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Job Description
Job Title		Head of Financial Operations
Salary	AAT Grade J–K (£55,754–£70,007)
Salary dependent on experience
Contract: 		Full Time (37 hours per week)
Reporting to		Chief Financial Officer (CFO)
Line Management 
Responsibilities	Finance Business Partners
 			Trust Procure to Pay Manager
Key Working Relationships
· Finance Senior Leadership Team
· Finance Business Partners
· Trust Procure to Pay Team
· Governance, HR and Procurement Teams
· Executive Leadership Team
· Headteachers and Executive Headteachers
· Local Governing Bodies
· External suppliers, banking partners and funding bodies


Job Summary
Aletheia Academies Trust is entering an exciting phase of growth and development and is seeking an experienced and strategic finance professional to join its Finance Leadership Team as Head of Financial Operations.
This is a key leadership role responsible for delivering an effective, relationship focused financial operations service across the Trust. The postholder will lead the Finance Business Partnering and Procure to Pay functions, ensuring that financial planning, budgeting, management reporting, payroll oversight, procurement and treasury activities operate efficiently and support high-quality decision making across the organisation.
Working closely with the Chief Financial Officer, the Head of Financial Operations will provide strategic financial insight to Executive Leaders, Trustees and school leaders, supporting the delivery of the Trust's strategic objectives through robust financial planning, operational excellence and continuous improvement.
The role will lead the annual budget setting process, oversee management reporting, cashflow management and procurement, whilst ensuring schools receive high-quality financial support and challenge. The successful candidate will play a significant role in embedding a culture of financial accountability, value for money and excellent customer service across the Trust.
The ideal candidate will have significant experience in financial management, budgeting and operational finance, within the education sector. They will be a collaborative leader with excellent communication skills, capable of building strong relationships and driving continual improvement across a complex organisation.

Key Responsibilities
Financial Planning and Performance
· Lead the Trust's annual budget setting process, including the preparation of three-year financial forecasts and long-term financial planning.
· Develop Trust-wide budget assumptions and coordinate the annual budget planning cycle.
· Ensure financial planning tools, purchasing workflows and budgeting systems are maintained and developed.
· Support Executive Leaders and Headteachers in delivering financially sustainable academy budgets.
· Monitor in-year financial performance across the Trust, providing challenge, support and intervention where required.
· Oversee monitoring of central budgets and ensure expenditure remains within approved financial plans.
· Manage central recharges and ensure costs are allocated fairly and accurately.
· Produce consolidated monthly management accounts and financial performance reports for Executive Leaders and Trustees.
· Develop meaningful financial KPIs and benchmarking information, including Integrated Curriculum Financial Planning (ICFP) and Advanced Strategic Optimisation Tool (ASOT) analysis to support strategic decision making.
· Lead flash reporting, including pupil number, staffing and agency expenditure analysis, as required.
· Chair regular Risk and Review meetings with key stakeholders to monitor financial performance and agree improvement actions.
· Ensure restricted funding streams, including Pupil Premium and SEND funding, are maximised and appropriately allocated.

Payroll Operations
· Oversee the Trust's monthly payroll process, ensuring timely approval and robust financial controls.
· Undertake payroll checking and approval for Central Services staff.
· Act as the principal financial contact for the Trust's payroll provider.
· Ensure payroll reconciliations are completed accurately and promptly by Finance Business Partners, reviewing and resolving discrepancies where required.

Procurement and Financial Operations
· Lead the Trust's Procure to Pay function, ensuring procurement activities are compliant, efficient and deliver value for money.
· Line manage the Trust Procure to Pay Manager and oversee purchasing operations across the Trust.
· Supporting the Director of Estates and Infrastructure, to ensure procurement complies with Trust policies, financial regulations and public procurement requirements.
· Oversee supplier management processes, including supplier suitability, financial stability and credit monitoring.
· Support the Director of Estates and Infrastructure to maintain and develop the Trust's contracts register, ensuring opportunities to maximise purchasing power and secure value for money are realised.
· Monitor payment performance and ensure statutory reporting requirements are met.
· Oversee Trust payment facilities, including purchasing cards and payment approval processes.
· Analyse procurement helpdesk and finance system performance data to identify opportunities for service improvement.



Income Generation and Debt Management
· Oversee the Trust's sales invoicing and debt recovery processes, ensuring income is collected promptly.
· Review and develop academy lettings arrangements to maximise commercial income opportunities.
· Ensure grants and other funding streams are claimed and received in a timely manner.
· Identify opportunities to secure additional external funding for the Trust.

Treasury Management
· Lead the Trust's treasury management arrangements, policies and procedures.
· Oversee cashflow forecasting, cash management, bank reconciliations and investment of surplus funds where appropriate.
· Support the Chief Financial Officer in managing the Trust's banking arrangements and banking contracts.
· Act as an authorised bank signatory and payment approver in accordance with the Trust's Scheme of Delegation.

Leadership and People Management
· Lead, motivate and develop the Finance Business Partner team and Trust Procure to Pay Manager, fostering a high-performing and customer-focused culture.
· Conduct performance management, appraisals and professional development planning.
· Lead recruitment, induction and retention activities for relevant teams.
· Develop annual training plans and promote continuous professional development.
· Chair routine Finance Business Partner meetings, managing agendas, actions and service improvements.



Stakeholder Engagement
· Develop effective working relationships with Headteachers, Executive Leaders, Trustees and Local Governing Bodies.
· Attend Local Governing Body meetings where required to provide financial advice and assurance.
· Lead regular quality review meetings with Headteachers to improve financial performance and service delivery.
· Deliver financial training and guidance to Headteachers, Trustees, Governors and Executive Leaders.
· Review and monitor the Trust's Scheme of Delegation and Terms of Reference, recommending updates where appropriate.

Strategic Leadership
· Deputise for the Chief Financial Officer as required.
· Support delivery of the Trust's strategic priorities and implementation of organisational improvement plans.
· Identify opportunities to improve financial processes, efficiency and customer service across the Trust.
· Prepare high-quality financial reports for Trustees, Committees and Executive Leaders.
· Provide professional financial advice and guidance to leaders and staff across the Trust.
· Build collaborative relationships with colleagues across all central services to improve organisational effectiveness.
· Visit academies and Trust sites as required to support financial management and operational excellence.

Additional Information
· This job description will be reviewed as required to ensure it remains aligned with the needs of the Trust.
· The responsibilities outlined above represent the principal duties of the role. The postholder is encouraged to identify opportunities for continuous improvement and contribute to the ongoing development of the Finance function.
· This job description is not exhaustive. The postholder may be required to undertake other duties commensurate with the grade and responsibilities of the post.

	Person Specification
	Priority Ranking

	Qualified accountant (ACA, ACCA, CIMA, CIPFA or equivalent CCAB recognised qualification).
	2

	Significant post-qualification experience in a senior finance leadership role.
	1

	Extensive experience of financial planning, budgeting, forecasting and management accounting.
	1

	Experience of working within an Academy Trust, education or public sector organisation.
	1

	Strong understanding of management accounting, financial analysis and business partnering.
	1

	Proven experience of leading operational finance teams, including line management and staff development.
	1

	Excellent analytical, organisational and problem-solving skills with exceptional attention to detail.
	1

	Excellent written and verbal communication skills with the ability to influence and build credibility.
	1

	Experience of preparing financial reports for Executive Leaders, Trustees and governing bodies.
	1

	Demonstrable experience of treasury management, cashflow forecasting and banking arrangements.
	1

	Experience of procurement, contract management and delivering value for money.
	1

	Ability to influence Headteachers and senior leaders through effective financial business partnering.
	1

	Experience of delivering financial training and developing financial capability across an organisation.
	2

	Knowledge of academy funding, Integrated Curriculum Financial Planning (ICFP), Advanced Strategic Optimisation Tool (ASOT) and financial benchmarking.
	1

	Committed to equality, diversity, inclusion and safeguarding the welfare of children and young people.

Priority Ranking Guide
	Priority
	Definition

	1
	Critical requirements. Applicants who do not meet these criteria are unlikely to be shortlisted.

	2
	Important leadership and management competencies expected of the successful candidate.

	3
	Not essential however considered to add value



	



Safeguarding Statement
Aletheia Academies Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. Appointment to this post is subject to satisfactory pre-employment checks, including an Enhanced Disclosure and Barring Service (DBS) check, references, online searches in line with Keeping Children Safe in Education guidance, and verification of qualifications and right to work in the UK.
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