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Chair of Trustees Job Description
General duties
· Work with the board and senior management teams to ensure that there is a common understanding of the trust’s vision, mission, and strategic objectives and priorities amongst all members of the trust’s community.
· Work with the headteachers and LGBs to promote and maintain high standards of educational attainment.
· Provide consistent and expert leadership for the board, supporting others in their roles and ensuring all trustees are suitably knowledgeable.
· With the board as a whole, hold the headteachers and SLTs to account for the educational performance of the academies and their pupils, and for the performance management of staff.
· Ensure the oversight of the financial performance of the trust, and the effective use of the trust’s resources.
· Plan, chair, and facilitate board meetings, working with the Governance Professional to set the agendas and plan the annual cycle of meetings.
· Be familiar and compliant with the DfE’s ‘Governance handbook and competency framework’ documents, and be aware of the role of the chair, as set out in the guidance.

Strategic leadership 
· Monitor the performance and impact of the board in fulfilling their duties for effective governance.
· Have a strong commitment to the academies and their pupils, working in a way that reflects the vision and ethos of the trust.
· Lead the board and the SLTs in ensuring operational decisions contribute to strategic priorities.
· Ensure there is effective and regular communication within the board, and meetings are well organised so that everyone can contribute and be heard.
· Proactively maintain a good relationship between trustees, LGBs, headteachers and SLTs, and exemplify this effective relationship.
· Ensure trustee members work together as an effective team.
· Ensure LGBs and trustees understand their accountability and responsibilities.

· Ensure trustees recognise the influence of the board on the strategic leadership of the trust.
· Ensure trustees are committed to, and working towards, driving improvement across the trust.
· Set the culture of the board, providing exemplary practice, but act as a ‘first among equals’ – recognising that the collective board makes decisions rather than individuals.
· Recognise when the board, or an individual member, is not behaving as expected, and take appropriate action to address this.
· Ensure the board understands the scope of any issues in question and is clear about decisions they need to make.
· Lead discussions and decisions about what functions to delegate to specific trustees and committees.

Governance
· Develop the knowledge and capability of the board.
· Encourage positive change and, where appropriate, address and resolve any conflicts within the board.
· Continuously monitor performance, conducting appraisals of the board’s performance on an annual basis.
· Regularly refresh the board, incorporating the right balance of skills, knowledge and experience needed to govern and lead the trust effectively, reflecting the wider population.
· Work within any agreed policies adopted by the trust.

Efficiency and effectiveness
· Chair board meetings effectively and efficiently, bringing impartiality and objectivity to the decision-making process.
· Work closely with the Executive Headteacher to give direction to board policy-making and to ensure that meetings are well planned, meaningful and reflect the responsibilities of trustees.
· Monitor decisions to ensure that they are implemented correctly and in a timely manner.

Building a team 
· Ensure the board attracts and retains governors/trustees with the necessary skills to fill the different roles across the board, competently and professionally – this will include effective succession planning.
· Ensure tasks are delegated across the board to share workload, and ensure that individual members contribute their skills, knowledge and experience.
· Ensure that delegation helps to improve others’ leadership skills – for example, allowing fellow trustees to take the chair of committees or act as mentors to new trustees.
· Clearly set out what is expected from trustees and ensure that trustees’ skills are regularly audited to reflect this.
· Identify any gaps in knowledge, skills and experience, ensuring that these are filled through training and recruitment – this could mean taking time to train or recruit trustees with specialist experience, if necessary.
· Take into account the importance of promoting equality and diversity when recruiting and consider the extent to which the board represents the community it serves.
· Ensure clear, open and honest communication between trustees at all times.
· Ensure the board undertakes periodic reviews of its effectiveness, measured against the Ofsted criteria for effective governance and the DfE’s competency framework.
· Foster a culture of self-evaluation and review amongst the board.
· Make oneself approachable and available to other trustees, taking the issues they raise, and the ideas they have, seriously.
· Ensure an up-to-date and fully-functioning code of practice is in place, outlining the board’s role.
· Develop the competence of the vice-chair to act as chair, should the need arise.
· Listen to the clerk, also known as the governance professional, and take direction from them on issues of compliance and other matters.
· Recognise and reward individual and group achievements, not just in relation to the board, but across the wider trust.

External relations
· Act as an ambassador for the trust, being a spokesperson for the trust, when necessary.
· Represent the trust at external functions, meetings and events.
· Facilitate change and address any potential conflicts with external stakeholders.
· Communicate and build a rapport with external stakeholders, authorities, organisations and other schools – acting as a reliable ambassador and valued point of contact.


Leading the organisation
· Ensure that the board and the academies within the trust fulfil their statutory obligations and responsibilities.
· Ensure the board guides the LGBs in utilising resources responsibly and effectively.
· Prepare in advance of board meetings, ensuring the agenda is focussed on the trust’s key priorities, and that the data and information provided enables the board to carry out its core functions of holding headteachers, LGBs and SLTs to account.
· Facilitate decision-making, even in difficult areas, and manage the expectations of executive leaders when doing so.
· Work with the clerk to ensure the right data is provided by executive leaders and promote the importance of data interrogation to hold executive leaders to account.
· Identify when specialist skills and experience in audit, fraud or human resources is required to undertake a specific task.
· Ensure the board is aware of, and prepared for, formal external scrutiny and provide strategic leadership to the board during periods of scrutiny.
· Ensure the trust is engaged with parents and the wider community and represents its interests.

Professional relationships
· Agree, from the outset, clear expectations between themselves and headteachers, LGBs and SLTs, and create a culture of open and honest dialogue, ensuring that this is welcomed from all individuals.
· Establish and build a strong, effective and a constructive working relationship with the Executive Headteacher, as they are held to account for achieving agreed strategic objectives.
· Support the Executive Headteacher, whilst respecting the boundaries which exist between the two roles.
· Maintain regular contact with the Executive Headteacher and develop and maintain an open and supportive relationship within which each can speak openly about concerns, worries and challenges.
· Liaise with the Executive Headteacher to maintain an overview of the trust’s affairs, providing support as necessary.
· Conduct an annual appraisal and remuneration review for the Executive Headteacher in consultation with other trustees.
· Continuously work with the LGBs of the academies in the trust to ensure effective performance and outcomes for pupils.
· Build and maintain a professional and effective working relationship with the Governance Professional, recognising their role in advising on governance, constitutional and procedural matters. 
· Ensure the Governance Professional is supported and enabled to provide independent and authoritative advice to the board, in line with statutory and regulatory expectations. 
· Work in partnership with the Governance Professional to ensure the board operates effectively, meets its statutory duties, and adheres to the trust’s governance framework and relevant legislation. 
· Promote high standards of governance practice, including compliance, transparency and accountability, ensuring the efficient conduct of board and committee business.

Improving the trust
· As the individual ultimately responsible for driving improvement across the trust, think strategically about its future direction and identify the steps needed to achieve any goals that are set.
· Provide effective leadership of organisational change, particularly in difficult periods.
· Be proactive in seeking and maximising opportunities to form partnerships where these are conducive to achieving the agreed strategic goals.
· Be proactive in sharing good practice, CPD and lessons learned, where these can be of benefit across the trust.
· Ensure the board holds executive leaders to account for financial and business management, as much as educational outcomes.
· Ensure the board receives appropriate training or development, where required, on issues of compliance.
· Actively invite feedback on their performance as chair, making necessary adjustments to benefit the trust.
· Set challenging development goals across the trust and work effectively with the board to meet them.
· Lead the performance review of the board and its committees, and contribute to leadership appraisal and pay awards.
· Ensure that the board has a thorough understanding and knowledge of the trust, its context, and the characteristics of the localities it serves.
· Ensure that, across the board, there is a good understanding of data and other sources of evidence that are available – developing the ability to interpret, analyse and act upon them. These may include, but are not limited to, the following:
· The Ofsted School Data Dashboard
· The DfE school and college performance tables
· Analyse School Performance 
· School exam results
· Progress against key performance indicators that the board set in the school’s strategy
· Parent, pupil and staff surveys
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