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Job Description: Strategy Manager
	Our Strategy Manager role sits at the heart of delivering our 2025-30 Trust strategy, leading strategic projects across our central team and schools. You'll act as a trusted partner to senior leaders, supporting decision-making and project delivery, and bringing fresh thinking to recurring challenges to drive improvement across the organisation.
	Department: Transformation

Manager: Associate Director for Transformation

Location: Home based. National role with travel as required to the Birmingham office and schools as necessary.

Salary: £55,000 - £65,000



Key responsibilities

Strategic projects
· Support the delivery of our 2025-30 Trust strategy, leading strategic projects across our Trust and education priorities. 
· Scope and deliver new strategic projects across teams, identifying the right questions, undertaking analysis, and supporting senior stakeholders to reach decisions and shape actionable plans.
· Lead the development of impactful papers and business cases on strategic questions, building robust arguments that support senior stakeholders in making informed decisions.
· Prepare clear, well-evidenced papers for the National Leadership Group and Trustees, ensuring complex issues are presented in an accessible way to support productive discussion and effective decision-making.
· Lead parts of our strategic planning, for example our annual planning process or KPI development and monitoring.

Data and insights
· Manage and carry out qualitative and quantitative analysis for strategic projects.
· Bring together internal and external data sources to create coherent, reliable datasets for in-depth analysis.
· Analyse complex datasets to identify key insights and shape actionable, evidence-based recommendations.
· Translate complex datasets into clear, visual formats to help senior stakeholders engage with and act on findings and recommendations.
· Benchmark Ormiston's operational and performance data against sector data to identify insights that inform strategic priorities.



Project delivery
· Lead projects across our central team and priority schools from initiation through to completion, ensuring projects stay on track and deliver the intended outcomes.
· Manage project risks and dependencies, proactively identifying issues and putting mitigating actions in place to keep delivery on track.
· Proactively identify opportunities to build approaches, processes, tools, and structured methodologies to enable project delivery and organisation process improvement.
· Facilitate effective meetings and workshops, building strong relationships and collaborating widely across the organisation.

Business partnering
· Provide thought partnership with senior leaders across the organisation, working with leaders to help find new approaches to recurring problems. 
· Manage process improvement across different functions, improving existing processes and creating new processes to enable effective and efficient working.
· Contribute to bid development as required, including bid writing and delivery/financial modelling.
· Facilitate discrete strategic exercises across projects, e.g., a change impact assessment or process mapping.

Your skills and experience

Essential

· Structured problem solver: able to approach problems in a structured way, leveraging data analysis, business and financial acumen, and logical reasoning to support your conclusions.
· Strong quantitative thinker: a ‘numbers’ person who has experience with carrying out data modelling and data analysis to support strategic decision-making.
· Strong communication and interpersonal skills: demonstrates strong verbal and written communication across a diverse set of stakeholders, including senior leaders.
· Strong relationship builder and stakeholder manager: experience of developing positive relationships across different teams; can 'manage up' as needed to manage senior stakeholders’ expectations.
· Experience of initiating and delivering projects: able to design a path to implement a project (e.g., by constructing a workplan with sensible sequencing, milestones, and KPIs) and to lead the end-to-end project with outstanding attention to detail to ensure work is completed to a high standard and to the deadline.
· Experience of managing multiple projects at a time: comfortable responding to uncertainty or change to achieve positive outcomes.
· Managing up: the credibility and confidence to advise, challenge and hold to account senior stakeholders.
· Proficiency in MS PowerPoint and MS Excel.

Desirable

· Successful track record of strategy work at a consulting firm or in-house strategy work.
· Advanced analytical practices in MS Excel and/or Power BI.
· Experience in the education sector.
· Experience of predictive analysis and statistics.
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