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  Deputy Headteacher of Inclusion, behaviour and attendance



	Job Title:
	Deputy Headteacher (Inclusion, behaviour and attendance)

	Location:
	Goldington Green Academy

	Reports to:
	Headteacher

	Direct reports:
	Inclusion Team inclusive of Family Support and Attendance. 

	Full/part time:
	Full Time



HEART Academies Trust is a family of academies, at the heart of the community, improving life chances for all through challenge and support. We strive to transform educational outcomes of students from a young age by providing exciting, new and different opportunities for learning and applied learning. Our overwhelming belief is that every child can be successful, both personally and academically, with early and effective help from staff that know and value them as an individual. HEART Academies Trust aims to bring about a substantial increase in the educational attainment, expectations and aspirations of all in the whole community.

Goldington Green Academy is part of HEART Academies Trust. The role of Deputy Headteacher (Inclusion, behaviour and attendance) will be based at Goldington Green Academy.  

Responsibilities

The core purpose of the Deputy Headteacher is to be an integral part of the senior team, to support the Headteacher and provide professional leadership and management of the school.  In addition, the Deputy Headteacher will promote a secure foundation from which to achieve high standards in all areas of the school. The Deputy Headteacher will lead strategically the provision for pupils with SEND across the school, inclusive of the ASC provision. The Deputy Headteacher will also provide strategic leadership for behaviour, attendance and family support work across the school. 

The role of Deputy Headteacher will deputise for the Headteacher should the need arise. The deputy Headteacher will work with the Headteacher to achieve high standards, and to develop the optimum potential of each child. They will create an ethos of inclusion, an atmosphere conductive to learning and to promote equal opportunities. The Deputy Headteacher will support the school philosophy of continuous improvement and work in partnership with the community of which the school is a part.

Specific Responsibilities:
The Deputy Headteacher, in addition to carrying out the professional duties of a teacher, shall include additional duties particularly assigned to her by the Headteacher by playing a major role under the overall direction and vision of the Headteacher. This includes, but is not limited to:
· To work with the Headteacher and to develop a strategic view for the whole school in its community and analyse and plan for its future needs and further development within the local, national and international context.
· To support the vision, ethos and policies within the whole school and promote high levels of achievement.
· To motivate and work with others to create a shared culture and positive climate.
· To deputise for the Headteacher when appropriate, in school and at meetings etc out of school.
· To assist the Headteacher and other senior members of staff in the management and organisation and behaviour management of the school.
· To deputise as a designated safeguarding lead (DSL) where appropriate and follow safeguarding procedures. 
· To take a leading role in the formulation, management and monitoring of the School Development Plan and School Self Evaluation (SSE).
· To assume a lead role in the process of school self-evaluation and assist the Headteacher and SLT in managing aspects of the SSE.
· To support the Headteacher in the appointment and development of staff to make most effective use of their skills, expertise and experience and to ensure that all staff have a clear understanding of their roles and responsibilities.
· To work collaboratively with the other Trust schools to share best practice. 
· To lead the weekly Inclusion meetings and put in place any required actions following these meetings. 
· To plan the assembly schedule to ensure the programme meets the needs of the school and encourages parental engagement. 

SEND Provision
· Monitor the quality of support for all pupils with SEND by establishing effective systems to identify and meet the needs of pupils, whilst ensuring that the systems are coordinated, evaluated and regularly reviewed.
· To provide strategic leadership for the ASC provision, line managing the Lead teacher and staff team. 
· Analyse and interpret relevant school, local and national information relating to pupils with SEND.
· To influence the whole school teaching and learning policy to promote aspects of inclusive teaching.
· Lead SEND INSET regularly and where appropriate; ensuring all staff have a good understanding of the needs of ASC pupils and best practice to support their needs this may include chairing and be a part of working parties.
· Develop systems for colleagues to monitor and record progress made by pupils with SEND towards the achievement of targets set in targets and support plans.
· To lead the team and to be instrumental in planning for continual improvement and to make a contribution to the evaluation of the work of the Inclusion Team, including overall responsibility for the ASC Provision.
· To oversee the setting IPP targets, implementing and reviewing EHCPs and liaising with staff to provide the best possible support for pupils within the provision.
· To oversee the integration and inclusion of pupils in the ASC provision
· To liaise with Bedford Borough staff to maintain the Service Level Agreement
· To support the lead teacher in liaising with staff across the school 
· To support the lead teacher in ensuring smooth transition for all pupils in the provision
· Disseminate procedural information such as recommendations of the code of practice or the schools own SEND policy.
· Provide regular information to the Head and key stake holders on the evaluation of the effectiveness of provision for pupils with SEND, to inform decision-making and policy review.
· To lead weekly strategic inclusion meetings and ensure support is deployed effectively, tracking the impact.
· To oversee the day-to-day management and leadership of Conifer.
· To oversee the daily running of Conifer class. 
· To line manage the Inclusion team in: 
A. the identification of, and dissemination of the most effective teaching approaches for pupils with SEND.
B. ensuring the implementation of the new code of practice 2014
C. monitoring pupils achievements and issues raised by staff or through pupil progress meeting
D. Work with pupils, subject leaders, class teachers to ensure realistic expectations of behaviour and achievement is set for SEND pupils.
E. Monitoring the effectiveness of EHCPs and IPPs

Support for pupils with SEND, EAL, CLA and PP or a disability
· Identify a pupil’s specific needs.
· Co-ordinate provision that meets the pupil’s needs, and monitor its effectiveness.
· Secure relevant services for the pupil.
· Ensure records are maintained and kept up to date.
· Ensure SLT communicate regularly with staff, parents or carers.
· Ensure that if the pupil transfers to another school, all relevant information is conveyed to it, and support a smooth transition for the pupil.
· Promote the pupil’s inclusion in the school community and access to the curriculum, facilities and extra-curricular activities.

Behaviour
· To provide strategic leadership for behaviour support strategies across the school, including CPD for staff.
· To be responsible for the day-to-day management of Early Years/ KS1 and KS2     SEND/Behavioural needs.
· To be involved in the updating of the school-based policies related to SEND, behaviour and to provide an effective role model across the school in positive behaviour management and to hold staff to account as appropriate.
· To monitor the behaviour of pupils and the data entry of incidents via the Bedford Borough Behaviour Spreadsheet and the schools own recording system.
· To develop support and training for LSAs and MDS on positive behaviour strategies.
· To liaise with outside agencies on behavioural issues.
· To oversee the use of TEAM TEACH, and analyse trends and patterns

Attendance and Staying Safe
· To liaise with the Headteacher on behalf of staff and parents where there are issues regarding a child’s safety and welfare.
· To deputise as designated safeguarding officer.
· To support the PSHE leaders in ensuring the PSHE curriculum meets the contextual needs of the school. 
· To organise annual questionnaires on specific issues such as bullying.
· To assist the Mental Health Lead in implementing and monitoring initiatives relating to pupil and staff well-being and mental health
· To take a lead on providing CPD and strategic guidance around mental health and Well Being
· To oversee the processes and strategies to maintain high standards of attendance and decrease the number of pupils who are persistently absent. 
· To engage with the Trust Senior Attendance and Welfare Officer to ensure processes are consistent with all Trust schools. 
· To ensure all staff promote high standards of attendance by adopting all processes. 
· To support the Family Support worker to fulfil their role successfully. 

Line Management
· To line manage the Inclusion Team (inclusive of Attendance, Family support and behaviour teams)
· To line manage the midday supervisors. 
· To line manage the wrap around care team. 

Common Roles of All Trust Members:

Leadership: Vision and Values
· Lead by example, providing inspiration and motivation, and embody for the students, staff, governors, parents and wider community the vision, purpose and leadership of the Trust.
· To ensure equal opportunities for all.
· To be committed to safeguarding and to promoting the welfare of all young people.
· To assist in the development of a culture and environment in which young people thrive and to drive innovation.
· To drive up educational standards, promote life-long learning and continually improve outcomes for all.
· Lead and contribute to an ethos in the Trust where well-being and respect are at the heart of the Trust and each student is valued and nurtured to develop personally and educationally.

Leading and Managing Others and Self
· Develop and maintain a culture of high expectations for self and others.
· Regularly review own practice, set personal targets and take responsibility for own development.
· Actively engage in the performance review process.
· Work within the Trust’s health and safety policy to ensure a safe working environment for staff, students and visitors.
· Maintain high professional standards of attendance, punctuality, appearance, conduct and positive, courteous relations with students, parents, colleagues and visitors.
· Adhere to Trust policies and procedures.





PERSON SPECIFICATION

Our aim is to create an outstanding Trust and our staff will be expected to exemplify excellence in all that they do. Our Deputy Headteacher will be a person with high expectations, enthusiasm and the ability to positively impact on the learning, skills and experiences of our students. We value the ability to demonstrate emotional intelligence, be flexible and to adapt to different situations with a calm and positive attitude. 
	
	Essential
	Desirable

	Qualifications and Experience
	· Graduate with Qualified Teacher Status
· Successful leadership experience in schools
· Qualified SENCO or in the process of gaining the qualification. 
· Experience of working as an Assistant Head at a primary school. 
· Evidence of supporting successful school improvement planning and implementation
· High level knowledge of the characteristics of effective teaching and learning and how improvement can be achieved. 
· Experience of line managing Learning Support Assistants. 
· Experience of ensuring the statutory requirements for pupils with SEND are met. 
· Evidence of collaborative and inspirational leadership skills
· Experience of providing specific and appropriate interventions for pupils with SEND. 
· Successful experience of teaching the full range of ability students, including students with additional needs such as SEND and EAL. 
· Clear understanding of adaptive practice to ensure the needs of all learners are met. 
· Experience of leading CPD for meeting needs of pupils with SEND. 
· Experience of supporting positive behaviour management strategies.
· Experience of improving attendance data. 
	· NPQSL or similar
· Experience as a Deputy Headteacher in a school. 
· Experience of working with/ in a specialist provision. 
· Experience of EYFS in particular nursery provision. 

	Skills and Attributes
	· Able to use a wide range of leadership styles, selecting the style that is appropriate to the circumstances. 
· Proven ability to monitor and evaluate the work of others and to offer support and intervention where necessary
· Experience in the analysis and evaluation of performance data
· Proven ability to generate and deliver collective vision and shared purpose
· Proven ability to lead successfully through a period of change
· Able to give constructive and developmental feedback
· Ability to challenge to promote change
· Ability to collect evidence and make sound judgements against agreed criteria
· Excellent organisational skills
· Well-developed interpersonal and communication skills
· High level knowledge of the characteristics of effective teaching and learning and how improvement can be achieved
· Ability to integrate intellectual and emotional dimensions to create powerful learning opportunities
· Emotionally aware, showing an understanding of own feelings and the emotions of others
· Demonstrable personal enthusiasm and commitment to leadership aimed at making a positive difference to children and young people and raising standards
· Ability to build rapport with others
· Open-mindedness and flexibility
· Willing to undertake an Enhanced DBS
	· Proven ability to inspire, challenge, motivate and empower teams and individuals to achieve high performance
· Able to demonstrate experience of effecting positive change in schools by working with Headteachers, key stakeholders and staff. 
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