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	Safeguarding and Attendance
	Behaviour and Outreach
	Inclusion, SENCo and Transition 
	Curriculum, Teaching and Assessment

	Core Purpose:
To ensure all students are safe, supported, and present, removing barriers to attendance and safeguarding vulnerable learners.
	Core Purpose:
To establish and sustain a safe, calm and respectful environment where all students can learn and thrive.
	Core Purpose:
To ensure every student is known, their needs clearly identified and provision put in place to support them to succeed.
	Core Purpose:
To secure consistently high-quality teaching and learning opportunities and a well-sequenced curriculum that enables all students to achieve well.

	Safeguarding
· Act as Designated Safeguarding Lead (DSL) or Deputy DSL.
· Lead on child protection, early help and multi-agency working.
· Ensure compliance with statutory guidance (e.g. KCSIE) and local safeguarding procedures.
· Maintain accurate, secure safeguarding records and monitor patterns of concern.
· Deliver and coordinate safeguarding training for all staff monitoring impact and effectiveness on practice.
· Ensure appropriate checks are undertaken for any alternative provision.
· Ensure that the school fulfils its professional responsibilities for Looked after Children and formerly Looked after Children (LAC).
· Promote a strong safeguarding culture across the school. 
· Monitor and promote student wellbeing and mental health.
Attendance
· Develop and implement the whole-school attendance strategy.
· Monitor attendance data (whole school, groups, individuals).
· Lead interventions for persistent and severely absent students.
· Monitor and review attendance and provision for any part time students.
· Work closely with families, external agencies and the local authority.
· Review and report on attendance trends, concerns, action and impact to SLT and governors.
· Promote a culture where attendance is everyone’s responsibility.
Strategic Impact
· Ensure safeguarding and attendance priorities are reflected in the School Improvement Plan.
· Evaluate impact of interventions and adjust strategies accordingly.
Direct management responsibility
· Family work team



	Behaviour Systems
· Lead development and implementation of the school behaviour policy and linked policies e.g. Anti Bullying, RPI, etc.
· Regularly review policy effectiveness and compliance with statutory guidance; make necessary adjustments.
· Monitor behaviour data, identify trends and any patterns of concern; identify actions and review impact.
Culture and Climate
· Promote high standards of conduct and mutual respect.
· Develop and implement whole school training, in line with the graduated response. 
· Work with Department Leaders, teachers and support staff to ensure that teams are well equipped, resourced and confident to support students who present with challenging behaviours and those that may present with dangerous or violent behaviours.
· Advise on how to adapt the environment and resources to support students.
Targeted Support
· Oversee provision for students at high risk of suspension/exclusion
· Monitor and review effectiveness of behaviour support plans and interventions, including the behaviour escalation flow chart.
· Liaise with parents and external agencies including CAMHS, Autism support services and the Educational Psychologist. 
· Monitor suspensions and exclusions and work to reduce them.
Outreach
· Develop and implement a plan of support to school in the local community, in line with current funding levels form the Local Authority and identified needs from other schools
· Track, record and report on the impact of Outreach work
· Communicate with stakeholders about the offer. 

Strategic Impact
· Ensure Behaviour priorities are reflected in the School Improvement Plan.
· Report behaviour trends to SLT and governors, including data on Violence at Work and Suspensions and Exclusions data.



	Consultation
· Review and respond to in year and phase transfer requests in line with statutory timescales
· Ensure responses refer to suitability of placement and/or compatibility with the provision of the efficient education of others/ use of resources.
· Liaise with colleagues to determine placement and to plan for the transition, including the start date for in year admissions. 
Transition
· Oversee and engage in processes to understand the nature and needs of students transitioning into and out of the school.
· Facilitate effective communication of information to students, parents/carers and professionals about the processes and timeframes. 
· Ensure students and parent views are captured and represented. 
Inclusion
· Ensure that provision is in place for all students, in line with EHCP plans.
· Oversee Annual Review processes and coordination meetings within statutory timeframes.
· Ensure that EHC plans are appropriately funded and follow appropriate processes to seek appropriate funding levels.
· Represent the school during mediation and tribunal processes, or support colleagues to do so, as and when required. 
· Coordinate interventions and evaluate their impact.
· Make referrals to relevant agencies for further advice and support.  Track and monitor the implementation and effectiveness of advice. 
· Determine whether funding is being used effectively and evaluate impact and value for money.
· Manage Student Premium strategy and spending.
Alternative Provision 
· Lead on the organisation and implementation of alternative provision packages, including:
· Communicate arrangements and expectations with all stakeholders.
· Track and review progress; adjust packages accordingly
· Ensure packages are financially viable and sustainable
Strategic Impact
· Ensure inclusive practice is embedded across school systems.
· Ensure inclusion priorities are reflected in the School Improvement Plan.
· Drive a culture of high aspiration for all learners.

Direct management responsibility
· [bookmark: _GoBack]SENCo and EHCP administrator
	Key Responsibilities
Curriculum
· Keep up to date with national and local initiatives which may affect the school’s policy and practice
· Oversee the design, sequencing and review of the curriculum.
· Ensure curriculum intent, implementation and impact are clearly articulated.
· Monitor curriculum coverage, progression and coherence.
· Support department leaders in curriculum development, including resources
Personal Development
· Oversee the personal development curriculum (including PSHE, RSE, citizenship and SMSC)
· Oversee careers education, enrichment and extra-curricular provision. 
Teaching
· Lead whole-school teaching and learning strategy.
· Oversee and lead on the implementation of professional development and training. Including support for unqualified and ECT teachers.
· Monitor the impact of CPD on practice. 
· Monitor quality of teaching through coaching, observation and work scrutiny.
· Promote evidence-informed practice.
Assessment
· Develop and implement effective assessment systems.
· Ensure assessment informs teaching and intervention.
· Oversee data collection, analysis and reporting.
· Monitor standards and student progress across subjects and groups.
Strategic Impact
· Ensure high expectations for teaching and outcomes.
· Ensure curriculum, teaching ad assessment priorities are reflected in the School Improvement Plan.
· Prepare effectively for inspection and external review.




