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Job Description -  Director of  Service s  

Job Title : Director of  Service s   

Reporting to : CE O  

Direct Reports : Heads of Estates, I T  

Contract : Full time, all year roun d  

Location : Trust - wid e  

 

Purpos e of the rol e  

To provide strategic leadership and operational oversight of the Trust’s shared services (Estates, I T, 

Caterin g) and develop school Business Partnering,  ensuring these services are high - quality, 

efficient,  complian t and responsive to the needs of schools . 

The post holder will ensure that the Trust has effective systems for communication, quality assurance, and 

reporting, enabling the Board and Executive Team to make informed strategic decisions and drive 

improvement across all schools . 

 

Key Responsibilitie s  

1. Strategic Leadership of Operation s  

• Lead the development of a clear  operational strateg y  for delivery of shared 

services,  aligned to Trust prioritie s  

• Ensure  share d services support school improvement and organisational growt h 

• Contribute as a key member of the Trust’s executive leadership tea m  

•  

2. Leadership of Shared Service s  

• Line  manag e Heads of Estate s  and I T 

• Develop and lead  Trust catering service s  

• Develop and lead effective school business partnering servic e 

• Foster  effective team working between services  with an emphasis on problem solving and 

joined up support for work in school s  

• Build capacity,  consistenc y  and performance across all service s  

• Ensure each service has:  

o A clear annual pla n 

o Defined KPI s  

o Measurable impac t 

 



 

 

3. Planning, Monitoring and Reportin g  

• Oversee the development of  service strategic plan s  

• Establish robust systems for:   

o Performance reportin g 

o Progress trackin g 

o Impact evaluatio n 

• Provide high - quality reports to:   

o C EO and CF O 

o Trustees / Committee s 

 

4. Quality Assurance and Continuous Improvemen t  

• Design and implement Trust - wide  QA framework s  for shared service s  

• Ensure consistency of provision across school s  

• Use data,  feedbac k and benchmarking to drive improvemen t 

 

5. Compliance, Risk and Statutory Responsibilitie s  

• Serve as the Trust’s Data Protection Office r 

• Ensure the Trust meets all regulatory and statutory requirements in relation to:   

o Health & Safet y 

o Estates complianc e 

o HR and employment practic e 

o Data protection and IT securit y 

• Maintain oversight of risk and ensure mitigation systems are in plac e 

 

6. Communication and Stakeholder Engagemen t  

• Develop effective systems for communication between:   

o Schools and central service s  

o Service teams and leadershi p 

• Ensure schools are well - supported and services are responsiv e 

 

7. Project and Risk Coordinatio n  

• Lead and coordinate responses to key Trust priorities, including:   

o Schools  requirin g urgent suppor t 

o High - risk operational issue s  

o Major improvement or change programme s 

• Ensure delivery is structured,  timel y  and effectiv e 

 



 

 

8. Systems and Operational Efficienc y  

• Design simple, scalable systems for:   

o Communicatio n 

o Reportin g 

o Performance managemen t 

• Identif y  and deliver efficiencies and value for money across service s  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Person Specificat ion  

Essential Criteri a  

Experienc e  

• Significant leadership experience in operations within education or a complex organisatio n 

• Proven experience managing multiple service areas (e.g.  Estates, IT ) 

• Experience of leading teams and developing high - performing service s  

• Experience of developing systems for performance monitoring and Q A 

• Experience managing risk,  complianc e and statutory responsibilitie s  

 

Knowledg e  

• Strong understanding of:   

o School systems and structure s  

o Regulatory and statutory requirements in educatio n 

o Operational risk and compliance framework s 

• Knowledge of best practice in service delivery and organisational improvemen t 

 

Skill s  

• Highly effective leadership and people managemen t 

• Ability to design  clear,  simpl e and scalable system s  

• Strong analytical and reporting capabilit y  

• Excellent organisational and project management skill s  

• Strong communicatio n and influencing skill s  

 

Personal Qualitie s  

• Highly organised,  pragmati c  and solutions - focuse d 

• Able to  operat e strategically and operationall y  

• Calm under pressure and able to manage complexit y 

• Committed to improving outcomes for children and young peopl e  



 

 

 Desirabl e  

• Experience in a Multi Academy Trus t 

• Relevant professional qualification (e.g. HR, estates, leadership ) 

• Experience working with boards/trustee s 

 

 

ADDITIONAL INFORMATION   

This post is subject to an Enhanced  Disclosure and Barring Services (DBS) check.   

This post is exempt from the Rehabilitation of Offenders Act (1974) –  applicants  must be prepared 

to  disclose  all criminal convictions and cautions including those that would otherwise be spent under 

the Act.   

The Trust is committed to safeguarding and promoting the welfare of children and young people, and 

expects all staff and volunteers to share this commitment . 



 

 

 


