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JOB DESCRIPTION
	Employment Details

	Job Title
	Lead Practitioner Raising Standards 

	Reports to
	Associate Headteacher

	Salary Band
	L4 - L8


Safeguarding Commitment:
The White Horse Federation is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. We therefore expect all staff and volunteers to work to and within school policies and procedures, including safeguarding, child protection and health and safety.
This post is subject to satisfactory references which will be requested prior to interview, an enhanced Disclosure and Barring Service (DBS) check, medical clearance, evidence of qualifications and verification of the right to work in the UK.
	Purpose of the Role

	The Lead Practitioner Raising Standards is a key role responsible for improving pupil achievement, progress and attainment within a specified subject - English, Mathematics or Science.
Working as part of a subject improvement team alongside the Deputy Head, Curriculum Leader and Link Senior Leader, the post-holder will lead the school's strategy for raising standards through effective assessment, high-quality teaching, curriculum implementation and targeted catch-up and keep-up intervention provision.
The Lead Practitioner Raising Standards will identify pupils and groups at risk of underachievement, coordinate evidence-informed responses, personally lead aspects of intervention delivery, and evaluate impact to ensure all pupils, particularly disadvantaged and SEND pupils, achieve ambitious outcomes.



	Responsibilities

	Key Responsibilities

Leadership of Raising Standards

· Work in partnership with the Curriculum Leader and Link Senior Leader to develop and implement a coherent strategy to raise standards.
· Lead initiatives that improve attainment, progress and achievement across all year groups.
· Promote a culture of high expectations and academic excellence.
· Ensure robust systems are in place to support pupils to catch up when they fall behind and keep up through high-quality teaching and curriculum delivery.
· Contribute to self-evaluation, improvement planning and quality assurance activities.

Data, Assessment and Achievement

· Analyse attainment, progress, attendance and behaviour data to identify strengths, trends and priorities.
· Lead standards reviews and pupil progress discussions.
· Identify pupils and groups at risk of underachievement.
· Coordinate and monitor targeted catch-up and keep-up provision.
· Evaluate the impact of interventions using a cycle of analysis, action, review and refinement.
· Support colleagues in using assessment information effectively to improve outcomes.

Curriculum, Teaching and Learning

· Support the Curriculum Leader in securing strong curriculum implementation.
· Promote evidence-informed approaches to teaching, learning and assessment.
· Model highly effective classroom practice.
· Contribute to learning walks, work scrutiny, assessment reviews and pupil voice activities.
· Use quality assurance findings to identify priorities for improvement.
· Support teachers in securing strong outcomes through high-quality first teaching.

Intervention Leadership and Delivery

· Design, organise and lead a comprehensive programme of targeted intervention for pupils at risk of underachievement.
· Work alongside the Curriculum Leader and Link Senior Leader to ensure intervention activity is aligned with curriculum priorities and assessment intelligence.
· Personally deliver high-impact intervention, including: 
· One-to-one tuition
· Small-group intervention
· Examination preparation sessions
· Revision programmes
· Walking-talking mocks
· Question-level analysis follow-up sessions
· Knowledge gap recovery programmes
· Coordinate before-school, lunchtime, after-school and holiday intervention programmes where appropriate.
· Lead the subject-specific catch-up and keep-up strategy.
· Monitor participation, attendance and impact of intervention activity.
· Work closely with parents and carers to maximise engagement.
· Establish clear entry and exit measures to assess effectiveness and value for money.
· Review intervention impact regularly and adapt provision accordingly.

Evidence-Informed Practice

· Promote and model evidence-informed approaches to raising achievement.
· Ensure improvement strategies draw upon high-quality educational research, including Education Endowment Foundation guidance.
· Champion approaches with strong evidence of impact, including: 
· High-quality feedback
· Metacognition and self-regulation
· Small-group tuition
· One-to-one tuition
· Peer tutoring
· Retrieval practice
· Deliberate practice
· Explicit instruction
· Effective formative assessment
· Support colleagues in evaluating and applying educational research.
· Contribute to departmental professional development.
· Work with the Curriculum Leader to translate research into practical classroom strategies.
· Ensure high-quality classroom teaching remains the primary lever for improving outcomes, with intervention acting as a complementary strategy.

Professional Development and Leadership

· Support the development of colleagues through coaching, collaboration and professional learning.
· Share effective practice within departments and across the school.
· Support the implementation of trust-wide approaches to curriculum, assessment and raising achievement.
· Contribute to the development of a culture of continuous improvement.









	Success Measures

	Success Measures

The success of the Lead Practitioner Raising Standards will be demonstrated through:

· Improved attainment and progress outcomes across the subject area. (English, Mathematics or Science)
· Increased proportion of pupils achieving or exceeding their FFT target grades, including disadvantaged pupils and pupils with SEND.
· Improved Progress 8 contribution within the subject area, with clear evidence that targeted action is improving progress for all pupils, disadvantaged pupils and pupils with SEND.
· Improved GCSE threshold attainment at grades 4+, 5+ and 7+, including performance for disadvantaged pupils and pupils with SEND.
· Reduced attainment and progress gaps between disadvantaged pupils, pupils with SEND and their peers.
· Stronger implementation of curriculum and assessment.
· Effective and measurable catch-up and keep-up provision, with entry and exit data showing demonstrable impact.
· Improved accuracy of assessment and prediction, including alignment between predicted grades, FFT targets and final outcomes.
· Increased pupil participation in intervention programmes, especially among pupils identified as below target or at risk of underachievement.
· Positive impact from quality assurance activities, including evidence from learning walks, work scrutiny, pupil voice and assessment reviews.
· Enhanced staff expertise and leadership capacity.
· Sustained improvement in outcomes across English, Mathematics or Science.



	Additional Duties and Responsibilities

	· The duties and responsibilities outlined in this job description are not exhaustive and may be amended from time to time to meet the evolving needs of the school and The White Horse Federation. The postholder will be expected to undertake any other duties commensurate with the grade and nature of the role, as reasonably directed by the Headteacher or other senior leaders



	Safe Working Practices with Children

	It is the responsibility of each employee to carry out their duties in line with The White Horse Federation’s ethos and culture of safe working practices for adults working with children and be sensitive and caring to the needs of the disadvantaged, promoting a positive approach to a harmonious working environment. Each employee should act as an exemplar on these issues and must, where appropriate, identify and monitor training for themselves and any employees they are responsible for.



	General Data Protection Regulations 

	The post holder is required to comply with GDPR regulations and to maintain awareness of Trust policies and procedures in this area. Attention is specifically drawn to the need for confidentiality in handling personal data and the implications of unauthorised disclosure.



	Equality and Diversity

	There is a requirement for the post holder to promote the equality and diversity agenda within their own role and areas of responsibility and across the department. In fulfilling the requirements set out in this job description, the post holder will apply The White Horse Federation’s commitment to equality by treating all employees fairly and without discrimination.



This job description sets out the duties of the post at the time when it was drawn up. Such duties may vary from time to time without changing the general character of the duties or level of responsibility entailed. Such variations are a common occurrence and cannot in themselves justify a reconsideration of the grading of the post. The job description will be reviewed regularly to ensure that it relates to the role being performed and to incorporate reasonable changes that have occurred over time or are being processed. Any review will be carried out in consultation with the post holder before any changes are implemented.
	Developed by:
	


	Issue Date:
	

	Post Holder signature:
	


	Signature Date:
	





PERSON SPECIFICATION 
	Qualifications and Training

	Essential 
	Desirable

	· QTS

	· Evidence of recent relevant professional development linked to curriculum, assessment, pedagogy, leadership or raising standards.

	Skills and Experience

	Essential
	Desirable

	· Strong classroom practitioner with a track record of securing excellent pupil outcomes. 
· Experience of analysing data and implementing improvement strategies. 
· Excellent communication, organisational and leadership skills.
	· Successful experience of leading a subject, key stage, intervention programme or school improvement priority with demonstrable impact on pupil outcomes.
· Experience of using assessment information, question-level analysis or similar diagnostic approaches to identify gaps and plan targeted support.
· Experience of designing, delivering and evaluating small-group or one-to-one intervention, including before-school, after-school or holiday provision.
· Evidence of supporting colleagues to improve teaching, learning and assessment through coaching, modelling, professional development or quality assurance activities.
· Experience of contributing to departmental or whole-school self-evaluation and improvement planning.
· Experience of raising achievement for disadvantaged pupils, pupils with SEND, high prior attainers or other identified groups.
· Experience of working collaboratively with curriculum leaders, senior leaders, pastoral teams, parents and carers to remove barriers to achievement.

	Specialist Knowledge

	Essential
	Desirable

	· Strong understanding of curriculum, assessment and effective pedagogy. 
· Knowledge of strategies to improve outcomes for disadvantaged pupils and pupils with SEND. 
· Commitment to evidence-informed practice and continuous school improvement.

	· Strong understanding of GCSE assessment requirements and effective examination preparation in English, Mathematics or Science. 
· Knowledge of evidence-informed approaches to improving achievement, including feedback, metacognition, retrieval practice, explicit instruction and targeted tuition.


	Personal Traits

	The successful candidate will:

	· Appreciate the differences between people regardless of ability or background and treat people's values, beliefs, cultures and lifestyles with respect and dignity at all times. 
· Understand the boundaries of appropriate behaviour when working with children and young people and always act in a way that respects these boundaries. 
· Understand the principles of confidentiality and adhere to them in relation to information available within the workplace. 
· Have values that align with the ethos and culture of The White Horse Federation. 
· Demonstrate a commitment to achieving the highest possible outcomes for all pupils. 
· Ability to inspire, motivate and support both pupils and colleagues. 
· Adopt a collaborative approach when working with staff, students, parents and carers. 
· Demonstrate resilience, adaptability and the ability to manage competing priorities effectively. 
· Commitment to continuous professional development and ongoing school improvement. 
· Be committed to equality, diversity and inclusion and promoting a culture where all pupils and staff feel valued, supported and able to succeed. 
· Demonstrate integrity, professionalism and accountability in all aspects of the role.
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