Deputy Headteacher (Achievement)
Responsible to: Headteacher
Key areas of responsibility: Achievement, Assessment, Pupil Progress, School Improvement, Coaching and Professional Development

Job Purpose
To provide strategic leadership for pupil achievement across the school, ensuring that every pupil, regardless of background or starting point, achieves highly. The Deputy Headteacher (Achievement) will lead the school's approach to assessment, progress, attainment, intervention and school improvement, ensuring that leaders and teachers use evidence intelligently to improve outcomes.
The postholder will also have strategic responsibility for developing the quality of teaching through the school's StepLab coaching programme, alongside leadership of Early Career Teachers (ECTs), volunteers and student placements. This will ensure that professional development, coaching and workforce development directly support the school's priorities for achievement.
The role reflects the Ofsted toolkit's emphasis on leaders having an accurate understanding of the quality of curriculum and teaching, identifying areas for improvement and taking effective action, including through professional learning.

Senior Leadership and Whole-School Responsibilities
The Deputy Headteacher will:
· Deputise for the Headteacher in their absence, assuming responsibility for the day-to-day leadership and effective operation of the school.
· Support the Headteacher in providing strong strategic and operational leadership across all aspects of school life.
· Act as a senior point of contact for staff, pupils, parents and external partners when required.
· Respond to and resolve parental concerns and complaints in a timely, professional and solution-focused manner, in accordance with school policies and procedures.
· Support the Headteacher in maintaining positive relationships with parents and the wider school community.
· Take appropriate action to resolve issues and concerns, escalating matters to the Headteacher where necessary.
· Attend meetings with parents, professionals, governors and other stakeholders as required.
· Support the Headteacher in managing challenging or sensitive situations and making decisions in the best interests of pupils and the school.
· Contribute fully to the school's strategic development, culture, policies and improvement priorities.
· Take responsibility for specific whole-school projects or areas of development as agreed with the Headteacher.
· Undertake any other reasonable duties or responsibilities requested by the Headteacher, commensurate with the seniority and nature of the post and in the best interests of the school.
· Demonstrate flexibility and a willingness to respond to the changing needs and priorities of the school.

Strategic Leadership of Achievement
The Deputy Headteacher will:
· Develop and communicate an ambitious vision for achievement across the school.
· Drive a culture of high expectations for every pupil.
· Lead the achievement strand of the Pursuit for Excellence Plan.
· Lead whole-school strategies to improve attainment and progress.
· Ensure school improvement priorities are informed by robust evidence.
· Lead the school's self-evaluation of achievement.
· Ensure that identified weaknesses are translated into precise improvement actions.
· Evaluate the impact of school improvement activity and adapt strategies where necessary.


Assessment, Standards and Pupil Progress
The Deputy Headteacher will:
· Lead the whole-school assessment and pupil progress strategy.
· Ensure assessment is purposeful and informs teaching and intervention.
· Monitor attainment and progress across all year groups.
· Lead pupil progress meetings.
· Identify underachievement and emerging gaps quickly.
· Ensure appropriate interventions are implemented and evaluated.
· Analyse statutory and internal assessment information to identify trends and priorities.
· Ensure teachers and leaders use assessment information effectively to improve outcomes.
· Provide governors with accurate and insightful information about achievement.
The role will particularly focus on ensuring that gaps in pupils' knowledge are identified and addressed quickly, reflecting the toolkit's emphasis on prioritising pupils 'keeping up' and responding rapidly to identified gaps.

Leadership of StepLab Coaching
The Deputy Headteacher will have strategic responsibility for the leadership, implementation and evaluation of the school's StepLab coaching programme.
This will include:
· Leading the strategic direction of StepLab coaching in line with whole-school improvement priorities.
· Establishing a consistent, evidence-informed coaching culture across the school.
· Working with the Headteacher and senior leaders to identify the teaching and learning priorities that coaching should address.
· Coordinating the annual coaching cycle, including targets, coaching sessions and review points.
· Supporting coaches to develop their coaching skills and confidence.
· Ensuring coaching conversations are developmental, focused and rooted in evidence.
· Monitoring participation and engagement with the programme.
· Evaluating the impact of coaching on teacher practice and, ultimately, pupil achievement.
· Ensuring coaching complements rather than adds unnecessarily to teachers' workload.
· Using evidence from coaching to identify whole-school professional development priorities.
· Sharing effective practice across the school.
· Developing leadership capacity by supporting colleagues to become effective instructional coaches.
The postholder will ensure that professional learning is closely connected to the school's understanding of teaching quality and improvement priorities, consistent with the Ofsted toolkit's expectation that leaders identify areas for improvement and take effective action through professional learning.

Leadership of ECTs
The Deputy Headteacher will provide strategic leadership for the school's ECT programme, working closely with mentors and relevant induction providers.
Responsibilities will include:
· Overseeing the effective induction and development of ECTs.
· Ensuring ECTs receive high-quality mentoring, coaching and professional development.
· Coordinating the school's ECT programme alongside wider professional development.
· Supporting mentors to understand and fulfil their responsibilities.
· Monitoring ECT progress and well-being.
· Ensuring ECTs receive appropriate support where concerns emerge.
· Linking ECT development to the school's teaching and learning priorities.
· Ensuring ECTs develop the knowledge, skills and confidence required for successful teaching.
· Evaluating the quality and impact of the ECT programme.

Leadership of Volunteers and Student Placements
The Deputy Headteacher will have responsibility for the strategic coordination and quality assurance of volunteers, trainee teachers and student placements across the school.
This will include:
· Developing and maintaining effective relationships with universities, teacher-training providers and other placement organisations.
· Coordinating student teacher placements across the school.
· Matching students and volunteers to appropriate classes, mentors and areas of development.
· Ensuring students and volunteers receive an effective induction.
· Ensuring safeguarding, conduct and school expectations are clearly communicated and understood.
· Coordinating mentors and class teachers supporting students and volunteers.
· Monitoring the quality and impact of placements.
· Ensuring students receive high-quality feedback and developmental support.
· Providing appropriate opportunities for students to observe, practise and develop their teaching.
· Supporting the recruitment and development of future teachers.
· Ensuring volunteers are deployed effectively and add value to pupils' experiences without creating dependency.
· Evaluating placement arrangements and identifying improvements.
This should include ensuring that additional adults are deployed effectively so that pupils continue to access high-quality teaching and develop independence, reflecting the toolkit's expectations around the effective deployment of additional adults.




Developing Teaching Capacity
A key responsibility of the Deputy Headteacher will be to build teaching capacity across the school.
The postholder will:
· Develop a strong culture of professional learning.
· Use StepLab coaching, ECT development, mentoring and professional development as complementary strands of one coherent strategy.
· Identify common strengths and areas for development in teaching.
· Work with subject and phase leaders to develop teaching expertise.
· Support staff to develop secure subject and pedagogical knowledge.
· Promote evidence-informed approaches to teaching and learning.
· Ensure professional development has a clear connection to pupil outcomes.
· Develop leadership capacity among teachers, mentors and coaches.
· Identify and develop future school leaders.
The Ofsted toolkit specifically considers whether teachers have the expertise they need for the subjects and phases they teach and whether leaders assure themselves that the curriculum is taught well.
Overall expectation
The Deputy Headteacher will ensure that the school's approach to professional development translates into better teaching, better teaching translates into better learning, and better learning translates into stronger achievement for every pupil.
The Deputy Headteacher is a member of the school's senior leadership team and is expected to contribute to the leadership and development of the whole school. Whilst the post has specific strategic responsibility for achievement, assessment and professional development, the postholder will work collaboratively with the Headteacher and other leaders to ensure the highest possible standards across all aspects of school life.

