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[bookmark: _Toc235205274]Policy Statement and Principles
This policy forms part of the Trust's safeguarding framework and sets out how the Trust and its schools will safeguard and promote the welfare of children. It applies to all staff, governors, trustees, volunteers, contractors, agency staff and visitors working in or on behalf of the Trust.

The Trust is committed to safeguarding and promoting the welfare of every child and expects everyone working in or on behalf of the Trust to share this commitment. We recognise that safeguarding is everyone's responsibility and that effective safeguarding requires a whole-school approach in which all staff work together with children, families and partner agencies.

We are committed to providing a safe, caring, inclusive and respectful environment in which every child is valued, listened to and supported. We recognise that children may not feel ready or know how to tell someone that they are being abused, exploited or neglected, or may not recognise that what they are experiencing is harmful. Staff will maintain professional curiosity, take all concerns seriously and always act in the best interests of the child.

This policy should be read alongside the Staff Code of Conduct, Behaviour Policy, Online Safety Policy, Managing Safeguarding Concerns and Allegations About Adults (including Low-Level Concerns) Policy, Whistleblowing Policy and other safeguarding procedures adopted by the Trust. It should also be read alongside relevant statutory guidance including Keeping Children Safe in Education (2026), Working Together to Safeguard Children (2026), the Early Years Foundation Stage Statutory Framework (where applicable), and local multi-agency safeguarding arrangements, threshold documents and referral procedures.

The Designated Safeguarding Lead (DSL), supported by appropriately trained Deputy Designated Safeguarding Leads (DDSLs), has lead responsibility for safeguarding and child protection within the school. All deputies are trained to the same standard as the DSL, have clearly defined safeguarding responsibilities and provide support in carrying out safeguarding duties.

This policy is available on the Trust and school websites and is provided to all staff and volunteers as part of induction. Staff are required to read and understand this policy together with Part One of Keeping Children Safe in Education (2026) and confirm that they have done so. Staff working directly with children should also be familiar with the safeguarding information contained within Annex A where relevant to their role. Staff with designated safeguarding responsibilities should additionally read Annex B, which sets out the role of the Designated Safeguarding Lead.

The policy will be reviewed annually and updated whenever changes in legislation, statutory guidance, local safeguarding arrangements or Trust procedures require it.
1.1. [bookmark: _Toc235205275]Child Protection Statement
The Trust and its schools recognise their moral and statutory responsibility to safeguard and promote the welfare of all children.

We are committed to providing a safe and welcoming environment where every child, including those with protected characteristics under the Equality Act 2010, feels safe, respected, valued and able to speak to trusted adults who will listen and take appropriate action. We remain alert to the signs of abuse, neglect, exploitation and extra-familial harm and will respond promptly and effectively to protect children and promote their welfare.

The procedures within this policy are consistent with statutory guidance and locally agreed multi-agency safeguarding arrangements.
[bookmark: _Toc235205276]Policy Aims
The aims of this policy are to ensure that all staff understand and fulfil their safeguarding responsibilities; that safeguarding arrangements are implemented consistently and reviewed regularly; that children are listened to, supported and protected; that concerns are identified and responded to promptly; and that strong partnerships are maintained with families and safeguarding agencies.

The Trust will achieve these aims by creating a culture in which children feel safe and are taught how to recognise risk and seek help, ensuring that adults are safely recruited and appropriately trained, and working collaboratively with children, families, schools and partner agencies to secure the best possible outcomes for children.
[bookmark: _Toc235205277]Safeguarding and Child Protection
[bookmark: _Toc235205278]Definition of Safeguarding
Safeguarding and promoting the welfare of children is defined in Keeping Children Safe in Education (2026) as:

· providing help and support to meet the needs of children as soon as problems emerge,
· protecting children from maltreatment, whether that is within or outside the home, including online,
· preventing the impairment of children’s mental and physical health or development,
· ensuring that children grow up in circumstances consistent with the provision of safe and effective care, and
· taking action to enable all children to have the best outcomes.

Safeguarding is everyone's responsibility. Everyone who comes into contact with children and their families has a role to play in promoting children's welfare and protecting them from harm. No single practitioner can have a complete picture of a child's circumstances and effective safeguarding relies upon the timely sharing of information and appropriate action being taken when concerns arise.

Child protection is part of safeguarding and refers specifically to activities undertaken to protect children who are suffering, or are likely to suffer, significant harm.
[bookmark: _Toc235205279]Our Safeguarding Approach
The Trust adopts a child-centred approach to safeguarding. All decisions will be made in the best interests of the child and with due regard to their wishes and feelings, taking account of their age, understanding and individual circumstances.

We recognise that safeguarding extends beyond child protection and includes prevention, early help and timely intervention. Staff are expected to maintain an attitude of "it could happen here", remain professionally curious, act in the best interests of children at all times and report concerns immediately. They should also recognise that children may not feel ready or know how to disclose abuse and should identify children who may benefit from Early Help or additional support.
[bookmark: _Toc235205280]Children Who May Need Additional Safeguarding Support
Some children have an increased vulnerability to abuse, neglect or exploitation and may require additional safeguarding support. This includes, but is not limited to, children with SEND, young carers, children who are looked after or previously looked after, children with a social worker, those missing or absent from education, children experiencing domestic abuse, exploitation, serious violence, online abuse, homelessness, parental substance misuse, mental ill health or offending, and children with other identified vulnerabilities.

The Trust recognises that vulnerability is not fixed and that some children may experience multiple and intersecting risks. Staff will remain particularly vigilant where this is the case.
[bookmark: _Toc235205281]Equality, Diversity and Inclusion
The Trust recognises that some children may face additional barriers to recognising abuse, communicating concerns or accessing support because of disability, communication needs, culture, ethnicity, religion, language, sex, gender identity or sexual orientation.

Safeguarding practice will be inclusive, anti-discriminatory and compliant with the Equality Act 2010. Reasonable adjustments will be made where necessary to ensure that every child can access help and protection.
[bookmark: _Toc235205282]Gender questioning children and single sex spaces
The Trust recognises that gender-questioning children may experience additional vulnerability, distress, bullying or safeguarding concerns and will ensure that any support provided is child-centred, proportionate and based on an individual assessment of need. The Trust also recognises the importance of protecting the privacy, dignity, safety and welfare of all pupils, including through the lawful provision of single-sex toilets, changing facilities and sleeping accommodation. 

Pupils will ordinarily have access to facilities that correspond with their biological sex. Where a gender-questioning child expresses a wish not to use facilities designated for their biological sex, the school will, wherever reasonably practicable, seek to identify an alternative arrangement that meets the child's needs without compromising the rights, safety, privacy or dignity of other pupils. 

Decisions will be made on a case-by-case basis, informed by safeguarding considerations, the best interests of the child, the rights and needs of all affected pupils, parental involvement unless this would place the child at risk of harm, and any relevant professional advice. 

Any agreed arrangements will be regularly reviewed to ensure they remain safe, appropriate and supportive of all pupils.
[bookmark: _Toc235205283]Mental Health
All staff should be aware that mental health concerns can, in some circumstances, be an indicator that a child has experienced or is at risk of abuse, neglect or exploitation.
Staff are not expected to diagnose mental health conditions but should recognise when a child may require additional support or safeguarding intervention and respond in accordance with this policy.
[bookmark: _Toc235205284]Roles and Responsibilities
[bookmark: _Toc235205285]Safeguarding is Everyone's Responsibility
Safeguarding and promoting the welfare of children is everyone's responsibility. Everyone who comes into contact with children, their families and carers has a role to play in safeguarding children and promoting their welfare.

All staff have a responsibility to provide a safe environment in which children can learn. They should be prepared to identify children who may benefit from Early Help, recognise indicators of abuse, neglect, exploitation and extra-familial harm, and take appropriate action in accordance with this policy.

No single practitioner can have a complete picture of a child's circumstances. Concerns must therefore be shared promptly so that children receive the right help at the right time.
[bookmark: _Toc235205286]The Trust Board
The Trust Board has strategic responsibility for safeguarding and promoting the welfare of children across the Trust.

The Board will ensure that safeguarding arrangements comply with legislation and statutory guidance and are embedded within the Trust's culture, policies and decision-making. It will ensure that safeguarding policies are reviewed annually and implemented consistently across all schools, that sufficient resources are available to discharge safeguarding responsibilities effectively, and that staff receive appropriate safeguarding training.

The Board will also ensure that safer recruitment procedures comply with statutory requirements, that appropriate filtering and monitoring arrangements are in place and reviewed regularly, that allegations against adults are managed appropriately and that safeguarding is subject to effective monitoring, challenge and assurance through governance arrangements.

The Trust Board will appoint a Trustee with responsibility for safeguarding.
[bookmark: _Toc235205287]Local Governing Bodies (School Standards Committees)
Our School Standards Committees will support the Trust in monitoring safeguarding arrangements within their school.

Governors will champion safeguarding, undertake appropriate training and develop an understanding of local safeguarding risks. They will provide effective support and challenge, monitor implementation of this policy and ensure that safeguarding remains a standing governance priority.
[bookmark: _Toc235205288]The Headteacher
The Headteacher has day-to-day responsibility for safeguarding within the school.

The Headteacher will ensure that this policy is implemented effectively and that safeguarding forms an integral part of the school's culture. They will ensure that the DSL has sufficient status, authority, time, funding, training and resources to fulfil their responsibilities effectively and that staff receive appropriate safeguarding training and updates.

The Headteacher will also ensure that safeguarding concerns are responded to appropriately, safer recruitment procedures are followed, safeguarding records are maintained, referrals are made where required and safeguarding practice is monitored and reviewed regularly.
[bookmark: _Toc235205289]The Designated Safeguarding Lead (DSL)
Each school will appoint a member of the strategic leadership team to act as the Designated Safeguarding Lead (DSL).

Deputy Designated Safeguarding Leads (DDSLs) will be appointed as appropriate. Deputies will be trained to the same standard as the DSL and, whilst carrying out safeguarding duties, will have the same status and authority.

The detailed responsibilities of the DSL are set out in Section 4 of this policy and reflect the requirements of Annex B of Keeping Children Safe in Education (2026).
[bookmark: _Toc235205290]All Staff
All staff are expected to read and understand at least Part One of Keeping Children Safe in Education and know the identity of the DSL and Deputy DSLs.

Staff must understand their safeguarding responsibilities, maintain an attitude of "it could happen here", act in the best interests of children and exercise professional curiosity whenever concerns arise. They should be able to identify children who may benefit from Early Help, recognise indicators of abuse, neglect, exploitation and extra-familial harm, respond appropriately to disclosures and report concerns without delay.

Staff are also expected to contribute to safeguarding plans where required, maintain appropriate professional boundaries, participate in safeguarding training and understand that safeguarding responsibilities extend beyond the school day, including in relation to online activity.
[bookmark: _Toc235205291]Volunteers, Contractors and Visitors
Volunteers, contractors, supply staff and visitors are expected to safeguard children and follow this policy.

They will receive appropriate safeguarding information and be made aware of expected standards of conduct, the limits of their role and the procedures for reporting concerns. Any safeguarding concern must be reported immediately to the DSL or a Deputy DSL.
[bookmark: _Toc235205292]Children
Children will be supported and encouraged to understand how to keep themselves safe, recognise abuse and exploitation, identify trusted adults and report concerns. The Trust is committed to ensuring that pupils have opportunities to contribute to safeguarding practice through effective pupil voice arrangements.
[bookmark: _Toc235205293]Parents and Carers
The Trust recognises that effective safeguarding depends upon positive relationships with parents and carers.

Parents and carers will be encouraged to work in partnership with the school, share safeguarding concerns and support their child's attendance, welfare and education. The Trust will also seek to ensure that parents understand the school's safeguarding responsibilities and how concerns are managed.

Where appropriate, parents will be informed of safeguarding concerns unless doing so would place a child or another person at increased risk of harm or compromise a statutory investigation.
[bookmark: _Toc235205294]The Designated Safeguarding Lead (DSL)
[bookmark: _Toc235205295]Designated Safeguarding Lead
Each school will appoint a senior member of the leadership team as the Designated Safeguarding Lead (DSL), who will take lead responsibility for safeguarding and child protection, including online safety.

The Trust will ensure that the DSL has appropriate status and authority within the school and is provided with sufficient time, funding, training, resources and support to carry out the role effectively. The DSL will undertake training in accordance with Keeping Children Safe in Education (2026) and local safeguarding partnership requirements and will update their knowledge and skills regularly, including through annual updates.

Deputy DSLs will be appointed as appropriate and will be trained to the same standard as the DSL. While safeguarding activities may be delegated, ultimate responsibility for safeguarding and child protection remains with the DSL.
[bookmark: _Toc235205296]Responsibilities of the DSL
The DSL is responsible for leading and coordinating safeguarding and child protection arrangements across the school.

This includes receiving, assessing and responding to safeguarding concerns; determining the most appropriate safeguarding response; making referrals to Family Connect, the police and other agencies where required; and ensuring that children receive appropriate support and protection. The DSL will maintain oversight of safeguarding concerns until they are appropriately resolved and ensure that safeguarding records are accurate, secure and transferred appropriately when children move schools.

The DSL will promote the early identification of need and support staff in recognising children who may benefit from Early Help. Where appropriate, the DSL will coordinate or contribute to Early Help assessments and work collaboratively with partner agencies to improve outcomes for children and families.

The DSL acts as the school's safeguarding representative in multi-agency work and will contribute to strategy discussions, child protection conferences, core groups and other safeguarding meetings. They will ensure that agreed actions are implemented and will challenge decisions professionally where this is necessary to safeguard a child.

The DSL will provide advice and support to staff, promote professional curiosity and reflective practice and help ensure that safeguarding concerns are managed consistently across the school.

Responsibility for safeguarding records also rests with the DSL, who will ensure that records are clear, factual, contemporaneous and securely stored, and that they distinguish between fact, observation, opinion and professional judgement.

The DSL will oversee safeguarding training arrangements, ensuring that staff receive appropriate training, regular safeguarding updates and learning from safeguarding reviews and local practice developments.

Working alongside the Online Safety Lead and senior leaders, the DSL will oversee safeguarding aspects of filtering and monitoring, ensure online safeguarding concerns are managed appropriately and ensure that emerging risks, including those associated with generative AI, are reflected in safeguarding arrangements.

The DSL will also maintain oversight of support for vulnerable children, including those with a social worker, children who are looked after or previously looked after, pupils with SEND, children missing education, those at risk of exploitation or extra-familial harm and children experiencing mental health difficulties where safeguarding concerns exist.

A key part of the DSL's role is to promote a strong safeguarding culture in which safeguarding remains visible, children feel able to raise concerns, staff are confident in reporting concerns and safeguarding practice is subject to regular review and continuous improvement.
[bookmark: _Toc235205297]Availability
During term time, the DSL or an appropriately trained Deputy DSL will always be available during school hours to discuss safeguarding concerns.

Appropriate arrangements will also be in place to ensure safeguarding advice is available for activities organised or managed by the school outside normal school hours.
[bookmark: _Toc235205298]Availability During School Closures and Holidays
Appropriate arrangements will be established to ensure that staff know how safeguarding concerns should be reported and how safeguarding advice may be obtained outside normal term time where necessary.
[bookmark: _Toc235205299]Escalation
Where the DSL, a Deputy DSL or any other member of staff believes that a child remains at risk of significant harm, or that an appropriate safeguarding response has not been achieved, they will follow local safeguarding escalation procedures and professionally challenge decisions where necessary in the best interests of the child.
[bookmark: _Toc235205300]Confidentiality, Information Sharing and Record Keeping
[bookmark: _Toc235205301]Confidentiality
The welfare of the child is paramount. Staff must never promise a child confidentiality where doing so could prevent them from protecting the child or others from harm.

Where a child makes a disclosure or raises a concern, staff should listen carefully, take the child seriously and reassure them that they have done the right thing by speaking up. Children should be informed, in a manner appropriate to their age and understanding, that information may need to be shared with people who can help keep them safe. Staff should avoid asking leading questions or attempting to investigate the concern and must report the matter immediately in accordance with this policy.

Information will only be shared with those who need to know in order to safeguard and promote the welfare of the child.
[bookmark: _Toc235205302]Information Sharing
Effective information sharing is essential to safeguarding and promoting the welfare of children.
The Trust recognises that no single practitioner can have a full understanding of a child's circumstances and therefore expects staff to share relevant information promptly, lawfully and proportionately whenever this is necessary to safeguard or promote a child's welfare.

Information-sharing decisions should always be child-centred, timely, necessary, relevant, proportionate and accurately recorded. Staff should not allow concerns about sharing information to stand in the way of protecting a child from abuse, neglect or exploitation.

The Trust will share information in accordance with Keeping Children Safe in Education (2026), Working Together to Safeguard Children (2026), the UK GDPR, the Data Protection Act 2018 and local safeguarding procedures. Whilst consent will be sought where appropriate, consent is not required where there is a lawful basis for sharing information in order to safeguard or protect a child.

Where police involvement relates to a pupil, the school will work collaboratively with the police and other agencies to safeguard and promote the welfare of the child. The DSL will ensure that relevant safeguarding information is shared appropriately and will support arrangements for an Appropriate Adult where required under the Police and Criminal Evidence Act (PACE) Code C. The school recognises that children and vulnerable young people may require additional safeguarding support when involved in police investigations and will seek to ensure that their welfare and rights are protected throughout the process.
[bookmark: _Toc235205303]Record Keeping
Accurate, factual and timely safeguarding records are essential to protecting children and supporting effective safeguarding practice.

The school will maintain secure safeguarding records for all concerns, regardless of whether they result in a referral to Family Connect or another agency. Records must be clear, factual and contemporaneous, distinguish between fact, observation, opinion and professional judgement, record decisions and actions taken, and reflect the child's wishes and feelings where appropriate.

Records will be stored securely with appropriate access controls and retained or transferred in accordance with statutory guidance and Trust procedures. Where electronic safeguarding systems are used, concerns must be recorded as soon as possible after the event and in accordance with school procedures.

All child protection records are reviewed at least annually by the DSL (or a deputy) and checked to be chronological, tidy, legible and factual in content. The exception to this is safeguarding records where there are ongoing concerns, which will be reviewed more regularly in anticipation of professionals’ meetings. 
[bookmark: _Toc235205304]Transfer of Child Protection Records
Where a child transfers to another school or educational setting, safeguarding records will be transferred securely and without delay to the receiving school's Designated Safeguarding Lead.

In addition to the child protection file, the DSL will share any relevant safeguarding information with the new school or college in advance of a child leaving, including where a child has been, or is, open to ‘Channel’ Panel. As the current school, we will not photocopy and retain child protection records as this would contravene The Data Protection Act 2018; instead, we will produce a chronology to pass on with the child protection records and retain a copy of this chronology for ourselves for audit purposes. The DSL will seek confirmation that the records have been received. 
[bookmark: _Toc235205305]Multi-Agency Working
The Trust is committed to effective partnership working with safeguarding partners and other relevant agencies.

Staff will contribute to assessments, plans and multi-agency meetings where required and will share relevant information promptly to support effective decision-making and improve outcomes for children. Where differences of professional opinion arise, staff will use local challenge and escalation procedures where necessary to ensure that children's welfare remains the central consideration.
[bookmark: _Toc235205306]Professional Curiosity
All staff are expected to exercise professional curiosity whenever concerns arise about a child's welfare.

This involves respectfully exploring information, seeking to understand a child's lived experience and questioning circumstances where explanations do not appear consistent with the available information. Staff should remain professionally sceptical where necessary while ensuring that professional curiosity is exercised in a respectful, child-centred and non-judgemental manner.
[bookmark: _Toc235205307]Recognising Abuse, Neglect and Exploitation
[bookmark: _Toc235205308]General Principles
All staff should be aware of the indicators of abuse, neglect, exploitation and extra-familial harm. They should understand that safeguarding incidents and behaviours may be linked to factors outside school, may occur between children outside the school environment and may take place within the family, community, online or other extra-familial contexts.

Children may be abused by adults or by other children. Staff should recognise that any child can be a victim of abuse, neglect or exploitation and that children may not always recognise that they are being harmed or know how to seek help. Abuse may occur online, offline or through a combination of both, and children may experience more than one form of harm at the same time.
Indicators of abuse should be considered together rather than in isolation, as safeguarding concerns rarely present as a single incident. Staff must maintain an attitude of “it could happen here”, exercise professional curiosity and report concerns immediately in accordance with this policy.
[bookmark: _Toc235205309]Types of Abuse
Staff should be familiar with the four main categories of abuse described in Keeping Children Safe in Education (2026):

· physical abuse;
· emotional abuse;
· sexual abuse; and
· neglect.

Detailed descriptions and indicators of each category are contained within Part One of Keeping Children Safe in Education (2026) and should be read alongside this policy.
[bookmark: _Toc235205310]Additional Safeguarding Risks
Staff should also recognise that safeguarding concerns may include a wide range of risks beyond the four main categories of abuse. These include child criminal exploitation, child sexual exploitation, extra-familial harm, county lines, serious violence, child-on-child abuse, harmful sexual behaviour, sexual violence and sexual harassment, domestic abuse, honour-based abuse, forced marriage, female genital mutilation, modern slavery, trafficking, missing or absent children, online abuse, radicalisation and extremism.

Safeguarding concerns may also arise in relation to mental health, fabricated or induced illness, private fostering, homelessness, attendance concerns or any other issue identified in Keeping Children Safe in Education or local safeguarding procedures. These issues are addressed in greater detail elsewhere in this policy where appropriate.
[bookmark: _Toc235205311]Vulnerable Children
Some children may have an increased vulnerability to abuse, neglect or exploitation and may require additional safeguarding support. This may include children with SEND, children with a social worker, looked after and previously looked after children, young carers, children experiencing mental ill health, children missing education, privately fostered children and those affected by domestic abuse, substance misuse, temporary accommodation, exploitation or serious violence.

Staff should recognise that vulnerability is not fixed. Each child’s individual circumstances must be considered, particularly where children have multiple or intersecting vulnerabilities.
[bookmark: _Toc235205312]Children Missing Education
The Trust recognises that children who are absent from education for prolonged periods, or who go missing from education, may be at increased risk of abuse, neglect, exploitation, child sexual exploitation, child criminal exploitation, radicalisation, forced marriage and other safeguarding concerns.

Attendance concerns will therefore always be considered alongside wider safeguarding information, and appropriate action will be taken in accordance with this policy and statutory guidance.
[bookmark: _Toc235205313]Mental Health
All staff should be aware that mental health concerns can, in some cases, indicate that a child has suffered or is at risk of suffering abuse, neglect or exploitation.

Staff are not expected to diagnose mental health conditions. However, where they have concerns about a child’s mental health that may also indicate a safeguarding risk, they must report those concerns to the DSL without delay.
[bookmark: _Toc235205314]Responding to Safeguarding Concerns
[bookmark: _Toc235205315]General Principles
Every member of staff has a responsibility to act immediately where they have a safeguarding concern about a child. Concerns may arise from something a child says, a disclosure, a change in presentation or behaviour, an injury, online activity, information received from another person or agency, the behaviour of another child or adult, or any other information suggesting that a child may be suffering or likely to suffer harm.

Staff should never assume that somebody else will take action. Where there is an immediate risk of serious harm, staff must take whatever action is necessary to protect the child and seek emergency assistance from the police or other emergency services before informing the DSL.
[bookmark: _Toc235205316]Responding to a Child
Where a child discloses abuse or raises a safeguarding concern, staff must remain calm, listen carefully, take the child seriously and reassure them that they have done the right thing by speaking to an adult. Staff should allow the child to speak freely, avoid expressing shock, disbelief or judgement, and ask only limited, open questions where clarification is genuinely necessary.

Staff must not investigate the matter, ask leading questions, interview the child, seek written statements, ask the child to repeat their account unnecessarily, attempt mediation or contact any alleged perpetrator. They must not promise confidentiality but should explain that information will only be shared with people who need to know in order to help keep the child safe.
All concerns must be reported immediately to the DSL or a Deputy DSL in accordance with this policy.
[bookmark: _Toc235205317]Reporting Concerns
All safeguarding concerns, no matter how small they may appear, must be shared with the DSL or a Deputy DSL without delay. If the concern relates to the conduct of the DSL, staff must report it in accordance with the Trust’s procedures for managing allegations against adults.

Staff should be familiar with ‘What to do if you’re worried a child is being abused’ which contains examples of various safeguarding issues. The following step-by-step process should be used as a quick reference guide. 

If the DSL is unavailable, staff should speak to a member of the Strategic Leadership Team and/or take advice from local children’s social care. Staff can also seek advice and guidance from the Director of Safeguarding, if they are unable to contact the Designated Safeguarding Lead, a Deputy, or a member of the SLT. 

If staff remain concerned that appropriate action has not been taken, they must continue to escalate the concern until they are satisfied that the child is safe. Staff should have awareness of When to call the police - Guidance for schools and colleges. Any member of staff may make a referral to Family Connect or the police if they believe a child is at risk of significant harm. The DSL should normally be informed before this is done, unless doing so would increase the risk to the child.
[bookmark: _Toc235205318]The Role of the DSL
On receiving a safeguarding concern, the DSL will consider the child’s immediate safety and welfare and decide what further action is required. This may include seeking advice from Family Connect, the police or another agency, considering whether Early Help is appropriate, completing or updating a proportionate risk assessment and ensuring that appropriate support is provided to the child.

The DSL will ensure that safeguarding records are maintained and will keep the effectiveness of safeguarding arrangements under review until the concern is resolved.
[bookmark: _Toc235205319]Early Help
Where a child may benefit from additional support but is not suffering, or likely to suffer, significant harm, the DSL will consider whether an Early Help response is appropriate.

Early Help may include school-based intervention, pastoral support, family support, multi-agency working or referral to local Early Help services. Staff should discuss concerns with the DSL at the earliest opportunity rather than waiting for concerns to escalate.
[bookmark: _Toc235205320]Referrals
Where a child is suffering, or is likely to suffer, significant harm, the DSL, or another appropriate member of staff where necessary, will make a referral to Family Connect without delay.

The DSL will also consider whether referrals should be made to the police, health services, the Local Authority Designated Officer, Prevent, Channel or other relevant safeguarding agencies. The school will continue to support the child while any assessment or investigation is underway.
[bookmark: _Toc235205321]Recording Concerns
All safeguarding concerns must be recorded as soon as possible after the event. Records should be factual and contemporaneous, distinguish between fact, observation and opinion, record the child’s own words where appropriate, and include decisions, the rationale for decisions, actions and outcomes.

Records must be uploaded to the school’s safeguarding recording system in accordance with Trust procedures.
[bookmark: _Toc235205322]Ongoing Support
Safeguarding does not end when a referral is made. The DSL will ensure that the child’s welfare continues to be monitored, appropriate support is provided, risk assessments are reviewed where necessary, information is shared appropriately, safeguarding plans are updated and the effectiveness of interventions is reviewed.

Safeguarding concerns will remain open until the DSL is satisfied that identified risks have reduced and appropriate support is in place. Closure will be based on professional judgement and the available evidence and will not depend solely upon the conclusion of external agency involvement.
[bookmark: _Toc235205323]Early Help
[bookmark: _Toc235205324]Early Help
Providing help and support as soon as a problem emerges is more effective than responding later when difficulties have escalated.

Early Help means providing support as soon as a child or family is identified as having additional needs. Any child may benefit from Early Help at any stage of their life. The school recognises the importance of identifying emerging concerns at the earliest opportunity and working with children, families and partner agencies to improve outcomes and prevent concerns from escalating.
[bookmark: _Toc235205325]Identifying Need
All staff should be alert to children who may benefit from Early Help. Indicators may include concerns relating to attendance or punctuality, behaviour, emotional wellbeing, mental health, family circumstances, housing or financial difficulties, domestic abuse, substance misuse, parental mental ill health, neglect, emerging exploitation, online harm or any other circumstance affecting the child’s welfare.

Staff should discuss concerns with the DSL at the earliest opportunity rather than waiting for concerns to escalate.
[bookmark: _Toc235205326]The Role of the DSL
The DSL will consider whether an Early Help response is appropriate and determine the most suitable course of action. This may include school-based pastoral support, signposting to appropriate services, coordinating support within school, initiating or contributing to an Early Help assessment, working with partner agencies or making a referral to Family Connect where the threshold for statutory intervention is met.
[bookmark: _Toc235205327]Escalation
Where concerns increase or a child’s circumstances change, the DSL will review the level of need and determine whether further intervention or a referral to Family Connect is required. Early Help does not replace statutory child protection processes where a child is suffering, or is likely to suffer, significant harm.
[bookmark: _Toc235205328]Working with Families
The Trust recognises that positive engagement with parents and carers is an important part of Early Help. Where appropriate, staff will work collaboratively with families to understand their strengths and needs, identify suitable support, improve outcomes for children and reduce the likelihood of concerns escalating. 

Early Help is voluntary and should normally be undertaken with the knowledge and agreement of parents or carers, who will ordinarily  be involved unless doing so would place a child or another person at increased risk of harm or compromise a safeguarding investigation.
[bookmark: _Toc235205329]Recording
Early Help discussions, decisions, the rationale for those decisions, actions and outcomes will be recorded in accordance with the Trust’s safeguarding recording procedures.

The DSL will maintain oversight of all Early Help activity to ensure that support remains appropriate, effective and proportionate.
[bookmark: _Toc235205330]Child Protection Procedures
[bookmark: _Toc235205331]Child Protection
Child protection is part of safeguarding and refers to the activity undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.

The Trust will work in partnership with children, parents, carers and safeguarding partners to ensure that children receive the right help at the right time and are protected from abuse, neglect and exploitation. Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, the school will act immediately in accordance with local safeguarding partnership procedures.
[bookmark: _Toc235205332]Making Referrals
Where the threshold for statutory intervention is met, the DSL, or another appropriate member of staff where necessary, will make a referral to Family Connect without delay.

Any member of staff may also make a referral if they believe a child is at immediate risk of harm. The DSL should normally be informed unless doing so would place the child at increased risk. The school will cooperate fully with Family Connect, the police and other safeguarding agencies throughout any assessment or investigation.
[bookmark: _Toc235205333]Child Protection Conferences and Multi-Agency Meetings
The school will contribute fully to child protection conferences, strategy discussions, core group meetings and other multi-agency safeguarding processes.

The DSL, or an appropriate representative, will attend meetings wherever possible, share relevant information in a timely manner, contribute to assessments and plans, ensure agreed actions are implemented and monitor the child's welfare and progress. Where necessary, concerns will be escalated in accordance with local safeguarding procedures.
[bookmark: _Toc235205334]Children Subject to Child Protection Plans and Child in Need Plans
Where a child is subject to a Child Protection Plan or Child in Need Plan, the school will actively support implementation of the agreed plan and continue to provide appropriate educational and pastoral support.

The school will monitor the child's welfare, attendance, presentation and progress, maintain communication with safeguarding partners, contribute to reviews and notify Family Connect of any unexplained absence or significant safeguarding concern in accordance with local procedures. The DSL will maintain oversight of all children subject to statutory safeguarding plans.
[bookmark: _Toc235205335]Professional Challenge and Escalation
The school recognises that effective safeguarding may require professional challenge and escalation where there are concerns that a child remains at risk, a safeguarding concern has not been appropriately addressed, or a decision made by another professional or agency does not appear to promote the child's welfare. Staff should not allow concerns to be closed down without appropriate assessment, consideration and resolution. 

Where colleagues remain concerned following discussion with the DSL, Headteacher or another agency, they are expected to continue to escalate the matter in accordance with the Warwickshire Safeguarding Children Partnership (WSCP) Practitioner Escalation Policy. The welfare and safety of the child will always remain the paramount consideration, and staff will be supported to raise concerns where they believe further action is required.
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[bookmark: _Toc235205336]Supporting Children
Safeguarding does not end when a referral has been made.

The school will continue to provide appropriate support for children who are subject to Child Protection Plans or Child in Need Plans, receiving Early Help, returning to school following safeguarding intervention, experiencing abuse, neglect or exploitation, or otherwise identified as requiring additional support.

Support may include pastoral intervention, attendance support, curriculum adjustments, mental health provision, risk assessments and liaison with partner agencies, according to the child's needs.
[bookmark: _Toc235205337]Record Keeping
All child protection decisions, referrals, actions and outcomes will be recorded in accordance with Section 5 of this policy.

Safeguarding records will remain active until the DSL is satisfied that identified risks have been appropriately addressed or that responsibility has formally transferred to another setting or agency.
[bookmark: _Toc235205338]Children Missing from Child Protection Processes
Where a child who is subject to statutory safeguarding arrangements is unexpectedly absent, missing or believed to have moved school, the DSL will take immediate action to establish the child's whereabouts and ensure appropriate safeguarding agencies are informed.

This may include notifying Family Connect, liaising with any receiving school and ensuring that safeguarding records are transferred securely and without delay.
[bookmark: _Toc235205339]Child-on-Child Abuse
[bookmark: _Toc235205340]Principles
The Trust recognises that children can abuse other children. This may occur inside or outside school, face-to-face, within intimate personal relationships or online.

Child-on-child abuse is a safeguarding issue and will always be taken seriously. Harmful behaviour will never be dismissed as "banter", "part of growing up", "having a laugh", "boys being boys" or any other explanation that minimises its impact.

All children involved are entitled to appropriate support. Safeguarding responses will take account of the needs of the child who may have experienced harm, the child alleged to have caused harm, any witnesses and, where appropriate, the wider school community. The Trust also recognises that children displaying harmful behaviour may themselves have experienced abuse, neglect, exploitation or trauma and may require safeguarding intervention.
[bookmark: _Toc235205341]Prevention
The Trust is committed to preventing child-on-child abuse through a strong safeguarding culture, an inclusive curriculum, including Relationships, Sex and Health Education (RSHE), clear behaviour expectations, effective supervision, staff training and early intervention where concerns arise.

Children will be taught about consent, respectful relationships, healthy behaviours and online safety in an age-appropriate manner.
[bookmark: _Toc235205342]Forms of Child-on-Child Abuse
Child-on-child abuse may take many forms, including bullying (including cyberbullying and prejudice-based bullying), abuse within intimate personal relationships, physical abuse, sexual violence, sexual harassment, harmful sexual behaviour, exploitation and coercive or controlling behaviour.

It may also include causing another child to engage in sexual activity without consent, sharing, creating or possessing nudes or semi-nudes, including AI-generated or digitally manipulated images, upskirting, initiation or hazing-type violence and misogynistic, misandrist or other discriminatory behaviour.

Any behaviour likely to cause physical, emotional or psychological harm will be treated seriously.
[bookmark: _Toc235205343]Responding to Reports
All reports of child-on-child abuse will be managed in accordance with Section 7 of this policy. The DSL will consider the immediate safety and welfare of all those involved, determine whether Family Connect or police involvement is required, complete or update proportionate risk assessments, implement appropriate support and safety measures and take account of the wishes and feelings of the children involved.

Arrangements will be reviewed regularly and support will be provided to all children affected. Parents and carers will normally be informed unless doing so would increase risk, compromise an investigation or otherwise be contrary to the child's welfare.
[bookmark: _Toc235205344]Responding to Disclosures
Staff responding to a report of child-on-child abuse should listen carefully, reassure the child and ask only limited, open questions where clarification is genuinely necessary.

Staff must not investigate the allegation or seek written statements. All concerns must be reported immediately to the DSL.
[bookmark: _Toc235205345]Risk Assessment and Safety Planning
Where appropriate, the DSL will complete or update a proportionate risk assessment and safety plan. The assessment will consider the individual circumstances of the children involved and any measures required to reduce risk. This may include arrangements relating to supervision, movement around school, timetabling, social times, transport, online contact or other aspects of school life.

Risk assessments will remain under review until identified safeguarding concerns have reduced.
[bookmark: _Toc235205346]Supporting Children
The Trust will provide appropriate support to all children affected by child-on-child abuse.

Support for a child who has experienced harm will be tailored to individual needs and may include pastoral support, counselling, mental health support, safety planning, adjustments to school routines and ongoing safeguarding intervention.

Support will also be provided to any child alleged to have caused harm, recognising that they may themselves have experienced abuse, neglect or trauma and may require assessment and intervention. Safeguarding support will continue regardless of any disciplinary action taken.
[bookmark: _Toc235205347]Disciplinary Measures
Behaviour sanctions may be applied where appropriate in accordance with the Behaviour Policy.
Safeguarding considerations will always take precedence over disciplinary decisions.
[bookmark: _Toc235205348]Mediation and Restorative Approaches
The school will not use mediation, restorative approaches or facilitated contact where doing so may place pressure on a child, minimise harmful behaviour, cause further trauma or compromise safeguarding.

Such approaches will only be considered following a careful assessment of risk and where they are voluntary, appropriate and demonstrably in the best interests of the child who has experienced harm.
[bookmark: _Toc235205349]Temporary Separation for Safeguarding Purposes
In exceptional circumstances, it may be necessary to separate pupils in order to manage an identified safeguarding risk.

This is a safeguarding measure and does not constitute a suspension, permanent exclusion or informal exclusion. Any decision will be taken on an individual basis, informed by a suitable risk assessment and be necessary, proportionate and focused on the welfare of all children involved.
Alternative arrangements will be considered wherever possible and any separation will be reviewed regularly and remain in place only for as long as necessary. 

Where appropriate, advice will be sought from Family Connect, the police, the Local Authority, the Trust or other relevant agencies.

Parents and carers will normally be informed and appropriate educational and pastoral support will continue throughout the period of separation. Where the school is unable to arrange suitable education, the Local Authority's duties under section 19 of the Education Act 1996 will apply.
[bookmark: _Toc235205350]False or Malicious Allegations
Where a report is unsubstantiated, unfounded, false or malicious, the DSL will consider whether any child involved requires additional safeguarding support.

An unsubstantiated allegation does not, in itself, mean that it was deliberately false or malicious. Where there is clear evidence that a report was deliberately fabricated or malicious, proportionate action may be considered in line with the Behaviour Policy.
[bookmark: _Toc235205351]Specific Safeguarding Issues
[bookmark: _Toc235205352]General Principles
Staff should be aware of the specific safeguarding issues identified in Keeping Children Safe in Education (2026) and recognise that safeguarding concerns rarely occur in isolation. Children may experience multiple forms of abuse, neglect or exploitation at the same time.

All concerns relating to specific safeguarding issues must be reported to the DSL without delay and managed in accordance with Section 7 of this policy.
[bookmark: _Toc235205353]Extra-Familial Harm
The Trust recognises that children can experience abuse, exploitation and harm outside their families.

Extra-familial harm may occur within peer groups, schools, neighbourhoods or online and may include child criminal exploitation, child sexual exploitation, serious violence, county lines activity, trafficking, online exploitation and other forms of exploitation.

The school will work with safeguarding partners to assess and reduce risks, recognising that effective safeguarding responses may need to address the contexts in which harm occurs as well as the needs of the child and family.
[bookmark: _Toc235205354]Child Criminal Exploitation and Child Sexual Exploitation
The Trust recognises that child criminal exploitation (CCE) and child sexual exploitation (CSE) are forms of abuse.

Staff will remain alert to indicators of exploitation and report concerns immediately. The Trust recognises that exploitation can affect any child, occur online or offline, involve coercion, control or manipulation and may not always involve physical contact.
[bookmark: _Toc235205355]Serious Violence
Staff should be aware of indicators that a child may be at risk of involvement in serious violence. These may include increased absence, changes in friendships, unexplained injuries, possession of weapons, significant behaviour changes or involvement in criminal activity.

Any concerns must be reported immediately to the DSL.
[bookmark: _Toc235205356]Domestic Abuse
Children may experience domestic abuse directly or indirectly through seeing, hearing or experiencing its effects.

The Trust recognises the significant impact domestic abuse can have on children's safety, wellbeing, behaviour, attendance and educational outcomes and will work with safeguarding partners to provide appropriate support.
[bookmark: _Toc235205357]Honour-Based Abuse
The Trust recognises that honour-based abuse may include forced marriage, female genital mutilation (FGM) and other harmful practices carried out in the name of honour.

Staff must not attempt mediation or involve family members where doing so could increase risk. Known cases of FGM involving girls under the age of 18 will be reported in accordance with the mandatory reporting duty.
[bookmark: _Toc235205358]Radicalisation and Extremism
The Trust has due regard to the Prevent Duty and recognises its responsibility to help prevent children from being drawn into terrorism.

Staff will receive appropriate Prevent training and report concerns to the DSL. Where appropriate, referrals will be made through Prevent or Channel processes. Prevent referrals will be accompanied by a referral to Family Connect.
[bookmark: _Toc235205359]Online Harm
Online abuse can occur alongside abuse experienced offline.

Online safeguarding concerns may include grooming, coercion, sexual exploitation, cyberbullying, the sharing of indecent images, AI-generated explicit imagery, deepfakes, harmful online challenges, extremist content and financial exploitation.

Such concerns will be managed in accordance with this policy and the Online Safety Policy.
[bookmark: _Toc235205360]Missing Children
Children who are absent or missing from education may be at increased risk of abuse, neglect, exploitation, child criminal exploitation, child sexual exploitation, radicalisation and other safeguarding concerns.

Attendance concerns will always be considered alongside wider safeguarding information.
[bookmark: _Toc235205361]Mental Health
All staff should recognise that mental health concerns may, in some cases, indicate that a child has experienced abuse, neglect or exploitation.

Staff are not expected to diagnose mental health conditions but must report safeguarding concerns immediately in accordance with this policy.
[bookmark: _Toc235205362]Private Fostering
The Trust recognises its duty to notify the Local Authority where it becomes aware that a child may be living in a private fostering arrangement.

The DSL will make appropriate enquiries and referrals where necessary.
[bookmark: _Toc235205363]Children Missing Education
The school will follow statutory guidance where a child leaves unexpectedly or their whereabouts become unknown.

The DSL will ensure that appropriate safeguarding enquiries are undertaken before a child is removed from roll.
[bookmark: _Toc235205364]Responding to Specific Safeguarding Issues
All specific safeguarding issues will be managed in accordance with this policy, local safeguarding partnership procedures, Keeping Children Safe in Education (2026) and any other relevant statutory guidance.

The school will work closely with safeguarding partners to ensure that children receive appropriate protection, intervention and support.
[bookmark: _Toc235205365]Online Safety and Artificial Intelligence (AI)
[bookmark: _Toc235205366]Principles
Online safety is an integral part of safeguarding and requires a whole-school approach. The Trust recognises that technology plays an essential role in everyday life and learning but also presents safeguarding risks that continue to evolve. In light of this, the Trust will ensure that staff and pupils receive regular, age-appropriate education and training to understand emerging online risks and safe digital behaviours.

The Trust will take all reasonable steps to protect children and staff through the provision of a safe online environment, compliance with the Department for Education's Filtering and Monitoring Standards and Cyber Security Standards, effective staff training and robust filtering and monitoring arrangements. Pupils will be taught how to use technology safely, responsibly and respectfully, and all online safeguarding concerns will be responded to promptly and appropriately.

Online safety is embedded throughout the curriculum, safeguarding arrangements and wider school culture.
[bookmark: _Toc235205367]Artificial Intelligence (AI)
The Trust recognises that generative AI presents both educational opportunities and safeguarding risks.

Only Trust-approved AI systems may be used for school purposes and their use will be subject to appropriate safeguarding, data protection, confidentiality, cyber security, intellectual property and ethical controls.

Staff and pupils must not enter confidential, sensitive or personally identifiable information relating to a child into a generative AI system unless this has been expressly authorised and appropriate safeguards are in place.

Safeguarding concerns involving AI, including AI-generated explicit imagery, deepfakes, impersonation, online manipulation, bullying and exploitation, must be reported immediately and managed in accordance with Section 7 of this policy.
[bookmark: _Toc235205368]Teaching Online Safety
The Trust will ensure that pupils receive an age-appropriate online safety curriculum that equips them to recognise online risks, develop safe online behaviours and understand healthy, respectful relationships in digital environments.

Pupils will also be taught how to identify misinformation, disinformation and manipulated content, understand online consent, seek help when concerned about online activity and report harmful content or behaviour. Online safety education will be adapted to reflect the age, development and individual needs of pupils, including those with SEND or other identified vulnerabilities.
[bookmark: _Toc235205369]Categories of Online Risk
Staff will understand the four categories of online risk identified within Keeping Children Safe in Education:

Content – exposure to illegal, inappropriate or harmful material, including pornography, extremist content, racism, misogyny, antisemitism, self-harm, suicide-related content, misinformation and disinformation.

Contact – harmful interactions online, including grooming, exploitation, coercion, commercial exploitation and adults posing as children.

Conduct – behaviour that increases the likelihood of harm, including cyberbullying, online harassment, sharing nudes or semi-nudes, AI-generated explicit imagery, sexual harassment and other harmful online behaviours.

Commerce – risks associated with phishing, scams, financial exploitation, gambling and inappropriate advertising.
[bookmark: _Toc235205370]Filtering and Monitoring
The Trust will maintain appropriate filtering and monitoring systems that comply with the Department for Education's Filtering and Monitoring Standards. Arrangements will be proportionate to the age and needs of pupils, with clearly defined responsibilities and regular review to ensure ongoing effectiveness.  Any safeguarding concerns identified through monitoring processes will be reviewed promptly by appropriate members of staff. 

The Trust recognises that filtering and monitoring systems complement, but do not replace, an effective safeguarding culture, staff vigilance and appropriate supervision. 

The Trust Board and School Standards Committees will receive regular assurance regarding the effectiveness of filtering and monitoring arrangements and governance oversight of emerging risks, including those associated with artificial intelligence and evolving technology.
[bookmark: _Toc235205371]Mobile Phones and Personal Devices
The Trust operates as a mobile phone-free environment during the school day unless an authorised exception applies. Any exception must be approved in accordance with the school's Mobile Phone Policy.

Safeguarding concerns involving mobile phones, messaging applications, image sharing, social media, online harassment, livestreaming or other personal devices will be managed in accordance with this policy and the school's wider safeguarding arrangements.
[bookmark: _Toc235205372]Staff Responsibilities
All staff are expected to model safe and professional online behaviour, comply with the Acceptable Use Policy and remain alert to online safeguarding risks.

Staff must undertake appropriate online safety training, report concerns immediately and support pupils in developing safe and responsible online behaviours.
[bookmark: _Toc235205373]Responding to Online Safety Concerns
All online safeguarding concerns will be managed in accordance with Section 7 of this policy.

The DSL will consider the level of risk and determine whether immediate safeguarding action is required, whether parents or carers should be informed, whether external agencies or the police should be involved and what support may be required for affected children. The DSL will also consider whether wider safeguarding action is necessary to protect other pupils.
[bookmark: _Toc235205374]Monitoring and Review
The school will review its online safety arrangements at least annually, or sooner where changes in technology, legislation or emerging safeguarding risks require.

Reviews will consider the effectiveness of filtering and monitoring arrangements, cyber security measures, developments in AI technology, emerging online risks, curriculum provision and staff training.
[bookmark: _Toc235205375]Attendance
[bookmark: _Toc235205376]Attendance and Safeguarding
The Trust recognises that good attendance is fundamental to safeguarding, promoting children's welfare and supporting positive educational outcomes.

Children who are absent from school, particularly persistently or for prolonged periods, may be at increased risk of abuse, neglect, exploitation, extra-familial harm, mental health difficulties, child criminal exploitation, child sexual exploitation, serious violence, radicalisation and other safeguarding concerns.

Attendance concerns will therefore always be considered alongside wider safeguarding information.
[bookmark: _Toc235205377]Promoting Good Attendance
The Trust is committed to promoting regular attendance through a positive and inclusive culture, strong relationships with children and families, early identification of barriers to attendance and timely intervention where concerns arise.

The school will seek to understand the reasons for absence and will work collaboratively with families, carers and external agencies to improve attendance wherever possible.
[bookmark: _Toc235205378]Responding to Attendance Concerns
Where attendance becomes a safeguarding concern, the school will consider the child's wider circumstances, assess whether Early Help or additional safeguarding intervention is required and work with relevant agencies where necessary.

All concerns will be managed in accordance with Section 7 of this policy and the DSL will be involved where attendance patterns indicate that a child may be at risk of harm.
[bookmark: _Toc235205379]Children Missing Education
The Trust recognises that children missing education may be at increased risk of abuse, neglect and exploitation.

The school will make reasonable enquiries where a child is unexpectedly absent, comply with statutory guidance before removing a child from roll, notify the Local Authority where required and work with safeguarding partners where a child's whereabouts is unknown.

Where a child who is subject to a Child Protection Plan or Child in Need Plan is absent without explanation, the DSL will ensure that Family Connect is informed in accordance with local safeguarding procedures.
[bookmark: _Toc235205380]Elective Home Education
Where parents choose to educate their child otherwise than at school, the Trust will follow statutory guidance and local procedures.

The Trust recognises that elective home education is a lawful choice for many families. However, where safeguarding concerns exist, these will be considered separately from the decision to educate at home. Relevant safeguarding information will be shared with the Local Authority where appropriate and in accordance with statutory guidance.
[bookmark: _Toc235205381]Recording and Review
Attendance concerns that present a safeguarding risk will be recorded in accordance with the Trust's safeguarding procedures.

The DSL will maintain oversight of attendance-related safeguarding concerns to ensure that risks are reviewed regularly and that appropriate support remains in place for as long as necessary.
[bookmark: _Toc235205382]Safer Recruitment and Staff Suitability
[bookmark: _Toc235205383]Commitment to Safer Recruitment
The Trust is committed to recruiting, selecting and retaining staff who are suitable to work with children and who share its commitment to safeguarding and promoting their welfare.

Safer recruitment is an essential part of safeguarding and all recruitment activity will be carried out in accordance with Keeping Children Safe in Education (2026), relevant employment and education legislation, childcare requirements where applicable and Trust safer recruitment procedures.
[bookmark: _Toc235205384]Recruitment Procedures
The Trust will ensure that all appropriate pre-employment checks are completed before an individual begins work.

These checks may include verification of identity, qualifications and professional status; employment history and references; enhanced DBS and barred list checks where required; right-to-work checks; prohibition orders; childcare disqualification requirements; overseas checks; and any other checks required by legislation or statutory guidance.

No individual will begin regulated activity unless all necessary safeguarding checks have been completed or suitable risk-managed arrangements are in place in accordance with Keeping Children Safe in Education (2026).
[bookmark: _Toc235205385]Single Central Record
The Trust will maintain a Single Central Record (SCR) in accordance with statutory requirements.
The SCR will contain the required safeguarding checks for employees, agency and supply staff, contractors where appropriate, trustees, governors and volunteers. Regular monitoring and review will take place to ensure that the record remains accurate, complete and compliant.
[bookmark: _Toc235205386]Safer Recruitment Training
At least one member of every recruitment panel will have completed appropriate safer recruitment training in accordance with statutory guidance. In line with Trust expectations, this training will be refreshed at least every three years.

The Trust will ensure that all those involved in recruitment understand their safeguarding responsibilities throughout the recruitment process.
[bookmark: _Toc235205387]Ongoing Staff Suitability
Safeguarding responsibilities continue beyond appointment.

Staff are expected to maintain the highest standards of professional conduct and must immediately disclose any matter that may affect their suitability to work with children. This includes criminal investigations, cautions, reprimands, convictions, professional restrictions, issues affecting their ability to undertake their role safely or any other circumstance that could present a safeguarding risk.

Staff must also disclose any relationship or association, including online activity, that could create an actual, potential or perceived safeguarding risk or otherwise affect their suitability to work with children. All disclosures will be considered on an individual basis and appropriate action taken where necessary.
[bookmark: _Toc235205388]Visitors, Contractors and Agency Staff
The Trust will ensure that appropriate safeguarding arrangements are in place for visitors, contractors, agency workers and volunteers.

Visitors will be required to sign in and out, wear appropriate identification, receive relevant safeguarding information and be supervised where necessary. The level of safeguarding checks undertaken will be proportionate to the nature of the role and work being undertaken.
[bookmark: _Toc235205389]Volunteers
The Crime and Policing Act 2026 made changes to regulated activity, meaning that any person volunteering in a school or college in a role that involves teaching, training, instructing or supervising children frequently or on more than three days in a 30-day period or overnight is now in regulated activity, even if supervised. 

As such, all volunteers who meet these criteria will be subject to an enhanced DBS check with children’s barred list information  before commencing their role. Where regulated activity is undertaken, the enhanced DBS check will include a children's barred list check. A volunteer will not undertake regulated activity until the children's barred  list status has been confirmed. The level of supervision and risk assessment applied will remain proportionate to the volunteer's role and responsibilities.

The school will review the roles of existing volunteers to identify any individual who becomes engaged in regulated activity because of the changes introduced from 1 September 2026. Where this applies, the school will check the individual’s children barred-list status, obtain the appropriate DBS check and record this in the Single Central Record.

Where a volunteer meets the frequency requirement through volunteering across more than one school or setting, the school will work with the other settings to determine which organisation will obtain the enhanced DBS check with children’s barred list information.
[bookmark: _Toc235205390]Childcare Disqualification
Where the Childcare Disqualification Regulations apply, the Trust will ensure that no individual who is disqualified from providing relevant childcare, or from being directly concerned in its management, is knowingly employed in such provision unless any required waiver has been obtained.
[bookmark: _Toc235205391]Staff Induction
All new staff, agency workers, volunteers and regular visitors will receive safeguarding induction before working unsupervised with children.

Induction will include key safeguarding documentation, including this Child Protection and Safeguarding Policy, the Staff Code of Conduct, Behaviour Policy, Acceptable Use Policy, Whistleblowing Policy, procedures for managing allegations and low-level concerns, safeguarding arrangements for children absent from education, and Part One of Keeping Children Safe in Education (and Annex A where appropriate).

Staff will also be informed of the identity and role of the DSL and Deputy DSLs.
[bookmark: _Toc235205392]Monitoring Compliance
The Trust will monitor compliance with safer recruitment requirements through regular audits, governance oversight and quality assurance processes.

Any identified deficiencies will be addressed promptly to ensure continued compliance with statutory and Trust requirements.
[bookmark: _Toc235205393]Staff Conduct
[bookmark: _Toc235205394]Professional Conduct
All adults working in or on behalf of the Trust have a responsibility to maintain appropriate professional boundaries and safeguard the welfare of children.

Staff must act in accordance with the Trust's Staff Code of Conduct, this Child Protection and Safeguarding Policy, Keeping Children Safe in Education (2026), relevant professional standards and any applicable regulatory requirements. Staff are expected to maintain public trust and confidence both within and outside the workplace and to conduct themselves in a manner that promotes the safety and wellbeing of children at all times.
[bookmark: _Toc235205395]Professional Boundaries
Staff must maintain appropriate professional boundaries with pupils at all times.

This includes treating pupils with dignity and respect, maintaining professional relationships, using appropriate language and avoiding conduct that could be misinterpreted or compromise professional judgement. Physical contact must always be appropriate, proportionate, justifiable and in the best interests of the child. Staff should also avoid situations where they are alone with a pupil unless there is a legitimate reason for doing so and suitable safeguards are in place.

Any concerns about professional boundaries must be reported immediately in accordance with Trust procedures.
[bookmark: _Toc235205396]Communication and Online Conduct
Staff must use Trust-approved systems when communicating with pupils or parents unless expressly authorised otherwise.

Staff must not communicate with pupils through personal social media accounts, share personal contact details, engage in inappropriate online contact, create or share inappropriate digital content, or use personal devices in a way that could compromise safeguarding.

Staff should recognise that their online conduct, including activity outside work, may affect their professional reputation and continued suitability to work with children.
[bookmark: _Toc235205397]Use of Technology and Artificial Intelligence
Staff must use technology and artificial intelligence responsibly and in accordance with the Trust's Online Safety, Acceptable Use and Data Protection policies.

Confidential, sensitive or personally identifiable information relating to children must not be entered into unauthorised AI systems. Any safeguarding concern arising from the use of technology, digital platforms or AI must be reported immediately and managed in accordance with this policy.
[bookmark: _Toc235205398]One-to-One Working and Physical Contact
Where one-to-one working is necessary, staff must take reasonable steps to ensure that arrangements are appropriate, transparent and, wherever possible, capable of being observed by others.

Any physical contact with pupils must be necessary, proportionate, appropriate, in the child's best interests and consistent with Trust policies and procedures.
[bookmark: _Toc235205399]Position of Trust
Staff must not misuse their position of trust or use their relationship with pupils for personal, emotional, financial or sexual purposes.

Any behaviour which may constitute a breach of the position of trust will be managed in accordance with the Trust's procedures for managing allegations against adults.
[bookmark: _Toc235205400]Duty to Report Concerns
Staff have a professional responsibility to report concerns immediately.

This includes safeguarding concerns about a child, concerns regarding the conduct of another adult, low-level concerns, concerns relating to volunteers, contractors or visitors, and any matter that may affect their own suitability to work with children.

All concerns will be managed in accordance with the relevant sections of this policy and associated Trust procedures.
[bookmark: _Toc235205401]Support for Staff
The Trust recognises that safeguarding work can be emotionally demanding and is committed to supporting staff in carrying out their safeguarding responsibilities.

Staff will have access to advice and guidance from the DSL, appropriate supervision where required, safeguarding training, wellbeing support and employee assistance services where available. The Trust will seek to promote a culture in which staff feel confident in raising concerns, seeking advice and accessing support when needed.
[bookmark: _Toc235205402]Low-Level Concerns
[bookmark: _Toc235205403]Principles
The Trust is committed to maintaining a culture of openness, transparency and accountability in which concerns about the conduct of adults working with children are shared appropriately and addressed promptly. The purpose of the low-level concerns process is to identify concerns at an early stage, promote professional standards and help safeguard children. A culture in which concerns are shared supports both child protection and staff welfare.
[bookmark: _Toc235205404]Definition of a Low-Level Concern
A low-level concern is any concern, however small, about the behaviour of an adult working in or on behalf of the Trust that is inconsistent with the Staff Code of Conduct but does not meet the threshold for managing an allegation.
This may include behaviour that is over-familiar with children, breaches professional boundaries, is inconsistent with Trust policies or expected standards of conduct, or otherwise gives rise to a sense of unease or concern. Behaviour should not be ignored simply because it appears minor.
[bookmark: _Toc235205405]Reporting Low-Level Concerns
All staff are encouraged to report low-level concerns promptly and should never assume that somebody else will do so. Concerns or complaints about the headteacher should be reported to the Director of Safeguarding and Behaviour or the Deputy CEO, in accordance with Trust arrangements. Concerns about any other member of staff should be reported to the Headteacher.
[bookmark: _Toc235205406]Responding to Low-Level Concerns
The Headteacher, or other appropriate senior leader, will consider the information provided, determine whether the concern is low level or meets the harm threshold, seek advice where appropriate, ensure the concern is recorded and take any necessary proportionate action. The Trust will also consider whether any emerging patterns indicate wider safeguarding concerns. Where information suggests the harm threshold may be met, the matter will be managed under the allegations procedures in Section 17.
[bookmark: _Toc235205407]Recording and Review
Low-level concerns will be recorded in accordance with Trust procedures and retained in line with statutory guidance and data protection requirements. Records will be reviewed periodically to identify patterns of behaviour that may indicate increased safeguarding risk or a need for additional support, guidance or training.
[bookmark: _Toc235205408]Confidentiality
Low-level concerns will be handled sensitively, fairly and confidentially. Information will be shared only with those who need to know in order to safeguard children, support staff and fulfil statutory responsibilities.
Nothing in this section prevents any person from using the Trust's Whistleblowing Policy where they believe this to be the most appropriate course of action.
[bookmark: _Toc235205409]Managing Allegations and Concerns about Adults
[bookmark: _Toc235205410]Principles
The Trust recognises that safeguarding concerns may arise in relation to any adult working in or on behalf of the Trust, including employees, agency and supply staff, volunteers, governors, trustees, contractors and visitors.
Any allegation or concern that meets the harm threshold is when an adult has:
· behaved in a way that has harmed, or may have harmed, a child;
· possibly committed a criminal offence against or related to a child;
· behaved towards a child in a way that indicates they may pose a risk of harm; or
· behaved, or may have behaved, in a way that indicates they may not be suitable to work with children.
This will be managed promptly, fairly and in accordance with statutory guidance. The welfare of the child is the paramount consideration.
[bookmark: _Toc235205411]Reporting Allegations
Any person who receives an allegation or safeguarding concern about an adult working in or on behalf of the Trust must report it immediately. Concerns should normally be reported to the Headteacher. Concerns or complaints about the headteacher should be reported to the Director of Safeguarding and Behaviour or the Deputy CEO, in accordance with Trust arrangements. Staff must not investigate allegations themselves.
[bookmark: _Toc235205412]Initial Action
The Headteacher, or other appropriate senior leader, will ensure the child is safe, consider any immediate safeguarding action required, preserve evidence where appropriate, avoid unnecessary enquiries and seek advice from the Local Authority Designated Officer (LADO) where required. Where there is an immediate risk of harm or a criminal offence may have been committed, the police and Family Connect will be involved without delay.
[bookmark: _Toc235205413]Managing the Allegation
The Trust will work closely with the LADO, Family Connect, the police and other relevant agencies, maintain appropriate confidentiality, support those affected, keep appropriate records and reach decisions fairly and without unnecessary delay. The Trust will not investigate an allegation before seeking advice where this may prejudice statutory enquiries. 
Where an allegation concerns an individual not directly employed by the Trust, such as a supply teacher, trainee teacher or contracted worker, the school will remain responsible for gathering the facts and managing the safeguarding process, working closely with the relevant agency or employer, that will usually lead on any disciplinary action.
[bookmark: _Toc235205414]Suspension and Alternative Arrangements
Suspension will not be an automatic response to an allegation. The Trust will consider whether alternative arrangements can safeguard children while enquiries are undertaken. Any decision will be based on an individual risk assessment and the specific circumstances of the case.
[bookmark: _Toc235205415]Learning Lessons
Following the conclusion of an allegation, the Trust will consider whether any changes are required to safeguarding procedures, training, policies or wider organisational practice.
[bookmark: _Toc235205416]Record Keeping
The Trust will maintain records of allegations in accordance with statutory guidance and data protection requirements, including the allegation, decisions made, actions taken, outcomes and any lessons learned.
The Trust recognises that concerns about an adult's behaviour outside the workplace, including online activity, may indicate that they are not suitable to work with children and will consider such concerns in accordance with this section.
[bookmark: _Toc235205417]Whistleblowing
[bookmark: _Toc235205418]Principles
The Trust is committed to maintaining a culture of openness, honesty and accountability in which staff feel able to raise concerns about safeguarding practice or the conduct of adults without fear of victimisation or detriment. Safeguarding is everyone's responsibility and all staff have a duty to speak up where they believe children may be at risk or safeguarding arrangements are not operating effectively.
[bookmark: _Toc235205419]Raising Concerns
Staff should normally raise concerns through the Trust's management structure in the first instance. This includes concerns about the conduct of adults, unsafe safeguarding practice, failures in safeguarding systems, responses to safeguarding concerns or any practice that may place children at risk. Staff should report concerns promptly in accordance with this policy and the Trust's Whistleblowing Policy and should never assume that somebody else will do so.
[bookmark: _Toc235205420]Escalating Concerns
Where staff believe appropriate action has not been taken, or they are unable to raise concerns through normal management arrangements, they should continue to escalate the matter. Concerns may be raised directly with external agencies, including the Local Authority, Family Connect, the LADO, police, Ofsted, the Teaching Regulation Agency or other prescribed bodies where appropriate. The welfare of the child will always take precedence over organisational considerations.
[bookmark: _Toc235205421]Protection for Staff
The Trust will not tolerate harassment, victimisation or retaliation against anyone who raises a genuine safeguarding concern in good faith. Concerns will be considered fairly, sensitively and, wherever possible, confidentially. Nothing in this policy prevents an individual from seeking independent advice or raising concerns externally where this is necessary to safeguard children.
[bookmark: _Toc235205422]Record Keeping
Whistleblowing concerns relating to safeguarding will be recorded and managed in accordance with Trust procedures. Where concerns identify weaknesses in safeguarding arrangements, appropriate action will be taken to improve practice.
Concerns about the behaviour of adults should normally be managed under Sections 16 or 17. Whistleblowing arrangements are intended to ensure concerns can still be raised where those processes cannot appropriately be used or where staff believe they have not been followed.
[bookmark: _Toc235205423]Safeguarding Arrangements
[bookmark: _Toc235205424]Visitors
The Trust is committed to ensuring that all visitors contribute to a safe environment for children. Visitors must report to reception, sign in and out using the school's visitor management system, wear appropriate identification, receive safeguarding information relevant to their role and be supervised where required. Visitors must follow safeguarding procedures at all times and report any concerns immediately.
[bookmark: _Toc235205425]Contractors and External Providers
The Trust will ensure appropriate safeguarding arrangements are in place for contractors, commissioned services and external providers working on school premises. The level of checks and supervision will be proportionate to the nature of the work being undertaken and whether regulated activity is involved.
[bookmark: _Toc235205426]Site Security
The Trust will take reasonable steps to maintain a secure environment for pupils, staff and visitors through appropriate access controls, visitor management arrangements, supervision, emergency procedures and safeguarding risk assessments where required. All staff share responsibility for challenging unknown adults on site in accordance with local procedures.
[bookmark: _Toc235205427]Physical Intervention and Restrictive Practice
The Trust recognises that, in exceptional circumstances, reasonable force may be used to prevent a child from committing a criminal offence, injuring themselves or others, causing serious damage to property or seriously disrupting good order. Any use of reasonable force must be lawful, necessary and proportionate, recorded in accordance with Trust procedures and reported to parents unless there is a safeguarding reason not to do so.
The Trust does not support the use of restrictive practices except where lawful, proportionate and necessary to safeguard children or others.
[bookmark: _Toc235205428]Lettings and Community Use
Where school premises are used by external organisations or community groups, the Trust will seek assurance that appropriate safeguarding arrangements are in place. Safeguarding responsibilities will be clearly defined and, where appropriate, included within contractual or hiring arrangements.
[bookmark: _Toc235205429]Monitoring Safeguarding Practice
The Headteacher, DSL, Governors and Trust will monitor safeguarding practice through audits, quality assurance activities, policy review, training compliance, safeguarding supervision, scrutiny of safeguarding records and incidents, and governance oversight. Learning from safeguarding practice will be used to strengthen arrangements across the Trust.
[bookmark: _Toc235205430]Policy Monitoring, Review and Linked Documents
[bookmark: _Toc235205431]Monitoring
The Trust will monitor the implementation of this policy through safeguarding audits, quality assurance activity, review of safeguarding records and practice, monitoring of training compliance, governor and Trust scrutiny, and learning identified through incidents, complaints, audits and reviews.
The DSL will report safeguarding matters to the Headteacher and School Standards Committee in accordance with Trust arrangements while maintaining appropriate confidentiality.
[bookmark: _Toc235205432]Review
This policy will be reviewed at least annually, following any significant safeguarding incident, where legislation or statutory guidance changes, or where monitoring identifies the need for review. Minor amendments resulting from changes to local procedures, contact details or statutory guidance may be approved by the Headteacher or Trust between formal reviews, provided Trustees are informed as appropriate.
[bookmark: _Toc235205433]Responsibility
The School Standards Committee and Trust Board are responsible for ensuring safeguarding arrangements remain effective, statutory duties are met, appropriate policies are in place, safeguarding is adequately resourced, staff receive suitable training and a strong safeguarding culture is promoted across the Trust.
The Headteacher is responsible for day-to-day implementation of this policy. The Designated Safeguarding Lead is responsible for coordinating safeguarding arrangements in accordance with this policy and statutory guidance.
[bookmark: _Toc235205434]Linked Policies
This policy should be read alongside all relevant Trust safeguarding policies and procedures, including the Behaviour Policy, Staff Code of Conduct, Safer Recruitment Policy, Managing Allegations and Low-Level Concerns Policy, Online Safety and Acceptable Use Policy, Attendance Policy, SEND Policy, Equality Policy, Whistleblowing Policy, Health and Safety Policy, Data Protection Policy and Educational Visits Policy, where applicable.
[bookmark: _Toc235205435]Statutory Guidance
This policy has been prepared with reference to current statutory guidance, including Keeping Children Safe in Education (2026), Working Together to Safeguard Children (2026), Disqualification under the Childcare Act 2006 guidance, The Prevent Duty Guidance, Relationships, Sex and Health Education statutory guidance, the Filtering and Monitoring Standards for Schools and Colleges, Teaching Online Safety in Schools and other relevant legislation and Department for Education guidance. It is designed to reflect the statutory safeguarding responsibilities placed on schools and academy trusts. It should be read alongside local safeguarding partnership procedures and will be reviewed and updated in response to any further statutory or local guidance. Where statutory guidance is updated, the Trust will apply the updated requirements even where this policy has not yet been formally revised.


[bookmark: _Toc207963308][bookmark: _Toc235205436]Appendix 1 - Additional School-Specific Safeguarding Information and Procedures[footnoteRef:1] [1:  Further school-specific safeguarding information and procedures can be found under the above heading on each school’s website and/or by request from the school.] 

[bookmark: _Toc235205437]Local Safeguarding Arrangements
This school operates in accordance with the Warwickshire Safeguarding Children Partnership (WSCP) arrangements and follows local safeguarding procedures, threshold guidance and escalation processes.

The school will work collaboratively with Family Connect, Warwickshire Police, health services, education services and other safeguarding partners to ensure that children receive the right help at the right time. All safeguarding concerns will be managed in accordance with this policy, Warwickshire safeguarding procedures and any additional guidance issued by the Warwickshire Safeguarding Children Partnership.
[bookmark: _Toc235205438]Family Help, Early Support and Referrals
The school recognises the importance of identifying need at the earliest opportunity and providing support before concerns escalate. Where concerns are identified, the Designated Safeguarding Lead (DSL) will consider the most appropriate response, which may include school-based intervention, Family Help, Early Support, multi-agency working or referral to Family Connect.

Referrals will be made in accordance with Warwickshire threshold guidance and local safeguarding procedures. Where a child is suffering, or is likely to suffer, significant harm, a referral to Family Connect will be made immediately.

The DSL will maintain oversight of all safeguarding referrals and ensure that concerns are appropriately followed up where responses are delayed or risks remain.
[bookmark: _Toc235205439]Recording Safeguarding Concerns
All safeguarding concerns must be recorded promptly using the school's approved CPOMS or MyConcern safeguarding recording system.

Records must be clear, factual and contemporaneous, accurately reflect the nature of the concern and distinguish between fact, observation, opinion and professional judgement. Where a concern cannot immediately be entered onto the electronic system, staff must ensure that safeguarding information is passed directly to the DSL or Deputy DSL without delay.
[bookmark: _Toc235205440]Operation Encompass
This school participates in Operation Encompass, a partnership between schools and Warwickshire Police that enables schools to receive timely information when a child may have been affected by a domestic abuse incident.

Operation Encompass notifications will be received by appropriately trained safeguarding staff, recorded in accordance with safeguarding procedures and used to inform any support that may be required for the child. Information will be handled confidentially and shared only with staff who need to know in order to safeguard and support the child. Where support is offered this will be proportionate and will not automatically involve questioning the child about the incident.

Unless otherwise stated the school’s DSL is the Operation Encompass Lead.
[bookmark: _Toc235205441]Professional Challenge and Escalation
The school recognises that effective safeguarding may require professional challenge where there are concerns that a child remains at risk or that an appropriate safeguarding response has not been achieved.

Where staff are dissatisfied with the response of another agency or professional, they are expected to raise and escalate concerns in accordance with Warwickshire Safeguarding Children Partnership escalation procedures. The welfare and safety of the child will always remain the paramount consideration.
[bookmark: _Toc235205442]Contextual Safeguarding
The school recognises that children may experience abuse, exploitation and harm in a range of extra-familial contexts, including within peer groups, neighbourhoods, the local community and online environments.

The DSL will maintain an awareness of local safeguarding risks and trends and ensure that safeguarding arrangements, staff training and curriculum provision respond appropriately to emerging concerns. Contextual safeguarding information relevant to the school community will be reviewed regularly and reflected within safeguarding practice where appropriate.
[bookmark: _Toc235205443]Safeguarding Through the Curriculum
Safeguarding is promoted through a broad and balanced curriculum and reinforced through the wider culture of the school.

Children are taught about personal safety, healthy and respectful relationships, consent, online safety, exploitation, bullying, discrimination, mental health and wellbeing and how to access support when needed. The safeguarding curriculum will be regularly reviewed to reflect local and national safeguarding risks and the needs of pupils.
[bookmark: _Toc235205444] Alternative Provision
Where pupils attend alternative provision, the school remains responsible for safeguarding and promoting their welfare.

The school will undertake appropriate due diligence, seek assurance regarding safeguarding arrangements and maintain oversight of attendance, welfare, safeguarding and educational progress throughout the placement. Safeguarding information will be shared appropriately to support the safety and wellbeing of the child.
[bookmark: _Toc235205445]Police Involvement and Appropriate Adults
Where police involvement arises in relation to a pupil, the school will act in accordance with safeguarding responsibilities, legal requirements and local procedures.

The DSL will normally be informed and appropriate support provided to the child. Where required, the school will work with the police, Local Authority and other agencies to ensure that children receive access to an appropriate adult and any other support necessary to safeguard their welfare.
[bookmark: _Toc235205446]Self-Harm and Suicide Concerns
The school recognises that self-harm and suicidal ideation may indicate significant distress and, in some cases, safeguarding concerns.

Any concern relating to self-harm, suicidal thoughts or suicide risk must be reported immediately to the DSL. Concerns will be managed in accordance with safeguarding procedures, local Warwickshire guidance and any relevant school risk assessment or support plan. Appropriate support will be provided for the child and, where necessary, their family and other affected pupils.
[bookmark: _Toc235205447]Local Safeguarding Contacts
Current safeguarding contacts for Warwickshire are as follows:

Family Connect								01926 414144
Emergency Duty Team (Out of office hours) contact				01926 745276
Local Authority Designated Officer (LADO) -  lado@warwickshire.gov.uk 	01926 745376
NSPCC Whistleblowing Advice Line 						0800 028 0285


School-specific safeguarding personnel, including the DSL, Deputy DSLs, Operation Encompass Leads, Mental Health Lead, Designated Teacher for Looked After and Previously Looked After Children and Safeguarding Governor, are listed in Appendix 3.





[bookmark: _Toc524897676][bookmark: _Toc207963310][bookmark: _Toc235205448]Appendix 2 - Key Safeguarding Personnel in Schools
[bookmark: _Toc207963311][bookmark: _Toc235205449]Key personnel in Birchwood Primary School

	Role
	Name
	Contact details

	Headteacher
	Neil Coleman
	email: coleman.n2@welearn365.com

tel:  01827 892913


	The Designated Safeguarding Lead (DSL)
	Ella Webb

	email: webb.e@welearn365.com

tel: 01827 892913


	Deputy Designated Safeguarding Lead (DDSL)
	Neil Coleman
	Email: coleman.n2@welearn365.com

tel:  01827 892913


	Other staff members trained to undertake the functions of the Designated Safeguarding Lead
	Emma Haynes


Kate Bailey


Kim Faultless
	email: haynes.e@welearn365.com
tel: 01827 892913

email: bailey.k2@welearn365.com
tel: 01827892913

email: faultless.k@welearn365.com
tel: 01827892913


	Mental Health Lead
	Ella Webb


Jill Jackson


Kim Faultless
	email: webb.e@welearn365.com
tel: 01827 892913

email: jackson.j@welearn365.com
tel:01827892913

email: faultless.k@welearn365.com
tel: 01827892913


	Designated Teacher for Looked After and Previously Looked After Children
	Ella Webb

	email: webb.e@welearn365.com

tel: 01827 892913

	Nominated Safeguarding Governor
	Lorraine Woodall
	email: woodall.l@welearn365.com

tel: 01827 892913


	Chair of School Standards Committee
	Jonathan Head

	email: head.j@welearn365.com

tel: 01827892913






[bookmark: _Toc207963312][bookmark: _Toc235205450]Key personnel in Budbrooke Primary School

	Role
	Name
	Contact details

	Headteacher
	Natalie Horlor
	email: horlor.n@welearn365.com

tel: 01926 492045   


	The Designated Safeguarding Lead (DSL)
	Natalie Horlor
	email: horlor.n@welearn365.com

tel: 01926 492045   


	Deputy Designated Safeguarding Leads (DDSLs)
	
Ruth Fletcher

Kristie Thorpe

Nikki Orton

Clare Prestidge
	email: 
fletcher.r1@welearn365.com 

thorpe.k4@welearn365.com

orton.n@welearn365.com

prestige.c2@welearn365.com

tel: 01926 492045

	Mental Health Lead
	Natalie Horlor
	email: horlor.n@welearn365.com

tel: 01926 492045   


	Designated Teacher for Looked After and Previously Looked After Children
	Natalie Horlor

	email: horlor.n@welearn365.com

tel: 01926 492045


	Nominated Safeguarding Governor
	Lora Humphries
	email: humphries.l@welearn365.com

tel: 01926 492045


	Chair of School Standards Committee
	Sally Beatty
	email: beatty.s@welearn365.com

tel: 01926 492045







[bookmark: _Toc207963313][bookmark: _Toc235205451]Key personnel in Dordon Primary School

	Role
	Name
	Contact details

	Executive Headteacher
Associate Headteacher
	
Moira Cross

Sinead McGroarty
	email: 
cross.m2@welearn365.com

mcgroarty.S1@welearn365.com

tel:  01827 892422


	The Designated Safeguarding Lead (DSL)
	Sinead McGroarty 
	 email: mcgroarty.S1@welearn365.com

tel: 01827 892422


	Deputy Designated Safeguarding Lead (DDSL)
	
Moira Cross

Luisa Counihan (SENDCo)
	email: 	
cross.m2@welearn365.com

counihan.l@welearn365.com

tel: 01827 892422


	Mental Health Lead
	Moira Cross
	email: 	cross.m2@welearn365.com

tel:  01827 892422


	Designated Teacher for Looked After and Previously Looked After Children
	Luisa Counihan 
	email: counihan.l@welearn365.com

tel: 01827 892422

	Nominated Safeguarding Governor
	Kirsty Clarke

	email: clarke.k10@welearn365.com

tel: 01827 892422


	Chair of School Standards Committee
	Martin Eades
	email: eades.m@welearn365.com

tel: 01827 892422







[bookmark: _Toc207963314][bookmark: _Toc235205452]Key personnel in Heathcote Primary School

	Role
	Name
	Contact details

	Headteacher
	Stephanie Rowett
	email: head2056@welearn365.com 

tel: 01926 290330 


	The Designated Safeguarding Lead (DSL)
	Stephanie Rowett
	email: head2056@welearn365.com 

tel: 01926 290330


	Deputy Designated Safeguarding Lead (DDSL)

	
Kim Abernethy

Anna Cowcher

Sarah Harris

Ann Ribbands

	email: 
abernethy.k@welearn365.com

cowcher.a@welearn365.com 

harris.s17@welearn365.com

ribbands.a2@welearn365.com 

tel: 01926 290330


	Mental Health Lead
	Stephanie Rowett
	email: head2056@welearn365.com

tel: 01926 290330


	Designated Teacher for Looked After and Previously Looked After Children
	Sarah Harris
	email: harris.s17@welearn365.com

tel: 01926 290330


	Nominated Safeguarding Governor
	Ben Moses
	email: moses.b@welearn365.com

tel: 01926 290330


	Chair of School Standards Committee
	Vacant
	email: -

tel: 01926 290330





[bookmark: _Toc207963315][bookmark: _Toc235205453]Key personnel in Kingsway Community Primary School

	Role
	Name
	Contact details

	Headteacher
	Sara Hartshorn
	email: hartshorn.s@kingswayprimaryschool.org

tel: 01926 426896


	The Designated Safeguarding Lead (DSL)
	Sara Hartshorn
	email: hartshorn.s@kingswayprimaryschool.org

tel: 01926 426896


	Deputy Designated Safeguarding Lead (DDSL)
	Jamie Dunne
	email: dunne.j@kingswayprimaryschool.org 

tel: 01926 426896


	Other staff members trained to undertake the functions of the Designated Safeguarding Lead
	
Sarbjit Kaur

Stef Bass

Cara Chambers

Sammi McLoughlin

	email: 
kaur.s@kingswayprimaryschool.org

bass.s@kingswayprimaryschool.org

chambers.c@kingswayprimaryschool.org

mcloughlin.s@kingswayprimaryschool.org

tel:  01926 426896


	Mental Health Lead
	Sarbjit Kaur
	email: kaur.s@kingswayprimaryschool.org

tel: 01926 426896

	Designated Teacher for Looked After and Previously Looked After Children
	Bryony Males
	email: males.b@kingswayprimaryschool.org

tel: 01926 426896

	Nominated Safeguarding Governor
	Derek Fance
	email: fance.d@kingswayprimaryschool.org

tel: 01827 426896


	Chair of School Standards Committee
	Craig Clarke
	email: clarke.c@kingswayprimaryschool.org

tel: 01827 426896
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	Role
	Name
	Contact details

	Headteacher
	Maura Favell
	email: m.favell@thepolesworthschool.com

tel:  01827 702205


	The Designated Safeguarding Lead (DSL)
	Oliver Ford
	email: o.ford@thepolesworthschool.com

tel:      01827 702205


	Deputy Designated Safeguarding Lead (DDSL)
	John White
	email: john.white@thepolesworthschool.com

tel:  01827 702205

	Other staff members trained to undertake the functions of the Designated Safeguarding Lead
	

Dan Crane

Julia Grigg

Dawn Pickett

Dawn Williams

	email: 

d.crane@thepolesworthschool.com

j.grigg@thepolesworthschool.com

d.pickett@thepolesworthschool.com

d.williams@thepolesworthschool.com

tel: 01827 702205


	Mental Health Lead
	John White
	email: john.white@thepolesworthschool.com

tel: 01827 702205


	Designated Teacher for Looked After and Previously Looked After Children
	Oliver Ford
	email: o.ford@thepolesworthschool.com

tel:      01827 702205


	Nominated Safeguarding Governor
	Jo Collinson
	email: j.collinson@thepolesworthschoolgov.org

tel: 01827 702205


	Chair of School Standards Committee
	Alex Ladkin
	email: a.ladkin@thepolesworthschool.com

tel: 01827 702205
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	Role
	Name
	Contact details

	Headteacher
	Gill Humphriss
	email: head2042@welearn365.com

tel: 01789 293201 


	The Designated Safeguarding Lead (DSL)
	Gill Humphriss 
	email: head2042@welearn365.com

tel: 01789 293201


	
	
	

	Deputy Designated Safeguarding Leads (DDSLs)
	
Lisa Chisholm

Tracey Parton

Georgie White


	email: 
chisholm.l@welearn365.com 

parton.t@welearn365.com

white.g1@welearn365.com

tel: 01789 293201


	Designated Teacher for Looked After and Previously Looked After Children
	Gill Humphriss 
	email: head2042@welearn365.com

tel: 01789 293201

	Mental Health Lead
	Gill Humphriss 
	email: head2042@welearn365.com 

tel: 01789 293201


	Nominated Safeguarding Governor
	Karen Kennedy

	email: kennedy.k@welearn365.com 

tel: 01789 293201


	Chair of School Standards Committee
	Kate Llewellyn
	email: llewellyn.k@welearn365.com
 
tel: 01789 293201
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	Role
	Name
	Contact details

	Executive Headteacher

Associate Headteacher
	Moira Cross

Joanne Smith
	email: cross.m2@welearn365.com

email: Smith.J1@welearn365.com

tel:  01827 872237 


	The Designated Safeguarding Lead (DSL)
	Joanne Smith
	email: Smith.J1@welearn365.com

tel: 01827 872237 


	Deputy Designated Safeguarding Leads (DDSL)
	
Moira Cross 

Luisa Counihan (SENDCo)
	email: 
cross.m2@welearn365.com

counihan.l@welearn365.com

tel: 01827 872237


	Mental Health Lead
	Joanne Smith 

	email: smith.J1@welearn365.com

tel:  01827 872237


	Designated Teacher for Looked After and Previously Looked After Children
	Luisa Counihan (SENDCo)

	email: counihan.l@welearn365.com

tel: 01827 872237


	Nominated Safeguarding Governor
	Kristy Clarke

	email: clarke.k10@welearn365.com

tel: 01827 872237


	Chair of School Standards Committee
	Martin Eades
	email: eades.m@welearn365.com

tel: 01827 872237








[bookmark: _Toc207963319][bookmark: _Toc235205457]Key personnel in Woodloes Primary School

	Role
	Name
	Contact details

	Headteacher
	Sharon Byrne
	email: head5207@welearn365.com

tel:  01926 497491


	The Designated Safeguarding Lead (DSL)
	Sharon Byrne
	email: head5207@welearn365.com

tel: 01926 497491


	Deputy Designated Safeguarding Lead (DDSL)
	Tanya Spiers
	email: admin5207@we-learn.com*

tel:  01926 497491


	Other staff members trained to undertake the functions of the Designated Safeguarding Lead
	
Sarah Barlow

Natalie Lyons

Anna Hutchinson

Tina Lambert

Ingrid Hancox

	email: 
barlow.s1@welearn365.com  
   
lyons.n1@welearn365.com  

SBM5207@welearn365.com 

lambert.t@welearn365.com 

hancox.i3@welearn365.com 

tel: 01926 497491


	Mental Health Lead
	
Sharon Byrne

Sunny Khaira
	email: 
head5207@welearn365.com

khaira.s1@welearn365.com

tel:  01926 497491


	Designated Teacher for Looked After and Previously Looked After Children
	Tanya Spiers
	email: admin5207@we-learn.com*

tel:  01926 497491


	Nominated Safeguarding Governor
	Vacant
	email: admin5207@we-learn.com*

tel: 01926 497491


	Chair of School Standards Committee
	Vacant
	email: admin5207@we-learn.com*

tel: 01926 497491




*N.B. – Confidential content should not be sent to this email address
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Step 1


Staff member is concerned about a child or receives a disclosure. 


Step 2


Staff member shares concern with the Designated Safeguarding Lead.


Step 3


DSL (or named deputy) considers the concern and takes appropriate action based on procedures issued by the Warwickshire Safeguarding Children Partnership. 


Step 4


The DSL (or named deputy) oversees support provided to the young person and provides feedback to  reporting member of staff. 
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Ensure Risk Assessments (RAs) are in place for any child known to abscond and that all staff know the content of the RA.
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Other Required Actions

+ As soon as possible, once initial safeguarding procedures are being actioned, school to contact CAT
Director of Safeguarding and Behaviour to inform of situation and seek next step advice or provide
assurances, as appropriate.

. Once child is safe, and on the same day, school to contact CAT Director of Safeguarding and
Behaviour to provide update and further information and to discuss potential implications.

+ As a matter of urgency, school to:

» create/update Risk Assessment for child and/or site;
» initiate a Behaviour Support Plan, if risk is maintained

(1) Level of urgency and numbers of staff required vill be informed by context, including age and vulnerabilty of child.
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WSCP Escalation Process Flowchart
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