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Job Description: Transformation Lead
The Transformation Lead will head high-impact strategic projects aligned to our trust strategy, ensuring effective planning and delivery of initiatives that drive improvement, innovation, and growth. Working across operational, educational, and strategic streams, the role will involve translating strategy into actionable plans, embedding change, and engaging stakeholders at all levels.
The role will also support the broader transformation agenda by contributing to the development of scalable, efficient systems and fostering a culture of continuous improvement across the trust.
Department: Transformation

Manager: National Director of Transformation	

Location: Home based. National role with travel as required to the Birmingham office and academies and other locations as necessary. 

Salary range: £65,000-£75,000









Key deliverables

Transformation and Strategic Leadership
· Partner with senior leaders to identify and assess areas for improvement, building compelling business cases to support transformation initiatives.
· Lead the Trust’s transformation roadmap, outlining system and process change across the next three years.
· Lead transformation projects across Ormiston – including systems and process change projects – driving enabling functions to operate effectively and sustainably.
· Translate high-level strategies into actionable operational plans with clear goals, metrics, and deliverables.
· Monitor and evaluate the impact of transformation projects, ensuring alignment with trust-wide objectives.

Operational Excellence
· Build a clear picture of how key processes run end-to-end across the organisation.
· Lead the analysis of existing processes to understand how we can optimise systems and processes across functions, considering the people, processes, information, data, and technology. 
· Identify opportunities to leverage technology and automation to improve efficiency and reduce administrative burdens.
· Design and embed standard, efficient ways of working that can scale as the organisation grows.
· Facilitate workshops and meetings with senior stakeholders to gather insights and deliver transformation projects.
· Collaborate with key stakeholders to understand their needs, articulate the importance of an evidence-based approach, ensure research is high quality and safe so that we can optimise processes, systems, and data-driven decision-making.
AI and automation 
· Identify practical opportunities to bring AI and automation into day-to-day systems and workflows, with a clear focus on efficiency gains, better service, and stronger decision-making.
· Pinpoint high-value use cases for AI that reduce workload, sharpen decision-making and drive operational improvement.
· Set out clear criteria for evaluating AI and automation initiatives, covering expected benefits, risks, how adoption will be tracked, ROI, and the point at which a project should be reviewed or stopped.
· Partner with suppliers and colleagues across the organisation to make sure AI and automation tools are rolled out safely, responsibly and to good effect.
· Champion AI as a tool that strengthens human judgement and boosts productivity, not one that introduces avoidable complexity or risk.
Change Management
· Create and implement change management frameworks to ensure stakeholder readiness and adoption of new processes or systems.
· Lead initiatives to embed changes in practice and behaviour, ensuring they align with Ormiston’s culture and values.
· Collaborate with colleagues to deliver projects in a timely manner and to a high standard including the creation and maintenance of key project documentation such as project plans, risk registers and highlight reports.
· Manage stakeholder engagement across diverse groups, translating technical concepts into accessible, impactful messaging.
· Prepare training materials and communication strategies to ensure seamless implementation and adoption.

Additionally: 
· Line manage and/or lead Transformation contractors and/or staff as required.
· As required, undertake other duties within your skills and capabilities which the Trust reasonably considers necessary to meet business needs.
Your skills and experience 
Essential 
· Proven experience in strategy development and implementation, preferably in education, public, charity, or similar sectors - with the ability to understand the “big picture”, analyse and interpret complex information, and translate insight into action.
· Strong project management skills, including scoping, planning, delivery, and evaluation.
· Excellent communication and interpersonal skills, with the ability to influence and engage stakeholders at all levels.
· Proficiency in data analysis and financial modelling to support decision-making.
· Commitment to diversity, inclusion, and continuous improvement.
· High level of digital literacy, including proficiency with business productivity tools (Microsoft Office) applications and project management tools.
· Experience presenting clear and compelling research insights to internal and external stakeholders, in formats that drive engagement and support governance across the organisation.
· Ability to manage multiple, competing demands, prioritising as appropriate to achieve challenging deadlines.
· Ability to take initiative to lead or support on projects as required.
· Constantly identify opportunities to improve ways of working. 
· Ability to work both independently and as part of a collaborative and mutually supportive team.
· Able to respond positively and flexibly to change and/or to challenging situations with a desire to seek solutions and make improvements.
Desirable 
· Experience in managing change within complex, multi-stakeholder organisations.
· Experience of working in a PMO or equivalent and a grasp of strategic planning and transformation
· Familiarity with the education sector and an understanding of school operations, curriculum, and accountability metrics.
· Recognised project or change management qualification (e.g., PRINCE2, Agile, or equivalent).
· Knowledge/understanding of relevant frameworks, such as Government Design Standards / Government User Research Manual, etc.
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