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	Job Description 



	Job Title:
	Assistant Principal – Inclusion

	Salary:
	Grade:
	Leadership scale points 11-14

	Place of work:
	Polam Hall School 

	Reports to:
	Job Title:
	Vice Principal – Character and Flourishing

	Manages:



	Job titles:
	· SEND Manager
· SEND Lead Practitioners
· SEND Administrator
· Alternative Curriculum Lead

This list is not exhaustive.

	Liaison with:
	Groups:
	Principal; Vice Principal(s); Assistant Principal(s), EAL Lead; More Able Pupils Co-ordinator; SEND Administrator; PHS Academy Council; WAT Director of School Improvement; school and trust administrative teams; parents; Darlington Local Authority; Challenge Partners; External agencies and services, including Alternative Provisions; Primary Feeder Schools.

This list is not exhaustive.




	Role context and purpose:  



· To work as a member of the Senior Leadership Team contributing to the strategic leadership of Polam Hall School. To contribute to delivering the mission of the school.
· To provide strategic and operational leadership which develops high quality Inclusion in order to ensure the best possible outcomes for all pupils at Polam Hall School.
· To act as the school SENCo, strategically leading the provision for SEND pupils at Polam Hall School, in accordance with the SEND Code of Practice. 
· To be responsible and accountable for Inclusion across the school.
	Strategic Leadership of Inclusion



· To have strategic oversight of Inclusion in its widest sense and SEND provision across Polam Hall School, in order to close the gaps for our vulnerable pupils. 
· To develop and communicate a clear vision and strategy for Inclusion across the school.
· To act as the school SENCo, strategically leading the provision for pupils with special educational needs and disabilities.
· To strategically lead the provision for disadvantaged pupils. 
· To strategically lead the provision for pupils with English as an Additional Language. 
· To strategically lead the provision for More Able Pupils. 
· To strategically lead Alternative Provision, including Portunus, our internal alternative provision. 

	Operational Leadership of Inclusion



· To take responsibility for the Inclusion and SEND elements of the School Improvement Plan and Self Evaluation, securing the achievement of objectives.
· To lead on creating and monitoring the school’s published Inclusion Strategy.
· To ensure that the school carries out its statutory duties regarding SEND pupils, including responding to consultations. 
· To lead on the use of the Inclusive Mainstream Funding.
· To lead the Pupil Premium Strategy and use of Pupil Premium funding. 
· To work with the SEND Manager to ensure that SEND provision at Polam Hall is consistently of the highest quality and enables pupils with SEND to achieve well, including mapping provision.
· To work with the More Able Pupils Co-ordinator to ensure that there is consistent identification of More Able pupils and a coherent programme to develop their aptitudes and aspirations. 
· To work with the EAL Lead to ensure that there is effective assessment of EAL pupils and support in place to ensure they can achieve well. 
· To work with the Alternative Curriculum Lead to implement high quality pathways for pupils who find mainstream curriculum challenging, including KS4 qualifications.
· To be responsible for the monitoring and safeguarding of pupils on Part Time Timetables and in Alternative Provision.
· Working with SLT and the wider staff team, to ensure that there is effective transition for the above groups of pupils at whatever stage they enter Polam Hall. 
· Working with SLT, to ensure that the curriculum enables the above groups of pupils to make good progress throughout their school career and prepares them for their next steps. 
· To use a range of data and evidence to support, monitor and evaluate Inclusion. 
· To develop links with parents, other schools, educational establishments and the wider community in order to enhance Inclusion.
· To plan, write and deliver Polam Hall policy which pertains to Inclusion and SEND.
· To support and train academic and pastoral staff in effective approaches for these groups of pupils, including leading regular CPD sessions.




	Leadership of Staff



· To line manage the SEND Manager, SEND Lead Practitioners and SEND Administrator, Alternative Curriculum Lead. 
· To liaise with and manage the work of the EAL Lead and the More Able Pupils Co-ordinator.
· To provide an approachable, authoritative and visible presence in school to provide support for staff, pupils, parents and the local community. 
· To work collaboratively with other academies within the trust, other schools and educational institutions.
· To develop a strong sense of teamwork and common purpose among staff, ensuring effective working relations.
· To contribute to the programme of monitoring, evaluation and review of teaching as required.
· To contribute to the programme for recruitment of staff as required.
· To lead CPD, train, coach and mentor staff as required.
· To develop your own professional practice and leadership.


	[bookmark: _Hlk232509033]Leadership of Communication and Reporting



· To ensure the maintenance of accurate and up-to-date information about SEND and Inclusion on relevant systems, such as Arbor and Provision Map.
· To analyse and evaluate performance data, producing reports as required.
· To provide the Academy Council with relevant information relating to Inclusion.
· [bookmark: _GoBack]To attend the Safeguarding and Standards committee of the Academy Council and liaise with the SEND link Academy Councillor. 
· To ensure effective communication as appropriate with the parents of students. 
· To ensure that information on the website which is relevant to Inclusion and SEND is accurate and current.
· To liaise with WAT, partner schools, higher education, Industry, Examination Boards, Awarding Bodies and other relevant external bodies.
· To lead the development of effective Inclusion and SEND links within WAT and the wider community.

	[bookmark: _Hlk198137980][bookmark: _Hlk198137824][bookmark: _Hlk198137869]Wider Leadership




· [bookmark: _Hlk198137731]To participate in the monitoring, evaluation and review cycle, supporting staff with their practice as required.
· To act as a Deputy Designated Safeguarding Lead. 
· Assist or lead as necessary with the processes of complaints and staff disciplinary investigation, grievance or capability.
· Liaise closely with parents regarding pupil progress and deal with any issues that arise in relation to pupil welfare.
· Lead assemblies, Readings and other school events, such as House competitions, in all parts of the school. 
· Provide a consistent approach to routine and behaviour matters, including undertaking duties, leading detentions and attending/chairing meetings.


	[bookmark: _Hlk198197614]Other




· To participate in the school’s annual appraisal process.
· To have regard to guidance on keeping children safe in education.
· To observe health and safety requirements and to contribute to ensuring a safe working environment.
· To take responsibility for one’s own continuing professional development.
· To maintain high standards of professionalism in every facet of the role, including conduct, dress code, and communications.
· These responsibilities are not exhaustive and the post holder is expected to carry out any related duties commensurate with their skills, abilities and grade. 

	
All staff have an entitlement 
To high-quality induction and continuing support and development. All staff will have opportunities to discuss their professional needs, both through performance management and through other professional dialogues.

Safeguarding Statement
The Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. Successful applicants will need to undertake an Enhanced DBS check and/or a Barred List check.  Management posts will be subject to a Section 128 clearance.

Equal Opportunities
The Trust is committed to equality of opportunity. We positively welcome applications from all sections of the community.




	
















	Person Specification Assistant Principal: Inclusion 




	Criteria  
	Essential
	Desirable

	Education and 
Qualifications




	Qualified Teacher Status.
Good degree.
Evidence of further professional development.

Willingness to engage in continued professional development.

Statutory SENCo qualification (or willing to enroll on and gain the NPQSENCo qualification when appointed)

	Higher qualification in education or leadership development 
Advanced Safeguarding training.


	Knowledge and Skills

















	Ability to think and act strategically.
Ability to lead and inspire staff.
Knowledge and understanding of strategies to improve provision and outcomes for pupils with SEND.
Knowledge and understanding of strategies to improve provision and outcomes for disadvantaged pupils.
Knowledge and understanding of strategies to improve provision and outcomes for pupils with EAL and those who are More Able.
The ability to plan strategically, set challenging targets, action plan and to monitor and review progress.
Capacity to make and take decisions and delegate appropriately. 
Skills in coaching and mentoring staff.
Excellent knowledge and understanding of current educational issues and pedagogical thinking.
Knowledge and skill in analysing and interpreting data intelligently to support pupil level intervention and whole school improvement. 
Ability to continue to develop the school’s response to its changing community. 
Excellent communication skills.
Ability to think innovatively and to focus on creating effective solutions.
The ability to establish excellent working relationships with a wide range of people including pupils, colleagues, parents and Academy Councillors.
Commitment to own self-development and to the development of others.
Commitment to safeguarding and the welfare of children and young people. 

	An understanding of collaborative and devolved leadership. 

Knowledge of best practice in Inclusion across primary and secondary phases. 
Knowledge and understanding of how alternative provision can be used to improve pupil outcomes. 




	Qualities
	Ability to critically analyse and make informed decisions.

Takes responsibility and remains accountable for decisions made.

Excellent problem solving skills and attention to detail.

A “can do” attitude.

Commitment to high personal and professional standards.

Ability to self-evaluate.

Physical and emotional resilience with the ability to perform well under pressure to achieve deadlines.

Willingness to cover for other staff if and when required.

Understanding of the importance of confidentiality.

Commitment to improvement and quality provision.

Open and active listener.

Committed to inclusivity and engaging in respectful everyday interactions with all colleagues, students and stakeholders
Ambition and vision.
Open, reflective and analytical.
Organised, able to prioritise and to plan strategically.
Can lead by example, is able to enthuse and support others.
Ability to work on own initiative and as part of a team.
A commitment to raising the achievement and aspirations of all pupils.
Efficient and tenacious, determined to follow initiatives through to excellent conclusions.
Able to hold others to account.
Ability to work under pressure and remain positive, enthusiastic and resilient. 
A sense of humour and perspective.
Excellent interpersonal and teamwork skills.
The personal skills to enable networking with professional colleagues, locally, regionally and nationally.
Can effectively manage the variety of demands and pressures that come with a leadership role.
Willingness to display flexibility in working hours as occasions may sometimes demand.
Supportive of the ethos of Polam Hall School. 
Set exceptionally high standards for self and others.
	Evidence of valid contributions at Senior Management level.

An analytical, flexible and innovative thinker.



	Experience
	Experience in more than one school.
Experience of leadership.
Track record of successfully raising standards and improving outcomes for pupils.
Experience of successfully leading others to improve outcomes for pupils.
Experience of successfully leading others to improve provision for pupils with SEND.
Experience of successfully leading others to improve provision for Disadvantaged pupils.
Experience of leading effective CPD.
Up to date knowledge of current educational thinking and research pertaining to inclusion and vulnerable pupils.
Experience of successfully implementing systems and processes to monitor and evaluate Inclusion.
Proven record of implementing change.

	Experience of leading safeguarding practices and procedures.
Experience of successfully leading others to improve provision for pupils with EAL.
Experience of successfully leading others to improve provision for More Able pupils.
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