Primary SEMH Outreach Services  
TITLE: 	Lead Practitioner 
HOST SCHOOL: Maidenhall Primary School
NEIGHBOURHOOD: North and West Area Partnership Schools- Luton	
RESPONSIBLE TO: 	 Headteacher/ Deputy Headteacher?
GRADE: Lead Practitioner Scale (points 6-9) £56,593 - £60,943                                	 
 
PURPOSE OF POST: 	 
 
To lead the Neighbourhood SEMH Service as part of a town wide approach to ensuring quality of outreach and building capacity across primary schools in managing SEMH need, particularly with respect to individual children who are struggling to manage learning due to dysregulated behaviour because of SEMH need. The Lead Practitioner will be responsible for co-ordinating and managing a team of Specialist Outreach Learning Assistants, guiding and supporting them in implementing support plans around individual need, coaching and supporting them in influencing techniques and approaches to effect change to meet the child’s learning needs and securing a full curriculum within mainstream provision. The Lead Practitioner will also line manage an In-reach Lead Teacher, providing support and guidance to manage short term turnround programmes for individuals where more intensive alternative programmes are required to re-integrate individuals into manageable mainstream learning.  
The Lead Practitioner will form part of a team of Lead Practitioners across the town, working together in liaison with the local authority Inclusion and AP Support Team, establishing consistent processes in identifying, triaging need, accessing additional specialist support, decision making on individual cases, transition planning, and measuring the impact of the resource and tools used. The Lead Practitioner will be a key member of the local authority’s Therapeutic Thinking Support Team and will be responsible for promoting Therapeutic Thinking techniques and other associated tools to reduce the risk of exclusion and part-time timetabling through supporting schools in meeting children’s SEMH needs in mainstream settings. 
The postholder will:  
•	Operationally manage the resources and deployment of Specialist Outreach Learning Assistants in the Neighbourhood;  
•	Ensure individual support plans are in place for individuals and schools being supported, with clear targets towards managing the child’s learning experience within mainstream settings and classes, and that such plans are reviewed in a timely manner with schools and school staff; 
•	Lead and promote Therapeutic Thinking techniques in schools, ensuring that the culture, organisation and school policies are aligned to meet the needs of children with SEMH;  
•	Deliver Therapeutic Thinking training and support school networks in the effective and sustainable implementation of the programme;  
•	Lead training and support of the Service team to ensure a high quality and valued service is provided to schools that demonstrates impact in improving the quality of provision and management of children with SEMH; this being done through early intervention and support in adapting school structures and policies; 
•	Work as part of a team of Lead Practitioners across the Borough’s neighbourhoods to ensure consistency in the identification, planning, resourcing and use of techniques, and in monitoring of impact, ensuring that information is appropriately shared with the local authority, and that the service is aligned with the wider inclusion service and SEMH pathway; 
•	Manage any short-term turnaround provision for individuals who require more intensive support in advance of re-integration into mainstream provision or transfer into specialist SEMH inreach; 
•	Ensure that all administration, information and approvals for intervention and support are in place, and that there are strong communication lines between the Service, receiving schools and the local authority, so that early identification and assessment of need is co-ordinated and effective; and 
•	Work flexibly through an outreach offer in schools across the Neighbourhood Partnership with school leaders and staff where additional strategic work is required around school culture with respect of behaviour management and SEMH curriculum needs;         
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The Lead Practitioner will form part of a collective of Lead Practitioners across the  Luton Neighbourhoods and will work as part of the team to provide strategic direction to the SEMH Service in line with agreed protocols and agreements. The Postholder will be involved in helping shape and develop this new service in response to learning and changing need. Additional support and guidance will be provided by the local authority Inclusion Officer (Primary) to ensure that children being supported are known to the local authority and that access is secured from broader local authority services where required. The local authority officer will provide specialist support and supervision on SEMH issues. Administration, record keeping and shared financial resources will be managed by the Operational Group, with decisions being made by the Lead Practitioners working collectively with local authority support. Whilst the Lead Practitioner will mostly be working alongside colleagues in schools, they will be based in a neighbourhood school and on the staffing of that particular school. As such, they will receive line management supervision and support from a senior member of the school’s team.   
PRINCIPAL RESPONSIBILITIES: 	 	 
 
The Lead Practitioner will undertake all duties required of a qualified teacher identified in the School Teachers Pay and Conditions Document and will take a strategic role in ensuring that staff, approaches and resources  deployed to support SEMH in primary schools impacts positively on increasing sustainable capacity in meeting need, and on the outcomes of children being supported. Leadership and teaching responsibilities will include:   
            
1. Working with the Lead Practitioners across the Neighbourhoods in ensuring effective and coherent systems, procedures and approaches for identifying need, agreeing thresholds for support, planning resource, and triaging cases to ensure a consistency in the way individuals with need are supported across the town as part of a joined-up approach. 
 
1. Provide leadership to the team of  Specialist Outreach Learning Assistants in influencing change and ensuring that curriculum and both teaching and learning approaches are appropriate to meeting the needs of children in mainstream settings against agreed and personalised plans. 
 
1. Work with  Specialist Outreach Learning Assistants and both teachers and senior leaders in supporting the effective implementation of tools, resources and techniques on regulating behaviour and improving learning for children with SEMH. 
 
1. Manage resource deployment against the individual pupils and their plans, and also schools being supported, leading on the review of support plans and next steps as the level of support reduces and pupils’ needs are increasingly able to be met through the universal offer or tailored school led support.  
 
1. Provide leadership of Therapeutic Thinking, coaching Behaviour and Learning Support Staff and supporting schools in the implementation of the approach and tools in managing SEMH need in schools.  
 
1. Engage in the effective communication and early identification of children with SEMH need with colleagues and the local authority Inclusion team to ensure appropriate access to the support available to the pupil and family is timely. 
  
1. Participate in appraisal processes and coach, mentor and train colleagues within the Neighbourhood Service. 
 
1. Contribute to the development of the Service in collaboration with the local authority’s Inclusion Support Team and Neighbourhood Partnership of schools.   
 
1. Manage the Inreach Teacher to oversee any short-term turnaround provision for individuals being supported and take responsibility for working with all parties, including families and support services to secure an effective transition for children in receipt of support either to more specialist provision or between schools on phase transfer. 
 
1. Ensure that all record keeping, action plans and approaches used are up to date and in line with agreed guidance across the Primary Service and effective in monitoring progress and impact.  
 
1. Act in schools in such a way that promotes and supports staff in line with schools’ policies and procedures in areas such as assessment, behaviour management, safeguarding, induction, Employees Code of Conduct etc., holding the Service’s staff to account in regard of compliance with these policies.  
 
1. Represent the neighbourhood of schools and also the individuals being supported at meetings, internal and external, where consideration is being given to next steps and future Appropriate placements for children.  
 
1. Undertake continuous professional development in this field and contribute to the sharing of best practice in supporting children with SEMH in managing their behaviour and achievement within mainstream schools. 
 
DIMENSIONS: 
 
	Supervisory Management: 	Appraisal of the Inreach Teacher and team of Specialist Outreach SEMH Assistants  
	Financial Resources:  	Resources allocated to the Neighbourhood Service  
	Physical Resources:   	Curriculum materials, equipment and resources 
	Other: 	 	 	 
Physical Effort:  	The job is likely to involve some lifting of children and equipment on a regular basis in line with policy on managing children with SEMH need and restraint.  
Working Environment:  The role will be flexible and a significant proportion of the time will be spent in outreach across a number of schools within the Neighbourhood. There could be a requirement to deal with vomit and bodily fluids when children are unwell or symptomatic of their condition. 
 
CONTEXT: 
 
Because of the nature of this job, it will be necessary for the appropriate level of criminal record disclosure to be undertaken. Therefore, it is essential in making your application you disclose whether you have any pending charges, convictions, bind-overs or cautions and, if so, for which offences. This post will be exempt from the provisions of Section 4 (2) of the Rehabilitation of Offenders 1974 
(Exemptions) (Amendments) Order 1986. Therefore, applicants are not entitled to withhold information about convictions which for other purposes are ‘spent’ under the provision of the Act, and, in the event of the employment being taken up, any failure to disclose such convictions will result in dismissal or disciplinary action by the Authority. The fact that a pending charge, conviction, bind-over or caution has been recorded against you will not necessarily debar you from consideration for this appointment.  
 
Disclosures are handled in accordance with the DBS Code of Practice which can be accessed via www.disclosure.gov.uk 
 
 
 
 
 
 	 

	Person Specification  	 	 	 
 
This acts as selection criteria and gives an outline of the types of person and the characteristics required to do the job. 
 
Essential (E) :-  without which candidate would be rejected 
Desirable (D):- useful for choosing between two good candidates. 
 
	Please make sure, when completing your application form, you give clear examples  of how you meet the essential and desirable criteria. 

	Attributes 
	Essential 
	How Measured 
	Desirable 
	How Measured 

	Experience 
 
	Demonstrable impact on school improvement. 
 
Line Management of others. 
 
Demonstrable experience of SEND and behaviour management within the SEMH including experience and familiarity with Therapeutic Thinking/Team Teach.  
 
Experience of leading a whole school project or initiative. 
 
Experience of multi-agency working/cases to support children/families within a mainstream setting. 
 
Experience of successful mentoring and coaching of staff and colleagues. 
 
Experience of managing children with social, emotional, mental health and educational needs within a mainstream setting.  
 
Experience of working in either 
Foundation Stage, KS1 or KS2.  
 
Demonstrable knowledge of evidence based interventions to support academic and wider development of children.  
 
Experience in organising timetables, diaries, meeting deadlines and team logistics. 
	1,2 
 
 
1,2 
 
1,2 
 
 
 
 
 
       1,2 
 
 
1,2 
 
 
 
 
1,2 
 
 
 
1,2 
 
 
 
 
1,2 
 
 
1,2 
 
 
 
 
1,2,5 
 
	Experience of work in outreach services and early intervention techniques.  
 
Senior leadership experience. 
 
Experience of influencing change at a whole school level 
  
Experience of working across the whole primary phase Year R to Year 6.  
 
Experience of leading inschool training.  
 
Knowledge of specialist assessments to develop baseline and progress measures.  
 
 
 
	1,2 
 
 
 
1,2 
 
        1,2 
 
 
 
1,2 
 
 
 
1,2 
 
 
1,2 
 
 



	Skills/Abilities 
 
	Able to communicate with a variety of stakeholders (e.g. governors, colleagues, parents, the community, external agencies) verbally and in writing.  
 
Able to lead, coach and mentor others, persuading and influencing those resistant to the management of change. 
 
Confidence in using IT for managing data, communicating and reporting.  
 
Able to influence cultural change in improving whole school systems for pastoral and managing positive behaviour and learning.  
 
Able to identify the necessary resources which ensure high quality teaching and learning.  
 
Able to assess the needs of individuals to inform the targeting of individual needs.  
 
An exemplary classroom practitioner, able to deliver consistently high quality learning in all aspects of child development, evaluate the impact of these and develop future planning accordingly.  
	1,2 
 
 
 
 
 
1,2 
 
 
 
 
1,2 
 
 
1,2 
 
 
 
 
1,2,5 
 
 
 
1,2,5 
 
 
 
1,2,5 
 
 
 
1,2,5 
 
 
 
	Whole school self-evaluation 
	1,2 

	Competencies 
	Able to demonstrate the 
appropriate motivation to work with 
young people 
 
Able to form appropriate relationships with young people 
 
Emotional resilience in working with challenging behaviours 
 
Appropriate attitudes to the use of authority and maintaining discipline.  
	1,2 
 
 
 
1,2 
 
 
1,2 
 
 
1,2 
	 
	 

	Equality Issues 
 
	Demonstrable commitment to inclusive teaching and learning.  
 
Understanding cultural diversity and influences on the way 
	2,5 
 
 
 
1,2 
 
	 
	 

	
	individuals and groups of young people may react to adults. 
 
Awareness of the effects of discrimination on pupils, parents, colleagues and policy.  
 
Able to work in a culture of inclusion, respect and confidentiality.  
	 
 
1,2 
	
	

	Specialist 
Knowledge 
 
 
	Primary Curriculum 
 
Early Years Curriculum 
 
Child Protection and Safeguarding 
 
SEND Code of Practice 
 
Therapeutic approaches to meeting the needs of children with SEMH 
	1,2,5 
 
1,2,5 
 
1,2,5 
 
 
1,2,5 
	 
	 

	Education and   
Training 
 
 
	Qualified Teacher Status 
 
Evidence of on-going CPD 
	4 
 
1,2 
	Additional accreditation and qualification in SEND or related areas of responsibility 
	4 

	Other 
Requirements 
	Full UK driving licence 
	4 
	 
	 


 
( 1 = Application Form    2 = Interview    3 = Test    4 = Proof of Qualification    5 = Practical Exercise)  
 
The post is a full-time position and we will consider any reasonable adjustments under the terms of the Equality Act (2010) to enable an applicant with a disability (as defined under the Act) to meet the requirements of the post. 
 
The Job-holder will ensure that Luton Borough Council’s policies are reflected in all aspects of his/her work, in particular those relating to;  
1. Equal Opportunities 
1. Health and Safety 
1. Data Protection Act (1984 & 1998) 
 
In addition to candidates’ ability to perform the duties of the post, the interview will also explore issues relating to safeguarding and promoting the welfare of children including:  
2. Motivation to work with children and young people;  
2. Ability to form and maintain appropriate relationships and personal boundaries with children and young people;  
2. Emotional resilience in working with challenging behaviours; and, attitudes to use of authority and maintaining discipline.  
 
The School is committed to safeguarding and promoting the welfare of children and expects all staff to share this commitment. Applicants must be willing to undergo child protection screening appropriate to the post, including checks with past employers and the Disclosure and Barring Service. 


