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SAFEGUARDING STATEMENT

The School's responsibility to safeguard and promote the welfare of pupils is of paramount
importance. All Governors, staff and volunteers have responsibility for the implementation of
this policy. As a Charity we recognise that we have a wider duty to ensure that others who come
into contact with the School do not, as a result, suffer harm.

We endeavour to provide a safe and welcoming environment where pupils are respected and
valued. In all our actions we will consider what is in the best interests of the child as part of our
vision to help all pupils flourish personally and intellectually. We will place the child at the centre
of our decision making, working in partnership with them, their families, and those supporting
them.

The School aims to promote good behaviour amongst all of its pupils, with support,
encouragement and guidance from all staff. As part of a happy and positive community, we
expect all pupils to be diligent, honest and considerate in their relationships with others, and
we expect staff to treat pupils with kindness and fairness. In so doing we aim to create an
environment in which all members of the School community can thrive and feel respected and
valued.

All staff are aware of indicators of abuse, neglect and exploitation so that they are able to
identify cases of children who may be in need of help or protection. They will be aware of and
follow our procedures to ensure that pupils receive effective support, protection and justice.

The School will refer cases of alleged or suspected abuse to appropriate agencies, such as the
Local Authority or Police, and will work with these agencies in protecting children from harm.

The School will work with families and external agencies to provide support as soon as problems
emerge. This may include universal services and community-based Early Help and, where more
targeted or coordinated support is required, Family Help.




1. Our Safeguarding Policy
1.1 What is Safeguarding?

Safeguarding as defined in Keeping Children Safe in Education (2026) means:

e providing help and support to meet the needs of children as soon as problems emerge;

e protecting children from maltreatment, whether that is within or outside the home, including
online;

e preventing the impairment of children’s mental and physical health or development;

e ensuring that children grow up in circumstances consistent with the provision of safe and
effective care;

e taking action to enable all children to have the best outcomes.

The legal definition of a child in the UK includes everyone under the age of 18.

Somebody may abuse or neglect a child by inflicting harm or by failing to prevent harm. Children
may be abused in a family or in an institution or community setting by those known to them, or
more rarely, by others (e.g. online). See Section 4 for further information on signs and forms of
abuse.

We aim to protect each pupil from any form of abuse, whether from an adult, another pupil or any
other young person by:

) ensuring that all staff and volunteers are alert to the signs of abuse both in the School and
from outside;
. establishing, maintaining and promoting an environment and ethos in which pupils, School

staff and volunteers, feel safe and secure, are encouraged to talk and are confident of
being listened to when they have concerns about the safety and wellbeing of a pupil;

. ensuring that pupils are aware of how to safely report concerns they may have about their
own safety and wellbeing or that of others, whether events occur on or off-site;

o working with the parents to build an understanding of the School’s responsibility for the
welfare of their children;

. providing sufficient support and guidance so that pupils have a range of appropriate adults
to whom they can talk if they experience difficulties;

) providing the services of the School Counsellor and Mental Health Support Mentor and
ensuring pupils know how to access this support in the School; and

. contributing to the prevention of abuse by ensuring that the provision of teaching helps

pupils to protect themselves and develops responsible attitudes to adult life and
parenthood; and dealing sensitively and appropriately with every suspicion or disclosure
of abuse.

Staff should be aware that children may not feel ready or know how to tell someone that they are
being abused, exploited, or neglected, and/or they may not recognise their experiences as
harmful.

Mental health challenges are not always a result of abuse or neglect. We also aim to support each
pupil facing such challenges with appropriate strategies and interventions. When a mental health
concern is also a safeguarding concern, staff should follow the procedures set out in this policy.

Whilst the focus of our safeguarding policy is on our pupils, as a Charity we recognise that we also
have a wider duty to ensure that others who come into contact with the School do not, as a result,
suffer harm.



1.2 Policy aims

The aims of the School's Safeguarding Policy are:

e to recognise that the welfare of the child is paramount and that what is in the best interests of
the child should be considered at all times;

e to ensure that relationships are positive between staff and pupils and among the pupils
themselves;

e to promote a culture of respect, inclusion and vigilance in which harmful behaviours, including
discrimination, racism, misogyny, misandry and other prejudicial attitudes based upon religion
or beliefs are challenged at the earliest opportunity;

e to establish and maintain an environment where pupils feel secure, are encouraged to talk and
are listened to if they have a worry or concern;

e to ensure that the School is effective in promoting good behaviour and guarding against
harassment and bullying, and that it deals constructively with any unacceptable behaviour,
taking due account of any related difficulty or disability;

e to provide all staff with the necessary information, training and appropriate support to enable
them to meet their safeguarding responsibilities and understand that all staff have a role to
play in safeguarding children;

e torecognise that no child or group of children should be treated any less favourably than others
in being able to access services which meet their particular needs;

e to recognise that all children without exception have the right to protection from harm
regardless of gender, ethnicity, disability and existing beliefs;

e to ensure consistent good practice; and

e to demonstrate the School's commitment with regard to safeguarding to pupils, parents and
other partners.

This policy applies to all pupils in the school regardless of their age.

This policy applies wherever staff or volunteers are working with pupils even where this is away
from the School, for example at an activity centre or on an educational visit.

13 Addressees of this policy

This policy has been authorised by the Board of Governors. It must be followed by Governors, all
members of staff (including supply staff and trainee teachers), volunteers and contractors.

It is available on the School website and to parents on request.

All Governors, members of staff and volunteers have a responsibility to provide a safe
environment in which children can learn.

14 Other relevant policies

The Safeguarding Policy is one in a series of policies which relate to safeguarding. This should be
read in conjunction with the School's:

e Anti-bullying Strategy

e Promoting Good Behaviour and Sanctions Policy

e Children Looked After Policy

e Code of Professional Conduct



e PSHEE and Citizenship Policy

¢ Relationships and Sex Education Policy

e ITT Policy

e Policy for the use of Force to Control or Restrain Pupils
e |T Use Policy - Staff

e |IT Use Policy - Pupils

e Acceptable use of Mobile Devices

e Data Protection Policy

e Recruitment and Selection Policy and Procedures
e Disciplinary Procedures

¢ Whistleblowing Policy

e Missing Child Policy

e Host Families Policy

e Visiting Speakers Policy

1.5 Relevant procedures and guidance

The School follows the procedures established by Hertfordshire Safeguarding Children
Partnership (HSCP) and acts in accordance with locally agreed inter-agency procedures.

The safeguarding arrangements have regard to official guidance, including:

e Working Together to Safeguard Children (2026) (WTTSC)

e Keeping Children Safe in Education (2026) (KCSIE)

e The Prevent Duty (2023).

e The Education Act (2002)

e Education (Independent School Standards) Regulations (2014)

e Children Act (1989)

e The Equality Act (2010)

1.6 Monitoring and evaluation

The School monitors and evaluates the content and implementation of its Safeguarding policy.
This is done through termly meetings between the DSL and the Nominated Safeguarding
Governor, and an annual safeguarding review by the Board of Governors. A safeguarding report
is prepared each term for inclusion in the Headmaster's report to Governors. This includes the
numbers of ongoing concerns with current pupils and any significant developments to
procedures.

The School reviews its Safeguarding Policy annually, unless an incident, new legislation or guidance
suggests the need for an interim review. The review is carried out by the DSL in consultation with
the Headmaster and Nominated Safeguarding Governor. The revised policy is then reviewed and
approved by the Board of Governors.



2. What to do if you have concerns

Safeguarding is everyone’s responsibility. All Governors, staff and volunteers have a responsibility
in school to be alert to the symptoms and triggers of abuse, neglect and exploitation or other
safeguarding concerns, to share information (subject to confidentiality concerns - see Section 2.5
below) and work together to provide pupils with the help that they need. Providing help and
support as problems emerge is more effective in promoting the welfare of pupils than reacting
later. If you are unsure about what your next step should be when you have a concern, then refer
to the flowchart in Part One of KCSIE 2026.

All Governors, staff and volunteers are encouraged to have professional curiosity with regard to
the wellbeing of pupils; to ask questions and, where appropriate, respectfully challenge responses
when safeguarding concerns come to light.

When a pupil is suffering, or likely to suffer harm it isimportant that a referral to Children’s Services
and, if appropriate, the Police, is made immediately.

See Section 4 for information on signs of abuse.
2.1 Reporting

All safeguarding concerns should be reported immediately to the DSL and followed up via a
report on CPOMS. The DSL is more likely to have a complete safeguarding picture and be the most
appropriate person to advise on the appropriate response to safeguarding concerns.

However,

o If the matter involves an allegation about any member of staff or volunteer, or the DSL, this
must be reported to the Headmaster, or in his absence the Chair of Governors,
immediately.

e If the matter involves an allegation against the Headmaster or a Governor this must be
reported to the Chair of Governors immediately (without informing the Headmaster in
the case of complaints against the Headmaster).

e |If the matter involves an allegation against the Chair of Governors this must be reported to
the LADO.

e The Local Authority Designated Officer (LADO) must be informed of any allegation made
against a member of staff that meets the harm threshold, as set out in Hertfordshire
Safeguarding Children’s Partnership procedures, within 24 hours.

e If there is a conflict of interest in reporting a matter to the Headmaster, it should be
taken directly to the LADO.

Staff should normally follow the reporting procedures outlined in this policy. However, they may

also share information directly with Children’s Services, the LADO, Police or the NSPCC if:

e thereis a risk of immediate serious harm to a pupil;

e the situation is an emergency and the DSL; the Headmaster and the Chair of Governors are all
unavailable; and

e they are convinced that a direct report is the only way to ensure the pupil's safety. The DSL
should be informed as soon as possible of the direct referral.

Staff should not assume that a colleague or another professional will act and share information
that might be critical in keeping children safe. Each member of staff must take responsibility for
safeguarding and maintain an attitude of ‘it could happen here'.

9



Female Genital Mutilation (FGM): Whilst all staff should speak to the DSL about any concerns about
FGM, there is a specific legal duty on teachers in relation to FGM. If a teacher, in the course of their
work in the profession discovers that an act of FGM appears to have been carried out on a girl
under the age of 18, the teacher must report it to the Police.

2.2 Initial disclosure

A member of staff, Governor or volunteer who hears a disclosure of abuse, neglect or other

concern:

e must listen carefully to the pupil, keep an open mind and should not take a decision as to
whether or not the abuse has taken place; must not ask leading questions, that is, a question
which suggests its own answer;

e must not attempt to investigate the matter unless directed to by Children's Services or the
Police;

e must reassure the pupil but not give a guarantee of absolute confidentiality. They should
explain that they need to pass the information to the DSL who will ensure that the correct action
is taken;

e must reassure the pupil that they are being taken seriously, that they will be supported and
kept safe;

e must never give a pupil the impression that they are creating a problem by reporting abuse.
They should never be made to feel ashamed for making a report,

e They must keep a sufficient written record of the conversation, ensuring that the record is as
detailed as possible, is factual, does not contain assumptions or personal judgement and
captures the child’s account in their own words;

e Records should be made as soon as possible after the concern is raised. The record should
include the date, time and place of the conversation and the essence of what was said and
done by whom and in whose presence, using the pupil's own words wherever possible. It
should use names, not initials. The physical appearance or behaviour of the pupil should be
recorded as factually and accurately as possible;

e A record of the conversation should be entered onto CPOMS. If not, then the written record
should be signed by the person making it, kept securely and handed promptly to the DSL. In
the case of contractors, the record may need to be passed to the DSL via their line manager; if
so, this must be done without delay. In all cases staff should inform the DSL about their concern
as soon as possible and, where the concern involves a disclosure or concern that the pupil is at
risk of harm, they must inform the DSL immediately.

The above procedures should also be followed in the event of an allegation/complaint of abuse by
one or more pupils against another pupil.

2.3 Action by the Designated Safeguarding Lead

The DSL will follow the following guidelines in deciding what action to take and will refer to local
agency threshold guidance to support their analysis and rationale for any decision.

The DSL will usually speak to the pupil to ascertain their wishes and feelings and, where
appropriate, contact the pupil's parents. We will strive where possible to always gain consent
where we believe our concerns warrant the sharing of information to statutory services such as
Police and Children’s Services. However, consent is not a requirement if there is a lawful basis for
sharing information for safeguarding purposes. In particular, consent should not be sought where:
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e the pupil would be placed at increased risk of significant harm through the action of
gaining consent;

e there would be an impact on a criminal investigation;

e adelayin making the referral would impact on the immediate safety of the pupil.

In any situation where a child or their parent/carer object to consent or particular information
sharing and we decide that it is proportionate and in the best interests of the child to do so, a clear
rationale, outlining our decisions and the reasons why, will be recorded on CPOMS.

If a child is suffering, or is likely to suffer, harm, a child protection referral will be made to Children’s
Services and, where appropriate, the Police. Where a child is in immediate danger, appropriate
action will be taken to secure their immediate safety. Anyone can make a referral, but the DSL
should be informed as soon as possible. The DSL will notify the Headmaster or in his absence the
Chair of Governors. When making a referral, the School will provide as much relevant information
as possible, including information about any extra-familial harm or contexts outside the home in
which the child may be at risk.

If the initial referral is made by telephone, the DSL will confirm the referral in writing to Children’s

Services also within 24 hours. The local authority should acknowledge receipt of the referral and

determine the next steps within one working day. If this information is not forthcoming, the DSL

will follow up with Children’s Services.

¢ Criminal offence: Where a crime may have been committed a referral should be made to the
Police as required.

e Radicalisation: In cases where there is a concern of possible risk of radicalisation a referral
will be made through the local Prevent referral procedures.

 Female Genital Mutilation: Cases where it is discovered that Female Genital Mutilation
appears to have been carried out on a girl under the age of 18 must be reported to the Police.
This is a statutory duty placed on all teachers. Our members of staff who are not teachers, are
aware that if they suspect a child is at risk or that FGM has been carried out, they should report
this to the DSL immediately.

In cases where the DSL is uncertain whether the threshold for a referral has been met, they may
consult with appropriate professionals, such as the Child Protection School Liaison Officer, the
Consultation Hub or the Prevent Lead as appropriate.
Early Help, Family Help and Statutory Intervention

The School recognises that children and families may require different levels of help and support
depending on the nature and severity of their needs. Support should be provided as problems
emerge and should be proportionate to the needs of the child and family. If a pupil is not suffering
or is not at risk of suffering significant harm but needs additional support from one or more
agencies, the DSL will follow local processes to seek early help or Family Help support.

All staff should be aware of the process for community-based Family Help assessments and
understand the local criteria and levels of need for accessing support. In particular, staff should
understand the distinction between universal services and community-based Early Help, targeted
Early Help delivered through Family Help, and statutory Children’s Services interventions.

Universal services and community-based Early Help may provide support where needs are
emerging or at a relatively low level. This may include support provided directly by the School,
such as pastoral support, mentoring, counselling, attendance support, adjustments within School
and wellbeing interventions. Where the DSL considers that a child's needs can be met through
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support within the School, parents/carers will normally be involved, unless doing so may place the
child at additional risk.

Where a child or family requires coordinated support from more than one agency, the DSL may
work with the local authority and partner agencies through Family Help arrangements (or the
equivalent local early intervention pathway). Targeted Early Help delivered through Family Help is
coordinated by the local authority and/or its partners and may be appropriate where children and
families have multiple and/or complex needs.

The School will work collaboratively with children, families and relevant agencies and, where
appropriate, may contribute to or lead community-based Family Help assessments and multi-
agency meetings in accordance with local arrangements. These processes may differ according to
the local authority in which the pupil lives.

Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant
harm, a referral will be made immediately to Children's Services and/or the Police as appropriate.
Statutory safeguarding action will not be delayed while community-based Early Help or Family
Help is being considered or provided.

Where the DSL is uncertain whether the threshold for referral to Children’s Services has been met,
they may seek advice from Children’s Services or the Child Protection School Liaison Officer. In
determining the appropriate action, the DSL will consider the nature and seriousness of the
concern, the child's wishes and feelings, the views of parents/carers where appropriate, relevant
local threshold guidance and any information available from other agencies. The School will not
investigate a safeguarding concern where doing so could prejudice an assessment or investigation
by Children's Services or the police.

In other cases, the action to be taken will consider:

» the need to follow and contribute to local inter-agency procedures, the three safeguarding
partners (HSCP) - the local authority, the Integrated Care Board and the chief officer of police
in the local area;

» the nature and seriousness of the suspicion or complaint;

» the child’s wishes and feelings, taking account of their age and understanding. However, there
may be times when the situation is so serious that decisions may need to be taken, after all
appropriate consultation, that override a pupil's wishes;

» the views of the child’s parents/carers, provided they have no interest which is in conflict with
the pupil's best interests and that they are properly informed. Again, it may be necessary, after
all appropriate consultation, to override parental wishes in some circumstances. If the DSL is
concerned that disclosing information to parents would put a child at risk, they will take further
advice from the relevant professionals before making a decision to disclose;

» relevant information held by the School or other agencies and any applicable local threshold
guidance; and

e the need to share information lawfully and proportionately in order to safeguard and promote
the welfare of the child; and

» duties of confidentiality, so far as applicable; and
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However, the overriding consideration will always be what is in the best interests of the
child. Any actions taken to support a pupil must also consider any support appropriate for siblings
and the intra-familial situation.

Where the outcome of a referral is not reported to the referring member of staff or the DSL and
/or where a pupil’s situation does not appear to be improving, the school will follow this up with
Children’s Services and push for reconsideration where appropriate. The DSL is aware of how to
escalate concerns formally with Children’s Services.

The School will not do anything that may jeopardise any external investigation. Following a referral,
the School will cooperate fully with Children’s Services and the police, provide relevant information
as required, and continue to monitor and support the child in accordance with any agreed multi-
agency plan.

24 Written records and preserving evidence:

A written record must be kept of;
e Aclear and comprehensive summary of the concerns raised;
e Details of how the concern was followed up and resolved; and
e A note of any action taken, the decisions reached, the reason for that decision and the
outcome.

The school uses a system called CPOMS to record Safeguarding and Child Protection issues. All
concerns should be recorded on this confidential, secure, electronic system. Staff are given
training on how to use this system. The School recognises that safeguarding records contain highly
sensitive personal information. Appropriate technical and organisational measures are used to
protect safeguarding information from unauthorised access, loss or compromise. Other evidence
and the written notes referred to in Section 2.2 above must be safeguarded and preserved. All
evidence must be handed to the DSL.

25 Confidentiality and sharing information

All staff will understand that safeguarding issues warrant a high level of confidentiality, not only
out of respect for the pupil and staff involved but also to ensure that information being released
into the public domain does not compromise evidence. Our School understands the lawful basis
upon which our DSLs can share information with other people, agencies and organisations about
the children and families we are supporting.

Staff should only discuss concerns with the DSL, DDSLs, Headmaster or Chair of Governors
(depending on who is the subject of the concern). That person will then decide who else needs to
have the information and they will disseminate it on a ‘need-to-know’ basis. Staff should be
proactive in sharing safeguarding information as early as practicable where this is necessary to
identify, assess or respond to risks to a child or others. When deciding what information to share,
consideration will be given to its relevance to the current safeguarding risk, what the recipient
needs to know and whether the information is clearly presented and appropriately contextualised.
Information shared should be focused and proportionate, while ensuring that information
relevant to understanding or managing safeguarding risk is not omitted.
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The Data Protection Act 2018, the UK General Data Protection Regulation (UK GDPR) and the Data
(Use and Access) Act 2025 place duties on organisations to process personal information fairly and
lawfully and to keep the information they hold safe and secure. However, this does not prevent
the sharing of information for the purposes of keeping children safe. This includes the sharing of
special category personal data where the relevant safeguarding processing conditions are met
and, where appropriate, sharing information without consent. Fears about sharing information
cannot be allowed to stand in the way of the need to promote the welfare and protect the safety
of children.

All staff will have regard for the Government's publication Information sharing advice for
safeguarding practitioners, which includes 7 ‘golden rules’ for sharing information, and the DSL
will support staff who have to make decisions about sharing information with all relevant parties.
If staff are in any doubt about sharing information, they can seek advice from our Headmaster,
DSL or any person in a position of senior leadership or wider DSL team.

2.6 External agencies

If the School decides to share information with, or make a referral to, Children’s Services or the
Police, the parents and pupil will usually be informed unless to do so could put the pupil at further
risk of harm or if the School has been instructed not to do so by the external agency. We will be
clear with the pupil and parents about what we have shared, with whom, the reasons why and
how the information will be used.

If a child or group of children have suffered significant harm or are considered at risk of harm
either directly or online, we will have a duty to consider making a referral to Children’s Services
and the Police if a crime has been committed.

3. MANAGEMENT OF SAFEGUARDING AT ST ALBANS SCHOOL
3.1 The Designated Safeguarding Lead

The School has appointed a senior member of staff with the necessary status and authority to
coordinate child protection arrangements, the Designated Safeguarding Lead (DSL). The
responsibilities below are in line with Annex C from KCSIE 2026.

The DSL:

o takes lead responsibility for our school's child protection and wider safeguarding
arrangements. This includes online safety and understanding our filtering and monitoring
processes on school devices and school networks to keep pupils safe online;

* manages the wider safeguarding team of DDSLs to ensure they are promoting the welfare of
pupils with safeguarding concerns;

» acts as the main contact in our school when a child and their family are receiving support from
the school, external agencies and statutory services;

e provides guidance to parents, pupils and staff about obtaining suitable support online;

e acts as a source of support and expertise to the School community;

* has an understanding of relevant safeguarding guidance and HSCP procedures and operates
safeguarding procedures in line with locally agreed inter-agency procedures;

» keeps detailed, accurate, secure written records of all concerns, discussions and decisions
made including the rationale for those decisions, ensuring that such records are stored
securely and are kept separate from the pupil's general file;
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3.2

ensures that, when a pupil with a safeguarding file leaves the School, the child protection file is
transferred securely to the DSL at the new school or college, separately from the main pupil
file, as soon as possible and within the timescales set out in KCSIE. The DSL will consider
whether it is appropriate to share relevant safeguarding information in advance of the pupil
leaving to enable appropriate support to be putin place;

refers suspected cases, as appropriate, to the relevant body (Local Authority Children’s Social
Care, Prevent Programme, Disclosure and Barring Service, and/or Police), and supports staff
who make such referrals directly;

attends and/or contributes to strategy discussions, Child in Need meetings or Child Protection
Conferences;

takes part in and, where appropriate, leads or coordinates community-based Early Help and
contributes to Family Help assessments and multi-agency arrangements in accordance with
local procedures;

has a good understanding of harmful behaviours that may require risk management, safety
planning and/or support in school;

oversees the creation of care plans and risk assessments/support plans to ensure that pupils
are kept safe from harm during the school day as far as is practically possible;

ensures that the Safeguarding policy is updated annually and draws on the expertise of
relevant staff when considering the policy and safeguarding arrangements;

liaises with the Nominated Safeguarding Governor and Headmaster as appropriate;

ensures a record is kept of staff attendance at safeguarding training;

liaises with pastoral teams in promoting the welfare of pupils with safeguarding concerns;
keeps records of low-level concerns, ensuring that records are stored securely;

keeps the Headmaster informed of all actions unless the Headmaster is the subject of a
complaint. In this situation this should be reported to the Chair of Governors;

liaises with the LADO;

liaises with the Mental Health Lead where concerns are linked to mental health;

ensures that cases where a person is dismissed or left due to risk or harm to a child are referred
to the Disclosure and Barring Service as required;

ensures that the DDSLs are appropriately trained and, in the absence of the DSL, are able to
carry out those functions necessary to ensure the ongoing safety and protection of pupils;
familiarises themselves with any safeguarding files for any children joining the School;

will consider when a pupil is transferring to another school, whether it would be appropriate
to share safeguarding related information with the new school in advance of the pupil leaving;
will promote a culture of listening to children and taking account of their wishes and feelings;
ensures that robust cover arrangements are in place whenever the DSL is unavailable, including
arrangements for a Deputy DSL to assume safeguarding responsibilities as required;

ensures that the School's confidential group safeguarding email address is monitored by the
safeguarding team to ensure that concerns are received and acted upon without delay. The
DSL or a Deputy DSL will also be contactable outside term-time;

maintains an up-to-date understanding of emerging safeguarding risks, including
developments in artificial intelligence, online safety and digital technologies, ensuring these are
reflected within safeguarding practice and staff training;

oversees the School's response to safeguarding concerns arising from the use of artificial
intelligence and other emerging technologies; and

works with the Headmaster and Governors to ensure that filtering and monitoring
arrangements remain appropriate, proportionate and effective.

The Headmaster

The Headmaster:
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e ensures that the Safeguarding Policy and procedures are implemented and followed by all staff;

 allocates sufficient time and resources to enable the DSL to carry out their roles effectively,
including the assessment and support of pupils and attendance at strategy discussions and
other necessary meetings;

e ensures that all staff feel able to raise concerns about poor or unsafe practice and that such
concerns are handled sensitively and in accordance with the School's Whistleblowing Policy;

e ensures that pupils are taught about safeguarding through teaching and learning opportunities
as part of a broad and balanced curriculum;

* manages cases where there are low-level concerns regarding the conduct of staff, or oversees
with delegation to the DSL; and

e acts as the case manager for allegations that may meet the harm threshold concerning staff,
supply staff, contractors or trainee teachers.

3.3 The Board of Governors

The Board of Governors nominates a governor to take leadership responsibility for the School’s
safeguarding arrangements. This Nominated Safeguarding Governor works with the DSL and the
Board to ensure that the School:

e has a DSL who is a member of the Senior Leadership Team who has lead authority for
safeguarding, including online safety and understanding the filtering and monitoring systems
and processes in place;

e has a DSL with the appropriate status and authority to carry out their job, including additional
time, funding, training, resources and support;

e has effective procedures to manage any safeguarding concerns (no matter how small) that
arise. This includes those related to child welfare concerns, low level concerns and allegations
made against staff;

e has a Safeguarding policy and procedures that are consistent with statutory and HSCP
requirements, reviewed at least annually and made available to parents via the website and
on request, that is approved by the Governing Body;

e this policy recognises that children with SEND, or certain medical or physical health conditions,
can face additional barriers to any abuse or neglect being recognised;

e reviews safeguarding procedures through an annual review that is overseen by the Nominated
Safeguarding Governor working in conjunction with the DSL. A report, which includes an
update and review of the effectiveness of procedures and their implementation, is submitted
to the Governing Body for its Autumn Term meeting for discussion and approval. In addition,
termly reviews will be produced by the DSL for the Governing Body, which includes updates
on safeguarding procedures and statistics on the number of concerns/referrals.

e has procedures for dealing with allegations of abuse made against members of staff, supply
staff, trainee teachers, volunteers and contractors, including allegations made against the
Headmaster;

e has and implements safer recruitment procedures that include the requirement for statutory
checks on staff suitability to work with children;

e ensures that sufficient and relevant staff are trained in safer recruitment processes;

e has atraining strategy that ensures all staff, including the Headmaster and Governors, receive
safeguarding training, with refresher training at three-yearly intervals as recommended by
HSCP. The DSL and Safeguarding Team will receive refresher training at least every two years.
In addition, all staff members will receive regular safeguarding updates as required, but at
least annually;
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e has an induction process which ensures that all new staff, including temporary and supply
staff, trainee teachers and volunteers are made aware of the School's arrangements for
safeguarding;

e ensures that appropriate filtering and monitoring systems are in place to safeguard pupils
whilst using the School's IT systems and that these remain effective, proportionate and
appropriate to the age of pupils, the curriculum and the safeguarding risks faced by the School;

e receives regular assurance regarding the effectiveness of filtering and monitoring
arrangements, including an annual review of these systems and any significant safeguarding
trends relating to online activity or emerging technologies;

e ensures pupils are taught about safeguarding, including online safety; and

e where another body is providing services or activities on the school site (regardless of whether
or not the children who attend these services/activities are children on the school roll):

o seeks assurance that the other body has appropriate safeguarding and child
protection policies/procedures in place and inspect them if needed

o make sure there are arrangements for the body to liaise with the School about
safeguarding arrangements, where appropriate.

The Board of Governors nominates a member (normally the Chair) to be responsible for liaising
with the Local Authority and other agencies in the event of an allegation being made against the
Headmaster.
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4. SIGNS AND FORMS OF ABUSE
4.1 Recognising abuse

Abuse, neglect, exploitation, modern slavery and wider safeguarding issues are rarely standalone
events. Safeguarding incidents and/or behaviours can be associated with factors outside the
school and/or can occur between children outside of these environments. It is important to
consider the wider context of any concern.

To ensure that our pupils are protected from harm, we need to understand what types of
behaviour constitute abuse, neglect and exploitation. The definitions in this document are drawn
from Part One of ‘'Keeping Children Safe in Education’ (2026).

e Abuse - aform of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical
as well as the impact of witnessing ill treatment of others. This can be particularly relevant, for
example, in relation to the impact on children of all forms of domestic abuse, including where
they see, hear or experience its effects. Children may be abused in a family or in an institutional
or community setting by those known to them or, more rarely, by others. Abuse can take place
wholly online, or technology may be used to facilitate offline abuse. Children may be abused
by an adult or adults or another child or children. Children may also cause harm to other family
members, often referred to as child to parent or care giver abuse.

» Physical abuse - a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms, or
deliberately induces, illness in a child.

+ Emotional abuse - the persistent emotional maltreatment of a child such as to cause severe
and adverse effects on a child’'s emotional development. It may involve conveying to a child that
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of
another person. It may include verbal abuse, such as persistent criticism, belittling, or name-
calling, as well as not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child's developmental capability as well as overprotection and
limitation of exploration and learning or preventing the child from participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying) causing children frequently to feel frightened or in danger or
the exploitation or corruption of children. Some level of emotional abuse is involved in all types
of maltreatment of a child, although it may occur alone.

+ Domestic abuse - As outlined in the Domestic Abuse Act 2021 any child witnessing domestic
abuse is also a victim of it as witnessing ill treatment of others is harmful to children. Domestic
abuse can encompass a wide range of behaviours and may be a single incident or a pattern of
incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial or
emotional. Children can be victims of domestic abuse. They may see, hear, or experience the
effects of abuse at home and/or suffer domestic abuse in their own intimate relationships
(teenage relationship abuse). All of which can have a detrimental and long-term impact on their
health, well-being, development, and ability to learn.
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We are part of Operation Encompass which is a Police and education early intervention
safeguarding partnership which supports children and young people who experience
domestic abuse. Police will share information about domestic abuse incidents with us in a
timely fashion when they have been called to a domestic incident.

Sexual abuse - involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware of
what is happening. The activities may involve physical contact, including assault by penetration
(for example rape or penetration with an object) or non-penetrative acts such as masturbation,
kissing, rubbing and touching outside of clothing. They may also include non-contact activities
such as involving children in looking at, or in the production of, sexual images, watching sexual
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child
in preparation for abuse.

Sexual abuse can take place online, and technology can be used to facilitate offline abuse.
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children. The sexual abuse of children by other children is a specific
safeguarding issue in education and all staff should be aware of child-on-child sexual abuse
and the School's procedures for dealing with it. Child-on-child sexual abuse may include
harmful sexual behaviour (HSB), sexual violence and sexual harassment. Such behaviour can
occur online or face-to-face, inside or outside school, and can occur between two or more
children of any age and sex, including through a group of children towards an individual child
or another group.

Sexual violence refers to sexual offences such as:

e rape,

e assault by penetration;

e sexual assault; (this may include an online element which facilitates, threatens and/or
encourages sexual violence).

e causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with a third

party

Sexual harassment is unwanted conduct of a sexual nature. It can violate a child’s dignity, make
them feel intimidated, degraded or humiliated, and/or create a hostile, offensive or sexualised
environment. Sexual harassment can include:

e sexual comments such as stories, lewd comments, sexual remarks about clothing and
appearance, calling someone by sexualised names;

e sexual jokes or taunting;

e physical behaviour such as deliberately brushing against someone, interfering with
someone’s clothes, displaying pictures, photos or drawings of a sexual nature;

e online sexual harassment, which may be standalone or part of a broader pattern of
abuse;

e misogynistic or misandrist comments;

e the consensual and non-consensual making or sharing of nude and semi-nude images
(including Al-generated images and videos), sharing of unwanted explicit content;

e unwanted sexual comments and messages, including on social media;

e sexualised online bullying;

e sexual exploitation, coercion and threats;
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e coercing others into sharing images of themselves or performing acts online with
which they are not comfortable; and

e upskirting (this typically involves taking a picture under a person’s clothing without
them knowing, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress or alarm).

Neglect - the persistent failure to meet a child’s basic physical, emotional and/or psychological
needs likely to result in the serious impairment of the child's health or development. Neglect may
occur during pregnancy, for example, as a result of maternal substance abuse. Once a child is born
it may involve a parent or carer failing to: provide adequate food, clothing and shelter (including
exclusion from home or abandonment), protect a child from physical and emotional harm or
danger, ensure adequate supervision (including the use of inadequate caregivers) or ensure
access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs. It is important for staff to be aware that
neglect can occur in all families, regardless of material circumstances. Staff at this School need to
be particularly vigilant to so called ‘affluent neglect, which is the emotional or physical neglect
experienced by children within wealthy families, and common indicators include emotional
distance, lack of quality time with parents and high academic pressure.

4.2 Other Safeguarding Issues
Exploitation

Exploitation in relation to children refers to the use of children for someone else's advantage,
gratification, or profit often resulting in unjust, cruel, and harmful treatment of the child. These
activities are to the detriment of the child’s physical or mental health, education, moral or social-
emotional development. It covers situations of manipulation, misuse, abuse, victimization,
oppression or ill-treatment.

Exploitation commonly involves an imbalance of power. Whilst age may be the most obvious, this
power imbalance can also be due to a range of other factors including gender, sexual identity,
cognitive ability, physical strength, status, and access to economic or other resources. Exploitation
can be a one-off occurrence or a series of incidents over time and range from opportunistic to
complex organised abuse. It can involve force and/or enticement-based methods of compliance
and may, or may not, be accompanied by violence or threats of violence. A child cannot consent
to being exploited, abused or trafficked and may not recognise that they are being exploited.
Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) are forms of abuse where
an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive
a child into criminal or sexual activity. This may be in exchange for something the child needs or
wants and/or for the financial advantage or increased status of the perpetrator or facilitator
and/or through violence or the threat of violence. Exploitation may be committed or facilitated by
an organised network or gang, which the child may identify as being part of. CCE and CSE may also
involve children being moved or trafficked for the purpose of exploitation, which may constitute
modern slavery. Where a potential victim is identified, the appropriate child protection and
modern slavery referrals will be made.

Our staff are aware that there are several types of child exploitation, including, but not limited to:
e Child Sexual Exploitation (CSE): this is a type of sexual abuse, which may involve physical
contact or non-contact activities, including those facilitated online. CSE may occur over time or

as a one-off incident and can happen without the child’s immediate knowledge or recognition.
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It can affect any child, including 16- and 17-year-olds who can legally consent to sex, and may
be perpetrated by an individual or an organised network. Children may not recognise that they
are being exploited and may believe they are in a genuine romantic relationship. Victims may
also be criminalised for actions undertaken while under coercion.

e Child Criminal Exploitation (CCE): this can include children being forced or manipulated into
criminal activity, including transporting drugs or money through county lines, theft, vehicle
crime or serious violence. Children may become trapped through coercion, threats, violence
or debt and may carry weapons through coercion or because they feel they need them for
protection. Children who are criminally exploited should have their vulnerabilities recognised
and be treated as victims. Staff should recognise that girls and boys may experience CCE
differently and that both may also be at increased risk of sexual exploitation.

o Child Trafficking: children are recruited, moved, or transported and then exploited, forced to
work, or sold. They are often used for forced labour, sexual exploitation, or illegal activities.
Children cannot consent to being exploited, abused or trafficked and may not recognise
that this is happening to them.

Indicators of exploitation may include increased absence from school or going missing from home,
a change in friendships or relationships with older groups or individuals, a decline in educational
performance, signs of self-harm, substance abuse, or a significant change in emotional wellbeing.
Unexplained gifts or new possessions could indicate that they have been approached by or are
involved with criminal networks or gangs and may be at risk of criminal exploitation (for example
‘County Lines' when drug gangs groom and exploit young people to move, store and sell drugs and
money).

Serious Violence

Serious violence is a safeguarding concern and may involve physical assault, carrying, threatening
with or using weapons, often in the context of peer conflict, bullying or criminal exploitation. All
staff should be aware of the indicators which may signal that children may be at risk from, or could
be involved with, serious violent crime and recognise that children involved in violence may
themselves be victims. Vulnerabilities include disrupted education, such as suspensions,
permanent exclusion or time in alternative provision, and a history of offending.

Any concern that a child is carrying or using a weapon, has access to a weapon, or has expressed
an intention to do so must be reported immediately to the DSL or a DDSL. The DSL will assess the
risk to the child and others and take appropriate safeguarding action, which may include a Safety
and Support Plan, action to de-escalate peer conflict and referral to external agencies. Staff should
also be alert to times and locations around the School day when children may be at increased risk,
including immediately after School. Appropriate support will be provided to children identified as
being at risk.

‘Honour-based’ abuse (including Female Genital Mutilation and Forced Marriage).

So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes which have been
committed to protect or defend the honour of the family and/or the community, including female
genital mutilation (FGM), forced marriage (age of consent is 18), and practices such as breast
ironing. It is a crime to carry out any conduct whose purpose is to cause a child to marry before
their eighteenth birthday, even if violence, threats or another form of coercion are not used. Abuse
committed in the context of preserving “honour” often involves a wider network of family or
community pressure and can include multiple perpetrators. It is important to be aware of this
dynamic and additional risk factors when deciding what form of safeguarding action to take. All
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forms of HBA are abuse (regardless of the motivation) and should be handled and escalated as
such.

Female Genital Mutilation (FGM) or the risk of FGM.

FGM comprises all procedures involving partial or total removal of the external female genitalia or
other injury to the female genital organs. Itis illegal in the UK and a form of child abuse with long-
lasting harmful consequences.

FGM is carried out on girls of any age, from young babies to older teenagers and adult women, so
school staff are trained to be aware of risk indicators. Many such procedures are carried out
abroad and staff should be particularly alert to suspicions or concerns expressed by a female pupil
about going on a long holiday during the summer vacation period.

If a teacher, in the course of their work in the profession discovers that an act of FGM appears to
have been carried out on a girl under the age of 18, the teacher has a legal duty to report it to the
Police.

Extra-familial harm and contextual Safeguarding

We recognise that Safeguarding incidents and/or behaviour can be associated with factors outside
of school and can occur between children outside school. All staff, but especially the DSL, will
consider the context within which such incidents or behaviour occur. Extra-familial harms take a
variety of different forms and children can be vulnerable to multiple harms including (but not
limited to) sexual exploitation, criminal exploitation, and serious youth violence.

Prevent and concerns about extremism

As a School we are aware of our duty under section 26 of the Counterterrorism and Security Act
2015, to have “due regard to the need to prevent people from becoming terrorists or supporting
terrorism”. This duty is known as the Prevent duty.

All staff are aware of the revised Prevent duty guidance: for England and Wales, especially
paragraphs 141-210, which are specifically concerned with education. Our staff are aware that
pupils may be susceptible to radicalisation into terrorism. Similar to protecting children from other
forms of harms and abuse, protecting children from this risk is a part of our school's safeguarding
approach.

Extremism is the promotion or advancement of an ideology based on violence, hatred or
intolerance, that aims to:
1. negate or destroy the fundamental rights and freedoms of others; or
2. undermine, overturn or replace the UK's system of liberal parliamentary democracy and
democratic rights; or
3. intentionally create a permissive environment for others to achieve the results in (1) or (2).

The Prevent Duty is concerned with all forms of terrorism and extremism. It also includes some
forms of nonviolent extremism. For example:

e Right Wing extremism

e Religious extremism

e Environmental and Animal Rights extremism

e School Massacre ideology

e Involuntary Celibate (Incel) ideology
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Radicalisation is the process of a person legitimising support for, or use of, terrorist violence.

Terrorism is an action that endangers or causes serious violence to a person/people; causes
serious damage to property; or seriously interferes or disrupts an electronic system. The use or
threat must be designed to influence the Government or to intimidate the public and is made for
the purpose of advancing a political, religious or ideological cause.

Where there is a concern, the DSL will consider the level of risk and decide which agency to make
a referral to, for example, Children’s Services, Prevent, or Channel, the Government's programme
for identifying and supporting individuals at risk of being drawn into terrorism.

Mental Health

Mental health problems can, in some cases, develop into safeguarding concerns, including where
there is self-harm, signs of an eating disorder, suicidal ideation or risk of suicide. They may also be
an indicator that a child has suffered, or is at risk of suffering, abuse, neglect or exploitation.
Mental health concerns should therefore not routinely be viewed solely as pastoral issues. Where
there is concern that a child's mental health places them at risk of harm, staff should follow
safeguarding procedures and report the concern to the DSL or a DDSL. For further information on
how the school supports pupils with their mental health and wellbeing please see our Wellbeing
Policy (pupils).

Only appropriately trained professionals should attempt to make a diagnosis of a mental health
problem. Staff nevertheless have an important role in promoting good mental wellbeing and
preventing the onset of mental iliness; observing pupils and identifying early those who may be
experiencing mental health problems or be at risk of developing them; ensuring that early
targeted support is provided; and liaising with or referring to specialist services where needed.
Warning signs may include significant changes in behaviour, difficulties with sleep, social
withdrawal, loss of interest in usual activities and physical signs of self-harm or self-neglect. Not
every child displaying such behaviours will have a mental health concern or be suicidal but
recognising potential warning signs can enable appropriate support and early intervention.

Where children have suffered abuse, neglect and exploitation, or other potentially traumatic
adverse childhood experiences, this can have a lasting impact throughout childhood, adolescence
and into adulthood. It is key that staff are aware of how these children’s experiences can impact
on their mental health, behaviour and education.

If staff have a mental health concern about a pupil this should be shared with the pastoral team.
If they have a mental health concern and believe that the child is at risk of harm, immediate action
should be taken, in accordance with Section 2 of this policy, by speaking to the DSL or a DDSL.
Where a pupil requires mental health support, the DSL or a DDSL will consider whether parents
or carers should be informed in order to support the pupil’'s wellbeing, unless doing so would place
the pupil at additional risk.

If a child is experiencing symptoms such as low mood, low self-esteem or generalised anxiety then
they may be signposted to further support both inside and outside of school. This may include
one of the following:

e Visiting the School Counsellor;

e Being referred to the Mental Health Support Mentor;

e Mentoring (either peer mentoring or external mentoring/coaching); or

e Wellbeing screens with the School Nurse.
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If, however, the child is presenting more significant or persistent mental health difficulties, the
School will discuss appropriate support with the pupil and their parents/carer. This may include a
referral to external agencies, such as CAMHS and/or a visit to the GP. If a referral for targeted
mental health support is required, then a referral through the CAMHS SPA will be made.

If a pupil is considered to be in immediate danger as a result of their mental health, staff should
call 999 or arrange for them to be taken immediately to A&E by a parent or other suitable person.
Where urgent mental health support is required but the situation is not an emergency, support
may be accessed through NHS 111.

Pupils who are considered a risk to themselves will have an appropriate care plan and risk
assessment developed. This process will be led by the DSL and Mental Health Lead. This will be
shared with their pastoral team and the Head Nurse.

4.3 Who are the abusers?

Abusers can be parents or carers, siblings or members of the extended family, neighbours,
teachers, strangers or other pupils; in short, an abuser could be anyone.

4.4 Signs of abuse

The following may help staff be aware of possible signs of abuse but these do not necessarily
mean that the child has been abused: Individual indicators will rarely, in isolation, provide
conclusive evidence of abuse. Mental health concerns (including self-harm) can be indicators that
a child has suffered, or is at risk of suffering, abuse, neglect or exploitation. In addition, behaviours
linked to issues such as drug taking and/or alcohol misuse, unexplainable and/or persistent
absences from education, serious violence (including that linked to county lines), radicalisation
and consensual and non-consensual sharing of nude and semi-nude images and/or videos can be
signs that children are at risk. Such concerns can also be indicators that a child needs professional
support to help them cope with personal challenges. They should be viewed as part of a jigsaw,
and each small piece of information will help the DSL to decide how to proceed.

Physical Abuse

+ Unexplained injuries/ burns

» Untreated injuries

» Bruises/ abrasion around the face

+ Bi-lateral injuries e.g. two bruised eyes

+ Bite marks

» Bruising abrasions to lips, cheeks, outer ear

« FGM

» Honour based abuse including FGM and forced marriage

Sexual Abuse

+ Knowledge or interest in sexual acts inappropriate to their age.

+ Use of sexual language or sexual knowledge that you wouldn’t expect them to have.

» Asking others to behave sexually or play sexual games.

+ Physical sexual health problems, including soreness in the genital and anal areas, sexually
transmitted infections or underage pregnancy

+ Fear of undressing for gym
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Neglect

+ Constant hunger, tiredness and/or poor personal hygiene

+ Untreated medical problems

» Being unprotected from physical and emotional harm or danger
» Being left with inadequate supervision

Emotional Abuse or Personal Mental Health Challenges
» Depression/withdrawal/persistent low mood

» Changes in behaviour or school performance

+ Social isolation

» Self-Harm / Eating disorders

» Overreaction to situations or mistakes

» Poor self-esteem

+ Extreme compliance/aggression

» Drug, alcohol and substance misuse

+ Significant peer relationship difficulties

Child Sexual Exploitation

» Unexplained gifts or new possessions

» Association with other young people involved in exploitation

+ Older boyfriends or girlfriends

+ Sexually transmitted infections or become pregnant

+ Changes in emotional well-being

» Misuse of drugs and alcohol

» Absent for periods of time or regularly come home late

» Regularly miss school or education or don't take part in education.

4.5 Bullying

While bullying between children is not a separate category of abuse, neglect and exploitation, it is
a very serious issue that can cause considerable anxiety and distress. All incidents of bullying,
including cyber-bullying and prejudice-based bullying should be reported and will be investigated
and managed in line with our Anti-Bullying strategy. The subject of bullying is addressed at regular
intervals in PSHEE, in assemblies and through tutors and Heads of Section. The School has an Anti-
Bullying Strategy. A bullying incident will be treated as a safeguarding concern if there is
reasonable cause to believe the child is suffering or likely to suffer significant harm. No one person
works on their own when dealing with a bullying incident and the threshold for referral is
discussed in all cases.

4.6 Impact of abuse

The impact of child abuse should not be underestimated. Many children do recover well and go
on to lead healthy, happy and productive lives, although most adult survivors agree that the
emotional scars remain, however well buried. For some children, full recovery is beyond their
reach, and the rest of their childhood and their adulthood may be characterised by anxiety or
depression, self-harm, eating disorders, alcohol and substance misuse, unequal and destructive
relationships and long-term medical or psychiatric difficulties.

Good practice involves:
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+ treating all pupils with respect;

+ setting a good example by conducting ourselves appropriately;

+ encouraging positive, respectful and safe behaviour among pupils;

+ being a good listener;

» being alert to changes in pupils’ behaviour;

» recognising that challenging behaviour may be an indicator of abuse, neglect or domestic
conflict;

» reading and understanding the School's Safeguarding Policy and guidance documents on wider
safeguarding issues, for example bullying, behaviour, physical contact and Data Protection;

* maintaining appropriate standards of conversation and interaction with and between pupils
and avoiding the use of sexualised or derogatory language; and

» being aware that the personal and family circumstances and lifestyles of some pupils lead to
an increased risk of abuse or mental health challenge.

4.7 Children who may be particularly vulnerable

Some children are at greater risk of harm, both online and offline, and additional barriers can exist
for some children with respect to recognising or disclosing it. At St Albans School we are committed
to anti-discriminatory practice and ensuring that all children are provided with the same
protection regardless of any additional needs, barriers or protected characteristics they may have.
The School is mindful of its responsibilities under the Human Rights Act (1998), the Equality Act
(2010) and the Public Sector Equality duty. As stated in the Equality Act (2010), we recognise the
protected characteristics that may be applicable to our pupils:

« Age

« Disability

+ Gender reassignment

» Marriage and civil partnership
* Pregnancy and maternity

* Race
» Religion or belief
+  Sex

« Sexual orientation.

Any child may benefit from additional support. All staff should be particularly alert to children who
may benefit from community-based Early Help or Family Help, or whose circumstances indicate
that they may require safeguarding intervention. This includes a child who:

» isdisabled or has certain health conditions and has specific additional needs;

+ has special educational needs (whether or not they have a statutory Education, Health and
Care plan);

* has a mental health need;

+ isayoung carer;

« is pregnant and/or is a parent themselves;

» has exhibited early signs of abusive, violent and/or harmful behaviour;

+ is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines;

+ s frequently missing/goes missing from education, home or care;
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» has been repeatedly removed from the classroom, experienced multiple suspensions, is on a
part-time timetable, is at risk of being permanently excluded from schools, colleges and in
Alternative Provision or a Pupil Referral Unit;

+ is experiencing persistent emotionally based school avoidance or significant attendance
difficulties linked to emotional wellbeing;

« is atrisk of modern slavery, trafficking, sexual and/or criminal exploitation;

+ is atrisk of being radicalised or exploited;

+ has a parent or carer in custody, or is affected by parental offending;

» is in a family circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues and domestic abuse;

+ is misusing alcohol and other drugs themselves;

» is at risk of so-called ‘honour-based abuse such as Female Genital Mutilation or Forced
Marriage;

+ isachildin the care of the local authority (CLA) or CPLA;

+ is a child known to a social worker (CSW) or in Kinship Care; or

» is a privately fostered child.

This list provides examples of additionally vulnerable groups and is not exhaustive. In particular,
the School recognises that patterns of absence, behavioural concerns and disruption to education
may indicate unmet safeguarding needs rather than solely behavioural or attendance concerns.
Such patterns will be considered holistically and reviewed by the DSL alongside the wider context
of the child's circumstances.

These additional factors should inform decisions about safeguarding. Any student who is or feels
vulnerable in any way is encouraged to discuss their concerns openly with any member of the
safeguarding or pastoral teams.

Children with Special Educational Needs and Disabilities (SEND)

We know who our pupils are with special educational needs, disabilities, or additional health needs
and recognise that they may face additional safeguarding challenges, both offline and online.
These can include:

« assumptions that indicators of possible abuse, such as behaviour, mood and injury, relate to
the child’s condition without further exploration;

+ these children being more prone to peer group isolation or bullying (including prejudice-based
bullying) than other children;

+ children with SEND or certain medical conditions being disproportionately impacted by things
like bullying, without outwardly showing any signs;

+ communication barriers and difficulties in managing or reporting these challenges, including
not understanding that what is happening to them is abuse;

+ the need for intimate care or that these children are isolated from others;

+ that these children are more likely to be dependent on adults for care, and these children may
have difficulties with cognitive understanding - being unable to understand the difference
between fact and fiction in online content and then repeating the content/behaviours in
schools or colleges or the consequences of doing so;

+ reluctance to challenge carers (professionals may over-empathise with carers because of the
perceived stress of caring for a disabled child);

+ disabled children often rely on a wide network of carers to meet their basic needs and
therefore the potential risk of exposure to abusive behaviour can be increased; or

+ lack of choice/participation.
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Any reports of abuse involving a pupil with SEND will require close liaison between the DSL or a
DDSL and the SENCO. The School will consider whether the pupil requires additional pastoral
support and attention and ensure that appropriate communication support is in place.

Children Looked After (CLA) and Children with a Social Worker

At St Albans School we ensure that appropriate arrangements are in place to support these
children as outlined in the Children Looked After Policy. For information the Designated Teacher
for CLA pupils is the DSL.

Children who are questioning their gender

The School recognises that children who are questioning their gender may require additional
pastoral and safeguarding support. Staff should be alert to any wider vulnerabilities or
safeguarding concerns affecting the child and ensure that these are responded to appropriately.
Where a child requests support with social transition, the School will take a cautious and
individualised approach, consider the child’s best interests and involve parents/carers unless there
is a safeguarding reason not to do so. The School will have regard to relevant statutory guidance,
such as KCSIE, when considering such requests, including arrangements relating to single-sex
spaces, residential accommodation and participation in PE and sport.

5. ALLEGATIONS OF ABUSE AGAINST STAFF

All School staff are aware that, as outlined in our code of conduct, inappropriate behaviour
towards pupils is unacceptable and that their conduct towards pupils must be beyond reproach.
All staff based within our School will be considered to be in a ‘position of trust’. A 'position of trust'
refers to any role where an adult holds power or influence over a child due to the nature of their
work (either paid or voluntary).

In addition, staff should understand that, under the Sexual Offences Act 2003, it is an offence for
a person over the age of 18 to have a sexual relationship with a person under the age of 18, where
that person is in a position of trust, even if the relationship is consensual. This means that any
sexual activity between a member of the School staff and a pupil under 18 may be a criminal
offence, even if that pupil is over the age of consent. This includes both in-person and online
interaction, within or outside of employed/voluntary hours. Furthermore, a sexual relationship
with a pupil over the age of 18 is likely to fall within the definition of abuse of a position of trust
leading to the most serious disciplinary action.

5.1 Allegations that may meet the harm threshold

An allegation is a claim or assertion that someone has done something illegal or wrong, typically
one made without proof. The School will deal with allegations against anyone working in or on
behalf of the School, whether in a paid or unpaid capacity, including staff, supply teachers, trainee
teachers, governors, volunteers and contractors, in accordance with Part Four of KCSIE 2026 and
the School's ‘Disciplinary Procedure’ policy found in the Staff Handbook (with KCSIE 2026 taking
precedence where necessary).

These procedures will be followed where it is alleged that anyone working in or on behalf of the
School has:
*behaved in a way that has harmed a child, or may have harmed a child (harm threshold);
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*possibly committed a criminal offence against or related to a child (criminal threshold);
*behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children; or

*behaved or may have behaved in a way that indicates they may not be suitable to work
with children (suitability threshold). This includes behaviour that may have occurred
outside the School.

Where an allegation may meet the harm threshold, the School will undertake basic enquiries, in
accordance with local procedures, to establish the facts and determine whether there is any
foundation to the allegation. These enquiries will be limited to obtaining initial information and
will not jeopardise any future Police investigation. Where the harm threshold may be met following
these basic enquiries, the School will then discuss the allegation with the LADO and agree an
appropriate course of action. The School will not undertake any substantive investigation without
prior consultation with the LADO, or where appropriate the Police or Children's Services, so as not
to jeopardise any statutory investigation.

Where behaviour outside the School raises concerns about an individual's suitability to work with
children, the School will consider whether there is a transferable risk to children with whom the
individual works and will seek advice from the LADO where appropriate.

In addition, this School policy will be followed if the School is made aware of allegations relating
to external hirers of School premises for the purposes of running activities for children (see section
7.4 for more information).

Confidentiality

The School will aim to strike a balance between the need to protect children from abuse and the
need to protect staff and volunteers from false or unfounded allegations. These procedures follow
the guidance in Part Four of KCSIE and the School’s ‘Disciplinary Procedure’ policy found in the
Staff Handbook.

It is rare for a child to make an entirely false or malicious allegation, although misunderstandings
and misinterpretations of events can and do happen. A child may also make an allegation against
an innocent party because they are too afraid to name the real perpetrator. Notwithstanding this
we must act on every allegation. Staff who are the subject of an allegation have the right to have
their case dealt with fairly, quickly and consistently and to be kept informed of its progress.
Suspension is not the default option and alternatives to suspension will always be considered. In
some cases, staff may be suspended where this is deemed to be the best way to ensure that
children are protected.

Staff who are concerned about the conduct of a colleague towards a pupil are undoubtedly placed
in a very difficult situation. They may worry that they have misunderstood the situation, and they
will wonder whether a report could jeopardise their colleague’s career.

All staff must remember that the welfare of the child is paramount, and they should therefore not
hesitate to raise any concern about the conduct of a colleague with the Headmaster without delay.
(See also section below on Low level Concerns). The Headmaster will consider whether an onward
referral to the LADO is required in accordance with Part Four of KCSIE 2026.
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Any staff member who is aware of anything that may affect his/her suitability to work with children
must notify the School immediately. This will include notification of any convictions, cautions, court
orders, reprimands or warnings he/she may receive.

Detailed guidance is given to staff to ensure that their behaviour and actions do not place pupils
or themselves at risk of harm or of allegations of harm to a pupil. This guidance is contained in the
Staff Handbook and is re-printed in Appendix A.

If the School ceases to use the services of a member of staff (or a Governor or volunteer) because
they are unsuitable to work with children, a compromise agreement will not be used and there
will be a prompt and detailed report to the Disclosure and Barring Service (DBS).

There is a legal duty to make a referral to the Disclosure and Barring Service (DBS) if a person in
regulated activity has been dismissed or removed due to safeguarding concerns or would have
been had they not resigned and failure to refer when the criteria are met is a criminal offence.

Any such incidents will be followed by a review of the safeguarding procedures within the School
with a report being presented to the Board of Governors without delay.

For all allegations, other than those found to have been malicious or false, the following
information must be kept on the file of the person accused:
+ a clear and comprehensive summary of the allegation
+ details of how the allegation was followed up and resolved
* a note of any action taken, and decisions reached and whether the outcome was
substantiated, unsubstantiated or unfounded
+ a copy provided to the person concerned, where agreed by children’s social care or the
Police
+ a declaration on whether the information will be referred to in any future reference.

Records of allegations that are substantiated, unfounded or unsubstantiated will be retained at
least until the accused has reached normal pension age or for a period of 10 years from the date
of the allegation, if that is longer. Records of allegations found to be malicious or false will be
removed from personnel records unless the individual gives consent for their retention.

Where a dismissal does not reach the threshold for DBS referral, separate consideration must be
given to the Teaching Regulatory Agency (TRA) referral. Reasons for a referral to TRA would
include; unacceptable professional conduct, conduct that may bring the profession in disrepute,
or a conviction at any time for a relevant offence.

Whilst the School is not the employer of supply teachers or trainee teachers, it will ensure
allegations against supply teachers and trainee teachers are dealt with properly. The School will
work closely with the relevant employment agency, business or teacher training provider and the
LADO to determine a suitable outcome. In no circumstances will the School decide to cease to use
a supply teacher or trainee teacher due to safeguarding concerns, without finding out the facts
and liaising with the Local Authority Designated Officer (LADO).

All non-recent allegations of abuse concerning a current or former member of staff should be
referred immediately to the Headmaster and DSL. Where an adult reports that they were abused
as a child, they will be advised to report the allegation to the Police. Any non-recent allegation
made by a child will be reported to the LADO, who will coordinate with Children's Services and the
Police as appropriate. Abuse can be reported regardless of how long ago it occurred.
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The School will make a serious incident report to the Charity Commission whenever the
Commission's guidelines deem it appropriate to do so.

The School is mindful of the importance of making every effort to maintain confidentiality and
guard against unwanted publicity while an allegation against a member of staff is being
investigated or considered and of the reporting restrictions in the Education Act 2002. See also
Part Four of KCSIE 2026 on managing allegations made about staff.

5.2 Concerns that do not meet the harm threshold - Low Level Concerns

Sometimes staff, parents or pupils may feel that the behaviour of a member of staff is
inappropriate or could be mis-interpreted but does not meet the LADO threshold; these concerns
are referred to as low-level concerns. The term low-level does not seek to minimise the
seriousness of any concerns as a repeated low-level concern or a pattern of concerns which may
not meet the LADO threshold individually may together indicate a concern about the person’s
suitability and potential risk to children in the capacity of their role.

A low-level concern could be:

e an action that is inconsistent with the staff code of conduct, including inappropriate
conduct outside of work;

e an allegation that does not meet the threshold for referral to the LADO;

e being overly friendly with children;

e having favourites;

e taking photographs of children on their mobile phone unless done legitimately for
purposes related to their employment in accordance with the School's protocol, e.g. for
marketing purposes;

e engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or

e using inappropriate sexualised, intimidating or offensive language.

Reporting low-level concerns will encourage and embed a culture of openness, trust and
transparency in which the expectations of staff conduct, and behaviour is constantly lived,
monitored and reinforced by all staff. Where there is any doubt as to whether a concern meets
the harm threshold, the School will consult the LADO.

Such low-level concerns should be reported to the DSL, who will share this with the Headmaster,
or to the Headmaster directly. If a concern involves the DSL, then it should be reported to the
Headmaster. The Headmaster will be informed in a timely fashion of all such reports and is the
ultimate decision maker in respect of all low-level concerns. Concerns relating to supply staff or
contractors will be notified to their employer.

The DSL should collect as much evidence as possible by speaking to the person who raised the
concern, the individual involved and any witnesses. Based on the evidence collected, the
Headmaster will decide what further action, if any, is required.

Records of such concerns, the results of the investigation, any action taken and the rationale for
their decision will be held by the DSL securely and confidentially on CPOMS StaffSafe and will be
reviewed to identify any potential patterns of concerning, problematic or inappropriate behaviour.
Where a pattern is identified, the School will consider whether the harm threshold has been met
and whether wider cultural or organisational issues require action, including changes to policy,
practice or staff training. Any member of staff may ask the DSL if they appear in these records,
however the identity of the initiator will remain confidential as far as reasonably possible. Records
will be retained at least until the individual leaves the employment of the School.
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In addition, if a member of staff feels that they have found themselves in a situation which could
be misinterpreted, or might appear compromising to others, they should self-refer to the DSL or
a DDSL so that the event may be recorded appropriately should any concern be raised by a third

party.
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6. ALLEGATIONS AGAINST PUPILS (CHILD ON CHILD ABUSE)

Child-on-child abuse is a safeguarding issue and can happen both inside and outside School and
online. All staff should be clear about the School’s procedures for dealing with child-on-child abuse
and understand the important role they play in preventing it and responding where they believe
a child may be at risk.

The School will ensure that systems for pupils to report child-on-child abuse are well promoted,
easily understood and accessible. Pupils are encouraged to report concerns to any trusted adult
and should feel confident that their concerns will be taken seriously and that they will be
supported. All staff should understand that, even where there are no reports of child-on-child
abuse, this does not mean that it is not happening; abuse may simply not be being reported. Staff
should therefore maintain an attitude of 'it could happen here' and report any concerns about
child-on-child abuse, whether they are thought to have taken place on or off-site, to the
safeguarding team. Staff should also be alert to times when children may be at increased risk
around the School day, for example immediately after School.

It is essential that staff challenge inappropriate behaviours between children that are abusive in
nature. Such behaviour will never be tolerated or downplayed as 'just banter’, 'just having a laugh’,
'part of growing up' or 'boys being boys'. Downplaying such behaviour can contribute to a culture
of unacceptable behaviour and misogyny, create an unsafe environment for children and, in the
worst cases, normalise abuse so that children come to accept it as normal and do not report it.

The School recognises that child-on-child abuse is a safeguarding issue for both the child who has
experienced the abuse and the child alleged to have caused the harm. The needs of each child will
be considered individually, alongside the need to protect other children from harm.

The School also recognises that child-on-child abuse is preventable. Staff should be alert to
behaviours and indicators of risk at an early stage and recognise that timely, evidence-based
support can be important in preventing children from going on to commit abuse or violence. The
School recognises that, while child-on-child abuse can affect any child, some forms are more likely
to be perpetrated by boys against girls. However, all child-on-child abuse is unacceptable and will
be taken seriously, regardless of the sex of the children involved.

Child-on-child abuse is most likely to include, but is not limited to:

e bullying (including cyberbullying, prejudice-based, including misogyny/misandry and
discriminatory bullying); racism, which can include verbal abuse, physical attacks, exclusion
from activities or opportunities and microaggressions, which can be conscious and
unconscious. It can occur in person or online;

e hate incidents, hate crimes and non-crime hate incidents - which may also include an online
element;

e abuse in intimate personal relationships between peers (sometimes known as teenage
relationship abuse), which may include an online element;

e physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm. This may include an online element which facilitates, threatens and/or
encourages physical abuse;

e serious physical assault and harm, or the threat of harm with a weapon;

e sexual violence, such as rape, assault by penetration and sexual assault, which may include an
online element that facilitates, threatens and/or encourages sexual violence;
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e sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment,
which may be standalone or part of a broader pattern of abuse;

e causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually or engage in sexual activity with a third party;

e consensual and non-consensual making or sharing of nude and semi-nude images and/or
videos, including self-generated intimate images and videos and those generated or
manipulated using artificial intelligence;

e upskirting, which typically involves taking a picture under a person's clothing without their
permission, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or to cause humiliation, distress or alarm;

e technology-facilitated abuse, including abusive, threatening, coercive or sexually harmful
behaviour carried out or facilitated through digital technology;

e misogynistic, misandrist or other discriminatory behaviour; and

e initiation/hazing type violence and rituals (this could include activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include an
online element

The School has a zero-tolerance approach to child-on-child abuse and will respond to all
concerns in a proportionate, child-centred and safeguarding-led manner.

All staff are given training to respond appropriately and manage effectively any report of child-
on-child abuse including sexual violence or sexual harassment. They are also made aware of the
risk to those accused of such abuse of self-harm and suicide. They should also be aware this can
happen inside or outside of school and online.

All staff are expected to:

e challenge inappropriate behaviours;

e make clear that any inappropriate behaviours that are abusive in nature, including sexual
violence and sexual harassment, are not acceptable, will never be tolerated and is not an
inevitable part of growing up; and

e challenge misogynistic, sexist, discriminatory or derogatory language and attitudes
consistently, whether directed towards pupils, staff or others. Such behaviours should
never be dismissed as “banter”, “part of growing up”, “just having a laugh” or “boys being
boys” as this can lead to a culture of unacceptable and abusive behaviours becoming
normalised and create an unsafe culture.

The School’s initial response to a report from a child is important. It is essential that ALL victims
are reassured that they are being taken seriously and that they will be supported and kept safe.

Avictim should never be given the impression that they are creating a problem by reporting sexual
violence or sexual harassment or any form of child-on-child abuse, nor should they ever be made
to feel ashamed for making a report. Victims should be given as much control as is reasonably
possible in how they want to proceed.

6.1 Harmful sexual behaviour (HSB), sexual harassment and sexual violence

The School recognises that harmful sexual behaviour (HSB), sexual harassment and sexual
violence exist on a continuum and may occur online or face-to-face (both physically and verbally).
Such behaviour is never acceptable. HSB can occur between two or more children of any age and

sex and may also involve a group of children towards an individual child or another group.
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Harmful Sexual Behaviour

The umbrella term ‘harmful sexual behaviour’ (HSB) applies to behaviour occurring online, face-
to-face or both and should always be considered within a safeguarding context. Children's sexual
behaviour exists on a wide continuum, ranging from normal and developmentally expected
behaviour to inappropriate, problematic, abusive and violent behaviour. Problematic, abusive and
violent sexual behaviour is developmentally inappropriate and may cause developmental damage.

When considering HSB, the ages and developmental stages of the children involved are critical
factors. Sexual behaviour may be harmful where there is a significant age difference between the
children involved or where one child is pre-pubescent and the other is not. However, a younger
child can abuse an older child, particularly where there is a power imbalance. The School will
therefore consider the circumstances and relative vulnerability of all children involved.

The School recognises that HSB can, in some cases, progress along a continuum. Early
identification and appropriate intervention are therefore important. This includes challenging
inappropriate sexualised and misogynistic behaviour before it escalates into more serious abuse.
When assessing sexual behaviour, the DSL may use recognised tools such as Hackett's Sexualised
Behaviour Continuum to assist professional judgement as to whether behaviour is
developmentally expected, inappropriate, problematic, abusive or violent.

Children displaying HSB may themselves have experienced abuse or trauma and may require
appropriate safeguarding support. The needs of all children involved will be considered
separately.

Sexual harassment

Sexual harassment is unwanted conduct of a sexual nature that can occur online or offline and
inside or outside School. It may violate a child's dignity, make them feel intimidated, degraded or
humiliated and/or create a hostile, offensive or sexualised environment.

Sexual harassment can include:

e sexual comments, including sexual stories, lewd comments, sexual remarks about clothing
or appearance and sexualised name-calling;

e sexual jokes or taunting;

e physical behaviour, such as deliberately brushing against someone, interfering with
someone's clothes or displaying pictures, photographs or drawings of a sexual nature;

e upskirting; and

e online sexual harassment, which may be standalone or form part of a wider pattern of
sexual harassment and/or sexual violence.

Online sexual harassment may include making or sharing nudes and semi-nudes; sharing
unwanted explicit content; sexualised online bullying; unwanted sexual comments and messages,
including on social media; sexual exploitation, coercion and threats; and coercing others into
sharing images of themselves or performing sexual acts online with which they are not
comfortable.
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The School will consider sexual harassment in broad terms. If left unchallenged, sexual
harassment can foster a culture which normalises inappropriate behaviour and increases the risk
of escalation to sexual violence.

Sexual violence

Sexual violence refers to sexual offences including rape, assault by penetration and sexual assault.
Sexual assault covers a wide range of behaviour; for example, a single act of kissing someone
without consent or touching another person's bottom, breasts or genitalia without consent can
constitute sexual assault.

Sexual violence also includes causing someone to engage in sexual activity without consent, such
as forcing someone to strip, touch themselves sexually or engage in sexual activity with a third

party.

Consent is about having the freedom and capacity to choose. Consent may be given to one form
of sexual activity but not another and can be withdrawn at any time. A child under the age of 13
can never consent to sexual activity. The age of consent is 16.

Responding to incidents

All staff should maintain an attitude of ‘it could happen here’ and respond appropriately to all
concerns and reports of HSB, sexual harassment and sexual violence, whether they occur online,
offline, inside or outside School.

Children may not always make a direct verbal disclosure. Staff should be alert to indirect
disclosures, information provided by friends, overheard conversations and changes in behaviour
which may indicate that a child has been harmed. Staff should act on concerns rather than wait
for a child to make a direct disclosure.

The School's initial response to a report is important. All children making a report will be taken
seriously, supported and kept safe, regardless of how long it has taken them to come forward.
They will never be made to feel that they are creating a problem or be made to feel ashamed. Staff
will explain that the law exists to protect children and young people, not to criminalise them, in a
manner which is reassuring and does not cause unnecessary alarm or distress.

Staff receiving a report should follow the disclosure procedures in Section 2.2 of this policy and
report the matter to the DSL as soon as practically possible. Where possible, reports should be
managed with two members of staff present, preferably with one being the DSL or a DDSL. Staff
must not promise confidentiality.

Staff should recognise that an initial disclosure may not represent the full extent of abuse and that
trauma can affect memory and recall. Staff should listen carefully and without judgement, use the
child's own language and ask only open-ended questions where clarification is necessary. A
written record of the report must be made.

Where a report includes an online element, staff must follow relevant guidance on searching,
screening and confiscation and the UKCIS guidance on sharing nudes and semi-nudes. Staff
should not view or forward illegal images of a child. Where such material may constitute evidence,
staff should seek immediate advice from the DSL about preserving it and should not take any
action that could compromise a police investigation.
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Confidentiality and anonymity

Information about a report will be shared only with those staff and agencies who need to know in
order to safeguard the children involved or undertake an investigation. Where a child asks the
School not to share information, the DSL will take their wishes seriously but must balance those
wishes against the duty to protect them and other children. Information may be shared without
consent where there is a lawful basis to do so. Where a referral to Children's Services or report to
the Police is made against a child's wishes, the decision will be explained sensitively to them and
appropriate support will be provided.

The School will take reasonable steps to protect the anonymity of all children involved, including
carefully considering which members of staff need to know about an incident and being alert to
the potential for social media to spread rumours or identify those involved.

Risk and needs assessment

The DSL or a DDSL will carry out an immediate risk and needs assessment following a report of
sexual violence. For sexual harassment or other HSB, the need for such an assessment will be
determined on a case-by-case basis.

The assessment and subsequent response will consider:

e the wishes, safety and support needs of the child who has experienced the alleged
behaviour;

e whether there may be other victims;

e the safeguarding and support needs of the child or children alleged to have caused the
harm;

e the nature of the incident, including whether a crime may have been committed and/or
HSB displayed;

e the ages and developmental stages of the children involved and any power imbalance;

e whether the incident is isolated or forms part of a wider pattern of abuse;

e any ongoing risk to other children, staff or the wider School community;

e any wider contextual or intra-familial safeguarding concerns; and

e the location and time of the incident and whether wider protective action is required.

Immediate and proportionate action will be taken where necessary to protect the children
involved and others from harm. Risk and needs assessments will be recorded and regularly
reviewed and may involve a RAMP (Risk Assessment and Management Plan) or, for lower-level
exploratory or inappropriate sexual behaviour, a Safety and Support Plan. Where external
agencies are involved, their assessments and professional advice will inform the School's
safeguarding arrangements.

Where rape or assault by penetration is reported, the child alleged to have caused the harm will
be removed from shared classes with the child making the report while the School establishes the
facts and liaises with Children's Services and the Police. Reasonable physical separation elsewhere
in School, during activities and on transport will also be considered. These are safeguarding
measures and do not represent a judgement as to guilt. For other reports of sexual violence,
sexual harassment or HSB, arrangements concerning shared classes, proximity around the School
site and School activities will be considered on a case-by-case basis.
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The School's assessment does not replace assessments undertaken by Children's Services, the
Police or specialist sexual violence services. The DSL will engage with external agencies and
specialist services as required and use their assessments to inform the School's safeguarding
arrangements.

Following a report of harmful sexual behaviour, sexual harassment and/or sexual violence the
School will consider the likely scenarios as set out in Part Five of KCSIE 2026.

Manage internally

If the DSL considers that the pupil(s) concerned is not in need of community-based Early Help,
Family Help or statutory intervention then it may be appropriate to handle the incident internally
through utilising the School’s Anti-bullying Strategy and Promoting Good Behaviour and Sanctions
Policy and providing pastoral support. It will still be made clear that harmful sexual behaviour,
sexual violence and sexual harassment is never acceptable and will not be tolerated.

Universal Services and Community-based Early help

This means providing support as soon as a problem emerges and can be particularly helpful to
address non-violent harmful sexual behaviour and may prevent escalation to sexual violence.
Children involved may benefit from universal services or community-based Early Help even where
statutory intervention is not required. This may be provided alongside the School's internal
response and engagement with parents. Early Help may support both the child who has
experienced the behaviour and the child alleged to have caused harm.

Family Help, including targeted Early Help

Where more targeted support is required, consideration will be given to a referral to Family Help
provided by the Local Authority. Targeted Early Help delivered through Family Help is voluntary
and may be appropriate where children or families have multiple or complex needs.

Referrals to Children’s Services

Where a child has been harmed, is at risk of harm, or is in immediate danger the DSL will make a
referral to the local Children’s Services. Unless there is a compelling reason not to, the DSL will
inform the parents. The School will not wait for the outcome of the social care investigation before
protecting the victim and other children but will work alongside and cooperate with the relevant
lead social worker to ensure the best support possible is implemented for the victim and, where
appropriate, the alleged perpetrator and any other children that require support. If the Children’s
Service review of the evidence means they do not believe statutory intervention is relevant, but
the DSL is still concerned for the safety of the child, the DSL should be prepared to refer again or
escalate the concern in accordance with local procedures.

Reporting to the Police Where rape, assault by penetration or sexual assault is reported, the
starting point is that the matter will be passed to the Police. This principle applies even where the
child alleged to have caused the harm is below the age of criminal responsibility; in such
circumstances the Police will take a welfare rather than criminal justice approach. Where
appropriate, a report to the Police will be made in parallel with a referral to Children's Services.
The DSL will liaise with the Police regarding what information can be shared, when the child alleged
to have caused the harm should be informed and how the children involved should be protected.
The School will continue to safeguard and support children while any Police investigation or
criminal justice process is ongoing and will not wait for its outcome before putting appropriate
protective measures in place.
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Whatever response is adopted, sexual harassment and sexual violence are never acceptable and
will not be tolerated. All concerns, discussions, decisions and the rationale for those decisions will
be recorded.

Where necessary, a pupil against whom an allegation of abuse has been made may be suspended
from the School during the investigation and the School's Promoting Good Behaviour and
Sanctions Policy will apply.

Unsubstantiated, unfounded, false or malicious reports

Where a report is found to be unsubstantiated, unfounded, false or malicious, the DSL will
consider whether the child and/or person making the allegation requires support or may
themselves have been abused and whether referral to Children's Services is appropriate.

Where a report is proven to have been deliberately false or malicious, the School will consider
whether disciplinary action is appropriate in accordance with the Promoting Good Behaviour and
Sanctions Policy.

The fact that an allegation cannot be substantiated, is withdrawn, results in no further action by
the Police or Crown Prosecution Service, or results in a not guilty verdict does not necessarily mean
that it was unfounded. Appropriate safeguarding support will continue for the children involved
for as long as necessary.

In addition, this School policy will be followed if the School is made aware of allegations relating
to external hirers of School premises for the purposes of running activities for children (see section
7.4 for more information).

6.2 Making or sharing of nudes or semi-nudes

The making or sharing of nudes and semi-nudes refers to the creation, sending or posting of nude
or semi-nude images by young people under the age of 18. ‘Images’ includes photographs, videos
and livestreams. Images may be taken by the child themselves, taken or created by another
person, digitally altered or wholly generated using artificial intelligence.

The issue of consensual and non-consensual sharing of nudes and semi-nudes and/or videos is
an increasing form of child-on-child abuse. In such cases the school will follow the Department for
Education advice outlined in Sharing nudes and semi-nudes: advice for education settings working
with children and young people. All staff are aware of the guidance on searching screening and
confiscation of devices and the key consideration that they should not view or forward illegal
images of a child.

All incidents involving the making or sharing of nudes or semi-nudes will receive an appropriate
safeguarding response, including where the sharing appears to be consensual. The response will
be proportionate and considered on a case-by-case basis, taking account of the ages and
developmental stages of the children; the circumstances in which the imagery was created or
shared; whether there was coercion, pressure, blackmail, grooming, exploitation or threats;
whether an adult was involved; the nature and content of the imagery, including whether it depicts
sexual or violent acts; any concerns about a child's capacity to consent; and the vulnerability and
safeguarding needs of the children concerned. Where there is concern that a child has been
harmed, is at risk of harm or is in immediate danger, a referral will be made to Children's Services
and, where appropriate, the Police.
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The School will take advice from Children’s Services/and or the Police on the investigation of such
allegations and will take all appropriate action to ensure the safety and welfare of all pupils
involved.

40



7. OTHER SAFEGUARDING ISSUES
71 Staff training

It is important that all staff have training to enable them to recognise the possible signs of abuse,
neglect and exploitation and to know what to do if they have a concern.

New staff, volunteers and Governors will receive training during their induction that includes
familiarisation with the school's Safeguarding Policy and identification of their safeguarding
responsibilities. It will include online safety training, their responsibilities on online filtering and
monitoring, the safeguarding implications of emerging technologies including artificial intelligence
(Al), Prevent awareness training and how to identify young people at risk from radicalisation.

This training should specifically equip Governors with the knowledge to provide strategic challenge
to test and assure themselves that the safeguarding policies and procedures in place in the school
are effective and support the delivery of a robust whole school approach to safeguarding.
Governors should also recognise their role in online safety.

All staff, including the Headmaster, Governors and volunteers will receive appropriate training
which is regularly updated. Registers of attendance for all face-to-face training are kept by the DSL.
Registers for online safeguarding training are kept by the Human Resources department.

The DSL will receive training updated at least every two years, including training in inter-agency
procedures and safety online. The DDSLs will receive training to the same standard as the DSL
which will also be updated at least every two years.

All new staff, including temporary staff, volunteers and trainee teachers, will be given induction
training and teaching staff will complete a ‘Level 1 equivalent’ Safeguarding course. In addition,
they will be provided with the School's Safeguarding Policy (including the School's response to
children who are absent from education), the Promoting Good Behaviour and Sanctions Policy,
and the Staff Code of Professional Conduct Policy. Other policies that are explained in induction
training include the School's Anti-Bullying Strategy, the Policy for the use of Force to Control or
Restrain pupils. They are further provided with online safety training and training on the identity
and role of the DSL and DDSLs and a copy of Part One of KCSIE 2026 (including Annex B) and Part
Two for Governors, which they must confirm in writing that they have read and understood.

All staff, regardless of role, will read and confirm that they have read and understood Part One (of
Keeping Children Safe in Education, together with any local safeguarding arrangements
determined by the School. Staff working directly with children will also read Appendix B in
accordance with the School's safeguarding procedures.2026 The School will maintain records
confirming that this has been completed as part of induction and annual safeguarding updates.
In addition, all staff members will also receive regular safeguarding and child protection updates
(for example, via email, e-bulletins, staff meetings), as required, but at least annually, to provide
them with the relevant skills and knowledge to safeguard pupils effectively. These updates will
reflect emerging safeguarding themes, including developments in artificial intelligence (Al), online
safety, harmful sexual behaviour, child criminal and sexual exploitation, serious violence and other
evolving safeguarding risks. However, staff are not expected to act as mental health experts and
should not try to diagnose conditions.

7.2 Safer recruitment
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Our school endeavours to ensure that we do our utmost to employ ‘safe’ staff by following all
relevant regulations, guidance and recommendations including:

e Keeping Children Safe in Education KCSIE (2026);

e Disqualification under the Childcare Act 2006 (DUCA);

e Prevent Duty Guidance for England and Wales 2023;

e Department for Education (DfE) regulatory requirement’s part 4 ‘Suitability of Staff, Supply Staff,
and Proprietors’ which reflect the ‘Independent School Standards Regulations' (ISSRs);

e Disclosure and Barring Service (DBS) code of conduct and other guidance; and

¢ Right to work in the UK Home Office guidance.

The School operates rigorous safer recruitment procedures and undertakes all required pre-
employment checks, as appropriate to the role. From 1 September 2026, the supervision
exemption from regulated activity with children no longer applies. Accordingly, individuals,
including volunteers, who undertake regulated activity with children must be subject to the
appropriate enhanced DBS check, including a check of the Children’s Barred List, regardless of
whether the activity is supervised.

The checks undertaken, where applicable, include the following (full details are set out in the
School's Recruitment and Selection Policy (Appendix B)

e a completed School Application Form;

e a suitability to work with children self-declaration form prior to interview so that information
can be considered and discussed at interview;

e an online search on all shortlisted candidates prior to interview so that results may be
considered and discussed at interview;

e undergoing a formal interview process, to review work history, explore gaps in work history,
discuss experience and skills, where at least one of the persons who conducts the interview
has completed safer recruitment training;

e evidence of identity, address and qualifications;

e two satisfactory references, one of which should be from the applicant's most recent employer
and comment on the applicant’s suitability to work with children;

e where the role relates to ‘regulated activity’ with children, an appropriately dated enhanced
DBS check including a check of the Children's Barred List, with the results deemed satisfactory
by the School

e evidence of right to work in the UK;

e relevant overseas checks, including, where available and appropriate to the role, an overseas
DBS equivalent, Police/criminal check, certificate of good conduct, confirmation of professional
standing, confirmation from a regulator of the teaching profession in another country that the
candidate is not the subject of a sanction rendering them unable or unsuitable to work in a
school (for those that have taught overseas), and additional references if the candidate has
lived overseas during their adult life;

e a completed medical questionnaire to assess the candidate’s physical and mental fitness for
the role and to work in a school;

e satisfactory TRA checks for teaching prohibition orders (teachers and others who have been
prohibited from teaching);

e satisfactory TRA check for any sanctions or restrictions (that remain current) imposed by the
General Teaching Council for Education (GTCE) before it was abolished in 2012;

e verification, via the TRA, of qualified teacher status (QTS), awards and satisfactory completion
of teacher induction and/or teacher probation;
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+ either via the TRA or via the DBS, a satisfactory S.128 check (for a direction made by the
Secretary of State under S.128 of the Education and Skills Act 2008 barring individuals from
taking part in the management of an independent school);

e a satisfactory HMRC ‘fit and proper person’ check; and

e charity trustee and associated senior manager disqualification checks pertaining to the
Charities Act 2011.

7.3 Site security

Visitors to the School, including contractors (other than those working exclusively out of term
time), are identified on arrival, asked to sign in and are given a badge on a red lanyard, which
confirms they have permission to be on site and identifies them to members of staff and pupils.
They will be accompanied at all times whilst on site.

Where an event is taking place within School operating hours which brings in large numbers of
visitors who cannot be individually escorted, the School will review the arrangements and
determine the appropriate level of supervision, depending on the circumstances.

Contractors engaging in regulated activity will require full and appropriate safer recruitment
checks including an enhanced DBS certificate (including barred list check). These contractors
receive Safeguarding Induction training, will be aware who the DSL and Deputy DSLs are and will
be given contact information. Having completed these checks, they do not need to be supervised
when on site. All other contractors who are not engaging in regulated activity will be supervised
at all times whilst on site.

The School is based on a city-centre site with extensive movements of people on and off site each
day. It continues to improve its security through appropriate use of human, physical and
electronic measures, encouraging a culture where security is seen as important and unidentified
persons on site are noted and challenged as appropriate.

7.4 Extended services and off-site arrangements

Where extended school activities are provided by and managed by the School, our own
Safeguarding Policy and procedures apply.

If other organisations use the premises for the purposes of running activities with children, we will
check that they have appropriate safeguarding and child protection policies and procedures in
place, including safer recruitment procedures. This includes ensuring that the provider has an
appropriate person in place (an appropriate safeguarding lead) who will liaise with the
Safeguarding team at the School regarding any safeguarding concerns raised when using the
premises and the School will manage this in line with our own Safeguarding Policy and procedures
and will liaise with the LADO where required.

When organising work experience placements our school will ensure that policies and procedures
are in place to protect children from harm. We will consider the nature of the supervision and the
frequency of the activity being supervised, to determine what, if any, checks are necessary.

7.5 Photography and images

The vast majority of people who take or view photographs or videos of children do so for entirely
innocent, understandable and acceptable reasons. Sadly, some people abuse children through
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taking or using images, so we must ensure that we have safeguards in place. To protect pupils, we
will:

e ensure that photographs or video recordings taken and used for the purposes of promoting
the school and putting on the school website conform to our parental contract;

e ensure pupils are appropriately dressed;

e encourage pupils to tell us if they are worried about any photographs that are taken of them.

7.6 Online Safety

Technology is a pervasive part of our pupil's lives and is also a significant component in many
safeguarding and wellbeing issues. There are dangers involved with technology and pupils may be
placing themselves at risk. The School’s IT Use Policy Pupils, IT Use Policy Staff and Acceptable Use
of Mobile Devices policy explains how we try to keep pupils safe in School.

As part of this we have robust filtering and monitoring systems to limit children’s exposure to the
four key categories of risk categories of risk as identified in Keeping Children Safe in Education
2026:

e Content - being exposed to illegal, inappropriate or harmful content, for example:
pornography, fake news, racism, misogyny, self-harm, suicide, antisemitism, radicalisation,
extremism, extreme sexual or physical violence, misinformation, disinformation (including
fake news) and conspiracy theories;

e Contact - being subjected to harmful online interaction with other users or generative Al
applications that simulate this; for example: peer to peer pressure, commercial advertising
and adults posing as children or young adults with the intention to groom or exploit them
for sexual, criminal, financial or other purposes;

e Conduct - online behaviour that increases the likelihood of, or causes harm, for example:
making, sending and receiving explicit images, including those generated using Al and
online bullying, and

e Commerce - risks such as online gambling, inappropriate advertising, phishing and/or
financial scams.

The DSL takes lead responsibility for online safety and understanding the filtering and monitoring
systems and processes we have in place, alongside their safeguarding and child protection duties.
The DSL works closely with the Director of IT in ensuring that our filtering and monitoring software,
Securly, is effective in limiting children’s exposure to online risk without unreasonably impacting
teaching and learning. Further details on how we meet the filtering and monitoring standards can
be found in the document Meeting the Filtering and Monitoring Standards at St Albans. The
appropriateness of the School's filtering and monitoring arrangements will be informed by its
safeguarding risks, including those identified through the School's Prevent Duty risk assessment.

In addition, the School conducts a formal review of the effectiveness of its filtering and monitoring
provision at least once every academic year. The review is led by the DSL, as the SLT member
responsible for filtering and monitoring, with support from the Director of IT. It includes checks
that filtering is working appropriately on all internet-connected devices in relevant locations. A
record of these checks and the review is maintained and its findings are reported to the Governing
Body. The review also considers whether relevant leaders and staff understand the filtering and
monitoring arrangements, their responsibilities in managing them and how concerns should be
escalated.
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The internet is filtered to avoid pornographic, racist, sexist, terrorist, extremist and other
undesirable websites. Pupils are expected to comply with the School's acceptable-use
requirements and must not attempt to circumvent filtering and monitoring controls.

In addition, pupils are made aware that their communications and activities undertaken on the
internet can and will be monitored via our filtering and monitoring software and followed up by
the pastoral/safeguarding team as appropriate. Cyber-bullying by pupils, via messages and emails,
will be treated as seriously as any other type of bullying and will be managed through our
disciplinary procedures.

To address the risks, we educate our pupils about online safety through our PSHEE programme.
Pupils are made aware of the dangers associated with Internet use (viruses/malware, phishing,
exploitation, unreliable sources) and how to keep themselves and others safe when online

Staff are also trained in online safety on a regular basis, and they have an understanding of the
expectations, applicable roles and responsibilities in relation to filtering and monitoring. In
addition, they are made aware of their responsibilities in conducting themselves online as set out
in the Staff Code of Conduct and IT Use Policy Staff.

Mobile Phones

First - Fifth Forms: If a pupil chooses to bring a mobile phone in to School, it should be turned off
and locked in their Yondr pouch at all times when on the school site (pupils in Year 7 are only
permitted to bring a ‘brick’ phone onto the school site). In the case of an emergency, where a pupil
needs to contact home urgently, they should speak to their Head of Section or the Second Master
or go to Reception.

For more senior pupils’ mobile phones may only be used in timetabled lessons with explicit
permission from the teacher.

All pupils have access to School Wi-Fi and sign up to the Securly certificate to gain access to the
internet. They must use it rather than 3G/4G/5G or VPNs in order for the school to more easily
monitor and regulate online activity.

Artificial Intelligence (Al)

Artificial Intelligence (Al) is becoming increasingly accessible to children and young people through
online platforms, social media, messaging services, gaming environments and educational
technologies. Whilst Al can provide valuable educational opportunities, it may also create or
amplify safeguarding risks.

Staff should recognise that Al does not create new categories of abuse but may facilitate, enhance
or disguise existing safeguarding risks.

Potential safeguarding concerns associated with Al include, but are not limited to:
e Al-generated sexual or intimate images ("deepfakes"), including the making or sharing of
nude or semi-nude images of children.
e Grooming or exploitation using Al-generated conversations, chatbots or impersonation.
e Al-assisted cyberbullying, harassment, intimidation or discrimination.
e The creation or distribution of manipulated audio, video or images intended to humiliate,
threaten, coerce or deceive.

45



e Al-generated misinformation or fabricated evidence used to manipulate children or
conceal abuse.

e The misuse of Al to facilitate fraud, extortion, blackmail or online exploitation.

e Al-generated extremist, violent or harmful content designed to radicalise or influence
children.

e Pupils using Al to create abusive, threatening, discriminatory or sexually explicit content
targeting other members of the school community.

The use of generative Al may also create safeguarding risks through inaccurate, biased,
inappropriate or unsafe outputs. Staff should exercise professional judgement when using Al-
generated material and should not assume that information generated by Al is accurate or
reliable. Personal or sensitive information about pupils should not be entered into generative Al
tools unless their use has been appropriately authorised and relevant data protection
requirements are met.

Where generative Al is made available to pupils through the School, appropriate safeguards will
be in place, including consideration of age restrictions, supervision and online safety. The School's
filtering and monitoring arrangements will take account of access to and use of generative Al. For
further detail, see the School’s Al policy

Staff should remain professionally curious where images, videos, audio recordings or online
communications or other digital material appear unusual, manipulated or inconsistent with other
available information. Staff should be aware that Al-generated material can appear highly credible
and should consider whether digital material may have been generated or altered using Al as part
of any safeguarding assessment.

Any concerns relating to Al-enabled abuse or exploitation should be reported immediately to the
Designated Safeguarding Lead and managed in accordance with this Safeguarding Policy. The
School will respond to Al-enabled safeguarding concerns using the same safeguarding principles
that apply to all forms of abuse, exploitation and child-on-child abuse.

The School recognises that Al technologies continue to evolve rapidly. The School's approach to
online safety, including staff training and pupil education, will be reviewed regularly to ensure that
emerging Al-related risks are understood and addressed. The School will have regard to DfE
guidance on the safe and effective use of generative Al in education and ensure that relevant
filtering and monitoring arrangements take account of generative Al.

7.8 Radicalisation and extremism
We understand the need to prevent people from being radicalised or drawn into terrorism.

The government defines extremism as the promotion or advancement of an ideology based on
violence, hatred or intolerance, that aims to:

1. negate or destroy the fundamental rights and freedoms of others; or

2. undermine, overturn or replace the UK's system of liberal parliamentary democracy and
democratic right; or

3. intentionally create a permissive environment for others to achieve the results in (1) or (2).

Some children are at risk of being radicalised. Radicalisation is the process by which a person
comes to support terrorism and extremist ideologies. Islamic extremism is the most widely

46



publicised form, but schools should also remain alert to the risk of radicalisation into white
supremacy extremism.

School staff receive training to help to identify signs of extremism and report concerns where
these arise to the DSL or DDSLs. The DSL will follow advice as set out in The Prevent Duty
Guidance: for England and Wales (March 2023).

Opportunities are provided in the curriculum to enable pupils to discuss issues of religion,
ethnicity and culture and the school follows the DfE advice Promoting Fundamental British Values
as part of SMCS (spiritual, moral, social and cultural education) in Schools.

The School aims to protect and safeguard pupils at risk of radicalisation and staff are alert to, and
assess the risk of, pupils being drawn into terrorism and extremist ideology. We encourage healthy
debate and discussion of issues at age-appropriate levels and in various areas, not just PSHEE, and
we promote a tolerant, respectful culture across the School.

Staff use their professional judgment to identify pupils who might be at risk of radicalisation and
will share that with the DSL who will refer the issue to the local Children's Services/Local
Safeguarding Partner Arrangements and the local Prevent Coordinator and/or Channel Panel, a
programme focussing on early support for a child or young person identified as being susceptible
to being drawn into terrorism or radicalisation.

The School will co-operate and work with local authorities, local Safeguarding Partner
Arrangements and the Police, and maintain records in accordance with safeguarding procedures.

7.9 Helping children to keep themselves safe

Children are taught to understand and manage risk through our personal, social, health and
economic (PSHE) education lessons and through all aspects of School life. Our approach is
designed to help children to think about risks they may encounter and with staff work out how
those risks might be overcome. Discussions about risk are empowering and enabling for all
children and promote sensible behaviour rather than fear or anxiety. Children are taught how to
conduct themselves and how to behave in a responsible manner. Children are also reminded
regularly about e-safety and tackling bullying procedures. The School continually promotes an
ethos of respect for children, and pupils are encouraged to speak to a member of staff in
confidence about any worries they may have.

7.10  Children absent, or missing from education

As a School we follow the statutory guidance on managing school attendance as set out in Working
together to improve school attendance. All schools must inform the local authority of any pupil
who fails to attend school regularly or has been absent without the school's permission for a
continuous period of 10 school days or more. Attendance, absence and exclusions are closely
monitored.

Staff are aware that a child absent from education, particularly on repeat occasions and/or for
prolonged periods is potentially a safeguarding concern and could be a sign of abuse or neglect.
This may include sexual abuse or exploitation and child criminal exploitation. It may indicate
mental health problems, risk of substance abuse, risk of travelling to conflict zones, risk of female
genital mutilation or risk of forced marriage. Staff are alert to patterns of regular absence and will
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alert the DSL in line with other potential safeguarding concerns. As a School we will work with
Local Authority Children’s Services where school absence indicates safeguarding concerns.

In addition, the School, where reasonably possible, will hold more than one emergency contact
number for each pupil.

The Second Master will review any unauthorised absences and follow up with pastoral staff to
ensure that attendance is closely monitored and regular absence is followed up in the best
interests of the child. The Local Authority will be informed when a pupil is removed from the school
roll at standard and non-standard transition points during the school year.

If the absence is due to medical reasons the DSL could contact Education Support for Medical
Absences (ESMA) for advice and support.

Staff must be alert to signs of children at risk of travelling to conflict zones, Female Genital
Mutilation and Forced Marriage.

7.11  Support for those involved in a safeguarding issue

Child abuse is devastating for the child and can also result in distress and anxiety for staff who
become involved. We will support pupils and their families by:

+ Taking all suspicions and disclosures seriously;

+ Maintaining confidentiality and sharing information on a need-to-know basis only with relevant
individuals and agencies;

+ Storing records securely;

« Offering details of helplines, counselling or other avenues of external support; and

+ Co-operating fully with relevant statutory agencies.

We will support staff involved by offering Safeguarding Supervision through the Deputy Head -
Staff. In addition, all Heads of Section will be expected to offer supervision opportunities to their
pastoral teams.

7.12 Host Families

The School's Host Family Policy details arrangements both for our pupils who are staying with Host
families and our families who are hosting visitors. A copy of this policy can be found in the Staff
Handbook. The welfare of our pupils in these arrangements is of central importance.

7.13  Whistleblowing

If staff have concerns about poor or unsafe practices or potential failures in the School's
safeguarding regime, these should be raised in accordance with the School's Whistleblowing
Policy. Concerns regarding the behaviour of colleagues which are likely to put pupils at risk of
abuse or other serious harm will be dealt with in accordance with the School's Disciplinary
Procedures (see Section 5 above).

There will be no disciplinary action taken against a member of staff for making such a report
provided it is done in good faith.
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If staff and volunteers feel unable to raise an issue with the school or feel that their genuine
concerns are not being addressed, they may use other whistleblowing channels, such as the
NSPCC whistle blowing helpline ‘What you can do to report abuse’ which is available by calling 0800
028 0285 or by Email at help@nspcc.org.uk.

7.14 Protecting others who come into contact with the School

As a Charity we recognise that in addition to our safeguarding duty in respect of our pupils we also
have a wider duty to ensure that others who come into contact with the School do not, as a result,
suffer harm. All Governors, staff and volunteers should immediately alert a member of the Senior
Leadership Team if they suspect that there is a risk of someone suffering harm as a result of their
contact with the School.
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Appendix A
Code of Professional Conduct

All members of staff (which, for the purposes of this document, includes contractors and
volunteers) are expected to set high personal standards in every aspect of their school
life and to regard all fellow staff of the School as colleagues. Colleagues should treat
pupils and each other with respect and courtesy. All members of staff have an important
role to play in insisting and ensuring that all pupils adhere to the School Regulations and
that School policies are conformed to and upheld. It is important that all staff familiarise
themselves with this code, and they understand the need to act as positive role models
for pupils and to model School Values in everything they do.

Whilst employed by the School, all members of staff should maintain professional and
responsible standards of conduct. In particular, it is expected that staff should:

e Observe contract of employment terms and conditions;

e Ensure that every pupil feels safe and protected from any form of abuse and actively
commit to safeguarding and promoting the welfare of children and young people;

e Ensure that the Code of Professional Conduct is understood and followed;

e Observe all other polices and procedures included in the Staff Handbook, within individual
departments, held elsewhere or notified to staff from time to time;

e Comply with all reasonable advice given by more senior members staff;

e Act at all times in good faith and in the best interests of the School, its pupils, parents,
guardians or carers and staff;

e Uphold public trust in the profession and maintain high standards of ethics and behaviour;
and

e Having an understanding of, and always act within, the statutory frameworks which set
out professional duties/responsibilities and the duties/responsibilities of working with
children and/or in a school.

If an employee is found to have breached the Code of Professional Conduct, it should be
expected that the School will act in accordance with the Disciplinary Procedure policy
and/or the Grievance Procedure policy. Contractors and volunteers in breach of this
Code will have their agreements reviewed.

All members of Staff are expected to maintain standards of dress and appearance
consistent with the ethos and image of the School as a whole. The dress code for all staff
is ‘business professional’. Teaching colleagues' standard of dress and appearance should
be no less formal or conventional than that expected of Sixth Form pupils in any given
context. PE staff and staff taking games sessions should be dressed in accordance with
their profession in School endorsed sportswear with the School logo. Support staff are
expected to wear formal, smart business/office attire unless their role requires a uniform
or other- role-specific clothing. As a guide, please see the following, which is not an
exhaustive list of expectations:

e Suits or smart separates
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Smart formal structured shoes (no trainers, trainer style shoes/pumps, flip flops or
sliders)

No denim, leggings, shorts, t-shirts or vest tops

Clothing should not be too tight or revealing

Clothing should not be un-ironed, wrinkled, torn, dirty or frayed

Hair should be well groomed, conventionally styled and coloured

Earrings and other accessories should be conventional and not excessive

Face piercings and visible tattoos should not be excessive, and staff may be asked to
remove or cover them

The School recognises its responsibilities under the Equality Act 2010 to avoid
discrimination on the grounds of religion or belief. Staff are therefore permitted to adapt
their clothing to ensure that they can observe religious or cultural requirements,
provided that:

Clothing remains smart, professional, and consistent with the ethos and image of the
School.

Adaptations are modest and in keeping with the School’s colour palette where relevant
(e.g. for sportswear).

Attire does not compromise health and safety standards or the ability to undertake core
duties. Where specific requirements apply (e.g. laboratories, workshops, or certain
sporting activities), the School will discuss these with the member of staff to ensure
appropriate adjustments are made.

The dress code is relaxed to ‘smart casual’ during School holiday periods but staff are
reminded that visitors may be on site and meetings continue to take place so staff
should be appropriately dressed. As a guide jeans and smart shorts are acceptable. T-
shirts may be worn but not with slogans or symbols that might cause offence.

St Albans School is a no-smoking site, and members of staff are expected not to smoke
(including e-cigarettes) in front of pupils during any School-related activity. Members of
staff should be aware of their position as role models at School functions when alcohol is
being drunk (please see both the Alcohol Policy and the Health and Safety Policy
section on Alcohol).

All staff must familiarise themselves with the School's Promoting Good Behaviour and
Sanctions Policy. Teaching/coaching staff should arrive promptly for lessons, should
avoid leaving a class unsupervised, except in an emergency and should not dismiss
pupils early other than in exceptional circumstances. The same principles of
responsibility for supervision apply outside the classroom context at all times when staff
are in loco parentis.

During any professional meeting staff should ensure they arrive before the published

start time and that all their mobile devices are on silent. Such devices should not be used
for anything other than accessing documents needed for that particular meeting.
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Staff should familiarise themselves with the IT USE POLICY - STAFF and note that in
particular while every effort will be made to respect the privacy of the individual, it is
sometimes necessary (and the School reserves the right) to monitor the use of the
network or examine the content of user data files particularly where misuse or damage
is suspected. The Internet connection is filtered to avoid pornographic, racist, sexist and
other undesirable sites. However, it is colleagues’ responsibility not to try to gain access
to such sites and if accidentally found they should be reported at once to a member of
Network Support.

Personal data relating to pupils and staff must be safeguarded with extreme care,
whether in hard copy or digital form. If stored on laptops or portable storage devices, it
must be secure (e.g. password protected) and where possible encrypted. Personal data
and the principles required for protection of personal data are defined by the Data
Protection Act 2018. Further guidance and Policy, which staff must be familiar with, can
be found in the Data Protection Policy and Information Security Policy in the Staff
Handbook. Examples of personal data include an individual's mental or physical health,
examination results, school reports, safeguarding file, disciplinary records, Learning
Support file, religious or political beliefs, biometrics, or financial. Personal data must be
shared securely, using shared areas (e.g. SharePoint) or password protecting files.

In accordance with the School's Safeguarding Policy (with which all colleagues must
familiarise themselves with alongside KCSIE), all staff share responsibility for
safeguarding and promoting the welfare of children, including protecting pupils from the
risks of terrorism and radicalisation. Staff have a responsibility to speak up about
safeguarding and welfare matters within the school and to external agencies where
necessary. In this context, staff should have regard to the following guidance, which is
intended equally to help staff avoid placing themselves either in compromising situations
or, worse, at the mercy of malicious accusations:

In their dealings with pupils and colleagues, staff should maintain an appropriately
professional tone and propriety of language. Case law suggests that, depending on
context, the use of language that is threatening, aggressive, obscene, suggestive or
calculated to ridicule or humiliate can be deemed to constitute abuse. Staff should not
use language which is discriminatory and demeaning in relation to gender, religion,
ethnicity, sexual orientation, disability or age. Staff must not make comments to or about
pupils which could be taken to have sexual overtones nor should they tolerate debate or
discussion between pupils which could be interpreted as such. It is recognised that in
order to discharge particular pastoral responsibilities that staff may need to engage in
conversation with pupils which cover sensitive matters and they must use their
judgement to ensure that the conversation is professional at all times.

Deliberate physical contact with pupils (either directly or by asking other adults or pupils
to do so on their behalf) should, in general, be avoided. There will be, however, occasions
in which physical contact is a normal and appropriate part of the teaching situation and
particular subjects in which it may be both more common and essential, e.g. to
demonstrate correct technique in PE, Drama, Design Technology etc. In these
circumstances it is good practice to explain clearly beforehand the purpose of the
contact. See also Policy for the Use of Force to Control or Restrain Pupils which will
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clarify the force permitted to prevent a pupil from committing a criminal offence, injuring
themselves or others, causing damage to property or disrupting good order and
discipline. This might involve staff interposing between pupils, blocking a pupil’s path,
holding, pushing, pulling or leading a pupil by the arm or using more restrictive hold in
extreme circumstances. If such circumstances arise, then the member of staff should
inform the Second Master as soon as practically possible (with a brief report of the
incident and action taken) who will ensure that parents are contacted.

Staff should maintain a professional distance in their relationships with pupils. This is
particularly important on tours and trips where the informality of the atmosphere could
otherwise lead to misjudgements. Staff should not arrange to meet with pupils outside
school unless on official school business and this has been discussed and agreed with
the Second Master in advance; this includes visiting a pupil's home for any reason.

Staff must adhere to the School's guidance in respect of additional working, e.g. tutoring,
ensuring that Headmaster's consent is obtained before undertaking any additional work
(paid or unpaid).

Staff should not disclose to pupils any details of their home address, personal e-mail
addresses, mobile telephone number or home telephone number. Staff should instead
use their school e-mail address and a school mobile if needed (e.g. during a school trip).
Staff should not disclose to pupils any details of their own personal and/or private
circumstances beyond what is appropriate and/or useful in a professional pedagogical
context.

If a member of staff becomes aware of a pupil's infatuation or has concerns about the
interest a pupil is showing in them personally, they should discuss this with the Second
Master or DSL.

Remember that parents, pupils and prospective employers could access your personal
profile and information on a social networking site; you should not post anything that
you would not want these people to access (regardless of privacy setting).

Social networking sites may expose you to the risk of unsolicited advances; it is
important that you review your security settings regularly. It is recommended that you
are wary of any unsolicited contacts, as these may include pupils. Additional guidance
can be obtained from the professional organisations (unions, etc.) if required. Staff must
not ‘befriend’, or otherwise be in contact with, current pupils on personal social media
accounts or in the 12 months following their completion at the School.

Whenever possible, staff should avoid being on their own with individual pupils in any
room that does not have a window through which they are clearly visible to passers-by. If
this is absolutely unavoidable, the door should be left open. In any one-to-one meetings
with a pupil staff should aim to have a desk between the staff member and the pupil and
ensure a colleague is aware of the meeting.

Staff should ensure that their supervision of pupils in changing rooms ensures that
pupils are given appropriate respect and privacy.

Staff should be aware of the Safeguarding issues involved in taking, storing and sharing
images of pupils (please refer to Photography and Sharing Images Guidance in the Staff
handbook).

Staff should avoid taking only one pupil on their own in a car and ask the Second Master
in advance if they need to transport any pupil in a car.
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Similarly, whenever possible, staff should avoid being alone with an individual pupil in a
vehicle. In circumstances where this cannot be avoided, e.g. in an emergency, it is good
practice to make certain that another colleague is aware of the situation.

Accepting a gift is not prohibited but certain requirements need to be met as outlined in
the Anti-Corruption and Bribery Policy. Staff should read this in its entirety before
accepting a gift at work, if staff are in any doubt they should consult with the Bursar.

It is a criminal offence for a member of staff to have a sexual relationship with a pupil of
any age. The School will regard any such relationship as gross misconduct which would
most likely give rise to termination of the staff member’s contract of
employment/volunteer or contractor agreement.

Staff must respect the privacy of pupils, parents and colleagues and must not pass on
information about, for example, addresses or telephone numbers to others without
gaining prior permission from the person concerned.

Data about pupils, e.g. about performance in internal examinations, should only be
shared with that particular pupil and the pupil's parents in line with the School's
requirement to provide a progress report to parents. For further guidance please refer to
Sharing Data with Parents - Guidance available in the Data Protection folder in General
Staff Resources on the K Drive.

A pupil's public examination grades and marks are the pupil's data, and therefore must
only be shared with their parent(s) if written consent from the pupil is obtained. A pupil's
examination result should not be shared publicly, e.g. displayed, without written consent
from the pupil.

Contact with, or response to, the media should be done by the Director of Marketing,
Admissions and Communications or the Headmaster. Staff should only do so with the
explicit consent of the Headmaster.

Staff must take care to ensure that information displayed on the screen of their
computer, for example emails or pupil data, is not displayed to other pupils, either by
direct sight or projected onto a screen (e.g. via Airtame)

Misconduct of a serious kind out of school might be deemed to infringe this code of
conduct and could lead to disciplinary action or review of a contractor/volunteer
agreement. For example, use of illegal drugs or overt drunkenness in public, especially if
witnessed by pupils or others that could associate the behaviour with the School, or that
led to an arrest, would fall into this category. Staff who find themselves in the same pub
or night club as Sixth Formers need to be particularly aware of the danger of their being
compromised. Again, tours and trips present particular dangers in this regard.

All staff have a responsibility not only for observing, but for helping to maintain this code
of conduct and should not, from a misplaced sense of loyalty, fail to report a serious
breach to a member of Senior Leadership Team. This includes reporting any ‘low-level’
concerns as set out and explained in the School's Safeguarding Policy to create and
embed a culture of openness, trust and transparency at the School.

All members of staff should be able to raise concerns internally and in a confidential
fashion about fraud, malpractice, health and safety, criminal offences, miscarriages of
justice, and failure to comply with legal obligations, inappropriate behaviour or unethical
conduct. Please refer to the School’s Whistleblowing Policy for further details.
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Appendix B

Recruitment and Selection Policy

Recruitment and Selection Policy and Procedure

1.

Introduction

St Albans School ("the School") is committed to providing the best possible care and
education to its pupils and to safeguarding and promoting the welfare of children and
young people. The School recognises that, in order to achieve this, it is of fundamental
importance to attract, recruit and retain staff of the highest calibre who share this
commitment.

The School recognises that safeguarding considerations extend beyond criminal checks
and formal vetting processes and include the assessment of an individual's behaviour,
attitudes, and online conduct. The School will take a pro-active and risk-based approach
to identifying any concerns at the earliest stage of the recruitment process, in line with
emerging safeguarding expectations and risks.

Our commitment is also to an equitable, diverse and inclusive School, with a supportive
and flexible working environment for its members of staff. The School recognises the
benefits of having a diverse and representative School community who value one another
and the contributions everyone is able to make and encourages applicants from diverse
backgrounds.

The aims of the School's recruitment policy are as follows:

o to ensure that the best possible staff are recruited on the basis of their merits,
abilities and suitability for the position;

o to ensure that all job applicants are considered equitably and consistently;

o to ensure that no job applicant is treated unfairly on any grounds including age,
sex or sexual orientation, marital or civil partnership status, gender re-assignment,
race, colour, nationality, cultural, ethnic, linguistic or national origins, disability,
religion or religious belief and pregnancy and maternity (defined by the Equality
Act as protected characteristics) or on any other grounds relating to employment
discrimination legislation including, but not limited to, part time or fixed term
employment rights;

o to ensure compliance with ALL relevant regulations, recommendations and
guidance including:

o the Department for Education's (DfE) Working Together to
Safeguard Children (2026) and Keeping Children Safe in Education
(2026) (KCSIE);

o The Childcare Act 2006 (DUCA) and the Childcare (Disqualification)
Regulations 2018;

o the Prevent Duty Guidance for England and Wales;
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o Education (Independent School Standards) Regulations 2026
(ISSRs);

o any guidance or code of practice published by the Disclosure and
Barring Service (DBS);

o the Home Office in respect of Immigration and right to work in the
UK regulations;

. to ensure that the School meets its commitment to safeguarding and promoting
the welfare of children and young people by carrying out all necessary pre-
employment checks.

The managers involved in leading the interviewing, recruitment and selection of new staff
have completed accredited Safer Recruitment in Education training in line with the DfE's
Keeping Children Safe in Education guidance (2026). All employees involved in the
recruitment and selection of staff are responsible for familiarising themselves with and
complying with the provisions of this policy.

For the purposes of this policy, ‘suitability to work with children’ includes not only criminal
record and regulatory information but also an individual's conduct, behaviour, attitudes,
values and interactions (both offline and online), including any behaviour that may indicate
a risk to children or a failure to uphold the School's safeguarding culture.

Data Protection

The School is legally required to carry out the pre-appointment checks detailed in this
procedure. Staff and prospective staff will be required to provide certain information to
the School to enable the School to carry out the checks that are applicable to their role.
The School will also be required to provide certain information to third parties, such as the
Disclosure and Barring Service and the Teaching Regulation Agency. Failure to provide
requested information may result in the School not being able to meet its employment,
safeguarding or legal obligations. The School will process personal information in
accordance with its Workforce Privacy Notice.

Recruitment & selection procedure

Recruitment needs are authorised by the Head and/or the Bursar. Job descriptions and/or
specifications and competencies required for a post are identified prior to any active
recruitment by the recruiting manager (usually by the Head for teaching posts and the
Department Manager for support staff posts assisted by the Head of HR). From this the
HR department will create and publicise the job vacancy advertisement.

Vacancy advertisements are placed on the school's recruitment platform My New Term
and if appropriate in professional publications appropriate to the role and profession
and/or local/national press. Recruitment agencies may also be used to aid the process
and to ensure a suitable and diverse field of candidates. When working with recruitment
agencies agreed terms and conditions of operation are agreed prior to any role being
advertised.
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All applicants for employment will be required to complete an application form via the
My New Term platform containing questions about their academic and employment
history and their suitability for the role. Should there be any gaps in academic or
employment history, a satisfactory explanation must be provided. If desired the applicant
may submit a curriculum vitae in addition to the application form but a curriculum vitae
will not be accepted in place of a completed application form.

Applicants will receive a job description and/or a person specification for the role applied
for. Application forms, job description/person specifications, this policy along with the
School's Safeguarding Policy and Disclosure Policy are available as part of the application
process.

At least two members of staff carry out the shortlisting exercise following which applicants
may then be invited to attend a formal interview at which their relevant skills and
experience will be discussed in more detail. All shortlisted applicants will be assessed at
interview about their suitability to work with children. This will include consideration of
their attitudes, values and behaviours, their understanding of safeguarding
responsibilities, and their willingness and ability to contribute to a safe and positive
safeguarding culture, including their response to safeguarding questions and scenarios.
All shortlisted candidates will be required to complete a self-declaration form prior to
interview in which they will be asked to provide information about their criminal records
history and other factors relevant to their suitability to work with children. This
information will be considered and discussed with applicants at interview.

Prior to the final interview an online search will be carried out as part of the School's due
diligence on shortlisted candidates (see section 4 for further information). This helps to
identify any incidents or issues that may have happened, and are publicly available online,
which the School may want to discuss with candidates at interview. Checks will only be
made and recorded by members of the HR department. Checks made in this regard are
only for checking suitability for working with children and not other areas of an applicant's
life.

The interview also provides the candidate with an opportunity to find out more about the
position and the School. The following principles are applied during the interview process:

. interview criteria (stated or implied) and interview questions are monitored to
ensure they do not discriminate, either directly or indirectly;
. interview questions are defined based on necessary competencies including

knowledge, skills, experience, attitudes and observable behaviours (the range of
competencies may vary dependent on the role);

o interview facilities and arrangements take account of the needs of disabled
candidates;
. all selection methods are regularly reviewed to ensure effectiveness, reliability and

compliance with current legislation;

Interviewers receive guidance on current relevant legislation and interviewing best
practice. All stages of the recruitment and selection process, including interviews, are
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monitored to ensure that there is no discriminatory treatment. We aim to maintain fair
recruitment procedures and policies, open to all and work to minimise unconscious bias.

Specific stages of an interview process may vary dependent on the post. Unpromoted
teaching posts include an interview with the Headmaster (covering questions and
discussion on motivation to join St Albans School, relevant experience, skills and
demonstrated competencies as defined for the role and safeguarding, and questions
relating to Safeguarding, Prevent and Fundamental British Values), an interview with the
Deputy Head - Teaching and Learning and Head of Department (covering subject
knowledge, interest in subject and pedagogy) and an interview with the Second Master
(covering pastoral and co-curricular experience and related skills).

All teaching post interviews will include an observed lesson where classroom-based
teaching competencies are assessed and candidates’ interaction with pupils is observed in
an appropriately supervised way. Variations to this process may apply for the
appointment of promoted staff for example, for a Head of Department post the Deputy
Head - Teaching and Learning would be included in observing the lesson.

Support Staff candidates are interviewed by the Head of Department (in some cases this
is the Head) and the Head of HR, and cover motivation to join St Albans School, relevant
experience, skills and demonstrated competencies as defined for the role and
Safeguarding, Prevent and Fundamental British Values related questions. The interview
process for some support staff posts may also include practical tests (including, for
example, IT/technical skill tests and/or tests for other specific role related competencies).

Where possible candidates receive a tour of the School during the interview process.

An interview debrief is held following the interview process where candidate interview
performance is discussed. This includes assessment of interview evidence against
selection criteria, defined role related competencies covering areas of demonstrated skills
and experience, attitude and motivation and observable behaviours. This informs the
Head's selection decision for teaching posts or the Department Manager's selection
decision for support staff posts.

If the School decides to make an offer of employment following the formal interview/s,
any such offer will be conditional on the following:

. the agreement of a mutually acceptable start date and the signing of an offer letter
summarising the main terms and conditions of employment

o verification of the applicant's identity (where that has not previously been verified);

. verification of qualifications, whether professional or otherwise, which the School
takes into account in making the appointment decision, or which are referred to in
the application form, whether a requirement for the role or not

. verification of the applicant's employment history
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the School being satisfied that any information generated through online searches
does not make the applicant unsuitable to work at the School

receipt of two references (one of which must be from the applicant's most recent
employer) which the School considers satisfactory

for positions which involved ‘teaching work, information about whether the
applicant has ever been referred to, or is the subject of a sanction, restriction or
prohibition issued by the Teaching Regulation Agency which renders them unable
or unsuitable to work at the School

for applicants who have carried out teaching work outside the UK, information
about whether the applicant has ever been referred to, or is the subject of a
sanction issued by a regulator of the teaching profession in any other country
which renders them unable or unsuitable to work at the School

where the position amounts to ‘regulated activity' (see section 4.4.2 below) the
receipt of an enhanced disclosure from the Disclosure and Barring Service with
which the School consider to be satisfactory

where the position amounts to ‘regulated activity' (see section 4.4.2 below)
confirmation that the applicant is not named on the Children's Barred List*

*The School is not permitted to check the Children's Barred List unless an
individual will be engaging in "regulated activity". The School is required to carry
out an enhanced DBS check for all staff, supply staff and governors who will be
engaging in regulated activity. However, the School can also carry out an enhanced
DBS check on a person who would be carrying out regulated activity but for the
fact that they do not carry out their duties frequently enough i.e. roles which would
amount to regulated activity if carried out more frequently. Whether a position
amounts to "regulated activity" must therefore be considered by the School in
order to decide which checks are appropriate. Itis however likely that in nearly all
cases the School will be able to carry out an enhanced DBS check and a Children's
Barred List check.

information about whether the applicant has ever been subject to a direction
under section 142 of the education Act 2002 which renders them unable or
unsuitable to work at the School

verification of the applicant's medical fitness for the role (see section 5.8 below)

verification of the applicant’s right to work in the UK

for management positions information about whether the applicant has ever been
referred to the Department for Education, or is the subject of a direction under
section 128 of the Education and Skills Act 2008 which renders them unable or
unsuitable to work at the School

confirmation that the applicant is not disqualified from acting as a trustee /
governor or senior manager of a charity under the Charities Act 2011 (see section
5.7 below)
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5.1

o any further checks which the School decides are necessary as a result of the
applicant having lived or worked outside of the UK which may include an overseas
criminal records check, certificate of good conduct or professional references.

In assessing suitability, the School will have regard to a wide range of safeguarding
considerations, including (but not limited to) harmful sexual behaviour, misogyny, online
conduct, extremism, inappropriate use of technology and any behaviour that may give rise
to safeguarding concerns in an educational environment.

Artificial Intelligence

The School does not use artificial intelligence software as a decision making tool at any
stage of the recruitment process, including in respect of external and internal applications
and promotion proposals.

Pre-employment checks

The School adopts a preventative approach to safeguarding recruitment, seeking to
identify potential risks at the earliest possible stage. In accordance with the
recommendations set out in KCSIE, DUCA and the requirements of the ISSRs the School
carries out a number of pre-employment checks in respect of all prospective staff. The
definition of ‘staff’ includes employed workers (permanent, temporary and casual),
contracted (self-employed) workers, company contracted workers (including supply staff)
and volunteers in regulated activity.

In fulfilling its obligations to carry out pre-employment checks the School does not
discriminate on the grounds of age, sex or sexual orientation, marital or civil partnership
status, gender re-assignment, race, colour, nationality, cultural, ethnic, linguistic or
national origins, disability, religion or religious belief and pregnancy and maternity
(defined by the Equality Act as protected characteristics) or on any other grounds
relating to employment discrimination legislation including, but not limited to, part time
or fixed term employment rights;

Online searches

In addition to the checks set out below, the School reserves the right to obtain such formal
or informal background information about an applicant as is reasonable in the
circumstances to determine whether they are suitable to work at the School. In
accordance with paragraph 226 of KCSIE this will include online searches on shortlisted
candidates (online searches). Online searches form part of the School's proactive
safeguarding due diligence and are expected to be undertaken routinely unless there is a
clear and documented reason not to do so. The online searches the School carries out
may include searches of internet search engines, websites and publicly available social
media accounts. Applicants are not required to provide account passwords or to grant the
School access to social media or professional networking account content that is not
publicly available. However, if information (such as profile pictures and/or account bios)
is publicly available when a social media or professional networking site account is locked
and can therefore be viewed by the School, it may be taken into account as part of the
online search.
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Online searches will be carried out on shortlisted candidates, prior to interview (or final
interview if there are more than one interview). The School will not carry out online
searches as part of its initial sift of applications.

The School will determine how it approaches online searches on a case-by-case basis.
However, all applicants for a role at the School will be treated consistently with regard to
online searches.

Wherever possible online searches will be undertaken by a member of the HR department
who will play no other part in the recruitment process (including the shortlisting exercise)
or the appointment decision. In carrying out online searches the School is looking for any
publicly available information about an applicant that:

e may be relevant to their suitability to carry out the role for which they have
applied;

e may be relevant to their suitability to work at the School or in an education
setting;

e s of a safeguarding nature, including (but not limited to):

o reflects or indicates attitudes or behaviours inconsistent with the
School's safeguarding values;

o demonstrates harmful sexual behaviour, misogynistic attitudes, or other
inappropriate conduct;

o involves the use of technology, including Al-generated content, in a way
that may raise safeguarding concerns;

e may have a negative impact on the School’s reputation.

Any information generated from online searches will be entered in an ‘online search
results record’. Where online searches are undertaken on shortlisted applicants any
relevant information generated will be provided to the interview panel for discussion with
shortlisted applicants at interview. Where online searches are undertaken on the
successful applicant only any relevant information generated will be discussed prior to
employment commencing. All offers of employment will be conditional upon the School
being satisfied that the successful applicant is suitable to work at the School in light of any
information generated from online searches.

In evaluating any online information for relevance the School will use the following criteria:
e whether the information is relevant to the position applied for;

e whether the information is relevant to the applicant's suitability to work at the
School or in an education setting;

e whether the information could have an impact on the School's reputation (whether
positive or negative);
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5.2

e whether the information calls into doubt the applicant's willingness or ability to
uphold the School's commitment to safeguarding and promoting the welfare of
children;

e the length of time since the information became publicly available and whether
the applicant's circumstances have changed since the information was published;

e whether the information reveals a pattern of concerning behaviour; and
e the relevant circumstances and the explanation(s) offered by the applicant.

For successful candidates, the School will retain information generated through online
searches for the duration of the individual's employment and in accordance with its Data
Retention Policy.

For unsuccessful candidates, the School retains the information generated from online
searches for six months from the date on which they are informed their application was
unsuccessful, after which it will be securely destroyed.

Verification of identity, address, right to work in the UK and qualifications

All applicants who are invited to an Interview will be required to bring with them evidence
of their identity, right to work in the UK, address and qualifications. The School asks for
this information at interview to ensure that the person attending interview is who they
claim to be, that they are permitted to work for the School if appointed and that they hold
appropriate qualifications.

Identity and address: all applicants must bring with them to interview, original
documents which evidence their identity and address as set out below and in the list of
valid identity documents at Appendix 1 (these requirements comply with DBS identity
checking guidelines):

e one document from Group 1*; and

e two further documents from either of Group 1%, Group 2a or Group 2b, one of
which must verify the applicant's current address; and

(*applicants must always provide their birth certificate as one form of identity unless there
is good reason why this cannot be provided).

Where an applicant claims to have changed their name by deed poll or any other means
(e.g. marriage, adoption, statutory declaration) they will be required to provide
documentary evidence of the change. They will also be required to provide their birth
certificate. The School asks for the date of birth of all applicants in order to verify identity
and check for any unexplained discrepancies in the employment and education history.
The School does not discriminate on the grounds of age.

Right to work in the UK: all applicants must also bring to interview a valid form of
evidence which confirms their right to work in the UK. Valid forms of evidence can
be found in the Home Office 'Right to Work Checklist' (Right to work checklist (publishing
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5.3

service.gov.uk)) and in some cases the evidence of your right to work in the UK can also be
used as evidence of your identity and address for DBS identity checking purposes.

The School will check evidence of your right to work in the UK in accordance with the Home
Office 'Code of Practice on preventing illegal working: Civil penalty scheme for employers:
6 April 2022 (which can be found here:
https://www.gov.uk/government/publications/illegal-working-penalties-codes-of-practice-
for-employers).

Qualifications: all applicants must also bring to interview original documents which
evidence any educational and professional qualifications referred to in their application
form and/or which the School requests.

Retention of records: the School will retain copies of the documents used to verify
candidates' identity, right to work and qualifications in accordance with the School's Data
Retention Policy.

Work History checks and references

A full check of completed application forms, and CVs if provided, is undertaken to verify
previous employment history and to check for incomplete history (i.e. gaps in
employment). References will be taken up on shortlisted applicants prior to interview
where possible.

Please note that no questions will be asked about health or medical fitness prior to any
offer of employment being made.

All offers of employment will be subject to the receipt of a minimum of two references,
which are deemed satisfactory by the School. One of which must be from the applicant's
current or most recent employer. If the current/most recent employment does/did not
involve work with children, then the second reference should be from the employer with
whom the applicant most recently worked with children. References from employers
should be from a senior person with appropriate authority, not just a colleague or ex-
colleague. Neither referee should be a relative or someone known to the applicant solely
as a friend.

In compliance with regulatory requirements for Safer Recruitment, we reserve the right to
contact any previous employers, but if they have not been named as referees by the
applicant, we will not do so without advising the applicant first.

All referees will be asked whether they believe the applicant is suitable for the job for which
they have applied and whether they have any reason to believe that the applicant is
unsuitable to work with children. All referees will be sent a copy of the job description
and/or person specification for the role which the applicant has applied for. If the referee
is a current or previous employer, they will also be asked to confirm the following:

o the applicant's dates of employment, salary, job title/duties, reason for leaving,
performance, sickness* and disciplinary record;
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o whether the applicant has ever been the subject of disciplinary procedures
involving issues related to the safety and welfare of children (including any in which
the disciplinary sanction has expired), except where the issues were deemed to
have resulted from allegations which were found to be unsubstantiated,
unfounded, false or malicious;

. whether any allegations or concerns have been raised about the applicant that
relate to the safety and welfare of children or young people, behaviour towards
children or young people or regarding behaviour, conduct or attitudes that may be
relevant to safeguarding even where these did not result in formal disciplinary
action, except where the allegation or concerns were found to be unsubstantiated,
unfounded, false or malicious;

. whether the applicant could be considered to be involved in ‘extremism’ (see the
definition of ‘extremism’ at section 8 below).

(*questions about health or sickness records will only be included in reference
requests sent out after the offer of employment has been made.

The School will only accept references obtained directly from the referee and it will not rely
on references or testimonials provided by the applicant or on open references or
testimonials.

The School will compare all references with any information given on the application form.
Any discrepancies or inconsistencies in the information will be taken up with the applicant
before any appointment is confirmed.

If it has not been possible to obtain prior to interview it will be reviewed upon receipt. Any
discrepancies identified between the reference and the application form and/or the
interview assessment form will be considered by the School. The applicant may be asked
to provide further information or clarification before an appointment can be confirmed.

If factual references are received i.e. those which contain limited information such as job
title and dates of employment, this will not necessarily disadvantage an applicant although
additional references may be sought before an appointment can be confirmed.

The School will verify information given with the person who provided the reference and,
at its discretion, may make telephone contact with referees to verify the details of the
written reference provided.

The School treats all references given or received as confidential which means that third
parties, including the applicant, would not usually be provided with a copy.

All references from a school must be countersigned by the Head of that school where the
Head is not the referee.

All internal candidates who apply for a new role at the School will have their application

assessed in accordance with this procedure. References may be taken up on internal
candidates as part of the application process and can be provided by colleagues as the
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5.4

School will be the most recent employer and will previously have taken up references from
past employers.

Criminal records check

Prior to 29 May 2013 an enhanced disclosure contained details of all convictions on record
(including those which are defined as ‘spent’ under the Rehabilitation of Offenders Act
1974) together with details of any cautions, reprimands or warnings held on the Police
National Computer. It could also contain non-conviction information from local police
records, which a chief police officer considered relevant to the role applied for at the
School.

5.4.1 DBS filtering rules

With effect from 29 May 2013 the DBS commenced the filtering and removal of certain
specified information relating to old and minor criminal offences from all criminal records
disclosures. The filtering rules developed by the DBS and the Home Office designate
certain spent convictions and cautions as ‘protected’. ‘Protected’ convictions and cautions
are not included in a DBS certificate and job applicants are not required to disclose them
during the recruitment process. It is unlawful for an employer to take into account a
conviction or caution that should not have been disclosed. If a protected conviction or
caution is inadvertently disclosed to the School during the recruitment process it must be
disregarded when making a recruitment decision.

A conviction will always be disclosable if it was imposed for a ‘specified offence’ committed
at any age. A caution issued for a ‘specified offence’ committed over the age of 18 will
always be disclosable. However, a caution issued for a ‘specified offence’ committed under
the age of 18 is never disclosable. ‘Specified offences’ are usually of a serious violent or
sexual nature or are relevant for safeguarding children and vulnerable adults. The list of
‘specified offences’ can be found at:
https://www.gov.uk/government/publications/dbs-list-of-offences-that-will-never-be-
filtered-from-a-criminal-record-check

The filtering rules work as follows:

For those aged 18 or over at the time of an offence
A spent criminal conviction for an offence committed in the United Kingdom when a
person was over the age of 18 will not be disclosed in a DBS certificate (and does not have
to be disclosed by the job applicant) if:
(a) eleven years have elapsed since the date of the conviction;
(b) it did not result in a custodial sentence; and
(c) itwas notimposed for a ‘specified offence’.
A spent caution for an offence committed when a person was over the age of 18 will not
be disclosed in a DBS certificate (and does not have to be disclosed by a job applicant) if:
(a) six years have elapsed since the date it was issued; and
(b) it was not issued for a ‘specified offence’.
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For those aged under 18 at the time of an offence

A spent conviction for an offence committed when a person was under the age of 18 will
not be disclosed in a DBS certificate (and does not have to be disclosed by a job applicant)
if:

(a) five and a half years have elapsed since the date of the conviction;
(b) it did not result in a custodial sentence; and
(c) it was not imposed for a ‘specified offence’.

A caution issued for an offence committed when a person was under the age of 18 will
never be disclosed in a DBS certificate (and does not have to be disclosed by a job
applicant).

5.4.2 Regulated activity

The School applies for an enhanced disclosure from the DBS and a check of the Children's
Barred List (now known as an Enhanced Check for Regulated Activity) in respect of all
positions at the School which amount to ‘regulated activity’ as defined in the Safeguarding
Vulnerable Groups Act 2006 (as amended). The purpose of carrying out an Enhanced
Check for Regulated Activity is to identify whether an applicant is barred from working with
children by inclusion on the Children's Barred List and to obtain other relevant suitability
information. Any position undertaken at, or on behalf of the School will amount to
‘regulated activity' if it is carried out:

o frequently, meaning once a week or more; or

o overnight, meaning between 2.00 am and 6.00 am; or

o satisfies the "period condition", meaning four times or more in a 30 day

period; and
o provides the opportunity for contact with children.

Roles which are carried out on an unpaid / voluntary basis also amount to regulated
activity if carried out as above, regardless of whether they are supervised or not.

It is for the School to decide whether a role amounts to ‘regulated activity’ taking into
account all the relevant circumstances. However, nearly all posts at the School amount to
regulated activity. Limited exceptions could include an administrative post undertaken on
a temporary basis in the School office outside of term time.

5.4.3 The DBS disclosure certificate

The DBS issues the DBS disclosure certificate to the subject of the check only, rather than
to the School. Itis a condition of employment with the School that the original disclosure
certificate is provided to the School as soon as possible following receipt by the applicant.
Original certificates should not be sent by post. A convenient time and date for bringing
the certificate into the School should be arranged. Applicants who are unable to attend at
the School to provide the certificate are required to send in a certified copy by post or
email as soon as possible following receipt. Where a certified copy is sent, the original
disclosure certificate must still be provided on the first working day.

Employment will remain conditional upon the original certificate being provided and it
being considered satisfactory by the School.
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The School expects supply/temporary worker agencies/company contractors that are used
by the School, to register with the DBS on their own account and to follow their policy or
their own comparable policy. Confirmation of a satisfactory enhanced DBS check (and a
copy of the DBS certificate where information is disclosed), in addition to other recruitment
checks, on workers supplied by agencies/company contractors will be required before the
School will commission services from any such organisation.

We make every subject of a DBS Disclosure aware of the existence of the DBS Code of
Practice and the DBS Privacy Policy for applicants and direct applicants where to find
copies.

Those staff who may work seasonally or who are likely to have a gap in service of three
months or more are required to register with the DBS Update Service. This negates the
requirement for a new DBS application at the beginning of every employment period.

The School may request a DBS check of visiting speakers prior to them visiting the School
if, following relevant information searches, they deem it appropriate. Please refer to the
School’s Visiting Speaker Policy for further information.

5.4.4 Starting work pending receipt of a DBS disclosure

If there is a delay in receiving a DBS disclosure the Head has discretion to allow an
individual to begin work pending receipt of the disclosure certificate. This will only be
allowed if all other checks, including a clear check of the Children's Barred List (where the
position amounts to regulated activity), have been completed and once appropriate
supervision has been put in place.

5.4.5 Applicants with periods of overseas residence

DBS checks will still be requested for applicants with recent periods of overseas residence
and those with little or no previous UK residence. The School will take into account the
‘DBS unusual addresses guide' in such circumstances.

For applicants who are living overseas, or who have lived overseas previously, obtaining a
DBS certificate may be insufficient to establish their suitability to work at the School. In
such cases the applicant will be required to provide additional information about their
suitability from the country (or countries) in which they have lived. The School's policy is
to request such information from each overseas country in which the applicant has lived
for a period of three months or more in the previous five years.

When requesting such information the School has regard to relevant government
guidance and will therefore always require the applicant to apply for a formal check from
the country in question i.e. a criminal records check (or equivalent) or a certificate of good
conduct.

The School recognises that formal checks are not available from some countries, that they
can be significantly delayed or that a response may not be provided. In such
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circumstances the School will seek to obtain further information from the country in
question, such as a reference from any employment undertaken in that country.

In addition, where an applicant for a teaching position has worked as a teacher outside of
the UK, the School will ask the applicant to obtain from the professional regulating
authority of the teaching profession in each country in which they have worked as a
teacher, evidence which confirms that they have not imposed any sanctions or restrictions
on the applicant and that they are not aware of any reason why the applicant may be
unsuitable to work as a teacher. The School will also ask shortlisted applicants (and their
referees) to disclose whether they have ever been referred to, or are the subject of a
sanction issued by, the regulator of the teaching profession in the countries in which they
have carried out teaching work.

Sanctions and restrictions issued by the regulating authority of another country will not
prevent a person from working as a teacher at the School. However, the School will take
all relevant information into account in determining whether an applicant is suitable to
work at the School.

The School may allow an applicant to commence work pending receipt of a formal check
from a particular country if it has received a reference and/or letter of professional
standing from that country and considers the applicant suitable to start work. Decisions
on suitability will be based on all of the information that has been obtained during the
recruitment process. Unless expressly waived by the School, continued employment will
remain conditional upon the School being provided with the outcome of the formal check
and it being considered satisfactory.

If no information is available from a particular country the School may allow an applicant
to commence work if they are considered suitable based on all of the information that has
been obtained during the recruitment process. The School will take proportionate risk-
based decisions on a person's suitability in these circumstances. If the formal check is
delayed and the School is not satisfied about the applicant's suitability in the absence of
that information, the applicant's proposed start date may be delayed until the formal
check is received.

Prohibition from teaching check

The School is required to check whether staff who carry out ‘teaching work’ are prohibited
from doing so. The School uses the Teaching Regulation Agency Teacher Services system
to check whether successful applicants are the subject of a prohibition, or interim
prohibition order issued by a professional conduct panel on behalf of the Teaching
Regulation Agency.

In addition, the School asks all shortlisted applicants to declare whether they have ever
been referred to, or are the subject of a sanction, restriction or prohibition issued by the
teaching Regulation Agency or other equivalent body in the UK.

Where an applicant is not currently prohibited from teaching but has been the subject of
a referral to, or hearing before, the Teaching Regulation Agency (or other equivalent body)
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whether or not that resulted in the imposition of a sanction, or where a sanction has lapsed
or been lifted, the School will consider whether the facts of the case render the applicant
unsuitable to work at the School.

The School applies the definition of ‘teaching work’ set out in the Teachers' Disciplinary
(England) Regulations 2012 which states that the following activities amount to ‘teaching
work’:

planning and preparing lessons and courses for pupils

delivering lessons to pupils

assessing the development, progress and attainment of pupils; and
reporting on the development, progress and attainment of pupils.

O O O O

The above activities do not amount to ‘teaching work' if they are supervised by a qualified
teacher or other person nominated by the Head. If in any doubt or if the applicant has
taught previously, or may teach in future, the check will be undertaken, including for sports
coaches.

Prohibition from management (5.128) check

The School is required to check whether any applicant for a management position is
subject to a direction under section 128 of the Education and Skills Act 2008 which
prohibits, disqualifies or restricts them from being involved in the management of an
independent school (a section 128 direction).

The School will carry out checks for section 128 directions when appointing applicants into
management positions from both outside the School and by internal promotion. This
check applies to appointments to the following positions made on or after 12 August 2015:
Head

teaching posts on the senior leadership team

teaching posts which carry a departmental head role; and

support staff posts on the senior leadership team.

o O O O

The School will assess on a case-by-case basis whether the check should be carried out
when appointments are made to teaching and support staff roles which carry additional
responsibilities.

All individuals who are appointed to the governing body will be subject to a section 128
direction check.

The relevant information is contained in the enhanced DBS disclosure certificate (which
the School obtains for all posts at the School that amount to regulated activity). It can also
be obtained through the Teaching Regulation Agency Teacher Services system. The School
will use either, or both, methods to obtain this information.

In addition, the School asks all shortlisted applicants to declare whether they have ever
been the subject of a referral to the Department for Education or are subject to a section
128 direction or any other sanction which prohibits, disqualifies or restricts then from
being involved in the management of an independent school.
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Where an applicantis not currently prohibited from management but has been the subject
of a referral to, or hearing before, the Department for Education or other appropriate body
whether, or not, that resulted in the imposition of a section 128 direction or other sanction,
or where a section 128 direction or other sanction has lapsed or been lifted, the School
will consider whether the facts of the case render the applicant unsuitable to work at the
School.

Disqualification from acting as a charity trustee or senior manager

5.7.1 Background

Under the Charities Act 2011 it is a criminal offence for a person to act as a trustee or
senior manager of a charity when disqualified from doing so. The Charities Act 2011 sets
out the grounds on which a person can be disqualified from acting as a trustee or senior
manager. These include various spent and unspent criminal offences and other sanctions.

5.7.2 Who is covered

A person is considered to be a charity trustee if they are one of the people who have
general control and management of the administration of the charity. In an independent
school the trustees will typically be the governors of the school. Senior managers include
those employees who report directly to the charity trustees or have responsibility for the
overall management and control of the charity's finances. At the School the
disqualification rules will be applicable to all governors, the Head, Bursar and potentially
other senior staff to report directly to the governors.

There is no single list or register that covers all of the disqualification criteria and the
School therefore adopts a pragmatic approach to checking whether a person is
disqualified. This is achieved by the use of a self-declaration form and checking of the
relevant publicly accessible registers.

5.7.3 Self-declaration

All those who are covered by the disqualification rules are required to complete a self-
declaration form to confirm whether, to the best of their knowledge, they are subject to
any of the disqualification criteria.

A failure to disclose relevant information, or the provision of false information, which
subsequently comes to the School's attention may result in the termination of an
appointment as a governor or senior manager or the withdrawal of an offer of
employment and may also amount to a criminal offence.

All those who are required to complete a self-declaration form are also under an ongoing

duty to inform the School if there is a change in their circumstances that results or may
result in them becoming disqualified from acting as a governor or senior manager.
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5.7.4 Checks by the School

To ensure that it has accurate and up to date information the School will also check the
following registers in respect of each governor and senior manager who is already in post
or is appointed in future:

o the Bankruptcy and Insolvency Register;

o theregister of disqualified directors maintained by Companies House; and

o theregister of persons who have been removed as a charity trustee.

5.7.5 Waiver

A person who discloses that one or more of the disqualification criteria is applicable to
them may apply to the Charity Commission for a waiver of the disqualification.

The School may at its absolute discretion withdraw an offer of employment for a senior
manager or cease or terminate an appointment to the governing body if a waiver
application becomes necessary or is rejected by the Charity Commission. The School is
under no obligation to await the outcome of a Charity Commission waiver application
before taking such action.

Medical Fitness

The School is legally required to verify the mental and physical fitness of anyone to be
appointed to a post at the School after an offer of employment has been made but before
the appointment is confirmed.

It is the School's practice that all applicants to whom an offer is made must complete a
Health Questionnaire. Information from a completed questionnaire would be reviewed
against the job description for the particular role, together with any details of any other
physical or mental requirements of the role i.e. proposed timetable, extra-curricular
activities, technical aspects of the role, layout of the School etc. If there is any doubt about
an applicant’s fitness to fulfil the role the applicant will be referred for a consultation with
the School's Occupational Health Consultant, and the School will consider reasonable
adjustments in consultation with the applicant. The School may also seek further medical
advice from a specialist or request that the applicant undertake a full medical assessment.

The School is aware of its duties under the equality Act 2010. No job offer will be
withdrawn without first consulting with the applicant, obtaining medical evidence,
considering reasonable adjustments and suitable alternative employment.

Contractors and Agency Staff

The School must complete the same checks for contractors (and their employees)
undertaking regulated activity at the School as it does for its own employees. The School
requires written confirmation from the contractor that it has completed these checks on
all of those individuals whom it intends will work at the School before an such individual
can commence work for/at the School.
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Agencies who supply staff to the School must also complete the pre- employment checks
which the staff would otherwise complete for its staff. Again, the School requires
confirmation that these checks have been completed before an individual can commence
work for and/or at the School.

The School will independently verify the identity of individuals supplied by contractors or
an agency in accordance with section 5.2 above and requires the provision of the DBS
disclosure certificate before those individuals can commence work for/at the School.

Volunteers

The School will request an enhanced DBS disclosure and Children's Barred List information
on all volunteers undertaking regulated activity with pupils at or on behalf of the School
(the definition of regulated activity set out in section 5.4.2 above will be applied to all
volunteers).

The School will request an enhanced DBS disclosure without Children's Barred List
information on all volunteers who do not undertake regulated activity.

Under no circumstances will the School permit a volunteer whose DBS check remains
outstanding to have unsupervised contact with pupils.

Itis the School's policy that a new DBS certificate is required for volunteers who will engage
in regulated activity but who have not been involved in any activities with the School for
three consecutive months or more. These volunteers who are likely to be involved in
activities with the School on a regular basis may be required to sign up to the DBS update
service as this permits the School to obtain up to date criminal records information without
delay prior to each new activity in which a volunteer participates.

In addition, the School will seek to obtain such further suitability information about a
volunteer as it considers appropriate in the circumstances. This may include (but is not
limited to the following):
o formal or informal information provided by staff, parents and other
volunteers,
o character references from the volunteer's place of work or any other
relevant source; and
o aninformal safer recruitment interview.

Visiting Speakers and the Prevent Duty
The Prevent Duty Guidance requires the School to have clear protocols for ensuring that

any visiting speakers, whether invited by staff or by pupils, are suitable and appropriately
supervised.

The School is not permitted to obtain a DBS disclosure or Children's Barred List

information on any visiting speaker who does not engage in regulated activity at the School
or perform any other regular duties for or on behalf of the School.

72



9.1

All visiting speakers will be subject to the School's usual visitors and security protocols.
This will include signing in and out at Reception, the wearing of a visitors’ badge at all times
and being escorted by a fully vetted member of staff between appointments.

The School will also obtain such formal or informal background information about a
visiting speaker as is reasonable in the circumstances to decide whether to invite and / or
permit a speaker to attend the School. In doing so the School will always have regard to
the visitors and security protocols, the Prevent Duty Guidance and the definition of
"extremism" set out in KCSIE which states:

‘Extremism’ is vocal or active opposition to fundamental British values, including democracy,
the rule of law, individual liberty and mutual respect and tolerance of different faiths and
beliefs. This also includes calling for the death of members of the armed forces"

In fulfilling its Prevent Duty obligations the School does not discriminate on the grounds
of race, colour, nationality, ethnic or national origin, religion or religious belief, sex or
sexual orientation, marital or civil partner status, gender reassignment, disability or age.

Policy on recruitment of ex-offenders
Background

The School will not unfairly discriminate against any applicant for employment on the basis
of conviction or other details disclosed. The School makes appointment decisions on the
basis of merit and ability. If an applicant has a criminal record this will not automatically
bar them from employment with the School. Each case will be decided on its merits in
accordance with the objective assessment criteria set out in section 9.2 below.

All positions within the School are exempt from the provisions of the Rehabilitation of
Offenders Act 1974. All applicants must therefore declare all previous convictions,
including those which would normally be considered "spent" except those received for an
offence committed in the UK if it has been filtered in accordance with the DBS filtering
rules (see 5.4.1 above).

A failure to disclose a previous conviction (which should be declared) may lead to an
application being rejected or, if the failure to disclose is discovered after employment has
started, may lead to summary dismissal on the grounds of gross misconduct. A failure to
disclose a previous conviction may also amount to a criminal offence.

It is unlawful for the School to employ anyone who is barred from working with children.
It is a criminal offence for any person who is barred from working with children to apply
for a position at the School. The School will make a report to the police and / or the DBS
if:

e itreceives an application from a barred person
e itis provided with false information in, or in support of an applicant's application;
or
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9.3

9.4

e it has serious concerns about an applicant's suitability to work with children.
Assessment criteria

In the event that relevant information (whether in relation to previous convictions or
otherwise) is volunteered by an applicant during the recruitment process or obtained
through a disclosure check, the School will consider the following factors before reaching
a recruitment decision:
o whether the conviction or other matter revealed is relevant to the position
in question
the seriousness of any offence or other matter revealed
the length of time since the offence or other matter occurred
whether the applicant has a pattern of offending behaviour or other
relevant matters
o whether the applicant's circumstances have changed since the offending
behaviour or other relevant matters; and
o the circumstances surrounding the offence and the explanation(s) offered
by the applicant.

If the post involves regular contact with children, it is the School's normal policy to consider
it a high risk to employ anyone who has been convicted at any time of any the following
offences:
e murder, manslaughter, rape, other serious sexual offences, grievous bodily harm
or other serious acts of violence; or
e serious class A drug related offences, robbery, burglary, theft, deception or fraud.

If the post involves access to money or budget responsibility, it is the School's normal
policy to consider it a high risk to employ anyone who has been convicted at any time of
robbery, burglary, theft, deception or fraud.

If the post involves some driving responsibilities, it is the School's normal policy to
consider it a high risk to employ anyone who has been convicted of drink driving within
the last ten years.

Assessment procedure

In the event that relevant information (whether in relation to previous convictions or
otherwise) is volunteered by an applicant during the recruitment process or obtained
through a disclosure check, the School will carry out a risk assessment by reference to the
criteria set out above.

If an applicant wishes to dispute any information contained in a disclosure, they can do so
by contacting the DBS direct. In cases where the applicant would otherwise be offered a
position were it not for the disputed information, the School may, where practicable and
at its discretion, defer a final decision about the appointment until the applicant has had
a reasonable opportunity to challenge the disclosure information.

Retention and security of disclosure information
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The School's policy is to observe the guidance issued or supported by the DBS on the use
of disclosure information.

10. Whistleblowing

All staff are expected and encouraged to raise concerns they have, whether related to the
safeguarding and welfare of pupils, the conduct of staff or other matters, during the course
of employment in accordance with the School’s policies (including the Whistleblowing
Policy, the Safeguarding Policy and the Staff Code of Conduct). All staff receive training so
that they understand the School's expectations. Safeguarding children is at the centre of
the School's culture and is accordingly considered formally during staff performance and
development reviews and finally when staff leave the School as part of the exit
questionnaire/interview process.

11. Referrals to the DBS and Teaching Regulation Agency

This policy is primarily concerned with the promotion and practice of safer recruitment.
However, applicants should also be aware that the School has legal responsibilities to fulfil
when employment comes to an end, In particular, the School has a legal duty to make a
referral to the DBS where:

e an individual has applied for a position at the School despite being barred from
working with children; and/or

e anindividual has been removed by the School from working in regulated activity
(whether paid or unpaid), or has resigned prior to being removed, because they
have harmed, or pose a risk of harm to, a child.

The DBS will consider whether to impose sanctions on that individual which may restrict
or prevent them form working with children in future.

In addition, if a teacher is dismissed because they are found to have committed serious
misconduct, or they have breached the Teachers' Standards, or they resign prior to
dismissal on such grounds, the School will make a referral to the Teaching Regulation
Agency.

The Teaching Regulation Agency will consider whether to impose a prohibition from
teaching order.

12. Queries

If an applicant has any queries on how to apply for a post at the School, they should contact
the Head of HR.

Appendix 1 List of valid identity documents
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Group 1: primary identity documents

current valid passport
biometric residence permit (UK)

current driving licence photocard - full or provisional (UK / Isle of Man and Channel
Islands)

birth certificate - issued within 12 months of birth (UK, Isle of Man and Channel Islands -
including those issued by UK authorities overseas, such as Embassies, High Commissions
and HM Forces)

adoption certificate (UK and Channel Islands)

Group 2a: trusted government documents

current driving licence: photocard - full or provisional (all countries outside the UK
excluding Isle of Man and Channel Islands)

current driving licence paper version if issued before 1998 - full or provisional (UK / Isle of
Man and Channel Islands)

birth certificate - issued after time of birth (UK, Isle of Man and Channel Islands)
marriage / civil partnership certificate (UK and Channel Islands)

immigration document, visa or work permit (issued by a country outside the UK. Valid
only for roles whereby the applicant is living and working outside of the UK. Visa / permit
must relate to the non UK country in which the role is based)

HM Forces ID card (UK)

fire arms licence (UK, Channel Islands and Isle of Man)

All driving licences must be valid.
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Group 2b: Financial and social history documents

mortgage statement (UK)**

bank / building society statement (UK and Channel Islands)*
bank / building society statement (countries outside the UK)*
bank / building society account opening confirmation letter (UK)*
credit card statement (UK)*

financial statement - e.g. pension or endowment (UK)**

P45 / P60 statement (UK and Channel Islands)**

council tax statement (UK and Channel Islands)**

letter of sponsorship from future employment provider (non UK only; valid only for
applicants residing outside the UK at the time of application; must be valid at time of
application)

utility bill (UK; not mobile telephone bill)*
benefit statement - e.g. child benefit, pension (UK)*

a document from central or local government/ government agency / local council giving
an entitlement - e.g. from the Department for Work and Pensions, the Employment
Service , HM Revenue & Customs (UK and Channel Islands)*

EEA national ID card (must be valid at time of application)

Irish passport card (cannot be used with an Irish passport; must be valid at time of
application)

cards carrying the PASS accreditation logo (UK, Isle of Man and Channel Islands; must be
valid at time of the application)

letter from Head or College Principal (UK; for 16-19 year olds in full-time education. This
is only used in exceptional circumstances if other documents cannot be provided; must
be valid at time of application).

Note

If a document in the list of valid identity documents is:

denoted with * - it should be less than three months old

denoted with ** - it should be less than 12 months old
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Addendum to Safeguarding Policy - Remote Education
Update

Society has now entered the phase of ‘learning to live with COVID', however there is the possibility
that remote education will still be helpful or indeed necessary.

The protocols developed for the delivery of remote education remain in place.

Pastoral Use of Teams Meetings

Face-to-face meetings are in the main the most effective way of supporting students. On occasion
though, it may be appropriate to meet on Teams, particularly if a student is not attending school.

The protocols developed during 2020-21 remain in place and should be followed. One-to-one
sessions on Teams must be recorded, with your pastoral supervisor invited to attend. They must
also have access to your recordings folder. Staff who are new to the school can seek additional
support from a member of the safeguarding team or their line manager if they are unsure of the
protocols.

Academic Support using Teams Meetings

Many colleagues and students found the use of Teams for clinic sessions both effective and
efficient. Clashes of activities were much easier to resolve. Once again, the protocols developed in
2020-21 should be followed. Sessions must be recorded, and other members of your department
must have access to them.

Online protocols from 2020-21 are kept on the ‘K’ Drive and should be used in 2026-7 where
appropriate.
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file:///K:/Remote%20Working%202020-1/Safeguarding/On-Line%20Teaching%20Protocols%202021.pdf

Support, Information, advice and guidance

Appendix B of KCSIE (2026) has a number of links to resources and sources of support and advice.
Below are a few that may be of particular relevance.

YouthTalk is a charity based in St Albans offering support and counselling to young people in the
area. Itis a free service http://youthtalk.org.uk/

Herts Mind Network provide emotional support, advice and information and discuss coping
strategies.

https://www.hertsmindnetwork.org/young-peoples-helpline.

Helpline number is 01923 256391. Herts Mind Network also have a Young People’s online group
for those over 15.

https://www.hertsmindnetwork.org/young-peoples-online-group

Kooth is an online counselling service for anyone aged 10-25 in Hertfordshire. You can access a
chat / messenger service, discussion boards, goal setting tools and a journal and a magazine
containing several articles and some specifically about coronavirus and the impact on children and
young people. The website is moderated by trained professionals. You need to register but it is
anonymous. https://www.kooth.com/

Young Minds is the UK's leading charity fighting for children and young people's mental health.
https://youngminds.org.uk/find-help/looking-after-yourself/coronavirus-and-mental-health/

NSPCC - Domestic Abuse is an information website covering all aspects of domestic abuse and its
effects on both adults and children.

Internet Matters is designed to help parents keep their children safe online.

Websites

Just Talk is a multi-agency campaign, steered by young people and coordinated by the Public
Health team at Hertfordshire County Council. The website has collected a number of helpful
resources and put them on a dedicated ‘looking after your mental health during coronavirus’ page.
These are added to frequently, so keep checking back. THIS WILL BE THE MAIN WEBSITE FOR
LOCAL UPDATES.
https://www.justtalkherts.org/news/looking-after-your-mental-health-during-coronavirus.aspx

Health for Kids / Teens cover subjects that promote a healthy body and mind. All of the content
has been produced by school nurses, a whole range of other health and wellbeing experts, and
most importantly young people.

Ages 11-19 https://www.healthforteens.co.uk/hertfordshire/

Online workshops and training
The OLLIE Foundation are also delivering workshops online. You can view the schedule at the top
of this page: https://theolliefoundation.org/training/dates/#hbb Courses suitable for teenagers

are ‘Keeping safe and carrying on for Teens’ and ‘Goalsetting for Teens'.

Herts Mind Network deliver a number of online workshops. More information can be found here
https://www.hertsmindnetwork.org/
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