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Job Description
	Job Title:
	Trust Data Manager


	Hours:
	Full Time 37 hours per week (41 weeks per annum)



[bookmark: _Hlk82424096]Purpose of the Role
To lead, manage and continuously improve the Trust’s data systems, ensuring that all information is accurate, secure, compliant, and used effectively to drive pupil outcomes, operational efficiency, and strategic decision-making.
The Trust Data Manager is responsible for operational data compliance, system integration, and data retention management across all CWAT schools and departments. They will work in partnership with the Data Protection Officer (DPO), who holds statutory responsibility for independent oversight, reporting, and assurance under UK GDPR.
Key Responsibilities
Data Compliance & Governance
· Act as the Trust’s lead for operational data compliance, ensuring adherence to UK GDPR, the Data Protection Act 2018, and the Academy Trust Handbook.
· Implement Trust-wide data policies and ensure consistent application across all schools.
· Maintain and update the Trust Data Retention & Disposal Schedule, ensuring auditable, secure, and timely disposal of data.
· Conduct and coordinate Data Protection Impact Assessments (DPIAs) in collaboration with the DPO.
· Support the DPO with subject access requests (SARs), data breach investigations, and ICO compliance audits.
· Ensure all systems have robust access controls, encryption, and backup processes, working closely with IT.
· Maintain Records of Processing Activities (ROPAs) and assist the DPO with reports to the Trust Board and ICO.
· Champion a culture of data ethics and confidentiality through training and monitoring.
Data Systems Integration & Efficiency
· Lead the integration of core Trust systems, including MIS, CPOMS, HR and finance systems, and other operational platforms.
· Develop secure data-sharing protocols between systems to create a unified data ecosystem.
· Work with IT and admin teams to minimise duplication of data entry and improve automation through APIs and workflows.
· Support implementation of new systems and ensure compliance, interoperability, and efficient data transfer.
· Ensure data integrity and consistency across all operational systems and central dashboards.

Data Quality, Reporting & Insight
· Oversee data quality assurance processes and provide regular compliance audits to senior leaders and the DPO.
· Design and maintain Trust-wide dashboards on attendance, attainment, safeguarding, staffing, and operational KPIs.
· Train and support school administrators and leaders in data literacy and responsible data handling.
· Provide analytical insights that inform strategic decision-making and inspection readiness.
· Collaborate with the senior leaders to embed a “data-driven improvement culture” across the Trust.
Relationship with the Data Protection Officer
· Work under the strategic direction of the DPO to ensure all operational practices comply with GDPR and internal policies.
· Provide the DPO with regular reports, evidence, and data for independent assurance to the Board.
· Implement DPO recommendations and corrective actions across schools and departments.
· Support internal audits and compliance checks
· Maintain separation between operational implementation (this role) and statutory oversight (DPO) to ensure independence and transparency.
Operational & Strategic Development
· Ensure schools meet all statutory data submission requirements (School Census, ILR, LA and DfE returns).
· Identify and deliver system improvements that enhance data reliability and reduce administrative burden.
· Contribute to the development and execution of the CWAT Digital and Data Strategy.
· Benchmark Trust practice against sector standards and support external audits or inspections.
· Contribute to AI and digital innovation projects ensuring safe, ethical, and compliant use of data.
Key Outcomes
· 100% compliance with GDPR and Trust Data Policy.
· Fully operational and auditable data retention system across all schools.
· Consistent and accurate MIS and safeguarding data across the Trust.
· Reduced administrative workload through automation and integration.
· Reliable data insights driving school improvement and Trust strategy.
· Full alignment with oversight provided by the DPO.
Contribute to the overall aims and targets of the Trust, appreciate and support the roles of other members of staff team.
Attend INSET, appropriate training and relevant meetings as required and participate in the Trust’s performance management process.
Note: This JD is not a comprehensive statement of procedures and tasks but sets out the main expectations of the Trust in relation to the post holder’s professional responsibilities and duties.  The duties of this post may vary from time to time, as required by senior management, without changing their general character or the level of responsibility entailed.
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Person Specification
The Trust Data Manager will be responsible for leading the operational management of data across all schools within the Trust, ensuring accuracy, security, compliance, and effective use of data to drive strategic decision-making and pupil outcomes. The postholder must have an expert understanding of data systems, GDPR compliance, data retention protocols, and digital integration across multiple platforms. This is a senior operational role requiring exceptional analytical ability, strong communication skills, high levels of discretion, and the ability to influence best practice across diverse professional teams. The Trust Data Manager will work closely with the internal Data Protection Officer, IT, and admin teams, ensuring robust adherence to statutory requirements and Trust-wide data quality standards.
Essential
Education & Qualifications
· Degree in Data Science, Information Management, IT, Computer Science or a related discipline.
· Evidence of ongoing professional development in data management and/or compliance.
Experience
· Proven experience managing data systems within a multi-site organisation or Multi-Academy Trust.
· Demonstrable experience of implementing GDPR-compliant data practices, including data retention and disposal protocols.
· Experience of working with MIS platforms (e.g. Arbor, Bromcom, SIMS) and associated safeguarding, HR, or finance data systems.
· Proven ability to lead data quality assurance, data migration, or system integration projects.
· Experience of producing performance dashboards and reports for senior leadership.
Knowledge & Compliance
· Expert working knowledge of UK GDPR, Data Protection Act 2018, and ICO requirements.
· Understanding of statutory reporting processes including Census, ILR, and ESFA/LA returns.
· Strong understanding of data retention, archiving, access permissions, and secure storage protocols.
· Awareness of cyber security principles and the operational risks associated with data breaches.
· Understanding of working within a regulated education environment.
Technical & Analytical Skills
· Advanced data analysis skills using tools such as Excel, Power BI or equivalent analytical platforms.
· Ability to interrogate and interpret large, complex data sets with high accuracy and attention to detail.
· Ability to manage data integrations, APIs, and system interoperability to support digital transformation.
· Strong problem-solving skills with the ability to identify inefficiencies and implement scalable solutions.
Communication & Interpersonal Skills
· Ability to communicate complex data or compliance requirements clearly to non-specialists.
· Ability to train, support and influence colleagues at all levels across the Trust.
· Proven ability to work collaboratively with IT teams, administrators, and governance professionals.
· Excellent written communication skills for producing Trust policies, reports, and compliance documentation.
Personal Qualities
· High levels of integrity, discretion, and commitment to confidentiality.
· Meticulous attention to detail and a methodical approach to processes and documentation.
· Proactive, solutions-focused mindset with a drive for continuous improvement.
· Resilient and able to work under pressure to meet statutory deadlines.
· Strong organisational and time management skills, with the ability to prioritise effectively.
· Commitment to CWAT’s mission of improving outcomes for children and young people with SEND.
Desirable Criteria
Experience
· Experience working in a SEND, alternative provision, or specialist education environment.
· Experience implementing automation, digital workflows, or AI-based data systems within an organisation.
Knowledge & Skills
· Working knowledge of API integration or scripting for automation.
· Understanding of ethical AI governance and data ethics in an education context.
Personal Attributes
· Innovative, forward-thinking, and comfortable exploring emerging technologies.
· Demonstrable interest in digital transformation and strategic use of data for improvement.
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