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Job Description

	Job Title

	Community Partnerships & Commercial Revenue Lead  

	Name of Post Holder:
	TBA

	Signature of post holder
	TBA

	Responsible to

	School Business Manager 

	Establishment/
location
	Wood Green School

	Review date of
Job Description
	05/01/2025

	Grade/salary

	Grade 8 - £31,537 - £34,434 FTE 
Actual Salary (£25,570 & £27,919)

	Contract 
	12-month fixed-term pilot, 4 days per week (with scope for 3 days for the right candidate, subject to review), 22.5 – 30 hours per week, 52 weeks per year.

	Purpose of the Role
	The Community Partnership & Commercial Revenue Lead is responsible for designing, developing, and scaling high-quality commercial and community-based activity that generates sustainable income, strengthens the school’s reputation, and directly enhances educational outcomes for students by creating opportunities for extra curricular pursuits. 

The postholder will lead the creation of a purposeful Community Hub model—opening the school to its local community in a controlled, equitable, and high-quality way—while protecting the curriculum, safeguarding standards, and the day-to-day functioning of the school.

This role formalises and scales a function generating £100,000 annually and is a 12-month pilot designed to test commercial impact, service maturity, and long-term viability.  


	Working Pattern and Flexibility 
	The role is proposed to operate on a hybrid basis, combining on-site working, home working, and flexible availability to support community events and commercial activity. 

The postholder will be expected to be on site for key meetings, relationship-building, and quality assurance activity, while also making effective use of home working for focused commercial development, planning and reporting.

Occasional evening or weekend working will be required to support key events or community use of the site, balanced through flexible working arrangements. 

	Scope and Boundaries (Explicit)
	The postholder owns:

· Commercial pipeline development and product design
· Partnerships, pricing proposals, and utilisation growth strategy
· Community lettings and events standards framework
· Customer experience quality and escalation handling
· Commercial reporting and recommendations to SLT and Governors

The postholder does not routinely own:

· On-the-day operational delivery of events
· Site unlocking/locking or cleaning logistics
· First-line booking administration (except escalations)

Operational delivery is supported through site, admin, and weekend staff, operating within standards set by this role. 


	Main Duties and Responsibilities
	
1. Commercial Growth & Product Development 

· Design, price, and bring to market a portfolio of commercial and community offers (lettings, events, partnerships, sponsorships, aligned services)
· Own and grow the commercial pipeline, targeting increased utilisation and repeat business.
· Develop pricing proposals and margin logic in collaboration with the School Business Manager.
· Build strategic partnerships with local organisations, clubs, and businesses that deliver recurring value. 
· Develop a structured sponsorship and grant pipeline, prioritising quality, alignment, and likelihood of success over volume.

2. Community Hub, Equity & Curriculum Protection

· Champion the school as a welcoming, high-quality community hub, balancing access with reputation and safeguarding.
· Ensure all commercial activity protects curriculum time and learning spaces, aligns with safeguarding and equity principles, enhances student access to enrichment and extracurricular pathways.
· Act as the strategic liaison for the PTA and community partners, ensuring alignment with school priorities.
· Shape a purposeful calendar of community and income-generating activity that supports the school’s mission.


3. Service Standards, Customer Experience & Assurance

· Provide functional leadership to weekend community hosts, setting clear expectations for service standards, safeguarding, and customer experience.
· Support the development and consistent application of the Duty Manager model, ensuring hosts are confident and self-sufficient.
· Act as an escalation point for issues relating to quality, conduct, or reputational risk.
· Work collaboratively with estates and site teams to ensure effective coordination, without taking on day-to-day rota or operational management. 




4. Reporting, Governance & Strategic Development 

· Produce accurate monthly reports covering income, costs, utilisation, and emerging risks with the Hub Finance Team.
· Provide insight and recommendations to SLT and Governors on sustainability, investment, and growth.
· Develop a 5-year commercial growth roadmap with the School Business Manager.
· Contribute to decision-making on whether the function should be sustained, scaled, or restructured at the end of the pilot year.


	KPI and Success Measures 
	Specific KPIs will be agreed at the start of the pilot period and reviewed termly. These will include financial performance, service quality, curriculum protection, and system maturity indicators. 



	General Duties 

	
· Uphold the school’s safeguarding policies and act as a responsible point of contact for all hirers and partners.
· Ensure all activities comply with health and safety, insurance, and licensing requirements.
· Work flexibly, including evenings and weekends as required for events and lettings.
· Maintain strong communication with SLT, the Business Manager, and other key stakeholders.
· Any other duties reasonably required by the Headteacher or SLT to support the school’s income and community engagement objectives.


	Health & Safety
	The postholder must take reasonable care for their own health and safety and that of others who may be affected by their actions. They must comply with the school’s health and safety policies and procedures, report hazards and incidents promptly, and cooperate with managers on all health and safety matters, including risk assessments relevant to lettings, events, and community use of the site.


	Child Protection

	Wood Green School is committed to safeguarding and promoting the health, safety and welfare of children, young people and vulnerable adults.

Staff and volunteers are expected to share this commitment for whom they are responsible or with whom they come into contact in the course of their duties.  

All successful candidates will be subject to Criminal Records Bureau checks along with other relevant employment checks










Person Specification
Community Partnerships & Revenue Lead 
	
Criteria

	
Essential
	
Desirable

	
Education and Qualifications
	· Relevant qualification or equivalent professional experience in commercial, partnership, marketing, or events-based roles.
	· Degree or professional qualification in business, marketing, fundraising, or a related field.

	
Knowledge and Experience
	· Proven experience generating income through commercial activity (e.g. lettings, partnerships, sponsorship, events).
· Experience developing and bringing services or offers to market.
· Experience building and managing external partnerships.
· Working knowledge of safeguarding, compliance, and risk in public-facing environments.
· Experience using data to track performance and inform decisions.
· 
	· Experience in education, public sector, or charitable settings.
· Familiarity with booking or CRM systems.


	Skills and Ability
	· Strong commercial judgement, including pricing, value-for-money, and utilisation.
· Excellent relationship-building and stakeholder management skills.
· Ability to set and uphold service standards and manage escalations.
· Clear communicator, able to present concise insights to senior leaders.
· Highly organised, able to work autonomously and prioritise effectively.

	

	Personal Characteristics



	· Commercially focused and outcome-driven.
· Proactive, entrepreneurial, and comfortable building new approaches.
· Credible, professional, and values-led.
· Adaptable and resilient, with sound judgement under pressure.
· Committed to safeguarding, equity, and protecting the curriculum.
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