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	  JOB DESCRIPTION
	JD no: 

	Job Details

	  Post Title
	Head of KS3 (Pastoral)

	  Responsible to
	SLT

	Purpose of job

	Working closely with the Extended Leadership Team you will be accountable for the academic performance of students in a year group. The key objectives are:

· To raise pupil achievement.
· To support and challenge positive pupil expectations  
· To champion pupils through ensuring they experience high quality learning and teaching
· To develop a productive year group ethos within the community of the school



	Responsibilities 

	In addition to the general duties of a teacher, as outlined in the job description for teachers at The Wisbech Academy, the Head of KS3 will undertake and be responsible for the following activities:

Leadership and Management:
· Promote the achievement of a year group.
· Leading and managing other staff 
· Keep up to date and react to national changes in achievement.
· Participating in the Quality Assurance programme 
· Disseminate information, knowledge and research material relevant to the responsibility.
· Select and source appropriate resources to enhance the delivery of the objectives, including outside speakers.
· Arrange the examination entries with the Academy’s examination officer and subsequent analysis of examination results.
· Monitor and review the progress of students by maintaining a database of examination results and test scores and by setting targets.
· Participate and lead discussions in whole school and subject meetings.

Student Progress:
· The leadership, management and organisation of the achievement of a year group
· Driving and leading the ethos of the year group by instilling key principles and aspirations. 
· Inspiring the year group to succeed and drive the raising of achievement and attainment within the year group.  
· The identification of underachievement, at individual and cohort level. 
· The planning, execution and monitoring of intervention. 
· Leading, monitoring and developing tutors and associated staff attached to the Year group. 
· Regularly review pupil timetabled provision – reorganising groups where appropriate in consultation with subject leaders.
· Meet with parents where appropriate.

Improvement Planning 
· Contribute to the Year Group Improvement Plan defining short, medium and long term goals taking into account the School Improvement Plan, Self-Evaluation, national and local developments.
· Use the school management information systems at individual, cohort and group level. 
· Implement, monitor and evaluate the School Improvement Plans. 
· Prepare the Year Group for inspections and other audits. 
· Play a key role in the implementation, monitoring and evaluation of School Polices, reporting to the SLT, Middle Leaders and Governing body. 
· Complete the Self-Evaluations for the Year Group in line with current Ofsted guidance and school practice. 

Liaison role:
The Head of KS3 will liaise with colleagues to ensure the effective and efficient delivery of improved pupil outcomes. The Leader will also liaise with other senior colleagues within school and within the Brooke Weston Trust.

Staff Development role:
Participate in the continuous professional development to ensure that staff have the skills and current knowledge to maximise pupil outcomes. 

Training and Development
Teachers will be supported in their individual professional development through the performance management process, by attendance at whole Academy training days and through the Brooke Weston Trust Teaching School.

Other duties:
Any other duties as deemed appropriate by the Principal or the Chief Education Officer (Secondary) of the Brooke Weston Trust.  Although based at The Wisbech Academy, as a teacher employed by the Brooke Weston Trust, you will have the opportunity to work across both sites and, if appropriate, teaching up to KS5.   

	Assessment and Reporting

	· Standard of work will be assessed by the Line Manager and as such the Head of KS3 will be observed and monitored both formally, through the Trust’s Performance Development procedures and informally through daily discussions.

	Student Care Role

	· The Head of KS3 will follow the Trust’s procedures for student contact & welfare.
· All issues arising from direct or indirect contact are to be taken to the appropriate Academy’s Child Protection Officer.

	Training and Development

	· Training and development will be given to ensure that the Head of KS3 is able to carry out their job and will play a full and active part in the performance of the Brooke Weston Trust.

	Communication

	The Head of KS3 will:
· seek to respond to work-related matters within the same working day wherever possible
· represent the Trust in a range of situations including communicating and co-operating with persons or bodies outside the school environment




	Discipline, health and safety 

	All staff share an obligation to maintain good order and discipline among the students and safeguard their health and safety both when they are authorised to be on Academy premises and when they are engaged in authorised Trust activities elsewhere. 







	Collegiate responsibility

	In addition to the specific responsibilities of this post, every employee of the Brooke Weston Trust will commit to:

· providing a courteous and efficient service to students and staff at all times;
· using their influence with other staff and students to promote high standards of behaviour and order within the Academy
· Working to maintain the Academy at the forefront of educational practice.
· Fostering and sustaining a culture of independence and creativity in all aspects of the Academy’s operation.

	Performance Management

	The Head of KS3 will be subject to the Brooke Weston Trust’s Performance Management arrangements as set out in the relevant policies.
 
The Head of KS3 will benefit from an appraisal system modelled on best practice in performance management. They will participate in arrangements for the appraisal of their own performance.

	Role Review

	This job description sets out the main duties of the post at the time of drafting. It cannot be read as an exhaustive list. It may be altered at any time in consultation with the post holder subject to the CEO's approval.



Care and respect for others are the values that lie at the heart of our Trust. The Trust is an Equal Opportunities employer and is committed to safeguarding and promoting the welfare of young people. It expects all staff to share this commitment. All posts working with children and young people will be subject to an enhanced disclosures barring service check.
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