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Office Manager – Permanent 
Band 8, SCP 17 – 22
Actual Salary: £27,506 to £29,671 TTO + 10 days
(Equivalent FTE salary range £32,674 - £35,246) 
Start date:  Monday 24th August 2026 

Closing date:	            9.00am on Monday 6th July 2026
Shortlisting:                                     Monday 6th July 2026
Interview & Tasks:                         Tuesday 14th July 2026
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Dear Prospective Applicant									
A warm welcome and thank you for your interest in this opportunity.  This is an exciting role for an outstanding candidate who is highly motivated and brings successful experience within a school/academy setting.

The Office Manager will be supported in this new role by the Academy Business Leader (ABL), with a comprehensive induction scheduled for the week prior to the return of pupils and staff.  To facilitate this, we would ideally like the successful candidate to commence employment on Monday 24th August; however, some flexibility may be available for the right applicant.  The induction process will continue throughout the Autumn Term to ensure a smooth and effective transition into the role.

You will become part of a dedicated and experienced team of administrative and pastoral staff, who work collaboratively within the office at various times of the day. Team members also bring extensive classroom experience, contributing valuable insight to the wider work of the school.
 
Our ideal candidate will possess the skills, experience and knowledge required to provide effective business support to the school. We are seeking an enthusiastic individual who is keen to engage with all aspects of school life within a close-knit and supportive community.
In return, we offer the opportunity not only to contribute to the continued success of St Philip’s CE Primary Academy, but also to benefit from the wider support, collaboration and professional opportunities available through our established multi-academy trust, BDAT.
 
We hope the enclosed information is helpful and encourages you to apply. However, we strongly encourage prospective candidates to visit the school on one of our informal tours in the coming weeks. This will provide an opportunity to meet our pupils and staff, as well as gain a real sense of our school site and the positive, welcoming learning environment we are proud to offer.

Pre-arranged slots are already available to book:
· Tuesday 23rd June:  9am, 2pm or 4pm
· Wednesday 1st July : 7.30am, 10.30am or 12.30pm 
Kind regards
Michelle Hargreaves
Headteacher

Vision and Values
Vision Statement
Fostering curiosity and a love of learning is at our heart. Broadening horizons enables all children to flourish and be fulfilled. Successes are celebrated and failure learned from, allowing us to shine through challenges. Together, developing qualities of character necessary to be positive future citizens.
Our Shared Values
At St Philip’s Primary Academy, we pride ourselves on developing a positive ethos built on the foundations of the Christian faith, whilst taking into consideration that most of our pupils, staff and community follow the faith of Islam; our doors are open to people of all faiths and those who do not follow a faith.
We endeavour to ensure we are always ‘Working together with hope in our hearts’
This ethos is based on the following values that, as stakeholders, we all aim to uphold: NOAH'S ARK:
Value 1: NURTURING
We demonstrate kindness and caring towards each other so that we can find happiness and fulfilment. We promote and support children’s wellbeing to support their growth and development.
Value 2: OPTIMISTIC
We believe that having a positive attitude towards situations enables us to be forward thinking and supports us in our goal of providing a good and better education for all of our pupils.   
Value 3: ASPIRATIONAL
We have high aspirations for the futures of the children in our Academy. Through a high-quality curriculum and planning of lessons that are specifically tailored for our pupils, they will have the opportunity to achieve and surpass their potential. 
Value 4: HOPEFUL
The value of hope is interwoven into our teaching and is and is an expression of our faith. Hope supports our spirituality, through that, virtues such as forgiveness, empathy and compassion come to the fore.     
Value 5: SINCERE
We unite as a whole to ensure integrity, honesty and trust are maintained. This quality within our academy means that we follow our values to ensure that we always do our best for pupils, staff and community.
Value 6: ASSURED
Our goal is to see our pupils confident, armed with independence and conviction, echoing 'Let your light shine' - Matthew 5:16
Value 7: RESPECTFUL
All members of our academy, including pupils, staff, governors, visitors and the wider community, should be treated with respect. We hold politeness in high regard and we are accepting of each individual’s uniqueness.
Value 8: KNOWLDGEABLE
By fostering resilience, collaboration and risk-taking, we craft an environment where pupils are ready to be lifelong learners.
About BDAT
St Philip’s is an academy within Bradford Diocesan Academies Trust. The successful candidate will be employed by BDAT although their main place of work will be at St Philip’s. BDAT strives to be a diverse and inclusive employer: a place where we can ALL be ourselves. We encourage and welcome applications from everyone.

General Information and Background 
Bradford Diocesan Academies Trust (BDAT) is a Multi- Academy Trust (MAT) supporting a number of primary and secondary academies in Bradford. BDAT is the only Church of England MAT operating in Bradford and is part of the Diocese of Leeds.  BDAT is a charity, governed by a board of trustees who are responsible for, and oversee, the management of the company.  The Memorandum and Articles are available on the Trust’s website at www.bdat-academies.org .  

Our Mission Statement  
“The Trust’s mission is to provide an education of the highest quality within the context of Christian belief and practice.”  We believe every child only has one chance at a good education.  
 
In practice, as a Trust, we seek to work with and alongside the academies in our Trust to provide a good quality of education to all children in our academies. The Trust does this through operating a light touch support role for academies at times of challenge and by establishing collaborative structures and processes to enable them to work together and share good practices. As our family of academies continues to grow, we are constantly looking at how we can continue to improve to establish effective and efficient ways of partnership working. We believe this means we are big enough to achieve business economies of scale whist being small enough to retain our family of schools approach where we are truly able to know, understand and support each other. 
 
Our Christian Ethos 
BDAT is a proudly Christian organisation committed to providing high-quality education for all within an ethos which encourages academic, vocational, mental, physical, and spiritual opportunities and development for each member of its academies.  Whilst robust Christian principles underpin the work of the academy, everyone is encouraged to explore their own spirituality and to recognise and understand that of others. It is for this reason that we choose to support and sponsor Non-Church of England academies, as well as those within the faith. 
 
ICARE 
At BDAT we have considered the importance, effectiveness and sustainability of how we tackle issues like racism and other types of discrimination across all areas of our MAT and within each of our schools. We have led a Trust wide consultation to ensure we understand what we mean by inclusion and to look at what we can do differently centred around the Trust values: “ICARE”. To download our ICARE consultation documents please click here 
 
BDAT People: Our Faculty of Professional and Career Development  
The BDAT Faculty of Professional and Career Development brings together into a single entity all that we currently do to recruit, develop and retain our staff.  The Faculty provides the strategic direction to ensure that our professional and career development supports school improvement and drives our vision of BDAT as an employer of choice. By bringing all our work in this area under ‘one umbrella’ it ensures our staff know about BDAT’s development offers and how they can be accessed. https://bdat-people.org/ 
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Outline Job Description
Job Title: Office Manager 
Scale: Band 8, SCP 17-22
Actual Salary:  £27,506 to £29,671
Hours: 35 Term-time plus 10 days, 7.30am – 3.30pm

GENERIC INTRODUCTION:

The following information is furnished to assist staff joining the school to understand and appreciate the work content of their post and the role they are to play in the organisation.  The following points should be noted:

1. Whilst every endeavour has been made to outline the main duties and responsibilities of the post, a document such as this does not permit every item to be specified in detail.  Broad headings, therefore, may have been used below, in which case all the usual associated routines are naturally included in the job profile.

2. Employees should not refuse to undertake work which is not specified on this form, but they should record any additional duties they are required to perform, and these will be taken into account, when the post is reviewed.

3. BDAT is an Equal Opportunities Employer and requires its employees to comply with all current equality policies both in terms of equal opportunity for employment and access to BDAT Services.

4. BDAT is committed, where possible, to making any necessary reasonable adjustments to the job role and the working environment that would enable access to employment opportunities for disabled job applicants or continued employment for any employee who develops a disabling condition.



PRIME OBJECTIVES OF THE POST:

To assist in the provision of high quality professional, flexible, proficient and constructive clerical, administration, financial support and reception service to the school.

Responsible to the Academy Business Leader (ABL) and Headteacher from whom they will receive formal supervision and who will allocate work when necessary.  However, much of the work is self-generating, and the post holder will be expected to work within established procedures and guidelines and to prioritise day-to-day work; dealing with exceptional or complex queries to senior members of staff.  In the absence of the Academy Business Leader the Office Manager would be expected deputise; allocating work/tasks to other support team members to ensure continuation of essential services; making day to day decisions regarding the organisation of workloads.

To provide prompt and effective information, advice and access to services provided by the academy to parents/carers, governors, community groups, members of the public and other agencies, dealing with requests for help and intervention, seeking guidance from and working in conjunction with senior/qualified professional staff on more complex requests. Undertaking and promoting the academy to public and external agencies.

May from time to time be required to undertake other duties commensurate with the grade and level of responsibility defined in this job description.



    EFFORT DEMANDS:

· Will work under own initiative with limited supervision, working to the priorities set by the ABL
· To contribute to the overall ethos/work/aims of the academy/Trust.
· Will make complex decisions regarding individual visitors/callers in terms of the advice and information provided, liaising with other staff within the academy and assessing the level of urgency.
· Day-to-day decisions regarding the organisation of the working area/workload and academy priorities; assisting with the planning and development of the support services
· To participate in in-school training and other training programmes as required, and maintain personal and professional development in order to meet the changing demands of the post

    RESPONSIBILITIES:

ORGANISATION

· To give complex advice and guidance as appropriate, making decisions regarding individual visitors/callers in terms of the advice and information provided and making judgements within established procedures and guidelines, liaising with other staff within the academy and assessing the level of urgency
· Dealing with routine and less routine enquiries. Given the changing needs of the academy, workloads can vary to involve less routine and tasks and the post holder will be expected to undertake these with little or no supervision as they arise, verifying/authorising action where applicable, liaising with senior members of staff on more complex issues if necessary
· Provide organisational and complex advisory support to the Local Governing Board.
· Responsible for the planning, review and organisation of support service systems, procedures and policies; participating in specialist groups to contribute to the resolution of issues, assisting in the development of new and complex procedures and addressing new issues or operational methods whilst supporting work on one off projects
· Management and supervision of support staff, students on work experience, trainees and voluntary helpers including regular team meetings, sickness monitoring, and staff appraisals etc., as well as deputising for the ABL in their absence, coordinating and delegating relevant activities

· Training new and existing members of staff
· Manage the administration of payroll systems
· Undertake reception duties, answering complex telephone and face-to-face enquiries and signing in visitors
· Take a lead role and participate in the recruitment of support staff, managing associated employment procedures
· Assist with pupil first aid/welfare duties, looking after sick pupils, liaising with parents/staff etc.
· Assisting with arrangements for visits by school nurse, photographer etc.

ADMINISTRATION

· Provide an effective and efficient comprehensive administrative service, including the full range of administrative duties
· Create and maintain manual/electronic filing and information systems, including those of outside agencies e.g. DfE
· Maintain and collate pupil reports
· Complex data inputting of computerised records/management information systems, including payroll systems
· Research, produce, analyse, interpret and interrogate complex data/information/detailed reports on a daily basis as appropriate to the school to facilitate the completion of internal/external performance requirements e.g. pupil data
· Undertake typing, word-processing and complex IT based tasks (audio and copy typing services, letters, memos, minutes etc), some of which may be highly confidential and sensitive in nature
· Undertake confidential and routine administration, e.g. documents and reports, responding to complex letters and emails/maintaining and updating distribution lists/registers/school meals/arranging and coordinating support team meetings as well as other school meetings on behalf of school staff and governors/room bookings/minute taking/retrieve and disseminate information as appropriate to the needs of the school/school lettings and other uses of school premises.



RESOURCES

· Responsible for the safe keeping of office equipment and secure storage of supplies
· Operate office equipment e.g. photocopier, computer
· Manage School licenses, insurance and service contracts.
· Support the ABL and take a lead role on budget matters relating to the school including planning, monitoring, managing expenditure, evaluating, production of financial information to assist in the completion of internal and external financial requirements and audits, undertaking complex calculations as appropriate and accounting/banking etc.
· Maintaining stock and supplies, processing orders, checking delivery notes and invoices ensuring they are correctly recorded, cataloguing and distributing as required with regular audits of resources
· Take a lead role in procurement in accordance with the school/trust procurement policies and procedures and secure sponsorship/funding
· Responsible for the collection and recording of school dinner money and other routine financial administration with frequent handling of substantial amounts of cash with access to the school safe
· Manage facilities including premises, lettings and associated income, building and projects etc.
· Operate uniform/snack/’other’ shops within the school

OTHER

· Use good common sense and exercise considerable initiative in all matters relating to the conduct and behaviour of individuals, groups of pupils and whole classes; the correct use and care of materials by individual and small groups of pupils, the safety, mobility (if required) and hygiene and wellbeing of the pupils
· Recognise your own strengths and areas of expertise and use these to advise and support others
· Take a lead role in one-off projects e.g. participating in the development of new computerised systems
· Make travel arrangements
· Organise and arrange school events/trips etc.
· Assist with marketing and promotion of the school, including the school website and linked ‘social media’ sites, developing constructive relationships and communicating with other agencies and professionals
· Preparing refreshments and clearing awa.
· Receiving and escorting visitors around the academy.
· To be responsible for reporting building maintenance in accordance with health and safety requirements; taking a lead in health and safety management working collaboratively with the caretaker/site supervisor.

    ENVIRONMENTAL DEMANDS/WORKING CONDITIONS:

· Available to work during school hours, during term time and a willingness to be flexible as may be required to attend staff meetings/training sessions outside of usual hours.
· Will have contact with members of the public/other professionals e.g. teaching staff, governors, parents/carers, community groups, local education authority, external providers etc.
· May be a key holder and have security responsibilities.
· This post may include a degree of manual lifting and handling. You are expected to be aware of health and safety policies and procedures and frequently assess your ability to carry out the lifting tasks required of you.
· Report all concerns to an appropriate person.

     SPECIAL CONDITIONS OF SERVICE:
 
·  An Enhanced DBS with Children’s Barred List check is required for this post, along with any other relevant safer recruitment checks as outlined in Part 3 of Keeping Children Safe in Education. This is to ensure that there are no contra-indications in personal background or criminal records indicating unsuitability to work with children/young people/vulnerable clients/finance.


Other Considerations 

· To contribute to the whole school culture of safeguarding by attending safeguarding training at least annually to keep knowledge up to date; being aware of and complying with policies and procedures relating to safeguarding and child protection; being vigilant for signs that children may be being abused and to report any such concerns to the Designated Safeguarding Lead or the Headteacher.
· To act in accordance with Data Protection Act principles and BDAT’s UK GDPR policy and maintain confidentiality at all times e.g. access to staff/student/parent and carers files.
· Accept and commit to the principles underlying the Schools Equal Rights policies and practices.
· Be able to perform all duties and tasks with reasonable adjustment, where appropriate, in accordance with the Equality Act.
· Must be legally entitled to work in the UK.




PERSONNEL SPECIFICATION:

	
	ESSENTIAL

	EXPERIENCE:
	· Experience using Microsoft Office and complex databases with excellent IT skills.

· Experience of working in a school office environment at a senior level to include the leadership, development, management and operation of administrative/ICT systems.

· Experience of working in a school office.

· Experience of successful management of staff/department.

· Experience of leading aspects of financial management including budgets.

	QUALIFICATIONS/
TRAINING:
	· Minimum of GCSE English and Mathematics at grade C/4 or above (or equivalent)

· Foundation Degree, Level 5 NVQ/T-Level (or equivalent) in business administration or a relevant discipline

	
KNOWLEDGE/SKILLS:

	· Extensive experience of higher-level school office work including the full range of reception duties and dealing with a complex workload.

· Knowledge of schools and how a support service within a school is run

· Excellent literacy and numeracy

· Excellent communication skills including telephone/reception skills

· Knowledge of and the ability to use office machinery e.g. photocopiers, scanners, shredding machine etc.

· Experience in the use of complex databases and other software packages with an advanced level of word processing/typing skills e.g. Microsoft Office (Word/Excel/Outlook etc.). This should include the production of detailed reports, presentations, visual aids, new forms etc.

· Experience of maintaining complex financial information systems and making payments.

· Have a neat and organised approach to work.

· Be willing, courteous and able to work both using your own initiative and in a team.

· Respect confidentiality





BDAT LEADERSHIP COMPETENCY FRAMEWORK: 

At BDAT we believe that it is important we have common expectations of what makes an effective Trust and School leader, supported by a consistent set of deﬁnitions and standards for leadership at different levels. The BDAT Leadership Competency Framework sets out our Trust-wide expectations of what makes a good leader. They inform how we expect our leaders to act and behave and explain what skills and attributes leaders are expected to demonstrate whilst they work in our schools.
They also support the Trust ICARE values on how we work together as colleagues within BDAT.

The framework is applicable to both teaching and support staff working across all roles within our Trust and Academies because at BDAT we believe everyone can be a leader in their role and can continue to develop leadership skills and expertise at each step of their career.

The Leadership Competency Framework is not designed to replace the professional standards to which we must adhere (such as the Headteacher Standards, ISBL Professional Standards and The Nolan Principles of Public Life) but is designed to complement them by setting out those skills and attributes which make a leader in BDAT unique and special.

This post sits within the following areas of the framework. 
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Personnel Specification
PLEASE NOTE: When completing your application please demonstrate evidence of impact for each of the attributes 	
below as appropriate.

	Qualifications
	Essential
	Desirable

	5 GCSEs including English and Maths Grade C or above or equivalent 
	ü
	

	NVQ 3 in Business Related Qualification or 3 years relevant experience
	ü
	

	Experience & Skills
	Essential
	Desirable

	Experience of working in a school office
	ü
	

	Experience of implementing policies in relation to school business functions
	ü
	

	Experience of management and operation of administrative systems and ICT packages eg. SIMS, Microsoft 365, Finance systems
	ü
	

	Experience of leading and training staff
	
	ü

	Relevant experience in finance, human resources, administrative systems.
	ü
	

	Experience of website maintenance
	
	ü

	Excellent organisational and time management skills
	ü
	

	Excellent communication skills, both written and spoken
	ü
	

	Ability to respond positively and enthusiastically to new challenges, prioritising effectively and delegating as appropriate
	ü
	

	Ability to inspire, motivate and manage staff 
	
	ü

	Experience of dealing with HR and payroll
	
	ü

	Training
	Essential
	Desirable

	Evidence of continuing professional development
	ü
	

	Willing to undertake training as required and assist in training colleagues
	ü
	

	Evidence of training in relevant ICT applications
	
	ü

	Evidence of Safeguarding & Prevent training
	ü
	

	Finance / book-keeping training
	
	ü

	Evidence of training in advanced ICT applications
	
	ü

	Excellent communication skills with all children, staff and stakeholders 
	ü
	

	Special Knowledge
	Essential
	Desirable

	A proven ability to successfully manage resources effectively within your previous roles. 
	· 
	

	Knowledge of accounting systems
	· 
	

	Knowledge of education and policies and procedures relating to working in a school
	· 
	

	Able to direct/lead staff to meet deadlines and to support school policies and expectations
	· 
	

	Ability to present complex information in verbal and written formats to both internal and external audiences
	· 
	

	Experience of dealing with HR, payroll, and Health and Safety matters

	
	ü

	An understanding of Data Protection regulations
	· 
	

	Knowledge of Health and Safety in schools
	
	· 

	Personal Circumstances
	Essential
	Desirable

	Flexible in terms of working evenings on occasion in line with school calendar
	· 
	

	Eligible to work in the U.K.
	· 
	

	No contra-indications in personal background/criminal record indicating unsuitability to work with children/young people
	ü
	

	Emulate the NOAH’S ARK values of St Philip’s:- 
Nurturing - Optimistic – Aspirational – Hopeful – Sincere – Assured – Respectful – Knowledgable
	ü
	

	Disposition/Attitude
	Essential
	Desirable

	Ability to work under pressure and meet conflicting demands within deadlines 

	ü
	

	Ability to communicate effectively at all levels 

	ü
	

	Flexible and positive approach to change 

	ü
	

	Willing to work as part of a team 

	ü
	

	Professional and customer service orientated 

	ü
	

	Ability to maintain a high level of confidentiality and discretion at all times
	ü
	

	Be calm and approachable 
	ü
	

	Practical / Intellectual Skills
	Essential
	Desirable

	Complex problem solving 

	
	ü

	Proactive
	ü
	

	Creative thinking 

	ü
	

	Physical / Sensory
	Essential
	Desirable

	Must be able to perform all duties and responsibilities in work location with reasonable adjustments where appropriate  
	ü
	

	Equality & Safeguarding
	Essential
	Desirable

	Candidates should indicate an acceptance of, and a commitment to, 
· the principles of the school’s equal opportunities policies and practices as they relate to employment issues and to the delivery of services to the community”.
	ü
	

	Be committed to Safeguarding and promoting the welfare of children and young people
	ü
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St Philip’s CE primary Academy, Whitby Terrace, Bradford BD8 9JL
T: 01274 546496
W: St Philip's CofE Primary School - Home


Selection Process Guidance

Safeguarding
We are committed to safeguarding and promoting the welfare of children and expect all staff to share this commitment. All posts are subject to an enhanced criminal records check via the Disclosure and Barring Service (DBS) and an online check. We will assess the candidate’s suitability for working with children as part of the selection process. We will check the accuracy of all information and investigate any perceived anomalies. We take up references prior to interview and use these to verify the information you have given us. Firm offers of employment are never made without satisfactory references. 

Inclusion
As a Trust we are an inclusive employer. We welcome applications from candidates of all backgrounds, faith, ethnicities or with any protected characteristics. We are simply looking for the very best candidate for the job and will assess your application only on the information in your written application or your performance at interview should you be successfully shortlisted.

We will ensure that the selection process is fair and without discrimination for or against any candidate based on age, ethnicity, gender, religious beliefs, marital status, sexual orientation or disability. The person specification sets out the criteria used to assess candidates through the selection process.

Visits to the school
Visits to the school are warmly welcomed by prior arrangement, you will not be disadvantaged if you are unable to visit.  Please contact Sam Knowd (Academy Business Leader), via email: sam.knowd@stphilips.bdat-academies.org to arrange a mutual appointment. The visit will give you an opportunity to ask questions about the role and the school to assess if this is somewhere you would like to work. 

Pre-arranged slots are already available to book:
· Tuesday 23rd June:  9am, 2pm or 4pm
· Wednesday 1st July : 7.30am, 10.30am or 12.30pm 
Other times/days may be accommodated if you need to visit outside school hours.

Applications
Please ensure that all parts of the application are completed via MyNewTerm. We do not accept CVs as part of the selection process. Please ensure that you demonstrate how your experience and skills make you suitable for the position. 

Shortlisting
We assess all applications against the person specification criteria using the evidence you provide in your application. This is done by a panel of senior staff and governors. We carefully check all applications for anomalies. 

Candidates who best meet the person specification will be invited to an interview. We will notify you via MyNewTerm with e-mail confirmation. If you are unsuccessful, you will also be informed. 



References
We request references for all candidates who are invited to interview. Requests will be made at the same time that candidates are invited to interview. Your first referee should be your current or last employer.

Interview Process
The interviews will be held at the school and will consist of tasks and a formal interview. These are designed to allow you to demonstrate your skills and abilities. You will be asked to bring proof of qualifications and identity with you. 

Final Selection
Following the tasks and formal interview, we will use the person specification as a guide to select the most suitable candidate for our school. We will then telephone each candidate to inform them of the outcome. We will give brief feedback during this telephone conversation. 

Offer of Employment
We aim to make a verbal offer of employment by telephone on the day of the interview and this will be confirmed in writing. Any offer is made subject to:
· References satisfactory to us
· A satisfactory DBS check
· Provision of proof of identity and qualifications

Induction and Probation
All new staff will be part of an induction programme including Safeguarding Child Protection Training as soon as possible after their start date and at least once every academic year thereafter.

All new staff will be subject to a probation period which will be outlined in the employment contract.

Timeline 

Closing date: 9:00am, Monday 5th July 2026			
Shortlisting: Monday 5th July 2206
 Interview: Tuesday 14th July 2026			
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Growing together in God’s love
‘Let your light shine’ Matthew 5:16
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EMBEDDED
I pursue opportunities to leam and develop existing and
new skills which are outside of my comfort zone.

I promote BDATS ICARE values, ethics and policies so
that they are recognised as central to success.

- linitiate action to quickly resolve or escalate issues.

 Ifeel able to succeed and | am prepared to stand up
and be counted.

+I'show confidence to involve others in support of a
particular goal.

+1accept challenge and seek feedback from various

those | would not typically use.

I establish the root causes of issues and tackle them,
rather than just the symptoms.

- I navigate situations so that its easier for people to get
things done.

- lengage in regular reflection and seek opportunities for
personal renewal. By leading by example. | inspire
others and nurture a school community deeply shaped
by the Christian vision and Christian values.
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DEVELOPING
« I manage resources/budgets, demonstrating that « I demonstrate responsible stewardship by
maximum value is delivered from resources deployed.  transparently managing financial. human and physical

- | explore ways of improving efficiency and effectiveness ~ resources, ensuring their optimal utilisation and
of resource allocation. maximising their impact on the school community.
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DEVELOPING

1see how current developments fitinto the bigger
picture for educational or service improvement.

- Itake action to realise improvements in the short term.

1 anticipate and take action to avoid an approaching

problem that might interfere with effective education
forall, or service delivery.

1 actively formulate and execute a well-defined
strategic plan that aligns with the school’s mission and
embodies s Christian values.
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