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telcome from 
the CEO

InfinitǇ �cademieƐ druƐt͕ a ŐroǁinŐ familǇ of primarǇ academieƐ acroƐƐ 
Greater >incolnƐhire͕ iƐ lookinŐ for our inauŐural Chief Education Officer.

Our Trust currently supports 16 schools across the county, and over recent years we 
have done a great deal for our communities. Results are strengthening, our Ofsted 
profile is improving and, crucially, we are doing more to support our children and our 
families. 

In fact, to get an understanding of strengths and achievements, we would encourage 
to read our latest impact report and watch the video below. We hope that they 
provide an understanding of what makes our Trust the organisation that it is. 

That all being said, we know that there is more we can and should be doing.

That is why we have created this brand-new role. It is a genuinely exciting opportunity 
for someone to come and help write our next chapter and shape the life chances of 
nearly 3,000 young minds.  

To achieve this, we are looking for an individual with bold ideas, a strong sense of 
community and the ability to continue to galvanise our school leaders. They must 
have a strong track record of helping schools to thrive and be able to demonstrate the 
experience, understanding and vision to help our Trust respond to the changes that 
are taking place across the sector.

It is a hugely exciting and important role for us.

To support you, we have a culture where we do not lose sight of how important our 
colleagues are to helping us achieve our ambitions for our pupils. Our staff survey 
results continually show that people feel valued and supported working for us. In fact, 
we significantly exceed the national averages on nearly all benchmarks – ranking 
particularly highly for the percentage of staff who feel part of being in the trust is 
beneficial, are excited by their work, and believe they are part of a strong community.

As Chief Education Officer, you will join our executive leadership team and play a key 
role in embedding our vision across the Trust. You will also work collaboratively with 
Headteachers, school leadership teams, and central services to deliver consistent 
school improvement whilst respecting the unique context of each academy. 

So, please do read this pack and get in touch! We would love to hear from you.

Mr Gavin Booth 
CEO

“He makes the whole body fit together perfectly. 
As each part does its own special work, it helps 
the other parts grow, so the whole body is healthy 
and growing and full of love.”

Ephesians 4:16



Vision, Mission and Values

Our Vision

To create a 
community 
where everyone 
is ready to learn 
and prepared 
to flourish.

Our Mission

Infinity Academies Trust exists 
to improve the outcomes and 
opportunities of every pupil and every 
colleague working in our academies.

As a deeply Christian Church Trust aiming to serve the common good, 
we enable both Church and Community schools to flourish.

All our children need and deserve schools with loving cultures, 
aspirational curriculums and inspiring provision. We provide children 
with the skills, knowledge and experiences to thrive academically, 
socially and spiritually so that they are prepared for a future full 
of opportunity.

With Jesus’ promise of life in all its fullness, we strive every day to 
ensure our children know they are valued, understood, supported 
and loved. We share their hopes and aspirations and provide a 
well-rounded education that celebrates success.

The future our children are going into is increasingly uncertain, 
and we need to enable them to become adaptable, resilient, 
confident, tolerant and highly literate individuals both for their lives 
today and tomorrow.

We won’t do this in isolation. We know that, “We are strongest 
working together in Unity” (1 Corinthians 12:12) therefore we will 
work beyond our Trust with local schools, the community and the 
Church. In addition, we will work more broadly across the region and 
system, so that we can learn from each other, harness best practice, 
access the latest research, and secure the expertise of those beyond 
the school system who share our moral purpose for children.

We want our children to flourish across their lives.

Our Values

“Dear children, let us not 
love with words or speech 

but with actions and 
in truth.”

1 John 3:18

“Let all that you do  
be done with love.”

Corinthians 16:14

“Call to me and I will answer 
you and will tell you great 

and hidden things that you 
have not known.”

Jeremiah 33:3

“The light shines in the 
darkness, and the darkness 

has not overcome it.”

John 1:5

“There is neither Jew nor 
Greek, slave nor free, 

male nor female for you are 
all one in Christ Jesus.”

Galatians 3:28
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PurpoƐe of the Role

The Chief Education Officer ;CEdOͿ will be the strategic lead for educational 
excellence across Infinity Academies. This is a pivotal, high-profile role within the 
Trust, combining visible, values-led leadership with deep expertise in school 
improvement, curriculum innovation, and system-level accountability.

As a key member of the Executive Team, the CEdO will work in close partnership with the CEO, 
Trust �oard, Academy Donitoring Committees, and school leaders to define and deliver a 
powerful educational vision - anchored in the belief that every child, regardless of starting point, 
deserves access to an outstanding education.

The postholder will be directly accountable for educational performance across all schools, with 
leadership responsibilities that include͗

• Wroviding clear strategic direction by shaping the Trust͛s educational vision and driving
forward a strategy that is firmly aligned with its ethos, values, and long-term development
plan.

• Leading the implementation of a robust framework for school improvement, quality
assurance, and performance monitoring across all Trust schools.

• �eveloping leadership capacity across the organisation by working closely with school
leaders to identify and nurture talent, build high-performing teams, and support effective
succession planning.

• Raising educational outcomes by setting high aspirations and overseeing key areas
including curriculum development, safeguarding, inclusion, assessment, and the quality of
teaching and learning.

• Wromoting a culture of collaboration by building strong relationships with internal and
external stakeholders, supporting innovation, and embedding evidence-informed practice
across the Trust.

• Acting as an ambassador for the Trust, enhancing its reputation and influence as a leading
voice in education at regional and national levels.

• Articulating a clear and compelling vision for the pupil experience, with a strong
understanding of pedagogy and how to raise standards in the classroom.

• Eurturing an environment that motivates and inspires children by cultivating curiosity,
creativity, and a culture of high expectations through innovative teaching and learning.

• �emonstrating emotionally intelligent leadership by building authentic relationships,
understanding the operational realities in schools, and delivering challenge in a
constructive and people-focused way.

dhiƐ role offerƐ a uniƋue opportunitǇ to help Ɛhape the future 
of a ŐroǁinŐ͕ ambitiouƐ͕ and ǀalueƐͲdriǀen druƐt Ͳ ƐecurinŐ 
hiŐh ƐtandardƐ͕ empoǁerinŐ leaderƐ͕ and deliǀerinŐ 
eǆceptional life chanceƐ for eǀerǇ child͘



1.Strategic Leadership
• Act as the lead education professional across the Trust, providing visionary

leadership in line with the Trust’s values, mission, and long-term strategic
objectives.

• Shape and drive the educational strategy for Infinity Academies Trust, ensuring it
is robust, future-facing, and fully aligned with the Trust’s development plan.

• Work collaboratively with the CEO, Executive Team, and Trust Board to ensure
sustainable growth, high performance, and a consistent culture of excellence
across all schools.

• Provide strategic advice to the Trust Board, supporting effective governance and
evidence-informed decision-making, including preparation of reports and briefings
as required.

• Develop strong partnerships with regional and national stakeholders, including
Ofsted, DfE, Regional Directors, and sector partners, enhancing the Trust’s profile
and influence.

• Ensure a culture of strong internal communication and alignment across schools,
promoting collaboration, cohesion, and the collective pursuit of excellence.

Ϯ.School improvement Θ Yuality 
Assurance

• Design, implement, and lead a rigorous Trust-wide
quality assurance and school improvement strategy that
drives sustained progress and high outcomes across all
schools.

• Work with school leaders to set ambitious, evidence-
based priorities and provide targeted, timely intervention
to accelerate improvement where needed.

• Ensure each school is Ofsted-ready and consistently
delivering ‘Good’ or ‘Outstanding’ provision,
underpinned by robust self-evaluation and external
review.

• Monitor and analyse performance data across all settings
to identify trends, strengths, and risks, with a particular
focus on closing gaps for disadvantaged pupils, those
with SEND, and other vulnerable learners.

• Use benchmarking and performance analysis to shape
proactive school improvement planning and to advise the
Trust Board on standards and outcomes.

• Broker and commission high-quality school-to-school
support or external services as required, ensuring
measurable impact and value for money.

3.Leadership �evelopment and
Capacity 

• Line manage and support the Education Director and
wider school improvement team, ensuring a coherent and
ambitious approach to leadership development.

• Provide strategic oversight of talent management and
succession planning across the Trust, identifying future
leaders and creating clear pathways for progression.

• Deliver a high-quality leadership development programme
aligned to the Trust’s values and strategic goals, tailored to
the needs of emerging, middle and senior leaders.

• Procure Coaching and mentoring for Headteachers and
senior leaders, modelling high standards and building
leadership confidence, resilience and ambition.

• Work with the CEO to deliver effective induction and
ongoing development for new school leaders and provide
training and strategic insight for Academy Monitoring
Committees to ensure strong school governance.

• Promote a collaborative leadership culture rooted in
mutual accountability, innovation and a shared moral
purpose.

<eǇ ReƐponƐibilitieƐ



ϰ. Curriculum, Pedagogy and 
Inclusion

• Ensure all schools deliver a broad, rich, and inclusive
curriculum that reflects the Trust’s ethos and enables every
child to thrive.

• Implement high-quality teaching, learning, and assessment
practices that are underpinned by research, responsive to
pupil need, and aligned to national expectations.

• Lead on Trust-wide strategies for SEND, inclusion, wellbeing
and safeguarding, ensuring all pupils ʹ particularly the most
vulnerable ʹ experience equity, safety, and success.

• Support school leaders in designing and reviewing curriculum
models that meet the needs of their context while maintaining
consistency with Trust priorities.

• Ensure safeguarding systems are effective, compliant and
embedded across all schools, in line with statutory guidance
and best practice.

• Lead the educational due diligence process for schools
expressing interest in joining the Trust, working closely with
the CEO and COO to assess readiness and alignment.

• Wrovide strategic support and integration planning for new
schools, ensuring a smooth onboarding process and rapid
alignment to Trust systems, values, and expectations.

• Cultivate strategic partnerships with sector bodies, local
authorities, associate consultants and networks to enhance
school improvement and professional development across the
Trust.

• Wromote and broker purposeful school-to-school
collaboration to share effective practice, build capacity, and
contribute to wider system leadership.

“There is always support available when I need it. 
Colleagues will listen to your point of view and take 
your thoughts and ideas into account.”

Quote taken from a response in the 
Edurio Staff Wellbeing and Experience Survey

5. Partnership and Growth
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Infinity Academies Trust 
Woad Farm Road 

Boston 
Lincolnshire 

PE21 0EF

Tel: 01205 345101 
Email: enquiries@infinityacademies.co.uk 

www.infinityacademies.co.uk
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