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WELCOME FROM OUR CEO 
It is my pleasure to welcome you to Inspire Education Trust. 

At Inspire Education Trust we are passionate about making a 

difference to the lives of our pupils. They are at the heart of 

everything we do and we strive to inspire all learners, and want all 

our schools to be the best they can be and for each and every child, 

to discover the skills, abilities, talents and interests that lie within them. 

We believe in working in partnership, enabling us to ensure all children and pupils 

achieve their full potential. Our schools know the impact that working collaboratively 

can bring. 

Our schools have a desire to question, change and innovate to ensure that what they 

provide enables our children to become successful learners, confident individuals and 

responsible citizens. 

At the same time, we recognise the importance for each school to retain and promote 

their individual identity. Every school has its own context and challenges. This is why we 

encourage our member schools to lead and manage in a way that preserves that 

individual identity and responds to the specific needs of their children and community. 

The combination of autonomy and collaboration across key areas of leadership and 

management, underpinned by shared values and best practice is what makes our 

schools special. 

Lois Whitehouse – CEO 

 

DEPUTY CEO  
We put the quality of education at the core of our vision. Our 

school improvement strategies provide an excellent framework to 

deliver a truly broad, balanced and inclusive curriculum with an 

emphasis on co-curricular activities such as Arts, Music and Sports 

from age 2 to 18. We believe that every child is a powerful learner. 

We are a progressive Trust with an excellent track record of Primary school 

improvement across our portfolio of 8 schools, 7 of which are Primary schools.  
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We have strong models of Primary school improvement alongside high-quality 

implementation and delivery. We have proven able to deliver high standards of 

education, systematically, through excellent improvement practice that incorporates 

knowledge building, evidence-informed professional development, and the creation of 

communities of improvement. 

As a successful Trust we deploy the expertise of specialist primary teachers and leaders 

across our schools to ensure maximum impact.   

The goal is for every member of staff, in every classroom to be as good as they can be 

in what they teach (the curriculum) and how they teach (pedagogy), e.g., paired 

planning time with subject/ teaching expert to develop teacher confidence and 

pedagogy. 

Coaching conversations with teachers/ leaders so that developments come directly 

from them to motivate and signpost independent improvements through self-study 

documents such as WALKTHRUS and external courses. This will allow capacity to be 

enhanced so that teachers can then improve each other and hone/ innovate practice. 

Once practice is embedded and impactful, we would look to develop leaders of these 

areas externally to innovate and lead future practice in their school and more widely 

across the Trust. 

We are constantly refining the way we support, challenge, and improve our schools. At 

the heart of our approach is first-class teaching. 

Rob Darling – Deputy CEO 

 

ABOUT THE ROLE 

 

Post Title Pastoral Manager 

Salary Range Grade 6 £29,858 - £35,548 

Reporting to Head Teacher  

Status Permanent, 37 hours, Term time plus 5 days 

Flexibility  Job flexibility  

 
 

Job Purpose: 

To enable all pupils to engage in education by providing leadership and support around 

student welfare, behavioural and attendance issues. This will involve working with staff, 
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parents/carers and pupils to address barriers to learning and make sure effective policies and 

procedures are in place.   

 

Main Duties and Responsibilities 

• To undertake and participate in the Early Help Framework process along with the 

Family Liaison Worker by undertaking assessments, delivering, and contributing to 

family support plans in substantive school. 

• To lead on practice, procedures and policies for safeguarding, family support and 

promoting the welfare of children. 

• To be responsible for ensuring that services are targeted at those families who have 

the greatest need and that those services are accessible and inclusive for groups and 

individuals at risk of social exclusion. 

• To work in collaboration with partners including Family Support teams, Social Care, 

Early Support and Health Services to ensure seamless services for children and their 

families. 

• To be responsible for the management of the Family Liaison Worker and Learning 

Mentor in accordance with the standards and procedures of the school. Ensuring 

interventions and activities are conducted effectively. 

• To be responsible for overseeing the delivery of sustainable high-quality programmes 

of emotional intervention that comply with relevant legislation, statutory guidance, 

and OFSTED in order to improve outcomes for children through raising the quality of 

provision. 

• To support pupils new to the school to ensure a smooth transition. 

• To supporting vulnerable pupils in the transition to secondary school. 

• Drive the Thrive ethos of the school to support the regulation and emotional wellbeing 

of children across the school. 

 

Working with staff  

• Make sure each member of staff has access to, understands and can apply consistently, 

the school’s pastoral procedures and strategies, especially new staff. 

• Liaise with teaching staff to support monitoring activities on individual pupils’ 

behaviour and needs. 

• Oversee the Family Liaison Worker on attendance to monitor and implement strategies 

to improve the attendance of pupils who are on targeted interventions including the 

most vulnerable pupils.   

• Work with the SENCO to identify pupils in need of additional support and to develop 

individual support plans.  

• Work with senior leaders to develop whole-school pastoral care policies and action 

plans  

• Participate in senior leadership meetings, as required. 

• To work alongside the SENDCO in providing an enhanced transition for vulnerable 

pupils between year groups.  

• Promote high standards of behaviour and consistently implement the school’s 

relational behaviour policy. 
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Safeguarding and Child Protection  

 

• Knows what to do if they have concerns about a child 

• Takes on the responsibility for providing a safe environment and promoting 

children’s welfare  

• Undertakes regular safeguarding and child protection training 

• Familiarises themself with Keeping Children Safe in Education part 1 (KCSIE) and local 

policies and procedures as directed by the trust/academy 

•    Work with the designated safeguarding lead (DSL) to promote the best interests of 

pupils, including sharing concerns where necessary. 

•   Promote the safeguarding of all pupils in the school. 

• Work with senior leaders to identify strategies and support for children and families 

in need 

 

Other  

• Carries out any other duties as directed by the Headteacher that are within the scope, 

purpose and spirit of the role 

• Attends regular continuing professional development (CPD) as required by the school, 

and other optional relevant CPD to develop good practice 

• Proactively takes steps to ensure their mental health and wellbeing is protected, seeking 

further support if appropriate 
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PERSON SPECIFICATION – Pastoral Manager 

Hearsall Academy 

E
ss

e
n

ti
a
l 

D
e
si

ra
b

le
 

Education and 

Qualifications 
GCSE or equivalent level, including at least a Grade C in English and maths  
 



Experience Experience working in a school environment or other educational setting 

Experience working with children / young people with additional needs (e.g. 

SEND, behavioural, mental health) 



Experience supporting and working with parents of young people with 

additional needs 



Experience planning and delivering targeted interventions 

Experience working with colleagues and external stakeholders (e.g. from 

external agencies)  



Skills and 

Knowledge 

Good listening skills  

Effective written and verbal communication skills 

Knowledge of the barriers to learning that pupils may face  

Tailoring plans and interventions to individual pupils 

Able to use IT systems and to conduct analysis and produce reports  

Able to create good relationships with children, staff, parents and external 

agencies 



Knowledge of available support services in the local area  

Safeguarding of children and young people 

Patient and calm 

Wants to provide the best possible opportunities for all pupils 

Organised, good time management, proactive and self-motivated 

Upholds and promotes the ethos and values of the school 

Able to work under pressure and prioritise effectively 

Maintains confidentiality at all times 

Committed to safeguarding, equality, diversity and inclusion 
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Safeguarding 

and Child 

Protection 

Understands their role in safeguarding and protecting children or a keen 

willingness to learn this 



Develops appropriate professional boundaries with children. Knows not to 

build friendships 



Awareness of the key safeguarding processes in schools or willingness to 

understand these  



In-depth understanding of the requirements of Keeping Children Safe in 

Education 

 

A realistic appreciation of the challenges involved in working with children  

Committed to improving safeguarding processes and practices. Sees it as part 

of their job 

 

Professional 

Development 
Willing to participate in further appropriate professional development 

Positive approach to own continuous personal professional development and 

training 

 

 

 
CORE COMPETENCIES   

Clear understanding and commitment to safeguard and protect children 

Adopts an inclusive approach respecting diversity in all forms 

Conscientiously adheres to school / trust policies and procedures and works ethically 

Works in a way, which abides to the school and trust values 

Embraces our mission “Together we achieve, individually we grow.” encouraging our pupils to be 

the best they can be 
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ABOUT HEARSALL ACADEMY 

 

 

FACTS AT A GLANCE 

2-FORM ENTRY 
NUMBER OF PUPILS:  465  

NUMBER OF STAFF: 66 
BASED IN: EARLSDON, COVENTRY 

 

WELCOME FROM HEADTEACHER 

Hearsall is a thriving, diverse school in a fantastic Edwardian 

building, which has been serving the local community for over 100 

years. We are proud of our warm and nurturing environment 

which is full of enthusiastic children and staff who are committed 

to supporting children to achieve their best. 

Community is at the heart of everything we do and we work 

closely with our community of parents, carers, governors and extended families who 

provide invaluable support for the school including events and fundraising. 

We are also part of the Inspire Education Trust 

community which encompasses 7 other schools. We 

all work closely together to ensure children are 

inspired and supported to achieve their full potential. 

At Hearsall we are passionate about creating a 

learning environment and ethos which engages and 

motivates our learners to work hard and flourish. We 

want to develop children’s skills of independence, 

resilience, collaboration and respect to prepare them with life skills for the future. Our 
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theme curriculum is carefully designed to inspire children and ensure they love learning 

with enriching and creative experiences. 

We look forward to seeing you in school. 

Claire Jones – Headteacher 

 

OUR SCHOOL VALUES 
 
Our school motto is ‘Reach your true potential’  

 

Our whole school community values the contribution every child brings, which makes 

our school a happy and fun place to learn and work. Our mission statement is: 

‘Together We Achieve, Individually We Grow’ and this sentiment underpins all we do.  

 

Our purpose is to provide our children with a broad and balanced curriculum, allowing 

all of our children to flourish academically, socially and emotionally, building the skills 

to ‘live life in all its fullness’ and reach their given potential as individuals and as a 

collective. Our Vision and Values are lived daily by all within our school community. We 

are proud to celebrate our diverse demographic, which in turn allows us to support the 

wellbeing of staff and children alike. Inclusivity is at the heart of everything we do, we 

celebrate different faiths and beliefs which in turn builds a sense of achievement, 

resilience and mutual trust.   

 

We consider Hearsall to be at the heart of the community. We work alongside our 

families, local residents and regional businesses to support the local community 

throughout the year. We support charities, celebrate successes and provide a hub for 

the local community during times of difficulty. We aim to support well-being by being 

an active part of the local community, visiting those who need it most and celebrating 

successes and achievements of those in the locality.  

 

In our school, inclusivity is at the heart of everything we do. We celebrate different 

faiths and beliefs.  

 

• In our school community, we aim to create an atmosphere of trust and 

understanding in which the sanctity of the individual is cherished and where the 

children and adults show consideration, courtesy, and respect for each other at 

all times.  

• We aim to overcome any barriers to learning in order that children achieve their 

full potential.  
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• We aim for all members of our school community to feel safe, secure and 

successful.  

• We aim to provide a dynamic and responsive curriculum, which stimulates a life-

long love of learning through which children develop the skills necessary to be 

successful citizens of the future.  

• We aim for the children to be independent learners and feel confident to make 

decisions and take responsibility for their learning.  

• We aim to constantly provide opportunities for children to engage with current 

and new technologies to enhance their learning experiences.  

• We aim to develop effective partnerships between home, school, local, national 

and global communities.  
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ABOUT INSPIRE EDUCATION TRUST 
 
Inspire Education Trust is an Multi Academy Trust that grew from 

a shared belief that children deserve a first-class education, so 

that each child and student understands what they are 

capable of, and what talents they have, and strives for 

excellence in themselves to succeed in the next stage of 

their education and the world of work. 

 

We understand that every member of our staff is here for the best interest of our children. With 

them, we want to ensure that every child is valued and that the unique identity of each of our 

schools is protected, celebrated, and recognised for the contribution it makes to ensuring our 

pupils have the best education and experiences. 

 

Inspire Education Trust is made up of 8 schools. 

Arley Primary School, New Arley, Warwickshire (2024) 

Blue Coat Church of England School & Music College, Stoke, Coventry (2020) 

Clifford Bridge Academy, Binley, Coventry (2015) 

Frederick Bird Primary School, Hillfields, Coventry (2024) 

Hearsall Community Academy, Earlsdon, Coventry (2017) 

Stockingford Academy, Nuneaton, Warwickshire (2019) 

Walsgrave Church of England Academy, Walsgrave, Coventry (2015) 

Whittle Academy, Walsgrave, Coventry (2015) 

 

Our Trust Motto encapsulates the beliefs and ideals of our family of schools. 

 

“Together we achieve, individually we grow” 

 

KEY FACTS AT A GLANCE 

7 PRIMARIES & 1 SECONDARY 

MIXED MAT – 2 CHURCH OF 
ENGLAND SCHOOLS 

5,000+ PUPILS AS OF JAN 2024 

709 STAFF 

OPERATING OVER 2 LOCAL 
AUTHORITIES 
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MAKING AN APPLICATION 
Applications for this post will only be accepted using the electronic application form on 

the My New Term website using the URL: https://www.ietrust.org/vacancies/ 

The closing date for applications is Tuesday 28th July 2026 

Interested candidates are encouraged to contact lucy.vickers@hearsallacademy.org to 

arrange an initial conversation with Claire.jones@hearsallacademy.org.  

Applicants are advised to contact hearsalladmin@hearsallacademy.org if they wish to 

organise a visit to the school.  

Shortlisting will take place, and all candidates will then be contacted by email. 

Shortlisted candidates will need to be available for interview on Tuesday 4th August 

If you have any questions relating to the application process, see the FAQ’s page and if 

you still have a question - please do let us know by contacting Catherine.alexander-

gamble@ietrust.org 

We look forward to hearing from you. 

  

https://www.ietrust.org/vacancies/
mailto:Claire.jones@hearsallacademy.org
mailto:hearsalladmin@hearsallacademy.org
mailto:Catherine.alexander-gamble@ietrust.org
mailto:Catherine.alexander-gamble@ietrust.org
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HOW TO FIND US 
If you arrange a visit or are successfully shortlisted for an interview, then you will need 

to visit our school. Please see the below for guidance and directions on how to find 

Hearsall Community Academy. 

 

ADDRESS 

Hearsall Community Academy 

Kingston Road 

Coventry 

CV5 6LR 

 

A 5-minute drive from Coventry 

Rail Station, and a 5-minute 

drive from Coventry city centre. 

 

PARKING 

We do not have on-site parking, however being in a residential area the roads 

surrounding Hearsall Community Academy will have spaces available, which you can 

park in. See below for guidance. 

 

 

  

Main reception 
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