










 

Head of Culture and Belonging 

Role Purpose 

The Head of Culture and Belonging will play a pivotal role in shaping, embedding, and sustaining a 
positive, inclusive, and aspirational culture across Kingsbury Green Academy. The postholder will be 
responsible for student leadership, rewards, community engagement, and visible, relational 
behaviour support. Central to the role is ensuring that every student feels a genuine sense of 
belonging and is supported to attend lessons punctually, engage positively, and uphold high 
expectations consistently. 

This is a highly visible, operational role working closely with students, staff, families, and external 
partners to model the academy’s values and translate strategic intent into daily practice. 

Key Responsibilities 

1. Culture, Belonging and Behaviour 

• Support the strategic development and daily implementation of a culture rooted in 
belonging, respect, inclusion, and high expectations. 

• Serve as a visible, relational presence throughout the school day—particularly during 
transitions, breaks, and changeovers—to promote readiness to learn and positive conduct. 

• Work proactively with students facing barriers to attendance, punctuality, engagement, or 
behaviour, using relational and restorative approaches to secure sustained improvement. 

• Support and guide staff in applying behaviour policies consistently, modelling high‑quality 
interactions, de‑escalation, and trauma‑informed practice. 

• Analyse behaviour, attendance, and punctuality data to identify patterns, evaluate impact, 
and design targeted interventions with measurable outcomes. 

2. Student Leadership 

• Design, develop, and lead a diverse, representative, and aspirational student leadership 
programme. 

• Oversee roles such as prefects, ambassadors, school council, and peer mentors, ensuring 
clarity of purpose, training, and impact. 

• Empower student leaders to act as visible role models and active contributors to school 
culture and community engagement. 

• Lead meaningful student voice processes, ensuring students influence decisions, 
improvement priorities, and whole-school culture. 

3. Student Rewards and Recognition 

• Lead the design and implementation of an inclusive rewards system that celebrates effort, 
progress, attendance, behaviour, and contribution to academy life. 

• Ensure consistent application of rewards across teams and subjects so that all students feel 
recognised and valued. 

• Plan and oversee reward events, celebrations, and cultural moments that strengthen 
identity and belonging. 

• Evaluate the effectiveness of rewards and refine approaches according to student feedback 
and impact data. 



 

4. Attendance, Punctuality, and Lesson Engagement 

• Work collaboratively with pastoral teams to ensure students arrive at lessons punctually, 
prepared, and ready to learn. 

• Lead strategies to reduce lesson truancy, internal disengagement, and poor punctuality. 

• Build strong relationships with students and families to identify and address attendance and 
engagement barriers. 

• Support reintegration meetings and programmes for students returning from suspension, 
long‑term absence, or disengagement. 

5. Community Engagement 

• Strengthen relationships between the academy, families, and the wider community to 
promote trust, shared values, and collective responsibility. 

• Represent the academy at community events and build partnerships that enhance student 
experience and cultural identity. 

• Support initiatives that celebrate the academy’s diversity, values, and sense of community 
pride. 

6. Leadership and Collaboration 

• Work closely with Senior Leadership, pastoral teams, and teaching staff to align behaviour 
and culture strategies with school priorities. 

• Contribute to and deliver staff training related to behaviour, culture, belonging, and student 
engagement. 

• Provide leadership and support to pastoral or support staff connected to the role. 

• Undertake any additional duties reasonably requested by the Headteacher or Senior 
Leadership Team. 

Person Specification 

Essential Criteria 

Professional Experience & Impact 

• Significant experience working successfully with young people in a secondary school or 
equivalent setting, including those with complex behavioural, attendance, or engagement 
needs. 

• Demonstrable impact in shaping and improving school culture, behaviour, inclusion, or 
pastoral systems. 

• Experience of operational leadership, with responsibility for implementing a strategic area 
and ensuring consistent day‑to‑day delivery. 

• Proven ability to work relationally and restoratively with students, families, and staff to 
secure sustained improvement in behaviour, attendance, and punctuality. 

Leadership & Management 

• Experience of leading or line‑managing staff, setting expectations, providing guidance, and 
holding colleagues to account. 

• Confidence to act as a visible, authoritative presence who models high expectations and 
calm, consistent practice. 



 

• Ability to influence colleagues at all levels—including teachers and senior leaders—to ensure 
alignment and consistency across the academy. 

• Experience delivering or contributing to staff training and professional development. 

Strategic & Analytical Skills 

• Strong understanding of behaviour, inclusion, culture, and belonging within secondary 
schools, including trauma‑informed and equity‑focused approaches. 

• Ability to analyse data (behaviour, attendance, engagement), identify trends, and design 
effective interventions. 

• Experience evaluating the impact of initiatives and refining approaches based on evidence 
and feedback. 

Student Leadership, Voice & Engagement 

• Experience developing, leading, or coordinating student leadership, student voice, or peer 
support programmes. 

• Ability to empower students as role models and contributors to the school community. 

• Commitment to ensuring student voice influences decision‑making and improvement 
planning. 

Community & Stakeholder Engagement 

• Proven ability to build strong relationships with families and external agencies, including 
those who may be disengaged or hard to reach. 

• Confidence representing the academy publicly and strengthening its role within the 
community. 

Personal Attributes 

• Highly resilient, emotionally intelligent, and calm under pressure, with strong professional 
judgement. 

• Excellent communication and interpersonal skills. 

• Strong organisational skills with the ability to manage competing demands in a fast‑paced 
environment. 

• Values‑driven, with a deep commitment to inclusion, equity, safeguarding, and high 
expectations for all students. 

Desirable Criteria 

• Relevant professional qualification at Level 4 or 5 (e.g., leadership, education, pastoral, 
youth work, behaviour, inclusion, or management). 

• Experience working in a school with high behavioural or attendance needs, or in a diverse or 
disadvantaged community. 

• Experience contributing to whole‑school improvement planning or trust‑wide initiatives. 

• Knowledge of current research and best practice relating to behaviour, attendance, 
belonging, and adolescent development. 

• Experience working in partnership with external agencies to support students and families. 

 








