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MIS Implementation and Success Manager

JOB DESCRIPTION 

ROLE PURPOSE
The MIS Implementation and Success Manager will lead the trust‑wide migration from legacy management information systems to a new, modern MIS across all E‑ACT academies. The role is responsible for the end‑to‑end delivery of this complex, multi‑phase programme, ensuring implementation is completed on time, within scope and budget, and embedded effectively across the organisation.
Working closely with leaders across Education, Operations, People and Finance, the postholder will ensure the MIS supports improved academy operations, strengthens access to high‑quality data and insights, and enables better decision‑making and resource planning. This role is focused on enterprise‑level programme management, system integration and driving sustained value realisation for the Trust.

KEY RESPONSIBILITIES
Project management and Governance
· Lead the full lifecycle of the MIS programme across all academies.
· Management and maintenance of the integrated MIS programme plan incorporating all workstreams, dependencies and milestones.
· Ensure delivery within agreed scope, time and budget.
· Establish and maintain robust governance, reporting and escalation arrangements.
· Maintain comprehensive project documentation including risk, issue and change control registers.
· Provide structured reporting to the Corporate Leadership Team.


External Partner and Vendor Management
· Act as the primary Trust contact for the appointed MIS provider.
· Manage delivery performance against contractual commitments and agreed service levels.
· Coordinate and oversee all third-party partners involved in migration, integration and training.
· Lead regular project performance reviews and ensure timely resolution of delivery risks.

Enterprise Integration and Cross-Functional Coordination
· Act as the integration lead between Education, Operations, People and Finance, and academy stakeholders during implementation such school-based project teams.
· Ensure system configuration reflects requirements defined by the Education team and the MIS Board.
· Ensure technical implementation aligns with standards set by IT, including identity management and cyber security expectations.
· Maintain a single integrated programme view across data, technical and operational workstreams.
· Resolve cross-functional risks and ensure clarity of accountability.

System Design and Operational Alignment
· Coordinate Trust-wide requirements gathering during design workshops.
· Ensure configuration supports statutory requirements, safeguarding, SEND, attendance, assessment and reporting needs.
· Lead structured process mapping to identify opportunities for standardisation and workload reduction.
· Balance Trust-wide consistency with appropriate phase-specific operational needs.

Data Migration and Assurance
· Oversee extraction, cleansing, migration and validation of data from SIMS to the new MIS.
· Ensure data integrity, historical continuity and regulatory compliance.
· Coordinate academy-based data preparation and validation activity.
· Implement quality assurance processes prior to each go-live phase.



Change Management, Adoption and Support
· Support the development and delivery of a comprehensive implementation and communications plan.
· Establish academy project teams and clearly define responsibilities.
· Ensure appropriate and role-specific training is completed.
· Oversee hypercare arrangements and post-implementation support.
· Capture lessons learned and refine rollout methodology across phases.

Benefits Realisation and Continuous Improvement
· Coordinate the definition of measurable success criteria in partnership with Education, Operations and MIS Board.
· Monitor improvements in data quality, reporting efficiency and operational consistency.
· Ensure the MIS becomes a foundational platform supporting Trust-wide analytics and improvement.
· Identify and drive opportunities for system optimisation beyond initial implementation.

Standard Operating Procedures 
· Ensure that you adhere to the E-ACT Scheme of Delegated Authority  
· Manage risks effectively, ensuring that all required mitigations are in place. 
· Undertake any other duties appropriate to the grade of the post as requested by your line manager.  
· E-ACT is committed to safeguarding and promoting the welfare of its students and expects all employees and volunteers to share in this commitment.   
· Be responsible for safeguarding within the academies and work with the operational teams to ensure that safer recruitment procedures are adhered to for every appointment. Education directors will be expected to complete safer recruitment training at least every two years.  

PERSON SPECIFICATION 
Whether you’re a 3 year old in nursery learning to explore the world around you, an 18 year old preparing to go to university, a new teacher understanding the demands of the job, a headteacher leading the learning in your academy, a member of the regional team ensuring efficient and effective operations or a trustee scrutinising and challenging the CEO, we want every single person within E-ACT to be driven by three core values:  
· We want everyone to think big for yourselves and for the world around you; 
· We want everyone to do the right thing in everything you do, even when this means doing something that’s hard, not popular or takes a lot of time; 
· We want everyone to show strong team spirit, always supporting and driving your team forward  
We really believe that if we all do the right thing, support our teams and we all think big, believe big, act big, then the results will be big too!  
 
This means that if you want to be part of E-ACT, you need to be able to embrace and embody these values in all that you do. 
OUR VALUES
	
Thinking Big
	· Show energy, enthusiasm and passion for what you do 
· Demand the highest quality in all that you do, and in the work of your team 
· Willing to champion new ideas and think beyond the status quo 
· Show an ability to think creatively and ‘outside of the box’ in your area of expertise, continually seeking improvements in what you do to make the organisation better 
· Be open to new ideas and change where it will have a positive impact on the organisation 
· Show a willingness to embrace different ideas and ways of thinking to improve E-ACT 
· Ability to ‘look outside’ – to continually learn about innovations in your field, new ways of doing things, and bring that learning into your work 
· Commitment to self-development, and developing your wider Team 
· Ability to self-reflect on yourself, your performance, and to think about how this could be improved further 
· Ability to encourage ideas from others in order to improve the organisation and build your team’s confidence





	
Doing the Right Thing
	· Have integrity and honesty in all that you do 
· Make decisions that are based on doing the right thing, even when this means that they’re unpopular or will lead to more work  
· Take responsibility and ownership for your area of work 
· Have difficult conversations or deliver difficult messages if that’s what’s required to do the right thing by our pupils 
· Be transparent and open 
· Be resilient and trustworthy 
· Stand firm and stay true to our mission


	
Showing Team Spirit
	· Understand how you can have a greater impact as a team than you can as an individual 
· Understand how you are part of your immediate team but also a much wider organisational team, in working towards our mission 
· Recognise that everyone is important within E-ACT, and show an ability to build strong working relationships at every level 
· Recognise and celebrate the success and achievements, no matter how small of your colleagues 
· Be generous with sharing your knowledge to help to develop others 
· Understand and be willing to receive suggestions and input on your area of work from others 
· Support your colleagues, even when this means staying a little later, or re-prioritising some of your work 
· Be aware of other peoples’ needs and show an ability to offer genuine support 
· Show an awareness and respect for peoples’ differences, and recognise how different characteristics and personal strengths build dynamic and great teams






KNOWLEDGE, EXPERIENCE & SKILLS 
 
Requirement 	Assessed at 
E	–	Essential 	A	–	Application Stage 
D	–	Desirable 	I	–	Interview Stage 
			P	–	During the probationary period 

	 
	 
	E
	D
	A
	I
	P

	Organisational 
Fit 
	Thinking Big 
	X
	
	X
	X
	X

	
	Doing the Right Thing 
	X
	
	X
	X
	X

	
	Showing Team Spirit 
	X
	
	X
	X
	X

	Knowledge 
	Degree level qualification or equivalent professional experience.
	X
	
	X
	X
	

	
	Recognised project or programme management qualification desirable.
	X
	
	X
	X
	X

	
	Understanding of school MIS systems and statutory reporting requirements.
	X
	
	X
	X
	X

	
	Awareness of education data governance principles.
	X
	
	X
	X
	X

	
	Understanding of enterprise integration concepts and system interoperability.
	X
	
	X
	X
	X

	
	Knowledge of data protection and information governance standards.
	X
	
	X
	X
	X

	Experience 
	Experience of migrating MIS in large, national and multi-phased academy trusts
	X
	
	X
	X
	X

	
	Significant experience leading large-scale system implementations across multiple sites.
	X
	
	X
	X
	X

	
	Experience delivering enterprise SaaS implementations in complex organisations
	X
	
	X
	X
	X

	
	Proven track record of managing third-party suppliers and contracts.
	X
	
	X
	X
	X

	
	Experience operating within matrix governance structures.
	X
	
	X
	X
	X




	Skills and Competencies
 
 
 
 
   
	Strong programme management and organisational capability.
	X
	
	X
	X
	X

	
	Ability to operate effectively across education, data and IT domains.
	X
	
	X
	X
	X

	
	Excellent stakeholder management and influencing skills.
	X
	
	X
	X
	X

	
	Strong analytical capability and attention to detail.

	X
	
	X
	X
	X

	
	Resilient, structured and outcomes-focused.

	X
	
	X
	X
	X

	
	Confident communicator able to engage senior leaders and academy teams.
	X
	
	X
	X
	X
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