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PERSON SPECIFICATION


	Section: PASTORAL 
	Reports to: Safeguarding Director

	Job Title: Academy Safeguarding, Welfare & Attendance Manager (SWAM)
	Grade/Salary Range: 

	Working Pattern: 
	Weeks per annum: 



	Factors
	Essential
	Desirable
	Assessment Method

	Qualifications & Training
	Relevant professional qualification or equivalent experience

Designated Safeguarding Lead Training, or equivalent



	•Leadership qualification
•Safeguarding qualification
•Mental Health Lead training
•Other relevant qualifications which link directly to the role


	Application 
Certificates 
Interview


	Professional Knowledge
	Excellent knowledge of 
• KCSIE
•Working Together to Safeguard Children
•Children Act
•Prevent
•Attendance guidance

Excellent understanding of child protection procedures and multi-agency safeguarding processes

	Knowledge of Early Help, APDR model, trauma-informed practice and restorative approaches
	Application
Interview

	Experience
	•Significant experience leading safeguarding, welfare and attendance within an educational setting.
•Experience managing complex safeguarding cases.
•Experience working with vulnerable children & families
•Experience working effectively with external agencies
•Experience leading or supervising staff

	Experience across multiple schools or Trusts, 

Experience supporting inspections or safeguarding audits.
	Application
Interview


	Leadership & Management
	Proven ability to lead, motivate and develop a safeguarding team.

Experience of supervision, coaching and performance management.

Ability to challenge practice appropriately whilst maintaining professional relationships.

	Experience leading organizational change or service improvement
	Application
Interview

	Quality Assurance & Compliance
	Experience monitoring safeguarding practice through audits, quality assurance activities and case reviews.

Ability to ensure compliance with statutory guidance and Trust policies.

	Experience preparing for Ofsted or external safeguarding reviews.

	Application
Interview

	Data & Reporting
	Ability to analyse safeguarding, attendance and welfare data, identify trends and produce reports that inform strategic decision-making and improvement planning.

	Experience presenting reports to senior leaders or governors
	Interview
Presentation

	Training & Development
	Commitment to ongoing CPD

Experience supporting or delivery safeguarding training, induction or professional development

	Experience with designing and/or delivering training

	Application
Interview

	Communication & Partnership working
	Excellent communication and interpersonal skills.

Ability to build effective relationships with pupils, families, school leaders and partner agencies.

Experience managing difficult conversations and complaints, professionally whilst maintaining a child-centred approach.

	Experience facilitating multi-agency meetings
	Application
Interview

	Organisation & IT Skills
	Excellent organizational skills with the ability to manage competing priorities.

Accurate record keeping.

Confident using Microsoft Office and safeguarding management systems.

	Experience using CPOMS, SIMS or other systems
	Application
Interview

	Personal Qualities
	High levels of integrity, resilience and professionalism,

Calm under pressure.

Reflective practitioner.

Committed to safeguarding and improving outcomes for children.

Demonstrates sound judgement, initiative and discretion.
	Experience leading innovation or whole-school improvements
	Application
Interview
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