful atmosphere that we enjoy, are 

commented on by all who visit our school. 

By teaching our pupils how to demand the best of themselves, we will send 

them out into the world ready to embrace the challenges they will meet; 

whether they are in the boardroom, on the stage, in the lab or on the 

sports field at home or abroad. A positive mind-set is important at Lawn 

Manor Academy. 

We take pride in "Inspiring and Creating Futures for All". 

Inspiring and Creating Futures for All 







Job Description 

Main Purpose 

The Deputy Headteacher Inclusion & Culture, will provide strategic leadership and oversight of the 

school’s culture, inclusion, safeguarding, attendance, behaviour, personal development and 

transition, ensuring that pupils experience a calm, orderly, respectful and supportive environment in 

which they feel safe, belong and are able to thrive. 

The role will ensure that inclusion is understood and enacted as a whole-school responsibility, 
beginning with high-quality everyday teaching, underpinned by strong systems, accurate 
identification of need and timely, proportionate support. The postholder will provide strategic 
oversight of key pupil transition points and the school’s wider provision, including whole-school 
events, ensuring these are purposeful, inclusive and aligned to school priorities. 

The postholder will ensure that leaders and staff: 
 Establish high expectations for pupils’ behaviour, attendance and attitudes to learning; 
 identify needs quickly and accurately for all pupil groups, particularly disadvantaged pupils, pupils 
with SEND and pupils known (or previously known) to children’s social care; 
 remove barriers to learning and well-being through inclusive practice, reasonable adjustments and 
targeted intervention, without lowering expectations; promote a professional, consistent and 
supportive staff culture, where conduct, routines and relationships model the school’s values; and 
evaluate impact rigorously using first-hand evidence, professional dialogue and timely information. 

Working in close partnership with the Headteacher, the other Deputy Headteacher, senior leaders, 
governors, trustees and the Ascend Learning Trust central education team, the postholder will lead 
whole-school improvement, secure accurate self-evaluation and ensure the school is well prepared 
for inspection and external accountability. 

The Deputy Headteacher will deputise for the Headteacher as required, providing leadership, 
direction and operational oversight in their absence. All aspects of the role will reflect and promote 
the Trust’s vision and values of Ambitious, Inquisitive and Independent learners and staff. 

Key Areas of Responsibility 

Strategic Leadership of School Culture, Behaviour and Attitudes 

• Provide strategic leadership to establish and sustain a calm, orderly and respectful culture in
which pupils can thrive.

• Ensure the school’s approach to behaviour is clearly articulated, consistently implemented
and evaluated for impact over time.

• Line manage the behaviour lead holding them to account for consistency, staff confidence
and improved pupil behaviour.

• Ensure staff are trained, supported and confident to challenge poor behaviour, including
low-level disruption, so that learning is not disrupted.

• Promote a culture in which staff conduct, professionalism and consistency reinforce high
expectations and positive relationships.



• Ensure bullying, unlawful discrimination, harassment (including sexual harassment),
victimisation and child-on-child abuse are not tolerated, are identified promptly and
addressed effectively.

• Ensure sanctions, including internal suspension, suspension and permanent exclusion, are
used lawfully, proportionately and strategically, as part of a wider culture of support and
high expectations.

• Ensure off-site direction and alternative provision are strategically led within the school’s
graduated response, and that pupils are reintegrated effectively following suspension, off-
site direction or alternative provision, with sustained improvements over time.

Strategic Leadership of Attendance and Punctuality 

• Provide strategic oversight of attendance and punctuality, ensuring high expectations for all
pupils and sustained improvement over time.

• Line manage the Attendance Lead, ensuring robust systems, accurate registers and effective
day-to-day processes.

• Ensure attendance strategies are inclusive and evidence-informed, particularly for
disadvantaged pupils, pupils with SEND, pupils known to children’s social care and those
facing barriers such as mental or physical ill-health.

• Use detailed, timely information to identify patterns of absence, anticipate risk and deploy
targeted interventions for pupils who are occasionally, persistently or severely absent.

• Work with families, local authorities, the virtual school head and external agencies to
improve attendance and reduce persistent absence.

• Ensure the school continues to strive for improvement once attendance reaches national
averages.

Inclusion and Removing Barriers to Learning and Well-being 

• Provide strategic leadership of inclusion as a whole-school responsibility, embedded
consistently across curriculum, teaching, behaviour, attendance, personal development,
transition and wider school systems.

• Line manage the SENCo, ensuring they are empowered within the leadership structure to
influence whole-school practice and improvement for pupils with SEND.

• Ensure leaders and staff identify, assess and respond to pupils’ needs quickly and accurately,
including emerging or changing needs.

• Ensure inclusive practice begins with high-quality everyday teaching, with reasonable
adjustments and targeted interventions used appropriately to maintain high expectations
for all pupils.

• Ensure the graduated approach (assess, plan, do, review) is implemented consistently and
evaluated for impact.

• Ensure strategies for disadvantaged pupils, pupils with SEND and other vulnerable groups
are aligned to whole-school priorities, evidence-informed and reviewed regularly.

• Ensure any alternative provision or part-time timetable is appropriate, safe, time-limited and
in pupils’ best interests, with clear plans for reintegration.

• Ensure leaders use well-chosen qualitative and quantitative evidence to evaluate inclusion
and refine approaches over time.



Safeguarding, Early Help and Threshold Decision-Making 

• Provide strategic oversight of safeguarding, ensuring an open and positive safeguarding
culture where safeguarding is everyone’s responsibility.

• Line manage the Designated Safeguarding Lead (DSL), ensuring statutory duties are fulfilled
and safeguarding practice is effective, reflective and continually reviewed.

• Provide strategic oversight of early help, threshold decision-making and escalation
processes, ensuring responses for pupils and families are timely, proportionate and well-
judged.

• Ensure safeguarding systems are transparent, well-recorded and open to challenge, and that
leaders actively learn from cases and incidents.

• Ensure effective multi-agency working to secure timely help and protection for pupils who
need it.

• Provide assurance to governors and trustees that safeguarding arrangements are compliant,
effective and robust.

Personal Development, Mental Health and Well-being 

• Provide strategic leadership of pupils’ personal development, character and well-being,
ensuring pupils are well prepared for life beyond school.

• Ensure pupils are taught how to stay safe, including online safety and healthy relationships,
and know how to seek help.

• Ensure the school’s approach to emotional well-being and mental health is coherent,
inclusive and aligned with safeguarding, attendance, behaviour and inclusion systems,
drawing appropriately on external support where required.

• Ensure the curriculum and wider school offer promote resilience, confidence, independence
and a strong sense of belonging.

• Ensure pupil voice and parental perspectives are gathered systematically, valued and used
meaningfully to inform evaluation and improvement.

• Ensure personal development provision prepares pupils for their next stage of education,
employment or training.

• Provide strategic oversight of Relationships, Sex and Health Education (RSE), ensuring
provision is age-appropriate, inclusive, compliant with statutory guidance and aligned with
safeguarding and personal development priorities.

Strategic Oversight of Transition, Vulnerable Pupils and Whole-School Events 

• Provide strategic oversight of key pupil transitions, including admissions, in-year transition,
phase transfer, managed moves, reintegration and off-site provision.

• Ensuring transition processes are coherent, inclusive, well-communicated and evaluated for
impact.

• Ensure transitions are planned carefully and focused on continuity, belonging and sustained
improvement in attendance, behaviour and engagement.

• Provide strategic oversight of whole-school events that support culture, belonging,
transition and community engagement, ensuring they are purposeful, inclusive and aligned
to school priorities.

• Ensure whole-school events are evaluated for impact, including participation and experience
of vulnerable groups.



Policy Coherence and Strategic Oversight 

• Ensure policies relating to, but not limited to, behaviour, attendance, safeguarding, inclusion
and transition are coherent, aligned and implemented consistently across the school.

• Ensure policies are reviewed regularly, informed by evidence and professional dialogue, and
evaluated for their impact on pupils’ experiences and outcomes.

Evaluation, Governance, Inspection Readiness and Accountability 

• Lead robust evaluation of culture, behaviour, attendance, inclusion, safeguarding, personal
development and transition using first-hand evidence, case sampling and professional
dialogue.

• Ensure leaders’ self-evaluation is accurate, well-evidenced and clearly understood.

• Lead areas of inspection readiness relating to culture, attendance, behaviour, inclusion,
safeguarding, personal development and transition, ensuring evidence is accessible and
grounded in everyday practice.

• Present clear, evaluative information to governors and trustees, focused on impact over
time.

• Work with the central education team and the headteacher to quality-assure self-evaluation,
improvement planning and external accountability.

Leadership, Line Management, Appraisal and Deputising 

• Deputise for the Headteacher as required.

• Work collaboratively with the Headteacher and the other Deputy Headteacher to provide
coherent leadership and shared accountability.

• Line manage other leaders across the broad area of responsibility Leaders ensuring
leadership capacity, accountability and sustained impact.

• Lead personal development for line-managed staff and contribute to whole-school quality
assurance processes.

• Lead the school’s response to serious pastoral or safeguarding incidents, working closely
with the Headteacher, governors and external agencies to ensure pupils are protected and
learning is secured.

• Contribute to strategic oversight of staff deployment, duty systems and operational
arrangements to ensure pupil safety, consistency and effective running of the school.

• Model high standards of professional conduct and promote a culture of trust, care and high
expectations.



Person Specification 

Deputy Headteacher (Inclusion and Culture)

Qualifications and Professional Learning 

Essential Desirable 

Qualified Teacher Status NPQSL, NPQH or equivalent senior leadership 

qualification 

Degree or equivalent professional 

qualification 

Postgraduate qualification in education, 

leadership or inclusion 

Sustained professional development related 

to behaviour, attendance, safeguarding, 

inclusion, personal development or transition 

leadership 

Trust-wide or system-level professional 

learning 

Teaching and Senior Leadership Experience 

Essential Desirable 

Significant and successful secondary teaching 

experience 

Experience teaching across multiple key 

stages,  

Experience as an Assistant Headteacher or 

Deputy Headteacher 

Substantive experience as a Deputy 

Headteacher 

Experience leading whole‑school or 

large‑scale improvement in culture, 

behaviour, attendance, safeguarding, 

inclusion or transitions 

Leadership of improvement across more than 

one school or within a MAT 

Experience deputising for the Headteacher or 

operating at whole‑school strategic level 

Regular representation of the Headteacher in 

external contexts 

Culture, Behaviour, Attendance and Attitudes 

Essential Desirable 

Proven track record of improving behaviour, 

attendance and attitudes to learning 

Leadership of sustained improvement in 

challenging or complex contexts 

Strong understanding of how culture, 

routines and relationships shape pupils’ 

behaviour and engagement 

Experience leading large‑scale behaviour and 

attendance strategies 

Experience designing, implementing and 

evaluating behaviour and attendance systems 

Experience overseeing alternative provision, 

reintegration or managed moves 



Inclusion and Removing Barriers 

Essential Desirable 

Secure understanding of inclusion as a 

whole‑school responsibility 

Leadership of SEND or whole‑school inclusion 

strategy 

Experience improving outcomes for 

disadvantaged pupils and pupils with SEND 

Experience line‑managing a SENCo 

Understanding of the graduated approach 

and reasonable adjustments 

Experience aligning inclusion work with 

curriculum and teaching practice 

Safeguarding, Early Help and Pupil Welfare 

Essential Desirable 

Secure understanding of statutory 

safeguarding responsibilities and guidance 

Experience as a Designated Safeguarding 

Lead 

Experience collaborating with external 

agencies to support pupils and families 

Strategic oversight of early help, threshold 

decisions and multi‑agency processes 

Ability to evaluate safeguarding systems, 

processes and practice for effectiveness 

Experience leading responses to complex or 

serious safeguarding incidents 

Personal Development, Wellbeing, Transition and Whole‑School Events 

Essential Desirable 

Understanding of high‑quality personal 

development provision 

Leadership of a personal development, RSE, 

enrichment or character curriculum 

Experience supporting pupils’ well‑being and 

readiness for next steps 

Strategic oversight of admissions, transitions 

or reintegration processes 

Experience leading or overseeing transition 

processes and vulnerable pupil pathways 

Direct line management of a Transition Lead 

Understanding of how whole‑school events 

strengthen culture, belonging and 

engagement 

Experience designing or leading major 

whole‑school events or cultural programmes 

Commitment to meaningful pupil voice and 

listening to lived experience 

Experience embedding pupil and parent voice 

into evaluation and planning 



Evaluation, Evidence and Accountability 

Essential Desirable 

Ability to evaluate impact using first‑hand 

evidence, case sampling and professional 

dialogue 

Experience contributing to Trust‑level or 

governance‑level quality assurance 

Strong analytical skills relating to attendance, 

behaviour and safeguarding information 

Regular presentation of evaluative reports to 

governors or trustees 

Ability to communicate strengths, priorities 

and impact clearly and strategically 

Experience supporting external review or 

inspection readiness 

Leadership, Line Management and Appraisal 

Essential Desirable 

Experience line managing staff and holding 

leaders to account 

Line management experience at 

senior‑leadership level 

Experience contributing to appraisal and 

professional development 

Strategic oversight of whole‑school appraisal 

processes 

Ability to provide professional challenge with 

clarity, care and high expectations 

Experience managing complex performance 

issues 

Governance, Trust and System Leadership 

Essential Desirable 

Ability to work effectively with governors and 

trustees 

Experience working within a multi‑academy 

trust 

Experience preparing or contributing to 

senior or governor reports 

Leadership of Trust‑wide improvement or 

professional networks 

Willingness to work closely with the central 

education team 

Experience of system leadership beyond own 

school 

Personal Qualities 

Essential Desirable 

High expectations, integrity and resilience Recognised values‑driven leadership 

Ability to act decisively and proportionately 

in complex situations 

Evidence of influence beyond own school or 

Trust 

Commitment to Ascend Learning Trust values 

and inclusive practice 

Demonstrable impact in embedding inclusive 

culture 










