





Chief People Officer

To shape and lead the Trust’s people and organisation strategy so that our workforce consistently delivers excellent outcomes for pupils, a sustainable financial position and successful Trust growth. As a core member of the Executive Leadership Team, the Chief People Officer creates the conditions for high performance across the Trust (decision-making, leadership capability, role design, culture, performance and accountability) and partners with the CEO and Trust Board.

To lead and evolve our people agenda and initiatives to provide an employee experience that allows all colleagues to thrive and deliver the best outcomes for our pupils. 

	Grade:
	18

	Responsible to:

Responsible for:
	Trust Leader
The Trust People team

	Key Relationships/
Liaison with:
	All schools, Central Services teams and Trustees



Main duties and responsibilities
· Own and deliver an integrated people and organisation strategy that measurably improves workforce performance and, in turn, pupil outcomes, financial sustainability and Trust growth.
· Alongside the Executive team create and maintain a culture that supports our values of Belonging, Ambition and Equity.
Act as a peer on the Executive Leadership Team, providing constructive challenge and leadership, and ensuring people, culture and capability are embedded in Trust-wide decisions.
· Partner with the CEO and Chair to strengthen the performance, development and effectiveness of the Trust, including succession planning, capability building and evaluation of collective effectiveness.
· Lead and develop an innovative People team to deliver high quality people initiatives, policies, processes and systems across the Trust that make it easy to work and manager here; holding the team to account and continuously improving the positive impact across the Trust 
· Create feedback systems that drive transparent two way conversation, continuous improvement and innovation that drive evidence led interventions
· Ensure that our strong employer brand shines through in all our external and community activity
· Champion wellbeing and design wellbeing into all people practices
· Accountable for the design, performance and continuous improvement of the Trust’s people and organisational systems (not just HR processes): how decisions are made, how accountability is set, how roles and teams are designed, how information flows, and how performance is surfaced supported and addressed. 
· Embrace HR transformation initiatives to deliver a forward thinking, agile and highly effective function that adapts to change and supports Trust growth. 
· Create a culture of belonging, ambition and equity where expectations are clear, performance is visible and addressed early, and colleagues are enabled to do their best work for pupils.
· Build leadership capability at every level, including executive, headteacher and middle leadership development, coaching and talent pipelines aligned to the Trust’s future needs.
· Set and deliver a Trust-wide approach to talent: attraction, selection, onboarding, development, progression and retention, ensuring we can recruit and keep exceptional staff in every school and central service.



· Lead organisation design and change programmes to support growth and operating-model evolution, ensuring structures, spans of control and ways of working enable effective delivery.
· Establish clear people metrics and insights (e.g., capability, retention, absence, workload, performance, leadership bench strength) and use them to drive decisions, prioritisation and continuous improvement.
· Develop strong internal and external relationships to: build on our strong links with trade unions, connect with our leaders and colleagues across the trust, ensure that our key external partners understand our trust and its needs.
· Hold accountability for excellent people governance, risk management and compliance, including ER strategy, safeguarding requirements (DBS), pay and reward principles, and constructive relationships with trade unions and external partners.
· Lead and develop a high-performing People team and operating model that combines strategic partnering with high-quality delivery, simplifying ways of working and raising standards across the Trust.

SPECIAL FACTORS:

Subject to the duration of the need, the special conditions given below apply:

· The nature of the work may involve the post holder carrying out work outside of normal working hours.
· The postholder may be required to attend, from time to time, training courses, conferences, seminars or other meetings as required by his/her own training needs and the needs of the school.
· Expenses will be paid in accordance with the Local Conditions of Service.
· This post is eligible for a DBS check under the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 (i.e. it involves certain activities in relation to children and/or adults) and defined as regulated activity under Part 1 of the Safeguarding Vulnerable Groups Act 2006 before the coming into force of section 64 of the Protection of Freedoms Act 2012 on 10th September 2012. Therefore, a DBS enhanced check is an essential requirement.

This job description sets out the duties and responsibilities of the post at the time when it was drawn up.  Such duties and responsibilities may vary from time to time without changing the general character of the duties or the level of responsibility entailed.  Such variations are a common occurrence and cannot themselves justify a reconsideration of the grading of the post.

Discovery is seeking to promote the employment of disabled people and will make any adjustments considered reasonable to the above duties under the terms of the Equality Act 2010 to accommodate a suitable disabled candidate.



Person Specification 

	
Job Title:
	Chief of People

	Grade:
	18



	
	Essential
	Desirable
	How assessed

	Qualifications, Experience & Knowledge

· Relevant people/organisation leadership qualification (e.g., CIPD Level 7) or equivalent senior-level experience leading complex workforce and organisational change.
· A degree and or evidence of further/higher level of education. 
· Senior people/organisation leadership experience as a strategic partner to CEOs and executive teams (and ideally Chairs/Boards), within a multi-site environment (education sector experience is beneficial but not essential).
· Experience leading across critical people disciplines including talent attraction, development and performance management, reward and recognition, wellbeing and engagement, operational HR and business partnering.
· Proven experience building and improving the systems that drive performance: decision-making, accountability, role and team design, leadership capability, performance management, talent pipelines, reward principles, wellbeing and employee relations.
· Experience leading deep diagnostic work and delivering organisation design, development and change at pace, including addressing complex legacy issues and shifting culture and ways of working.
· Experience leading through periods of change, including organisation design and development.
· Experience delivering HR transformation and functional efficiencies through technology adoption.
· Experience delivering transformation that improves workforce effectiveness and efficiency (e.g., operating model, ways of working, simplifying processes and enabling technology), with an emphasis on outcomes rather than HR systems alone.

· Has an appreciation of the financial, legal, social and environmental context in which the trust operates
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	Skills/Attributes

· Comfortable with the need to be both a strategic thinker and able to implement hands-on delivery where needed. 
· Ability to influence positively and strategically across structure, process and culture
· Data-focused and confident translating insight into practical actions
· Has a collaborative and unifying approach to relationship building with peers, teams and other internal and external stakeholders
· Confident making proposals and constructively 
              challenging decisions.
· Thrives on developing and inspiring teams and individuals
· Has a passion for education and supporting teams to improve the lives of young people
· Embraces learning opportunities for self and others 
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	Values 
· A commitment to the Trust’s vision & values
· Hold positive values and attributes and adopts high standards of behaviour in a professional role. 
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	Factors not already covered
· Must be able to perform all duties and tasks with reasonable adjustment, where appropriate, in accordance with the provisions of the Equality Act 2010.
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App = Application Form
Test = Test
Int = Interview
Pre = Presentation
Med = Medical Questionnaire
Doc = Documentary Evidence (E.g., Certificates) 
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