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WESTCOUNTRY SCHOOLS TRUST
JOB DESCRIPTION

Job Title:     		Trust Facilities Manager
Location:	Across the Trust
Grade/salary:	Grade H (Plymouth Legacy) £40,777 to £45,091
Hours:			37 hours per week, 52 weeks per year
Reports to:		Estates Director
Responsible for:	Deputy Facilities Manager
Key relationships:	Estates team, Headteachers and their senior leadership teams, Cluster Operations staff, Premises staff, WeST colleagues including Finance, HR, School Improvement and ICT  

Job Purpose
The Facilities Manager works across the Trust to support an effective Estates function delivery and works to uphold and promote the trusts vision and values. 
The Facilities Manager will develop and deliver the Facilities Management service plan with the support of cluster and school-based staff. This will include Asset management plan, legal compliance, planned maintenance, reactive maintenance and project management. 
This role ensures operational excellence and provides the best possible environment for students and staff. The post holder will develop and implement strategies and management processes that support the schools’ objectives, managing a team to enable the delivery of teaching and learning.
Reporting to the Estates Director, the Facilities Manager is a facilities management subject specialist. They will work as part of the Estates Team to assist cluster and school-based staff in their duties while collaborating with wider Trust colleagues to ensure alignment with the WeST strategy.

Main Duties and Responsibilities:

Leadership and Management:

· At all times demonstrate and uphold WeST’s core values, ensuring that behaviour, actions and decisions align with the principles that guide our work, ensuring customer experience and educational support are front and foremost. 
· Professional and subject specialist advisor to clusters and school-based operations and premises staff, promoting equality and inclusivity.
· Develop and maintain constructive working relationships with Headteachers and Leadership Teams.
· Act as a decisive, articulate and proactive leader who positively promotes Westcountry Schools Trust and its vision. 
· Develop and deliver the Facilities Management service delivery plan.
· Lead the compliance, planned and emergency operational delivery of facilities, property and workplace management across the Trust, ensuring best practice. 
· Manage and direct the facilities team and contracted services to support complex tasks at school level. 
· Plan, organise, recruit, develop and motivate employees within the facilities management team. 
· Provide effective management, coaching and mentoring to promote a positive and inclusive employment culture. 
· Monitor and manage staff performance against agreed expectations, goals and service plan tasks. 
· Ensure a consistently high‑quality, customer‑focused approach across all facilities operations. 
· Communicate performance objectives and targets in line with the West Personnel Development Review procedure and provide regular supervision and one‑to‑one reviews. 
· Plan, develop and coordinate facilities management resources to meet business needs and support Estates Strategy delivery. 
· Lead continuous improvement activity, support the development of business cases and Board reports, and champion a culture that values workforce diversity. 
· Deputise for the Director of Estates and undertake additional duties as required, maintaining confidentiality and working flexibly to support wider Estates objectives

Compliance:
· Ensure compliance with the Trust Policies and Strategies relevant to the role
· Ensure maintenance contracts are administrated (fire safety systems, lifts, electrical services, water, PAT testing, security etc), to ensure legislative compliance.
· Lead the development and organise an operational systems, procedures for estates compliance matters.
· Provide co-ordination and oversight to compliance activities across all school with a central management system
· Ensuring compliance with the Trust’s insurance policy.
· Stay compliant with legal requirements and seek expert advice when needed.
· Coaching of new team members and school-based estates staff
· Communicate effectively with all stakeholders and ensure accurate and timely documentation.
· Collate and supply management information and develop systems for monitoring progress.
· Working collaboratively across the Estates team develop the Trust Asset management plan



Health & Safety:
· Ensure the Health & Safety (H&S) policy is communicated and implemented.
· Collaborate with the Trust Estate’s Health and Safety Manager and Premises Manager/Caretaker to ensure a safe environment.
· Ensure compliance with the Trust policies and strategies and notify relevant leaders of any issues.
· Ensure staff undertake H&S training and chair the school's Health and Safety Committee.
· Conduct H&S audits and inspections and manage records of first aid provision.

Project Management:
· Using the Asset Management plan to develop a lifecycle programme for Facilities Management projects, with primary focus on M&E systems.
· Using Project Management RIBA standards and best practice to develop capital projects from scope, design, tender, project delivery, testing commissioning and handover. Engaging stakeholders throughout.
· Ensuring all health and safety aspect of project management are adhered to.
· Prepare business cases for works and maintain the risk register.


Other duties:
· Support energy management, sustainability and recycling initiatives relating to corporate sites, including the investigation and evaluation of schemes, development of business cases to improve efficiency to deliver savings, reduce carbon footprint and implement those which are approved.
· Ensure proactive building inspections and condition surveys are undertaken to identify dilapidations and action remedial action
· Manage and deliver actions and monitor performance, taking corrective action where appropriate to ensure that organisational performance indicators, benchmarking and other workplace management targets are achieved.
· Lead in development of building handbooks and facilities management policy and procedure and ensure knowledge transfer to Trusts teams at all levels.
· Be available for emergency call out and respond to building services and systems failures.






This job description provides a general reflection of the main duties and responsibilities of the post at the date of production.  You may be expected to take on other reasonable activities deemed to be within the character of the post to assist in efficient service delivery.  The duties may change over time as requirements and circumstances evolve without changing the general character of the post or level of responsibility.  
PERSON SPECIFICATION  					E = Essential, D = Desirable

	Method of Assessment
The table indicates the possible method/s by which the skills/knowledge/level of competence in each area will be assessed.
	Essential or Desirable
	Application Form
	Interview (or other selection activity)

	VALUES-BASED BEHAVIOURS - It is important to us that your values align with ours:

	Compassion:

	Recognising need in others and acting with positive intention to promote well-being and improve outcomes 
	E
	
	X

	Aspiration:

	Works to high expectations, modelling the delivery of high-quality outcomes
	E
	
	X

	Showing passion, persistence and resilience in seeking creative solutions to strive for continuous improvement and excellence
	E
	
	X

	Integrity:

	Acting always in the interests of children and young people, 
	E
	
	X

	Acting with a consistent and uncompromising adherence to strong moral and ethical principles
	E
	
	X

	Communicating with transparency and respect, creating a working environment based on trust and honesty
	E
	
	X

	Collaboration:

	Creating a shared vision and working effectively across boundaries in an equitable and inclusive way to skilfully influence and engage others
	E
	
	X

	QUALIFICATIONS:

	Degree or equivalent L6 qualification, with literacy and numeracy skills commensurate with this qualification
	E
	X
	

	Minimum of IWFM or equivalent NVQ 5 level or demonstrable ability to work at this level
	D
	X
	

	IOSH (Institution of Occupational Safety and Health), or preferably NEBOSH (National Examination Board in Occupational Safety and Health)
	D
	X
	

	Other qualifications relevant to the role
	D
	X
	

	EXPERIENCE:

	Experience of working in a facilities/Estates management position (preferably in a school)
	E
	X
	X

	IWFM or similar industry membership
	E
	X
	X

	Experience compliance management
	D
	X
	X

	Experience of overseeing capital projects from start to finish
	D
	X
	X

	Experience of managing and developing a multidisciplinary team
	E
	X
	X

	Experience of planning and managing multiple capital projects, with a clear commitment to review and monitoring, including evaluation strategies
	E
	X
	X

	Experience of working within budgets, income generation, procurement and cost control
	E
	X
	X

	Successful experience of working with a range of stakeholders (e.g. trustees, governors) and an appreciation and understanding of their role
	E
	X
	X

	Strong IT Skills, with a depth of knowledge across all MS packages.
	E
	X
	

	KNOWLEDGE, SKILLS AND ABILITIES:

	Working effectively and inclusively to achieve a shared
agenda with colleagues, customers and stakeholders
	E
	X
	X

	Problem solving, strategic planning (short term and long term) and organisation
	E
	X
	X

	Good time management skills, together with a methodical
and organised approach to work
	E
	X
	X

	High standard of written communication, able to write fluently and concisely in an informative manner with a high
level of attention to detail e.g. letters, reports
	E
	X
	X

	Excellent interpersonal skills with the ability to develop successful working relationships and to deal with a range of
sensitive and / or contentious situations
	E
	X
	X

	FURTHER REQUIREMENTS:

	The ability to travel between sites
	E
	X
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