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	Recruitment Business Case 
	Central use only

	Academy name; All Saints National Academy 
	Reference number; 

	 Date; 05th May 2026 
	Submitted on;

	Proposer; R. Adamson/C. Dobson 
	Approved on;


Any movement in staffing is an opportunity to re-evaluate and review the current staffing model to ensure that the profile meets the educational needs of the academy and is financially affordable. 
	Rationale 

	Summary of request (include if this is a like for like replacement (provide post reference (CINTRA and employee initials)) for like for like replacements to support with the review / new position / job re-evaluation)

We need a teacher for one of our classes for 2026/2027. There is a vacancy due to Heather McGregor leaving in December 2025 with a supply teacher being used to fill this need during the remainder of the current school year. We are now completing our staffing structure for 26/27 and need to ensure that each class is suitably staffed. 


	· Improves pupil outcomes by delivering high-quality, consistent teaching tailored to the needs of the whole class.
· Provides strong classroom leadership, creating a structured, inclusive, and engaging learning environment.
· Ensures effective assessment and tracking of progress, enabling early intervention and targeted support.
· Enhances curriculum delivery through careful planning, differentiation, and alignment with school objectives.
· Supports pupil wellbeing and behaviour management, contributing to a positive school culture and reduced disruptions.
· Plays a key role in communication with parents and staff, strengthening collaboration and overall school performance.

	If this request is for 1-2-1 / SEND support, please include details in terms of:
N/A

	What alternatives have been considered? (e.g., additional resources/ reallocation of current staff/ internal procedures or alternative/behavioural interventions/part time timetable (time limited)/alternative provision): 
· Permanent teachers have already been allocated to their classes for 26/27
· Mixed aged classes have been explored and will be used in upper key stage two to help support staffing needs

	Financial impact

	What it will cost:
M1-M5. 




	Any additional income:
N/A

	Impact on budget – attach ‘Multi Year Budget Review’ IMP report when submitting this form showing the impact of the proposal in line with the most recent budget forecast. Include costs of the position and any associated costs such as CPD/support/mentoring. 
The cost of a full time M1 teacher in 20267 is £47,488.98 and in comparison, an M5 teacher in 2026/27 is £60,883.51 – both including NI and Pension.

 

[bookmark: _GoBack]Based on current forecasts, this would be affordable for 2026/27




	Workforce

	Type of contract; fixed term/permanent/temporary/casual 

Fixed term one year 



	Review of current workforce and suitability assessed to support creation of additional position: 
· Provide copy of Job description & Person Specification if this is a new position
· Identify others within the job group i.e., TA L2, Lunchtime supervisor, where there is a grade change
· Consideration of vacant positions to be removed from staffing structure
· Provide copy of current and proposed staffing structure (illustrating line management of new position)







	Any other details or additional documents attached (provide detail of document, where applicable)

	
















	Submission 

	Position
	Print Name
	Signature*

	Date

	Academy Business Manager/ Office Manager
	
	
	

	Exec / Principal
	Ruth Adamson 
	R.Adamson 
	05.05.26

	Human Resources Officer/Manager
	
	
	

	Financial Accounting Officer
	
	
	

	Senior School Improvement Partner
	
	
	

	Chair of LAC (best practice)
	
	
	



	Approval

	Position
	Print Name
	Signature*

	Date

	Chief of Operations
	

	
	

	Chief Finance Officer

	

	
	

	Deputy CEO

	
	
	

	CEO 
	

	
	


If the proposal is not supported, the Trust will provide a rationale detailing the reasons why the request is not supported below.
	Feedback (central use only)

	








Notes on completion 
· Business Cases should be submitted together with a financial summary report from IMP as outlined above, showing the impact with reference to the most recent management accounts. 
· To ensure that the Business Case is processed swiftly, please liaise with your nominated support colleagues for HR, Finance and School Improvement prior to submission. 
· If this is an application for an apprentice position, due consideration needs to be given to the following:
· Timeline of the apprenticeship including commencement of the respective course.
· Eligibility criteria.
· Impact on finances for the duration in line with national pay rates.
· Support for the apprentice, e.g., mentoring, college release time, access to the course/tutors.
Points of note
As per the Scheme of Delegation clause 4.4; proposal of staffing structure or changes to the agreed staffing structure, including establishment of a new post, restructures, secondments, acting up, change to pay range and redundancies.
· Reserves are not to be used to sustain the academy staffing budget as this is a finite resource and such arrangements would not be sustainable.
· Business case should be sent to your nominated HR support and FAO for assessment. Any queries will be managed within 5 days in preparation for review and approval by Exec Team.
· Please ensure sufficient time for submissions to be revised and approved, in line with the below workflow. 
· Should the position be a matter of compliance, please highlight this in your submission so that processes can be escalated. 


In exceptional circumstances and should the business case be of an urgent nature, the above timelines will be expedited as much as reasonably possible. 


Business case submitted to Governance Professional / Admin to be logged and sent out to SI, HR and Finance


Any queries to be responded to by academy leadership within 3 working days


SI, Finance and HR annotate approval and submit to Governance Professional / Admin 


Governance Professional / Admin to compile and liaise with Exec Team 


Exec Team meets fornightly to discuss/approve  business cases.


 SI, HR and Finance to review and raise any queries /questions within 3 working days


Exec Team to notify all applicable colleagues of the outcome. 
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