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Kingsteignton School Team Leader Job Description  

	Post Title
	Team Leader. 

	Location
	Kingsteignton School.

	Purpose
	· To support the governors, headteacher and assistant headteacher in raising standards.
· To effectively manage and improve teaching and learning. 
· To promote equality, excellence and high expectations of all pupils.
· To support the headteacher and assistant headteacher in leading and managing school improvement.
· To work in cooperation with other members of the senior leadership team in order to secure effective leadership and management of the school.
· To take responsibility for specific aspects of school life related to the senior leadership team’s division of responsibilities. 


	Reporting to
	Headteacher.

	Liaising with
	All other members of the leadership team, all teachers, relevant support staff, Education South West Trust colleagues, external agencies, members of the governing body and parents.

	Working time
	As detailed in the School Teachers’ Pay and Conditions document, this post is not subject to 1265 hours. All members of the wider leadership team make a commitment to sharing attendance at ‘out of hours’ events.

	Salary
	 Teachers Pay Scale + TLR 2 (£3,629)

	Leading Teaching and Learning
	· Demonstrate and articulate high expectations and set aspirational targets.
· Ensure a consistent and continuous school wide focus on pupils’ attainment across a key stage, using data and benchmarks to set targets and monitor progress in every pupil’s learning.
· Challenge underperformance at all levels, promoting appropriate action to bring about improvement.
· Ensure that the quality of teaching is continuously improving by monitoring, evaluating and reviewing practice 
· Promote the use of new technology to enhance/extend learning.
· Implement strategies which secure high standards of pupil attainment, behaviour, attendance and punctuality. 






	Leading and managing staff
	· Support the headteacher and work with other leaders in developing positive working relationships with, and between, all pupils and staff.
· Lead staff in development activities and evaluate outcomes.
· Support the performance management process by acting as team leader and use the process to support staff in developing personal and professional effectiveness.
· Provide support to newly qualified teachers, supply teachers, teachers and teaching assistants who may be new to the school and are placed in their team.
· Ensure that the headteacher and governors are well informed about policies, plans and priorities, success in meeting objectives and targets, and any future development needs.
· Ensure consistent implementation of the school’s Relational Support policy throughout their team.


	Strategic direction and development of the school
	· Support and secure the commitment of others to the vision, ethos and policies of the school and promote high levels of achievement in school.
· Support the creation and implementation of the school’s strategic plan, especially as it relates to their team, and take responsibility for appropriately delegated aspects of it.
· Support all staff in achieving the priorities and targets of the school and monitor the progress of those which relate to their team.
· Support the evaluation of the effectiveness of the school’s policies and developments and analyse their impact on school.
· Ensure that parents are well informed about the curriculum, targets, children’s progress and attainment in their team.
· Support the headteacher in developing links with parents of children in the school.













	Developing self and working with others
	· Ensure that personal progress is reviewed and responsibility is taken for their own professional development.
· Develop and maintain effective strategies and procedures for staff professional development and performance reviews.
· Treat people equitably and with dignity and respect to create and maintain a positive school culture.
· Ensure clear delegation of tasks and responsibilities so that teams and individuals undertake effective planning, allocation, support and evaluation of work.
· Acknowledge responsibilities and celebrate achievements of teams and individuals.
· Build a collaborative learning culture within school and actively engage with other schools to build effective learning communities.
· Manage their own workload and that of others to allow an appropriate work/life balance.
· Work with administrative staff with regard to pupils’ attendance and mobility.
· Represent the school at appropriate meetings and on relevant groups.
· Work collaboratively with Education South West Trust colleagues as appropriate.
· Work with outside agencies as appropriate.


	Managing the organisation
	· Contribute to the School Improvement Plan (SIP) and ensure that those staff for whom there is line management responsibility contribute to the school improvement plan. Draw up, monitor and evaluate relevant action plans.
· Ensure all improvement plans are clear and evidenced based.
· Implement effective performance management processes.
· Participate in whole school planning and policy making and ensure that school policies are consistently adhered to and regularly reviewed.
· Manage the school environment efficiently and effectively to ensure that it meets the needs of the curriculum and health and safety regulations.










	Securing accountability 
	· Work in partnership with colleagues to develop a school ethos that enables everyone to work collaboratively, share knowledge and understanding, celebrate success and accept responsibility for outcomes.
· Ensure individual staff accountabilities are clearly defined, understood, agreed and subject to rigorous review.
· Develop and present a coherent and accurate account of the school’s performance to a range of audiences, including governors, parents / carers and OFSTED inspectors.
· Work with other members of the leadership team to develop the ethos of the school and to accept responsibility for outcomes.
· Review personal contribution to the school’s achievements and contribute to school self-review as appropriate.


	General
	· Support the headteacher in the deployment of staff and support those staff in their duties.
· Work with the headteacher in establishing priorities for expenditure within the school, and in monitoring the effectiveness of spending and use of resources.
· Take on specific tasks related to the day-to-day administration and organisation of the team as requested by the head teacher.
· Take on any additional responsibilities within the team which might from time to time be determined.




This job description allocates duties and responsibilities but does not direct the amount of time to be spent on carrying them out and no part of it may be so construed. In allocating time to the performance of duties and responsibilities, the post-holder must have due regard to the paragraphs relating to working time in the Teachers’ Pay and Conditions document
This job description is not necessarily a comprehensive definition. It will be reviewed annually.
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